
  

Human Rights, Inclusion and Engagement Commission 
Agenda 

Wednesday, April 19, 2023 
6:30 PM 

City Council Chambers 
 
Members of the public who wish speak during public comment or an agenda item during this 
meeting can do so virtually by registering at www.cityofroseville.com/attendmeeting  
(Any times listed are approximate – please note that items may be earlier or later than listed 
on the agenda)   
  

1. Call to Order/Roll Call - Becker, Francke, Gurung, Hill, James, Macomber, 
Palmquist, Solarin, Tidball 

2. Receive Public Comment 
3. Commission Response to Community Issues 
4. Commissioner Outreach and Engagement Updates 
5. Approval of Meeting Minutes 
 a. HRIEC Draft Minutes - March 15, 2023 
6. Business Items 
 a. Welcome New Commissioners - Francke, Hill, Gurung, Tidball 
 b. Chair/Vice Chair Nominations and Election 
 c. Discuss 2023-24 HRIEC Work Plan 
7. Other Business 
 a. Staff Report 
8. Announcements 
9. Future Agenda Items 
10. Adjourn 
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1 Human Rights, Inclusion and Engagement Commission
2 Meeting Minutes
3 DRAFT – March 15, 2023 - DRAFT
4
5
6 Commissioners Present: Amanda Becker, Etienne Djevi, Richard James, Kathryn 
7 Macomber, Laura Palmquist and Adepeju Solarin (Peju).
8
9 Youth Commissioners: None.

10
11 Commissioners Absent: Keith Allen, and David Sindiga (excused)
12
13 Staff Present:  Thomas Brooks, Equity and Inclusion Manager
14
15 Call to Order/Roll Call
16
17 The Human Rights, Inclusion, and Engagement Commission (HRIEC) meeting was called to 
18 order at 6:30 p.m.  
19
20 Approve Agenda
21
22 Commissioner Macomber moved and Commissioner Becker seconded a motion to approve the 
23 Agenda as presented.   Motion passed unanimously.
24
25 Commissioner Djevi Address to the Commission
26 Commissioner Djevi indicated this is his last meeting on the HRIEC and he reflected on the past 
27 six years while on the Commission and the accomplishments that have been made during that 
28 time. He wanted to thank the City Council for appointing him in 2017 and a great experience. He 
29 also thanked City Staff for helping to create change over the years and was grateful to staff for 
30 being inclusive.  He also thanked the Commissioners, current and past for all the work that has 
31 been done.
32
33 Chair Palmquist thanked Commissioner Djevi for all the work he has done on the Commission 
34 over the years.
35
36 Commissioner James thought Commissioner Djevi was a major force of all of the changes that 
37 the HRIEC has done and how it functions.  He thought the HRIEC is now more of an action 
38 group instead of a discussion group thanks to Commissioner Djevi’s leadership.  He thanked 
39 Commissioner Djevi for that.
40
41 Commissioner Becker thanked Commissioner Djevi for his energy and positivity while being on 
42 the Commission and for all he has brought to the Commission.
43
44 Commissioner Macomber concurred.
45
46 Public Comment on Items Not on Agenda
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Human Rights, Inclusion and Engagement Commission Minutes
March 15, 2023 – Draft Minutes
Page 2 of 6

47
48 Commission Response to Community Issues
49 Chair Palmquist indicated the Commission did receive an email regarding Genocide and 
50 Holocaust Remembrance which Mr. Brooks responded to. He invited Cynthia to come to the 
51 meeting and talk about the history.  She noted this has been responded to and hoped to continue 
52 the conversation about that topic.
53
54 Commissioner James thought this kind of communication to them is the most difficult to deal 
55 with because it is not an issue that the City says does not matter and not somebody just 
56 complaining.  It is someone saying that this affects them and their family and people they know 
57 and the Commission does not want to ignore it but at the same time the Commission only has so 
58 much time and so many plans and commitments that the Commission is doing.  He always found 
59 that hard to deal with and he thought that Mr. Brooks response was a really good one because it 
60 gave the individual an opportunity to do something if she chooses to and it also leaves it open to 
61 help the Commission to become more aware and more attuned to what Cynthia’s concerns are.
62
63 Chair Palmquist asked Mr. Brooks if there was anyone online who wanted to talk.
64
65 Mr. Brooks indicated there are no participants online.
66
67 Approve Minutes
68
69 a. February 15, 2023 Human Rights, Inclusion and Engagement Commission 
70
71 Chair Palmquist noted Commissioner Macomber sent in some edits to staff previous to the 
72 meeting.
73
74 Commissioner Adepeju Solarin (Peju) arrived at 6:48 p.m.
75
76 Commissioner Peju moved and Commissioner James seconded a motion to approve the February 
77 15 ,2023 Human Rights, Inclusion and Engagement Commission meeting minutes as presented.  
78 Motion passed unanimously.
79
80 Commissioner Outreach and Engagement
81 Mr. Brooks noted this is an item the Commission asked to be included in the meeting for 
82 Commissioners to talk about events and meetings that were attended by them.
83
84 Commissioner Becker indicated Earth Day is coming up and there is some cleanup at the Nature 
85 Center that the City is planning on doing. She hoped to be able to go to this and do some 
86 community engagement.  She thought this might be a good engagement opportunity.  She 
87 noticed also that in the Today Roseville School news that the Roseville Principal is Principal of 
88 the Year.  She thought it might be a nice idea to reach out to that person to see about doing an 
89 interview.
90
91 Mr. Brooks believed this is already slated with Corey Yonke for an interview with the principal.
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92
93 Commissioner Macomber noted that tomorrow, March 16, 2023, as a part of the League of 
94 Women Voters, she will be at Rabata, a Muslim women’s leadership center in the strip mall by 
95 Walgreens on Lexington.
96
97 New Business
98
99 a. 2022-2023 HRIEC Work Plan Review

100 Chair Palmquist provided a recap of the work plan for 2022-2023.
101
102 Commissioner James indicated at his Commission interview he brought up the Essay 
103 Contest to the City Council and explained the situation to them with a possible 
104 recommendation of this work plan.  He thought if this is not going to work the 
105 Commission needs to think about what to put in its place. He thought the Commission 
106 should ask the school for a meeting with the teachers who would be interested in 
107 meeting and also try to meet with students to discuss what things would work for 
108 them.
109
110 Commissioner Peju loved that idea and she thanked Commissioner James for all of 
111 his thoughts and work on this.  
112
113 Commissioner Becker updated the Commission on Rosefest Parade. She indicated 
114 she reached out to all of the Commissions and got four responses from 
115 Commissioners who want to participate in the parade.  She thought if there were two 
116 spots in the parade, it would be room for fifty people so the Commission might want 
117 to think about inviting two groups to walk.  She indicated she had a couple of 
118 suggestions but has not reached out to anyone yet.  She indicated there is a Seeds of 
119 Hope Community Garden group and is a cool organization which makes people think 
120 about Spring and Summer and is kind of a nice thing.  She thought this organization 
121 uses particular seeds that are passed down through special groups and there are a lot 
122 of immigrants and refugees that are a part of the gardening group. She thought that 
123 would be a nice opportunity to get a diverse group of people in the parade and 
124 showcase something that is important to everyone, food.  She also suggested the 
125 Karen Organization, which is down the street from her.  She thought this would be a 
126 good group as well.
127
128 Commissioner James thought the Karen Organization would be a good one to include 
129 to help people understand that the group is in the community and what the 
130 organization is about.
131
132 Commissioner Peju also thought the Rabata group might be a good one as well and 
133 suggested Commissioner Macomber might want to bring this up to them. 
134
135 Commissioner Macomber indicated she will be happy to ask them but was not sure 
136 what that group was about yet.
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137
138 Commissioner James updated the Commission on the progress of proclamations.
139
140 Chair Palmquist indicated she has had continuous discussions with the schools and 
141 has been reigniting conversations with students she already knows.  She updated the 
142 Commission on Youth Engagement progress.
143
144 Commissioner James indicated he would like to have an outlined procedure for youth 
145 engagement indicating who is doing what on the Commission that way everyone 
146 knows how to proceed and who to contact on what procedure to take. He thought that 
147 is a way to spread out the responsibilities.
148
149 Commissioner Peju thought the Commission is doing concrete things now and the 
150 reality is youth are different now in general and there cannot be one monolithic way 
151 of looking at the youth.  She thought even today, right now, to keep everything 
152 connected.
153
154 Commissioner James thought the Commission is doing a great job and he wanted to 
155 reinforce the idea that this should be a major focus and consistency is important.
156
157 Commissioner Becker thought this should be added to the agenda each month to 
158 remind the Commission on what is currently being done and what is to be done 
159 regarding youth engagement.
160
161 Mr. Brooks wanted to add to the Youth Engagement item, he agreed with 
162 Commissioner Peju that the Commission cannot have just one way of engaging youth 
163 and it is the same with all populations.  He thought the Commission is really being 
164 pushed to think outside of the box with youth and the City is thinking about new ways 
165 to engage youth that are more meaningful to them.  He noted he will keep the 
166 Commission up to date on that as staff has more concrete ideas and details.  He 
167 indicated he does have some ideas floating around.
168
169 b. Discussion – Affirm, Celebrate, Amplify
170 Chair Palmquist explained this item is for discussion to find out what that means for 
171 the Commission.
172
173 Commissioner Becker thought this was brought up because there was an opportunity 
174 at an event to talk about the Commission a little bit and truly the student did not know 
175 about the Commission.  She indicated she liked the word amplify because it is a big 
176 part of the outreach and engagement of the Commission.  She thought the words all 
177 fit into the celebratory mode and are uplifting.
178
179 Commissioner Peju explained the beautiful thing is that this is not new to the them 
180 and is something that they are all familiar with as a Commission.  This was based off 
181 the laundromat chat and identity document Commissioner Becker was working on.  
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182 She indicated this takes time and she shares these things with the community.  The 
183 words capture the Commission and what is actually being done on the Commission.
184
185 Commissioner Macomber thought it is a way to organize the Commission’s activities 
186 or intent or goals.
187
188 Chair Palmquist liked that it works in the celebratory as well as in the hard.  She used 
189 the email as an example of how these words are being used in the response to the 
190 resident.
191
192 Commissioner Becker concurred and thought the affirmation showed a lot of 
193 compassion and the highest standard.  She thought the baseline standard should 
194 always be, as a Commission, showing compassion for people who may have a hard 
195 time composing an email like that.  She thought that it may not always feel uplifting 
196 but it is the compassion arena in that uplifting space.
197
198 Commissioner James thought the whole idea of affirming this is that it is a legitimate 
199 feeling and legitimate concern and the Commission may not be able to do a whole lot 
200 about it at the moment but it is thanking the person for bringing the issue forward.
201
202 Chair Palmquist thought the words are an easy way to describe why the Commission 
203 is here.
204
205 Commissioner James indicated he liked this because there is a need for a hook when 
206 talking to people at events and when out and about.  These are action words.
207
208 Commissioner Becker thought this is good timing for this and a good place to be and 
209 will help with the engagement, which the Commission needs to focus on and having 
210 some action words that the community can understand.  That gives her something to 
211 use when going to different organizations.
212
213 Commissioner James thought it also helps the Commission bring consistency to each 
214 individuals interactions with other people.
215
216 Other New Business or Reports
217 a. Staff Report
218 Equity and Inclusion Manager Brooks reported on the following:
219 • SREAP Update
220 • Commission Recruitment – Adult & Youth
221 • Proclamation Display Case Support
222 • Juneteenth
223 • April Meeting
224
225 Announcements
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226 Chair Palmquist explained the Commission interviews have been pushed back. She noted 
227 Commissioner James was reappointed and Commissioner Sindiga was not reappointed.  She 
228 indicated more people need to apply for the Commission.
229
230 Future Agenda Items
231 a. 2023-2024 Work Plan
232 b. Summarize the Buddy Plan
233 c. Youth Commission recruitment
234 d. April – Commission elections
235
236 Adjournment
237
238 Chair Palmquist adjourned the meeting at 8:06 p.m.
239
240 Respectfully submitted,
241
242 Sue Osbeck
243 TimeSaver Off Site Secretarial, Inc.
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Roseville Human Rights, Inclusion and Engagement Commission  
Agenda Item 

 

DATE: April 19, 2023 ITEM: 6.a. 

 
ITEM DESCRIPTION: Welcome New Commissioners - Francke, Hill, Gurung, Tidball 

 
Background 
 
 
Recommendation 
 
 
Attachments 
1. Agenda Item - Welcome New Commissioners 
2. HRIEC Onboarding Guidelines 
 
 

Page 8 of 32



Roseville Human Rights, Inclusion and Engagement 
Commission

Agenda Item

DATE: April 19, 2023

ITEM DESCRIPTION: Welcome New Commissioners

Background

The Human Rights, Inclusion, and Engagement Commission has established a standardized 
onboarding process to welcome new commissioners.  Already recommended to council and 
other commissions, HRIEC has established a buddy system to provide an onboarding mentor for 
new commissioners.  New commissioners are to be paired with a more tenured commissioner 
to assist with answering questions regarding the work plan, meeting expectations, and the role 
of a commission(er).

Recommendation

Per past commission practices, the Chair should assign a buddy/mentor for new commissioners.

Attachments

HRIEC On Boarding Guidelines
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Basic Onboarding Guidelines


Staff Responsibilities


	 1. Provide Commissioners Handbook to new commissioner

	 2. Inform new commissioner of “New Commissioner Orientation”


Staff and Chair/CoChair Responsibilities


	 1. Provide “What is Our Role?” and “What is Hoped as A 		 	 	 	
	 Commissioner?” handouts to new commissioner

	 2. Provide a list of current commissioners with contact information

	 3. Assign a “Buddy” to the new commissioner

	 4. Provide a copy of the current Work plan to new commissioner

	 5. Meet (in person or virtually) with new commissioner prior to first 	 	 	
	 commission meeting


Buddy Responsibilities


	 1. Meet (in person or virtually) with new commissioner prior to first 	 	 	
	 commission meeting	 

	 2. Discuss “What is Our Role?” and “What is Hoped as a 		 	 	 	
	 	 Commissioner?” handouts

	 3. Discuss current work plan and encourage new commissioner to 	 	 	
	 select one or two sub groups to work with

	 4.Topics to discuss with new commissioner

	 	 - Handouts as above

	 	 - How HRIEC meetings work

	 	 - powers/role of HRIEC

	 	 - Review “Open Meeting” rule and implications (what is said in public 
	 	 meetings is public information)

	 	 - Encourage new commissioner to view 1 or 2 previous commission 	 	
	 	 meetings

	 	 - Responding to contacts from public and/or fellow commissioners 	 	
	 	 (do not use “reply all” to fellow commissioners)

	 	 - other topics as needed
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Roseville Human Rights, Inclusion and Engagement Commission  
Agenda Item 

 

DATE: April 19, 2023 ITEM: 6.b. 

 
ITEM DESCRIPTION: Chair/Vice Chair Nominations and Election 

 
Background 
 
 
Recommendation 
 
 
Attachments 
None 
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Roseville Human Rights, Inclusion and Engagement Commission  
Agenda Item 

 

DATE: April 19, 2023 ITEM: 6.c. 

 
ITEM DESCRIPTION: Discuss 2023-24 HRIEC Work Plan 

 
Background 
 
 
Recommendation 
 
 
Attachments 
1. Agenda Item - Finalize 2023-24 Work Plan 
2. 2023-24 HRIEC Work Plan 
3. 2022-23 Work Plan_ March 2023 
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Roseville Human Rights, Inclusion and Engagement 
Commission

Agenda Item

DATE: April 19, 2023

ITEM DESCRIPTION: 2023-24 Work Plan Discussion

Background

The Human Rights, Inclusion, and Engagement Commission Work Plan guides most of the 
commission’s work over a one-year period between April 2023 to March 2024.    The Work Plan 
includes a few priorities the commission will focus on to live into their objective of evaluating, 
advising, and engaging the Roseville community.  The work plan is a document that will be 
updated monthly to reflect the current or changing status of work plan items discussed in 
commission meetings.  

Each work plan item is assigned lead commissioners who will conduct necessary research, have 
further discussion, or engage additional stakeholders on the topic.  All decisions related to work 
plan items are discussed and voted on by all commissioners in monthly HRIEC meetings, as 
necessary.

Recommendation

Discuss and finalize work plan items, lead commissioners, and anticipated outcomes for the 
2023-24 HRIEC Work Plan year.  When the commission is ready, move to approve the 2023-24 
Work Plan.

Attachments

2023-24 HRIEC Work Plan

2022-23 HRIE Work Plan (for reference)
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HRIEC Work Plan – April 2023 to March 2024 1

City of Roseville HRIEC 2023-24 Work Plan
The City of Roseville, MN Human Rights, Inclusion, and Engagement Commission objectives 
shall be to evaluate, advise, and engage with the Roseville community.  Through these 
efforts, the commission hopes to amplify, celebrate and affirm all throughout Roseville.

 Rose Fest Parade 
Engagement

Proclamations 
Support

Youth Engagement

Goal:
• Amplify
• Celebrate
• Affirm

• To amplify and celebrate 
diverse cultures and groups of 
the Roseville community in the 
Rose Fest parade

• To celebrate and affirm 
diverse and historically 
underrepresented or 
marginalized communities 
in Roseville; 

• To acknowledge past harm 
or trauma and commit to a 
community that works for 
all.

• To amplify and affirm the 
diverse perspectives and 
role youth have in the 
future of the Roseville 
community; 

• To collaborate with 
schools on essay/art 
contest improvements or 
alternatives

Lead Amanda Richard/Kathy Richard/Laura/Peju

April

Amanda is working to get 
confirmation from KOM and Seeds 
of Hope for parade participation; 
commissioner participation needs 
confirmation as well

AAPI Proclamation has been 
edited by the commission.  
Committee to work on 
updating BHM, Human 
Tracking, and Hispanic 
Heritage.

Commission is evaluating ways 
to meet and engage youth 
during the school day.  Laura is 
working to setup a meeting 
with RAS Superintendent.

May    
June    
July    
August    
September    
October    
November    
December    
January    
February    
March    
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City of Roseville HRIEC 2022 Work Plan

Essay Contest Rosefest Parade Engagement Proclamations Support Youth Engagement/Outreach Community Outreach
Lead Richard/Beverly/Paul/Laura Etienne/Keith/Amanda Richard/Kathy/Paul/Etienne Richard/Laura/David/Beverly/Ilene Etienne/Keith/Amanda/Peju
Goal Promote inclusivity in our community Ask all of commission for any pre-

existing relationships with those
who may want to be opinion
leader or liaison
Rebecca resend google form linkS

April
Subgroup will work on determining
best way to move forward Amanda will work to submit application

Subgroup will continue to
work to make sure
commissioners are thinking
ahead on proclamations
support

Meeting to be setup with the
Superintendent

Subgroup is to think ahead on
Juneteenth, Rosefest, Community
Visioning, and other engagement
opportunities this Spring

May

Subgroup met with Superintendent
and developed possible way in with
teachers; developed question for
HRIEC consideration

Application has been submitted; subgroup
should work to confirm details and
attendance

Subgroup is to think ahead on
Juneteenth, Rosefest, Community
Visioning, and other engagement
opportunities this Spring

June
Question still needs to be finalized
and provided to district keaders

Amanda has confirmed attendance is
currently around 20.  HRIEC being asked to
help walk and hold additional tribal flags

Discussion is being added to
June agenda; commissioners
will vote on 3-4 proclamation
priorities No updates provdied No updates provided

July Question still needs to be finalized and provided to district leadersAIPAC walked in the parade in June

September – Hispanic
Heritage Month
January – Human Trafficking
Awareness Month
February – Black History
Month
May – AAPI Heritage Month No updates provided No updates provided

August

Essay question has been forwarded
to Superintendent Loecke; HRIEC
needs to follow up

Parade committee needs to determine next
year's themie

Karen Martyrs' Day
proclamation added by staff;
Hispanic Heritage Month is
next and a priority for the
commission

September
October

November
Essay contest submissions are due
in January On hold until next year

Staff is continuing to work
through supporting
proclamations; a volunteer is
working on updating the
display case at City Hall for
Native American Heritage
Month

Presentation and discussion to
occur at November meeting

Presentation and discussion to
occur at November meeting
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January

Essay contest submissions are due
in January; reminder sent to
Superintendent Loecke On hold

Staff is continuing to work
through supporting
proclamations; two
volunteers are working on
updating the display case at
City Hall for Black History
Month

November meeting was
cancelled; discussion and plan still
needed

November meeting was
cancelled; discussion and plan
still needed

February One essay contest entry received
Committee is starting to think through
potential parade guests

Staff is continuing to work
through supporting
proclamations; two
volunteers are working on
updating the display case at
City Hall for Black History
Month

Discussion continues on youth
engagement opportunities

Discussion continues on youth
engagement opportunities

March
$50 and invite to May council
meeting sent to participant

Committee is starting to think through
potential parade guests

AAPI Proclamation is being
edited

Discussion continues on youth
engagement opportunities

Agenda section created for
Commissioner Outreach
discussion during meeting.
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Roseville Human Rights, Inclusion and Engagement Commission  
Agenda Item 

 

DATE: April 19, 2023 ITEM: 7.a. 

 
ITEM DESCRIPTION: Staff Report 

 
Background 
 
 
Recommendation 
 
 
Attachments 
1. Staff Updates 
2. Envision Roseville Council Update 04.10.23 
3. Roseville Juneteenth 2023 
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Roseville Human Rights, Inclusion and Engagement 
Commission

Agenda Item

DATE: April 19. 2023

ITEM DESCRIPTION: Staff Updates 

Background
 
Staff will provide updates on the following:

• Envision Roseville Update
• Community Relations Updates
• Commission Recruitment – Youth Openings still available
• Proclamation Display Case ideas still needed
• Juneteenth (current poster included)
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REQUEST FOR COUNCIL ACTION 

 Date:     April 10, 2023  
 Item No.:                 7.a 

Department Approval City Manager Approval 

Item Description: Receive Update on Envision Roseville 

Page 1 of 2 

BACKGROUND 1 
In July, 2022, Council authorized a contract for a community-wide visioning process to Zan 2 

Associates. This community-wide visioning process has been name Envision Roseville and includes 3 

two phases of community engagement. The Phase 1 engagement was focused on engaging Roseville 4 

residents and visitors to identify key themes relating to how people envision the future of Roseville. 5 

Strategic and targeted engagement was conducted during this phase with the intention of capturing 6 

voices that historically have been underrepresented. This phase consisted of a mix of ways for all 7 

residents to participate including: 8 

• More than 20 community events and listening sessions 9 

• Community Survey 10 

• Virtual engagement through Hello Lamp Post, visioning website, interactive map, etc. 11 

• Community Advisory Group workshop 12 

• Various promotions (both staff-led and consultant led) 13 

 14 

Zan Associates will have a member of the project team in attendance to provide an update on next 15 

steps which includes Phase 2 engagement as well as next steps.  16 

POLICY OBJECTIVE 17 
The city’s approved Strategic Racial Equity Action Plan (SREAP) as well as the city’s Racial Equity 18 

Narrative detail the city’s commitment to providing an inclusive community. Part of that includes 19 

improving engagement among community members, developing relationships and increase 20 

collaboration with community leaders and organizations, following through on lessons learned 21 

through community members by committing to listen, learn and implement improved methods and 22 

practices to better serve the needs of all in the community. The objective of the Envision Roseville 23 

public participation is to seek input from residents and stakeholders to determine if the current 24 

Community Aspirations are relevant and appropriate and which of the Community Aspirations are 25 

most critical and should be focused on in the next 5-10 years.  26 

BUDGET IMPLICATIONS 27 
None.  28 

RACIAL EQUITY IMPACT SUMMARY 29 
In recognizing that racial disparities across all indicators of success are deep and pervasive, the city 30 

has prioritized centering race in decisions, policies and procedures. This approach offers the focus 31 

and specificity necessary for advancing our work on our community aspirations for all of the 32 

Roseville community. This approach has led how we design our engagement activities for the 33 

visioning process. By focusing on hearing BIPOC voices, we ensure that we can also capture voices 34 

Page 19 of 32



Page 2 of 2 

from other segments of our community that may have intersecting barriers or challenges to being 35 

heard, while also capturing traditionally engaged voices.  36 

STAFF RECOMMENDATION 37 
Informational.  38 

REQUESTED COUNCIL ACTION 39 
Receive the presentation and update.  40 

 41 

Prepared by: Rebecca Olson, Assistant City Manager 
Attachments: A: PowerPoint Presentation 
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Project Update

April  2023

Attachment A 
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Presentation 
Content

I. Status update

II. Results preview

III. Phase 2 overview

IV. Discussion

Attachment A 
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Progress 
Update

Schedule

Phase 1 recap 

Phase 1 results

Phase 2

Discussion

Next steps

Attachment A 
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Project Schedule Summary
Task Feb Mar Apr May Jun Jul 

Phase 1                         

Survey Close   x                     

Business survey close      x                  

Phase 1 Summary     x                   

Results Workshop     x                   

PMT 2       x                 

Phase 2                         

Phase 2 Key Messages         x               

CAG 2           x             

Phase 2 listening sessions + events                         

HLP deployment            x             

Business focus groups                         

Results Workshop                 x       

PMT 3                   x     

Final Report                     x   

 

Attachment A 
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Phase 1 Community Engagement 

Live engagement 
activities: 20+ 

activities

• Community events: 8
live events

• Community
organizations:
12 meetings, 20+
conversations

Online engagement: 
550+ responses

• Survey

• Interactive map

• Hello Lamp Post

• Business survey
(ongoing)

Committees: 2 
workshops, dozens of 

meetings

• Community Advisory
Group (CAG)

• Project Management
Team/department
leads (PMT)

• Project team (meets
bi-weekly)

Attachment A 
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Attachment A 
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Who Have We Reached?

Online demographics – self 

identify

✓ Good coverage of age with 
exception of 18 – 24 yrs

✓ 85% white, 11% prefer not to 
answer

✓ 93% English, 5% prefer not to 
answer

✓ 6% have a disability

✓ 85% live in a single family home

✓ 86% live in an owner occupied 
residence

Community partnerships/events

✓ People of color (20-40%)

✓ Non-English speakers (20-40%)

✓ Youth/students and families

✓ Visitors/businesses

✓ Students

✓ Renters (limited)

Apparent gaps (target in Phase 2) 

❑ Young adults, 18-24 yrs

❑ Residents of apartments/renters

❑ Recent immigrants/limited-English

Attachment A 
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Phase 1 Results (preliminary)

Theme Ranking

Transportation & Infrastructure 30%

Environment/Sustainability/Parks 23%

Housing & Development 15%

Business & Economy 11%

Community: welcoming, inclusive, respectful, engaged 9%

Safety & Security 5%

Schools, Education, and families 4%

City Services and Civic Engagement 3%

Health & Wellness 1%

Attachment A 
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Phase 1 Results (preliminary)

• Themes generally align with existing community aspirations
• Different emphases
• New themes: Parks and schools 

• No major disparities between different engagement 
types/cohorts
• The most prevalent theme on HLP was "environment and green space“
• Diverse cultures tended to prioritize "welcoming and inclusive 

community" higher
• Students ranked "safety and security“
• Community partnerships emphasized "small businesses" and "housing 

affordability"

Attachment A 
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What's Next? Phase 2

Purpose:

Here’s what we heard? Did 
we get it right? Can you help 
us drill down into the details? 

• Interactive website update
• Phase 1 results
• Very short questionnaire 

• Community events: 2-3

• Targeted community activities: 2-3
• Recent immigrants
• Renters
• Young adults

• Promotions
• Results flyers
• Community partners networks
• Email lists
• In-person
• You! 

Attachment A 
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Discussion

• What clarifications do you need

• What surprised you?

• Other questions, comments, or 
feedback?

Attachment A 
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