RESSEVHAE

Parks & Recreation Commission Agenda

Tuesday, December 5, 2023
6:30 PM
City Council Chambers

Members of the public who wish speak during public comment or an agenda item during this
meeting can do so virtually by registering at www.cityofroseville.com/attendmeeting

Commission Members: David Dahlstrom (Chair), Lindsay Matts-Benson (Vice-Chair),
Joseph Arneson, Darrell Baggenstoss, Karen Beckman, Nick Boulton, Daryl Brown, Jessica
Raygor, Leah Ybarra.

(Any times listed are approximate — please note that items may be earlier or later than listed
on the agenda)

Introduction and Roll Call
2. Receive Public Comment
3. Approval of Meeting Minutes
a. Approval of the November 9, 2023 Meeting Minutes
4. Business Iltems
a. Review DRAFT 2024 - 2025 Parks and Recreation Two-Year Strategic Workplan
b. Parks and Recreation Commission Goals
5. Staff Report
a. Departmental Updates
b. Other New or Relevant Communication and Update Items

6. Other Business
7. Adjourn
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Roseville Parks & Recreation Commission
Agenda Item

DATE: December 5, 2023 ITEM: 3.a.

ITEM DESCRIPTION: Approval of the November 9, 2023 Meeting Minutes

Background
Enclosed is a draft of the minutes of November 9, 2023. Please be prepared to approve or amend.

Recommendation
Approve/amend meeting minutes of November 9, 2023.

Attachments
1. 11. Minutes -November 9
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ROSEVILLE PARKS AND RECREATION COMMISSION
MEETING MINUTES FOR
November 9, 2023 6:30 p.m.

PRESENT: Arneson, Baggenstoss, Beckman, Boulton, Brown, Dahlstrom, Matts-
Benson.

ABSENT: Raygor, Ybarra.

STAFF: Johnson.

1) INTRODUCTIONS
2) ROLL CALL/PUBLIC COMMENT

Roll Call Commissioners: Arneson, Baggenstoss, Beckman, Boulton, Brown,
Dahlstrom, Matts-Benson.

No public in attendance.
3) APPROVAL OF MINUTES - OCTOBER 3, 2023 MEETING

Commissioner Arneson moved to approve the minutes. Vice-Chair Matts-Benson
seconded.

Roll Call

Ayes: Arneson, Beckman, Dahlstrom, Matts-Benson.
Nays: None.

Abstain: Baggenstoss, Boulton, Brown.

4) BUSINESS ITEMS
a) ROSEFEST 2024 PLANNING
Staff provided a brief overview of the Rosefest events.

e Traditional Line Up
o Anchored by:
= Rose Parade
= Taste of Rosefest, Hosted by Roseville Rotary
= Run for the Roses (5k, 10k and Kids Run)
= July 4 Party in the Park and Fireworks
o 15-20 unique experiences
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e Tangible Changes for 2024
o Public Safety Factors
= Reduced Police Reserves
= Changing Expectation for Large Events
= Fewer Cities Offering July 4 Fireworks
o Tangible Changes for 2024
= Party in the Park and Fireworks date change to Saturday, June 29
= Run for the Roses as Sk and Fun Run event
o Rosefest Priorities
= Foster a sense of community
= Engage many demographics
= Safe events
= Sustainability
= Contribute to wellness and connectedness
= Quality > Quantity
= Condensed to one week
= New and creative events

e Sketch Line Up for 2024 (italicized events are set dates)
o Monday, June 24: Parade
Tuesday, June 25: Touch a Truck/Medallion Hunt
Wednesday, June 26: Superhero Carnival
Thursday, June 27: Taste of Rosefest
Friday, June 28: Theater/Nine and Dine/Free Skate
Saturday, June 29: Run/Golf Tournament/Party in the Park/Fireworks

O O O O

Commissioner Boulton asked what the takeaways were from reviewing similar events held in
surrounding cities. Staff responded that many events from the surrounding cities are sponsored
by community groups instead of being hosted by city staff. That type of setup may encourage
more grassroots advertisement and participation at events.

The Commission and staff discussed the overall length of Rosefest.
Commissioner Arneson asked if the “Live @ the Rog” concert series would be affected by the
changes to Rosefest. Staff relayed that there are ongoing conversations regarding potential

changes to the concerts that are held during Rosefest. Staff did note that there would be a concert
during the July 4 Party in the Park at the Rog.
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79 Commissioner Baggenstoss suggested potentially having a concert each evening of Rosefest. In

80 addition, he relayed that he likes the idea of events that focus on bringing the community
81 together.
82
83 Vice-Chair Matts-Benson noted that as a parent with young children she enjoys the Superhero
84 Carnival and Touch-a-Truck Rosefest events. She proposed the idea of potentially having
85 community partners involved with those events to create a “Rosefest Family Night.”
86
87 Commissioner Baggenstoss suggested that Rosefest events are reviewed to ensure that there are
88 options to accommodate all demographics. Staff relayed that there are ongoing discussion
89 regarding additional ideas to ensure events to reach varying demographics.
90
91 Commissioner Arneson suggested engaging comic book vendors in the city for the Superhero
92 Carnival.
93
94 Vice-Chair Matts Benson suggested being very intentional with transportation options to
95 Rosefest events. Commissioner Baggenstoss added the idea of potentially including bike parking
96 at events.
97
98 b) COMMISSION FOR PARKS AND RECREATION ACCREDITATION OVERVIEW
99 Roseville is one of four Parks and Recreation Agencies in Minnesota to be accredited by the
100 Commission for Accreditation of Park and Recreation Agencies (CAPRA). Roseville Parks and
101 Recreation previous renewed their accreditation with CAPRA in 2019 and are again up for their five-
102 year reaccreditation. The main benefit of CAPRA is ensuring Parks and Recreation departmental
103 compliance with national best practices.
104
105 e Capra Benefits
106 1. Staff training
107 2. Assurance of effectiveness to the community/elected officials
108 3. Continuous improvement
109 4. Exposure to NATIONAL Best Practices
110 5. Exposure to other high-performing professionals
111 6. Periodic review of/update of policies and documents
112 7. National recognition
113
114 e CAPRA Overview
115 1. 156 Standards
116 * 36 Fundamental Standards
117 2. 5 year reaccreditation cycle
118 3. Reaccreditation process
119 = Assemble documents (evidence of compliance)
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120 = Submit for Review

121 = Visit

122

123 e CAPRA Standards Chapters

124 1. Agency Authority, Rose and Responsibility

125 2. Planning

126 3. Organization and Administration

127 4. Human Resources

128 5. Financial Management

129 6. Recreation Program Planning

130 7. Facility and Land Use Management

131 8. Public Safety, Law Enforcement and Security

132 9. Risk Management

133 10. Evaluation, Assessment and Research

134

135 The Commission and staff discussed the benefits of CAPRA accreditation and any ways that the
136 Commission can support staff with the process.

137

138 Commissioner Baggenstoss commended staff and thanked them for undertaking this process to create
139 the best possible park system for residents.

140

141 c) 2024 MEETING CALENDAR DRAFT

142

143 Commissioner Brown moved to approve the draft 2024 Parks and Recreation

144 Commission Meeting Calendar. Commissioner Beckman seconded.

145

146 Roll Call

147 Ayes: Arneson, Baggenstoss, Beckman, Boulton, Brown, Dahlstrom, Matts-Benson.
148 Nays: None.

149 Abstain: None.

150

151  5) OTHER BUSINESS

152 a) DEPARTMENTAL UPDATES

153 e The City Council approved moving forward with engaging the community on potential
154 Rosebrook Park improvements.

155 e The City Council authorized a second-year agreement with Reach for Resources a contract
156 group who provides inclusion services on a one-on-one basis to allow greater participation in
157 Roseville Parks and Recreation programming.

158 e The site plan for the new park in the Midland Legacy Development was approved by the City
159 Council. Next steps are to complete construction documents and recommend a park name.
160 e Halloween Spook-tacular event on Saturday, October 28 (1-4pm) at the Harriet Alexander
161 Nature Center was a very successful event.
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¢ Friends of Roseville Parks hosted a Handbag Bingo event at the Cedarholm Community
Building on Saturday, November 4. Proceeds from the event benefit Roseville park projects.

e The Guidant John Rose MN OVAL will open on Friday, November 10.

e The Guidant John Rose MN OVAL is a nominee for US4 Today 10Best under the category
of “Best Ice Skating Rink.” Currently, the Guidant John Rose MN OVAL is in first place.
Voting is still open and can be done at: https://10best.usatoday.com/awards/travel/best-ice-
skating-rink-2023/guidant-john-rose-minnesota-oval-roseville-minnesota/

e (Coffee and Cocoa with Kris Kringle at the Cedarholm Community Building on Saturday,
December 2.

e Holiday Craft Fair at City Hall on Saturday, December 2 and Sunday, December 3.

b) OTHER NEW OR RELEVANT COMMUNICATION AND UPDATE ITEMS
e The Envision Roseville draft report will presented at an upcoming City Council meeting.
Once reviewed by the City Council staff will provide the report with the Commission.

6) OTHER BUSINESS
Chair Dahlstrom shared that the Parks and Recreation Commission Goals would be reviewed,
discussed, and updated at the December Commission Meeting.

7) ADJOURN

Meeting adjourned at approximately 7:43p.m.

Respectfully Submitted,
Danielle Christensen, Parks and Recreation Department Assistant
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Roseville Parks & Recreation Commission
Agenda Item

DATE: December 5, 2023 ITEM: 4 .a.

ITEM DESCRIPTION: Review DRAFT 2024 - 2025 Parks and Recreation Two-Year Strategic Workplan

Background

The Roseville Parks and Recreation Two-Year Strategic Workplan is a document that is being developed by
Parks and Recreation staff to provide short to mid-term strategic prioritization over the next two years. The
document outlines tangible strategic priorities that the Department aims to accomplish, in progress toward
the adopted goals and policies of the Parks and Recreation System Master Plan, which functions as the
Parks and Recreation Department's overarching strategic plan.

The final document is intended to:

Be used as a tool for staff to prioritize work and potential projects

Identify resource needs including staff time and budget

Provide transparency and accountability

Connect projects and goals back to the adopted goals and policies from the Parks and Recreation
System Master Plan and Roseville 2040 Comprehensive Plan

This document differs from (but ideally aligns somewhat with) the Parks and Recreation Commission goals,
which are intended to be a work plan for the Commission, not necessarily staff or the overall Parks and
Recreation Department.

At this point, the document is very much a work in progress, and staff is seeking the Commission's thoughts
and feedback.

Recommendation

Review the Draft Parks and Recreation Two-Year Strategic Workplan, receive presentation, and provide
feedback.

Attachments
1. Strategic Action Plan DRAFT
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TWO-YEAR STRATEGIC WORKPLAN

The Roseville Parks and Recreation Strategic Workplan is intended as a strategic guide to
support the Parks and Recreation Department’s efforts to implement the Parks and
Recreation System Master Plan, which functions as the Departments overarching, adopted
strategic plan. Specifically, the plan is intended to identify specific, tangible, actions,
budgets, timelines, and identify responsibility for projects that the department is planning
to undertake over the next several years in the service of specific Master Plan Strategic
Goals (listed as Goals and Policies).

This document is intended to be brief, easily readable, and a living document, which can
evolve as the planning environment changes. This document shall focus on mid, to long-
term strategic projects (as opposed to long-term strategies which are outlined in the Parks
and Recreation System Master Plan, or short-term operational strategies which are typically
captured in Departmental SMART Goals or divisional work plans).

‘ For example, although “increasing program numbers in program X” or “replacing asset X
with a similar asset, as outlined in the CIP” are important tasks, and in the service of the
‘I@‘ overall Parks and Recreation Goals, because they are typically less than a year in duration
M% and more operational in nature, they would not be included in this document.
Parks & Recreation Department This document is intended to be a rolling document, in which goals can be added, updated,
or adjusted as needed, as opposed to a document that expires in two years and new one is
written.

The Parks and Recreation Two Year Strategic Workplan is intended to exist in service of the

Developed' November, 2023 adopted Parks and Recreation Mission, Vision, System Master Plan, the Roseville 2040
. ’

Comprehensive Plan, and any Citywide Strategic Plan and shall not contradict those
Approved By: Matthew L. Johnson docu‘:nents yEY g

Update Date:

The Parks and Recreation Director is responsible for the review, update and administration
of this document.
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Parks and Recreation Two Year Strategic Workplan

THIS PAGE IS INTENTIONALLY LEFT BLANK
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Parks and Recreation Two Year Strategic Workplan

Develop/Install New Park at 2381 Co Rd. B

GOAL

Connection to
Strategic Plan/Other
Strategic Initiative

Benchmarks/Timeline

Budget
Needs/Allocated

Resources Required

Responsibilities

Develop and build new park at
2381 Co. Rd. B.

Masterplan/Comp
Plan Ongoing Priorities
(Page 3): Improving
distribution of Parks
and Recreations
Services to Southwest
Roseville

Master Plan B-52,
Southwest Roseville
Small Parcel Strategy

Q1 2024: Completion of

engagement/construction dox

2024: Construction

Spring 2025: Park open

Project funded using
Park Dedication Fund,
$570,000

Project Manager: Jim Taylor
Executive Oversight of Development:
Matthew Johnson

Coordination with Street Project: Jim
to coordinate with Public Works
Communications Support: Corey
Yunke

How do we measure success: Park open in Spring 2025 within the allocated budget.

What Risks Exist:

3|Page
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Parks and Recreation Two Year Strategic Workplan

Rosebrook Park Siteplan/Capital Improvements

GOAL

Connection to
Strategic Plan/Other
Strategic Initiative

Benchmarks/Timeline

Budget
Needs/Allocated

Resources Required

Responsibilities

Implement CIP improvements to
Rosebrook Park, including
consideration of updated Park Site
Plan.

Policy 1.15: Utilized a
(20 year) Capital
Improvement Plan to
ensure timely
replacement of aging
assets.

Q1 2024: first
touch/engagement with
neighborhood

Q2/3 2024: Issue RFP/select
vendor.

2025: Project complete

Sufficient funds are
allocated in the 2024
and 2025 CIPs.
Additional funds from
Park Dedication may be
used as needed.

e Staff time and
for project
management,
RFP process,
community
engagement.

Project Manager: Jim Taylor

Executive Oversight of Development,

Engagement Support: Matthew
Johnson

Engagement Support: Carrie
Anderson

How do we measure success:

What Risks Exist:
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Parks and Recreation Two Year Strategic Workplan

Update Parks and Recreation Management Software

GOAL

Connection to
Strategic Plan/Other
Strategic Initiative

Benchmarks/Timeline

Budget
Needs/Allocated

Resources Required

Responsibilities

Address deficiencies in Parks and
Recreation Management software
including:
e Poor customer usability
e lack of organization in
current software
e Ineffective data
management/lack of
ability to pull effective
reports
e Lack of racial
demographics
e Cost

Strategic Racial Equity
Action Plan: Calls for
collection of
demographic
information.

RPR Our Promise:
Current software does
not align with customer
expectations.

2024: Issue RFP

implement

2024/25: Select vendor and

$27,000 is allocated in
the 2024 Capital budget.

Staff time to develop
RFP, review/evaluate
submittals, and
implement change
(number of hours TBD)

Project Manager: Carrie Anderson
Executive Oversight of RFP Process:
Matthew Johnson

Other roles assigned as the process
develops.

How do we measure success:

What Risks Exist:
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Parks and Recreation Two Year Strategic Workplan

Complete Natural Resources Inventory and Plan Update

GOAL

Connection to Strategic
Plan/Other Strategic
Initiative

Benchmarks/Timeline

Budget
Needs/Allocated

Resources Required

Responsibilities

Continue Roseville’s strong Natural
Resources works including:

e Developing a long-term,
updated forestry plan that can
follow the end of the
Accelerated Emerald Ash
Borer Program.

e Given the conclusion of the
Natural Resources Renewal
Program, develop a “next
phase” of the ongoing natural
resources stewardship
program including:

o Updated Natural
Resource Inventory

o Updated project list

o Pursuit of additional
grants

o Updates to
stewardship program

Master Plan Goal # 7:
Preserve significant natural
resources, lakes,

ponds, wetlands, open
spaces, wooded areas,
wildlife habitats, and trees
as integral aspects

of the parks system.
Outcomes

Policy 5.2: Utilize adopted
Natural Resources
Management Plans to
manage and restore the
significant natural resources
in the park system.

Policy 5.3: Seek ways to
effectively preserve
wooded areas and to
appropriately add trees to
parks, open spaces,
boulevards, and other City
property.

2023: Solicit proposal
from consultant(s)

2024: Inventory/project
list completed

2025: Updated program

plan/volunteer program.

$30,000 2023 CIP funds
$40,000 2024 CIP funds
$50,000 2025 CIP funds

Staff time for engagement.

Volunteer participation in
planning

May require additional
staff to support long-term
sustainability for the
program.

Project Manager: Jim Taylor
Executive Oversight of Development,
Engagement Support: Matthew Johnson

Communications Support: Corey Yunke

How do we measure success:

What Risks Exist:
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Parks and Recreation Two Year Strategic Workplan

Determine Next Steps/Long Term Plan Following Envision Roseville

GOAL

Connection to
Strategic Plan/Other
Strategic Initiative

Benchmarks/Timeline

Budget
Needs/Allocated

Resources Required

Responsibilities

Determine next steps for the
Parks and Recreation System
Master Plan following the receipt
of the Envision Roseville Report.

Masterplan/Comp
Plan Ongoing Priorities
Policy 1.1:
Revaluate/Update the
Parks and Recreation
System Master Plan
every five years.

Q1 2024: Receive Envision
Roseville Report, observe
Council conversations on next
steps and possible City Wide
Strategic Plan

Late 2024: Propose next steps,
engage with stakeholders to
stress test proposed steps
forward including the Parks and
Recreation Commission,
Friends Groups etc.

Early 2025: Develop a project
plan/budget

Could include simple review,
comprehensive update, etc...

Project Manager: Matthew Johnson

How do we measure success:

What Risks Exist:
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Parks and Recreation Two Year Strategic Workplan

Develop Strategies to Assess and Implement Items Currently not Offered in the Parks and Recreation System

GOAL

Connection to
Strategic Plan/Other
Strategic Initiative

Benchmarks/Timeline

Budget
Needs/Allocated

Resources Required

Responsibilities

Based on the feedback of the
Parks and Recreation Commission,
Envision Roseville, and general
resident requests, the parks
system is well loved, but their may
be a desire for more diversity of
offerings. Current examples
include additional pickleball,
water features, mountain biking,
skatepark offerings, etc...

Masterplan/Comp
Plan Ongoing Priorities
Policy 1.1:
Revaluate/Update the
Parks and Recreation
System Master Plan
every five years.

Q1 2024: Receive Envision
Roseville Report, observe
Council conversations on next
steps and possible City Wide
Strategic Plan

Staff research policies and
strategies other departments
use.

Late 2024: Engage Commission
in conversation regarding
possible strategies and next
steps. Steps could include a
Master Plan Update, Needs
Assessment, or simple update
to the Goals and Strategies of
the Parks and Recreation
System Master Plan.

Unknowns

Project Manager: Matthew Johnson

How do we measure success:

What Risks Exist:
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Parks and Recreation Two Year Strategic Workplan

Ensure Recreation Program Align with Current Community Needs

GOAL

Connection to
Strategic Plan/Other
Strategic Initiative

Benchmarks/Timeline

Budget
Needs/Allocated

Resources Required

Responsibilities

Develop and implement a strategy
to ensure that recreation offerings
align with current community
needs.

Parks and Recreation
System Master Plan
GOAL 5: Recreation
Program and Services.

2024: Modified Rosefest,
Updated Summer
Entertainment

Update Needs Assessment?

Develop Consistent Levels of
Service to be tracked.

Develop a list of “holes” in
current recreation offerings,
determine their causes and
propose solutions.

Project Manager: Josh Thygesen

Executive Oversight: Carrie Anderson

Other roles assigned as the process
moves along.

How do we measure success:

What Risks Exist:
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Parks and Recreation Two Year Strategic Workplan

Installation of Low E Ceiling and LED Lighting in the Roseville Arena

GOAL

Connection to
Strategic Plan/Other
Strategic Initiative

Benchmarks/Timeline

Budget
Needs/Allocated

Resources Required

Responsibilities

Evaluate, plan, and complete
installation of the Low E ceiling
and LED lighting in the Roseville
Skating Center.

Masterplan/Comp
Plan Ongoing Priorities
Policy 1.3: Maintain
and operate parks,
open space, and
recreati on faciliti es in
a safe, clean, and
sustainable manner
that protects natural
resource and systems,
preserves high quality
activeand passive
recreati on opportuniti
es and experiences,and
is cost-eff ecti ve.

Reduce overall energy
consumption and
alignment with the
City’s sustainability
goals.

Q1 2024: Arrive at an
estimated project cost,
sequence/scope and plan.

2024: Develop timeline that
coordinates with possible roof
repairs as part of the 2024
state of MN bonding request.

Anticipated Completion: Late
2025.

$100,000 allocated in
2024 CIP.

Additional funds will
likely be needed.

Project Manager: Kevin Elm

Executive Oversight: Carrie Anderson,

Matthew Johnson
Project Management Support:

How do we measure success: Completed project by the end of 2025.
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Parks and Recreation Two Year Strategic Workplan

Installation and Upgrades to the Lexington Park Playground

GOAL

Connection to
Strategic Plan/Other
Strategic Initiative

Benchmarks/Timeline

Budget
Needs/Allocated

Resources Required

Responsibilities

Replace Lexington Park
playground with a more inclusive
playground, in accordance with
the City’s strategy of providing
one “more inclusive” playground
in each sector of the City.

Policy 1.15: Utilized a
(20 year) Capital
Improvement Plan to
ensure timely
replacement of aging
assets.

Policy 4.5: Make the
park system accessible
to people of all
abilities.

Q1 2024: Identify procurement
strategy
2024: engage with community

Anticipated Completion: Late
2025.

$380,000 allocated in
2024 Capital
Improvement budget

Project Manager: Jim Taylor
Executive Oversight: Matthew
Johnson

Engagement Support: Matthew
Johnson, Carrie Anderson

How do we measure success: Completed project by the end of 2025.
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Parks and Recreation Two Year Strategic Workplan

Develop Key Trail Connections into Parks

GOAL

Connection to
Strategic Plan/Other
Strategic Initiative

Benchmarks/Timeline

Budget
Needs/Allocated

Resources Required

Responsibilities

Continue to develop non-vehicular
access points into and connections
between parks, as identified in the
Pathway Master Plan and Parks
and Recreation System Master
Plan.

System Master Plan
Goal 4

Create a well-
connected and easily
accessible system of
parks, open spaces,
trails, pathways,
community connecti
ons, and faciliti es that
links neighborhoods
and provides
opportunities for
residents and others to
gather and interact.

2024: installation of Oasis and
Tamarack Park Pathway links.

2024/25: Play an active role in
the Public Works Non-
Motorized Transportation task
force.

2024/25:Develop a systematic
approach to renovating existing
parks, pathways and facilities
to improve bicycle and
pedestrian

2024 trail projects are
funded.

TBD

Project Manager: Public Works
Dept Liason on Projects: Jim Taylor

Lead in Future Planning: Matthew
Johnson, designee.

How do we measure success:

What Risks Exist:
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Parks and Recreation Two Year Strategic Workplan

Identify and Implement Strategies Related to the Possible Impact of Veterans Park

GOAL

Connection to
Strategic Plan/Other
Strategic Initiative

Benchmarks/Timeline

Budget
Needs/Allocated

Resources Required

Responsibilities

With the possible construction of
a maintenance facility on what is
now Veterans Park as early as
2025, staff shall identify a strategy
for mitigating the resulting loss of
park space.

Policy 3.1: Ensure that
no net loss of parkland
or open space occurs
during alterations or
displacement of
existing parkland and
open space.

If adverse impacts to
parkland or open space
take place, ensure that
mitigation on measures
include the acquisition
of replacement
parkland of equal or
greater size and value.

2024: Develop possible
replacement approaches,
including a funding strategy.

2024: Engage Parks and
Recreation Commission and
other stakeholders on possible
approaches and options.

Next steps will be predicated
on the referendum, and prior
planning.

Project Manager: Matthew Johnson

How do we measure success:

What Risks Exist:
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Parks and Recreation Two Year Strategic Workplan

Procure Funding and Implement Remaining Items from the OVAL Capital Updates

GOAL

Connection to
Strategic Plan/Other
Strategic Initiative

Benchmarks/Timeline

Budget
Needs/Allocated

Resources Required

Responsibilities

In 2019, the OVAL Condition
Assessment report showed the
feasibility of $5mil capital upgrade
to the MN OVAL. $3.9mil was
funded in 2020, and that project
was complete in 2023.

The remaining $967,000 in
improvements, including roof
replacements, heating/HVAC units
and restroom upgrades, are
essential to the successful
operation of the John Rose MN
OVAL.

Policy 1.15: Utilized a
(20 year) Capital
Improvement Plan to
ensure timely
replacement of aging
assets.

2024: Pursue funding from
state of MN.

If funding is received, begin
project implementation with
design.

If funding is not received,
identify additional funding
sources suck as the City of
Roseville CIP. A timeline will be
developed once a funding
source has been determined.

Anticipated Completion: 2026

$967,000 requested
from the State of MN

Funding

Staff resources to
develop and manage
the project.

Project Manager: Matthew Johnson

How do we measure success:

What Risks Exist:
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Parks and Recreation Two Year Strategic Workplan

Develop a Plan/Scope/Scale for Replacement of the Replacement of the Cedarholm Maintenance Building

GOAL

Connection to
Strategic Plan/Other
Strategic Initiative

Benchmarks/Timeline

Budget
Needs/Allocated

Resources Required

Responsibilities

Execute replacement of the
Cedarholm Community Building
Maintenance Shop, which has
outlived its useful life.

Develop a strategy, plan and
timeline for replacement of the
Cedarholm Community Building
Maintenance Shop.

Policy 1.15: Utilized a
(20 year) Capital
Improvement Plan to
ensure timely
replacement of aging
assets.

2024: Review viable options.
Identify funding options.
Identify timeline.

Anticipated Completion: 2026

Currently $600,000
identified in 2026
Capital Improvement
Fund.

To be determined

Project Manager: Sean McDonough

Executive Oversight: Matthew
Johnson, Carrie Anderson

How do we measure success:

What Risks Exist:
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Roseville Parks & Recreation Commission
Agenda Item

DATE: December 5, 2023 ITEM: 4.b.

ITEM DESCRIPTION: Parks and Recreation Commission Goals

Background

At the October Parks and Recreation Commission meeting, the Commission discussed a desire to
periodically, throughout the year, review their established goals (which were adopted in April 2024) to
monitor progress and ensure that they are still being prioritized as part of the Commission's work. The
adopted goals are attached for reference and possible discussion.

Recommendation
Review the goals, ask questions and/or provide a recommendation to staff.

Attachments
1. 2023 Adopted Parks and Recreation Commission Goals
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2023 Parks & Recreation Commission Goals

Timeframe Action Steps  Assigned Progress

1. On-going Parks and Recreation Goals
Short Term Goal: Place special emphasis on equity to reach
Find ways to be visible in the community |and understand the needs and barriers of underserved

#l.a o . " . . . Matts-Benson
utilizing an "equity lens populations in Roseville.
Long Term Goal: Track progress via equity analysis.
Understand resident's experiences with | Short Term Goal: Review data and demographics. Check with
#1b their local parks. Work to find the voice of | the Human Rights Inclusion and Engagement Commission on

underrepresented or unheard people or | potential collaboration Baggenstoss

groups. Foster a sense of belonging.
Utilize equity lens when providing feedback regarding items
that the commission reviews.

Commissioners make a conscious effort to informally engage
with diverse individuals and perspective within the community
and ensure that that feedback is shared and included.

Long Term Goal: Utilize equity lens when providing feedback
regarding items that the commission reviews (INTENTIONAL
DUPLICATE).

Short Term Goal: Research non-traditional recreation
opportunities. Arneson
Boulton

Continue to support and advise Parks &
#l.c Recreation staff on already identified
projects and potential opportunities.
Long Term Goal: Bring new ideas, projects or opportunities to
the Commission for discussion and education.

2. Equity and Engagement

Short Term Goal: Encourage ongoing engagement with the

#a Keya Park Development Project neighborhood during the playground rebuild. Ensure that the Ybarra
' goals of Dakota awareness and involvement is a part of the Baggenstoss
process.

Long Term Goal: Encourage Commission participation at the
Keya Park DYP celebration in 2024,
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Find and support ways to

Short Term Goal:

New Park at Midland Legacy Estates

Long Term Goal: Encourage Commission participation at the

park opening celebration.

#2h get residents outdoors
Long Term Goal:
Raygor
4 ¢ Short Term Goal: Support the new park development,
' including attending planning meetings and involvement
throughout the project.
Arneson

Focus on green spaces.

Short Term Goal:

3. Natural Resources

Stewardship Program, Accelerated EAB
Project, etc.)

Long Term Goal: Ensure long-term sustainability of
investment already made in the Natural Resources
Management program.

#3.a Specifically, native animal habitat
and climate change. Long Term Goal: Brown
Support and participate in the Natural | Short Term Goal: Review options for the “next phase” of the
Resource initiatives of the Parks and | Natural Resource management plan in Roseville and provide
#3.b | Recreation Department (Natural Resource |input. Brown
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#4.a

EnVision Roseville Project

Short Term Goal: Ensure that Parks and Recreation
information is included in the Envision Roseville project.

Once Envision Roseville project is complete, engage in
conversations about how the information gathered should inform

Parks and Recreation planning/services in the future.
Long Term Goal:

Dahlstrom
Arneson
Brown

#4.b

Campus Master Plan Project

Short Term Goal: Work to ensure that Parks and Recreation is
factored into the Campus Master Plan and that there is
thoughtfulness regarding the loss of Veterans Park.

Long Term Goal: Once the viability of the project becomes clear,
review options to offset the lost of park land and service space.

Ensure that Parks and Recreation and affiliated group storage
needs are considered in long-term facility planning.

Dahlstrom
Matts-Benson

#4c

Review strategies for acquiring land
that is beneficial to the Parks and
Recreation System

Short Term Goal: Review Parks and Recreation System
Master Plan’s Approach to Land Acquisition.

Arneson
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Summary

In September 2022, the City of Roseville initiated a community visioning
project called Envision Roseville. The purpose of this project was to facilitate
a community-driven process to review and update the existing community
aspirations, and to develop specificoutcomes to help the city to better realize
those aspirations.

The community aspirations were developed based on engagement with a
wide range of community members, stakeholders, organizations, and business
representatives. The purpose of the community engagement was to create
opportunities for people to express ideas on how they want their community
to look and feel in the future. In total, the project team logged over 3,500
responses or comments using a range of methods including community
events, online tools, surveys, interviews, focus groups, interactive signs in
the community and more.

Throughout the process specific efforts were made to reach traditionally
underrepresented populations such as black, indigenous, and people of
color (BIPOC); recent immigrants; youth and families; and people from
varied socioeconomic backgrounds.This was done to ensure all voices were
represented in the process and not just those who have the most access or
familiarity with public processes.

Figure 1: Phase 1 community engagement activities p

Over 3,500 Community Interactions!

20+ Live engagement activities;
1,055 Participants

- Listening sessions: 10 meetings

« Community pop-ups: 4 events

« Community workshops: 3 events
« Business outreach: 40 locations

« Business council: 1 event

« Business interviews: 15 meetings

2,400+ Online engagement responses

« Survey

« Interactive map
+ Idea wall

« Hello Lamp Post
+ Business survey

Committees: 4 Workshops;
] 20+ Meetings

—+

« Community Advisory Group (CAG)

+ Project Management Team/ department
leads (PMT)

« Project team
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Community Aspirations

Community input was reviewed, coded, and grouped to make it easier to identify high level trends and
themes across multiple responses. Those themes were further refined, expanded, and vetted to become
a series of aspiration statements which articulate the community’s vision for key topics. The following
are the community aspirations.

We aspire to be

>

Aplace with safe, inclusive, and well-connected transportation and infrastructure systems that support
the health and wellbeing of residents, visitors, customers, businesses and employees regardless of
ability, access, cultural background, or socioeconomic standing.

A community that treasures and preserves natural areas and open space and prioritizes environmental
conservation and sustainability.

A city that embraces diversity through multicultural public programming, public gathering spaces,
and parks in ways that are suitable for all people regardless of age, ability, or access to information.

A city that fosters a strong sense of community through effective and inclusive communication,
effective engagement, and collaborative decision making.

A community thatis welcoming and inclusive of all people regardless of country of origin, race, ethnicity,
gender, sexual preferences, age, physical ability, or socioeconomic standing.

A community where all people feel safe and secure, and where trust and mutual respect for police,
fire, and all emergency responders is fostered.

Secureindiverse neighborhoods, with quality housing and business developments that offerarange
of choices to meet the needs of all people and a healthy mix of businesses.

Economically prosperous, with a stable and broad tax base, vibrant small businesses, high quality
employment opportunities, and a range of retail and entertainment options.

Envision Roseville display at a tenant ordinance meeting p

Key Finding

The community aspirations presented in this
document are arefreshed take on the community
vision and sentiments for today’s Roseville. The
new aspirations generally validate the 2006
aspirations and do not signal a substantial change
in direction for the city. Instead, they affirm the
overall direction and provide a modern look for
the world today.

ENVISIONE®ROSEVILLE |Summary Report i
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Overview

In September 2022, the City of Roseville initiated a community visioning project. The purpose of this project
was to facilitate a community-driven process to review and update the existing community aspirations,
and to develop specific outcomes to help the city to better realize those aspirations. The city’s previous
community aspirations were developed over 15 years ago (2006) and they set the general direction for
the city, providing a foundation for many of the city’s current and ongoing initiatives. However, since 2006,
the community has seen continuous change and the aspirations needed to be updated and calibrated
to ensure alignment with the vision and values of the people in Roseville today.

Community demographics have changed.

Consistent with trends seen across the metro, Roseville is growing and is becoming more diverse with
an 8% increase in communities of color from 2010 to 2020. There are also a substantial number of older
adults, families with children, people with lower incomes, immigrant families, and people living with
disabilities residing within the city.

Technological advances have changed the way people interact with their community.
Ride hailing services like Uber and Lyft have become common-place, smart devices with internet
connections are widely available, and social media connects us to real time information like never before.

Social justice movements have become mainstream.

In the wake of the murder of George Floyd and the #MeToo movement, people are acknowledging past
harms that have been done to marginalized communities and are striving toward outcomes that are
more equitable for all people.

The global pandemic has fundamentally changed the way we live, work, and play.
COVID-19 has forever altered how we live. Things like work from home, delivery of consumer goods,
social distancing, and changes in the ways we use public spaces have become the next normal.

To develop the new aspirations, the city facilitated community involvement and collaboration with
residents, business owners, local institutions and other stakeholders as an opportunity for them to express
ideas on how they want their community to look and feel in the future. The result was the development
and evaluation of a set of community aspirations and related outcomes which respond to the values
of the people who live and work in Roseville today. These aspirations provide a blueprint to guide key
decisions in Roseville, now and into the future.

Key Finding

Akey finding of this effort was the validation of the
2006 aspirations. The new community aspirations
presented in this document are a refreshed take
on the community vision and sentiments for
today’s Roseville, but do not signal a substantial
changeindirection for thecity. Instead, they affirm
the overall direction and provide a modern look
for the world today.

What are community
aspirations?

Community aspirations are guiding
principles that are intended to set a
vision for the future of the community
and translate that vision into action. The
community aspirations will provide a

“north star” or a foundational basis for
important community decisions in areas
like transportation and infrastructure,
housing and neighborhood
development, safety and security, and
land use, influencing city plans and
policies for years to come.

ENVISIONESROSEVILLE |Summary Report 1
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Community and stakeholder engagement

The Envision Roseville project was a community-led process. The
community aspirations were developed based on engagement with
a wide range of community members, stakeholders, organizations, and
business representatives. Specific efforts were made to reach traditionally
underrepresented populations such as black, indigenous, and people of color
(BIPOC) communities; recentimmigrants; youth and families; and people from
varied socioeconomic backgrounds that are not typically engaged in civic
orcommunity dialogue, in order to ensure theirinput was also incorporated
into the community aspirations.

The purpose of the engagement was to create opportunities for people to
expressideas on how they want their community to look and feel in the future.
This included hundreds of interactions with residents, visitors, community
organizations, business owners, local institutions and other stakeholders
(see Figure 1). Community engagement was structured in two overlapping
phases, as shown in Figure 2.

Community engagement: visioning

In phase 1, people were asked to describe their vision for Roseville. They were
also asked to weigh in on their priorities across of number of city service
categories, such as public works, public safety, land use regulation, parks and
recreation, and housing. In total, more than 3,500 interactions or comments
were recorded as part of phase 1. The results were tabulated, analyzed,
and grouped to understand the important themes that would form the
foundation of the new community aspirations. The following is a summary
of the engagement activities completed. A more detailed summary of the
phase 1 engagement results is included in Appendix A.

Figure 1: Phase 1 community engagement activities p

Over 3,500 Community Interactions!

20+ Live engagement activities;
1,055 Participants

- Listening sessions: 10 meetings

« Community pop-ups: 4 events

« Community workshops: 3 events
« Business outreach: 40 locations

- Business council: 1 event

« Business interviews: 15 meetings

2,400+ Online engagement responses

« Survey

« Interactive map
+ Idea wall

« Hello Lamp Post
+ Business survey

Committees: 4 Workshops;
] 20+ Meetings

—+

« Community Advisory Group (CAG)

« Project Management Team/ department
leads (PMT)

« Project team
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Community Advisory Group

The Community Advisory Group (CAG) was a group of 12 community volunteers from various backgrounds,
including city boards and commissions, community organizations, residents, and businesses. Therole of
the CAG was to participate in a series of workshops to advise the project team on community engagement
strategies, provide insights on key themes, help develop findings, and help promote the project with
the community segments they represent. During phase 1, the CAG joined a visioning workshop to help
identify priority community segments as part of an equity analysis. They also participated in a visioning
activity which set the foundation for the themes and outcomes for the project and was used to guide
phase 1 community engagement activities.

Phase 1 community partnerships

Community engagement efforts were designed to prioritize strategies that reach communities whose
voices are typically underrepresented in the public processes such as communities of color, people
with low wealth, people with disabilities, foreign-born residents, older adults, youth and renters. This
was done to ensure all voices were represented in the process and not just those who have the most
familiarity with public processes.

Akeytothis strategy was to partner with the community organizations, neighborhood groups, and service
providers that serve these communities in order to reach people in the places they already go.To begin
this effort, the team conducted desktop research to identify potential community partners and made
initial contact with more than two dozen groups. Contacts included an email introduction, followed by a
phone call,and in some cases a site visit. Community groups were provided a project overview, asked to
share input on the community aspirations from the perspective of their organization, and encouraged to
share project promotional material with their networks during both phase 1 and phase 2 of the project.
Ofthese, eight organizations agreed to participate in listening sessions or other engagement events with
the project team. Specific community partners and the communities they serve are listed in Figure 3. At
each event, participants were asked to self-identify their demographics which are presented in Figure
4, along with the demographic profile from the online survey form.

Figure 2: Project timeline p

2022

2023

-=-=H

—_—— e e e - — — a4

Summer EE

-=-=H

START UP
« Develop a work plan

+ Prepare engagement
material

- Coordinate schedules

PHASE 1

COMMUNITY ENGAGEMENT

« Identify community vision

- Develop aspirations and
outcomes

PHASE 2

COMMUNITY ENGAGEMENT

« Review vision and aspirations
« Prioritize outcomes

RESULTS

« Share the community
input collected and vet
conclusions

+ Present community vision
and celebrate!
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W Figure 3: Phase 1 community organization partners W Figure 4: Participant demographics *

Community organization Sample of communities served/topics covered Online survey demographics

Race:
Roseville Area Schools Students and families 85% white
. - 11% prefer not to answer
Roseville Area Schools Cultural Students and families
Liaisons Language:
I?iver;e culjcures ' ' . . 93% English
(i.e. Hispanic/Latino, African American, Asian, etc.) 59% prefer not to answer
Resilient Roseville Climate action and environmental resilience Ability:
6% have a disability
Roseville Man Up Club African American men and boys Housing:
85% live in a single-family home
Roseville Human Rights, Diverse cultures Ownership:
Inclusion and Engagement Community Engagement 86% live in an owner-occupied home
Commission
King of Kings Lutheran Roseville | Faith-based community Communlty event demographlcs
Specific listening sessions or events with
Visit Roseville Visitors and tourism members of the following community
Community engagement segments:
Business engagement « People of color
+ People who speak English less than very well
« Youth, students and their families
« Visitors and businesses
« Residents of a rental property
*Note:

At community events, participants were asked to self-identify their demographics using a sticker activity. Because we do not have precise counts, proportions are not
included for community events. However, events were chosen specifically to target the given demographics cohort. Forexample, Man up Roseville is a group for African
American men and boys so we can say with confidence that that event reached people of color. Likewise, we know that the Roseville High School Homecoming event
reached youth/students.

ENVISIONESROSEVILLE |Summary Report 4
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Hello Lamp Post

In order to extend the reach of this project and to encourage participation
18 N 4 3 from people who we may not have otherwise heard from, the project team

Hi \Q\\(' I can talk. PRANG S &5 7 used anew and interactive tool called Hello Lamp Post (HLP). Under HLP, signs
Chat with me! T ) C s with a QR code were placed at activity centers in the community and people
v 125 o were encouraged to interact. Hello Lamp Post used artificial intelligence-based

; ' 4 technology to have real time conversations with people about their vision
Tell me about ) Yo 'R = for the future of Roseville. Signs were placed in locations such as bus stops,

your vision for

parks, and schools to entice people to participate. In total there were 744
unique user messages sent with the most popularlocations being bus stops
and public spaces like parks. The information collected from HLP was used
to supplement the community engagement activities described above and
it helped to confirm the key engagement themes. A more detailed summary
of the HLP results is included in Appendix B.

Business engagement

Specific efforts were made to include the Roseville business community in
the visioning process. This included a visioning survey specifically designed
forbusinesses, a door-to-door business information campaign, and a series of
interviews with 15 businesses in Roseville. Interviews included representation
fromarange of sizes and community segments, including businesses owned
by people of color, retail/service businesses, manufacturing, construction and
home-based businesses. The results of the business engagement outreach
efforts were included in the analysis and development of key themes and
draft community aspirations. A more detailed summary of the business
engagement results is included in Appendixes C.

4 Hello Lamp Post at the ballpark!
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Phase 2 community engagement: draft
community aspirations

In phase 2, a summary of the input received to date was provided and the
draft community aspirations were shared. This material was presented and
vetted at a second workshop with the Community Advisory Committee
(CAG) where the group reviewed the key themes from phase 1, vetted the
draft community aspiration statements, and helped to define the desired
outcomes for each of the aspirations. The draft community aspirations were
also shared with the community organization partners that participated
in phase 1 to close the feedback loop and to solicit their input on the draft
aspiration and outcome language.

Finally, the draft aspirations and outcomes were shared ata community event
and an open house to further extend the reach of the project and to provide
additional opportunities to provide input. The aspirations were available via
the project engagement website and linked to a comment form for visitors to
offer their feedback throughout the duration of phase 2. 1n total, approximately
500 interactions or comments were tallied as part of phase 2.

Community members were asked to review the draft community aspiration
statements and share their thoughts around the following questions: are these
aspirations appropriate for Roseville? What would you change? Is anything
missing? What does this aspiration look like or mean to you personally? By
and large, most people agreed that the draft community aspirations reflected
their vision for the community, which served to confirm the work completed
in phase 1. A more detailed summary of the phase 2 engagement efforts is
included in Appendix D.

Photobooth fun at the Wild Rice Festival )
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Community aspirations and outcomes

Community input was reviewed,
coded, and grouped into themes
to make it easier to see high level
trends across multiple responses.
Those themes were then refined
to become a series of aspiration
statements which articulate the
community’s vision for each
category. The key themes and
related aspirations are shown in
Figure 5. The sections that follow
are organized by theme and expand
upon each of the community
aspirations to include a series of
outcome statements that describe
the community vision for each
themein further detail. Each section
also includes a summary of the
types of comments made within
each theme category. Note that the
aspirationsare presentedin order of
thefrequency they were mentioned
during engagement activities. For
example comments related to
transportation and infrastructure
were the most frequent, so that
theme is presented first. However,
the aspirations are intended to
receive an equal weightingand are
not presented in priority order.

Theme

We aspire to be:

Transportation and
Infrastructure

A place with safe, inclusive, and well-connected transportation and infrastructure
systems that support the health and wellbeing of residents, visitors, customers,
businesses and employees regardless of ability, access, cultural background, or
socioeconomic standing.

Green Space and
Environmental
Conservation

A community that treasures and preserves natural areas and open space and prioritizes
environmental conservation and sustainability

City Parks, Facilities,
and Programming

A city that embraces diversity through multicultural public programming, public
gathering spaces, and parks in ways that are suitable for all people regardless of age,
ability, or access to information.

City Services and
CivicEngagement

A city that empowers its citizens and fosters a strong sense of community through
effective and inclusive communication, engagement, and decision making.

Welcoming and

A community that is welcoming and inclusive of all people regardless of country

Inclusive of origin, race, ethnicity, gender, sexual preferences, age, physical ability, or
socioeconomic standing.
Safety and Security A community where all people feel safe and secure, and where trust and mutual respect

for police, fire, and all emergency responders is fostered.

Housing and
Development

Secure in diverse neighborhoods, with quality housing and business developments
that offer a range of choices to meet the needs of all people and a healthy mix of
businesses.

Business and
Economy

Figure 5: Key themes and community aspirations -~

Economically prosperous, with a stable and broad tax base, vibrant small businesses,
high quality employment opportunities, and a range of retail and entertainment
options.
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We aspire to be a place with safe, inclusive, and
well-connected transportation and infrastructure systems
that support the health and wellbeing of residents,
visitors, customers, businesses and employees

regardless of ability, access, cultural background, or
socioeconomic standing

WHERE...

> The transportation system is modern, safe and convenient for all people regardless of how they
travel (e.g., walk, roll, bike, bus, or drive) and is designed to encourage safe vehicle speeds and driving
behaviors.

There are safe and comfortable places to walk and a well-connected bicycle network that makes it
safe and easy for all people to choose to walk, bike or roll whether it's to get where they need or want
to go, for employment, shopping, recreation, or exercise.

Policies and practices are supportive of building out a regional transit system with safe and well-
maintained stops in convenient locations and reliable travel times.

Roseville’s exceptional freeway access and centrality in the metropolitan area is recognized as a
competitive advantage for residents and businesses, and Roseville fosters positive relationships
with agency partners such as MnDOT and Ramsey County to supportimprovements to the regional
transportation system.

There are high-quality infrastructure systems that anticipate and adapt to technological, social,
demographic, and climate changes to support and maintain the health, well-being, prosperity of
residents, visitors, customers, and employees.

ENVISIONESROSEVILLE |Summary Report 8
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SUMMARY OF COMMENTS

Walking
Be a walkable community, more sidewalks/crosswalks, improve pedestrian safety

Bikes
Become more bike friendly, more bike facilities/trails/bike safety

Trails
More trails, more trail connectivity/trail connections to parks/passive recreation, promote passive
recreation for healthy living

Transit
Better transit options/service frequencies/stops

Traffic
Less traffic congestion/traffic delay, improve traffic safety, address problem locations

Car Safety
Reduce speeding/reckless driving/vehicle crashes

Street Condition
Improve/maintain road condition/pavement quality, better winter snow removal

Highway 36
Address Highway 36 safety/maintenance/access issues

Internet
Add citywide high speed internet options/fiber/Wi-Fi, more service options

Maintenance
Improve/prioritize snow clearance/litter removal

ENVISIONZ®ROSEVILLE |SummaryReport 9
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We aspire to be a community that treasures and

preserves natural areas and open space and prioritizes
environmental conservation and sustainability

WHERE...

> Allresidents and businesses have access to high-quality parks, green space, trails, and other passive
recreation opportunities.

> Thereareresources available and promoted for residents and businesses interested in reducing their
environmental impact.

> Thecity proactively pursues and implements sustainability initiatives such as green energy and green
infrastructure and considers sustainability in all policies and actions such as incentives for creating
and maintaining green spaces.

SUMMARY OF COMMENTS

Open Space
Preserve natural landscape and open space/increase access to open space/create more open space

Nature Preservation
More trees/preserve trees/more green infrastructure

Sustainability
Support sustainability and conservation/reduce environmental impact/encourage climate action/
implement green energy

ENVISIONZ®ROSEVILLE |SummaryReport 10
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City parks, facilities, and recreational programming

WHERE...

Allresidents have safe and convenient access to culturally relevant and age-appropriate recreational
programming and inclusive park facilities.

Park programming is intentionally targeted to appeal to diverse communities and resources and
programming opportunities are actively promoted in ways that are accessible to all people.

Existing park facilities and buildings are maintained, celebrated, promoted, and used as places for all
people and all communities to gather.

Needs for new and expanded park facilities and programming are proactively anticipated and explored.

Example park facilities desires include: a community center with gathering places and diverse
programming, a splash pad for families and children and more fountains and water features, a dog
park, a mountain bike facility, and a trail system connecting all of the parks.

Example programming desires include: Multicultural programming to support and celebrate diverse
communities, programming that will appeal to older kids and teenagers, and additional family
recreation opportunities. Programming to support multigenerational connections.

ENVISIONESROSEVILLE |SummaryReport 11
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SUMMARY OF COMMENTS

City parks
Protect/preserve/improve/increase access to city parks

Community spaces
Create more/preserve community gathering spaces. Provide places that are friendly to all ages and
cultures. Specifically support diverse cultures

Community programming

Invest in community programming to bring people together for all ages/abilities/cultures. More
multicultural programing, sports, etc. Programing for older kids. More recreational opportunities for
diverse cultures. Increase family entertainment options

Community facilities
Specific suggestions for facilities like a community center, splash pad, dog park, and mountain bike facility

Location
Celebrate Roseville’s great location/amenities/good place to live/quiet and peaceful

ENVISIONE®ROSEVILLE |Summary Report 12
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We aspire to be a city that fosters a strong sense

of community through effective and inclusive
communication, effective engagement, and collaborative
decision making

WHERE...

» Information on community events, resources, and engagement opportunities is shared widely and
in multiple languages and is easy for all people to access.

> The city is effective in delivering essential services such as emergency response, public works, and
community programming.

> Rules, regulations, and guidance are designed to work for all people and businesses of all sizes and
scales, and are enforced consistently, creating an even playing field.

SUMMARY OF COMMENTS

Community resources
Maintain/expand/share information more widely about existing community resources

Community engagement
Maintain/expand city communications and engagement with residents, property owners, and businesses;
Get more people involved. Foster community/belonging/pride

Language
Communicate in multiple languages to make people feel included
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We aspire to be a community that is welcoming and

inclusive of all people regardless of country of origin, race,
ethnicity, gender, sexual preferences, age, physical ability,
or socioeconomic standing

WHERE...

> Rosevillefacilitates dialogue, active engagement and connections among Roseville businesses, residents,
local government and non-profit partners through community events, activities and communication
systems.The city works to ensure the active engagement of historically underrepresented populations.

> People are treated equally when interacting with the city regardless of outward appearance,
socioeconomic status or ability.

> The city will supportinitiatives to encourage new and existing residents, or people of different ability
or socioeconomic status, to connect and learn about each other to build community and unity.

SUMMARY OF COMMENTS

Diversity
Encourage/embrace/support people from diverse cultures, all ages, and all levels of physical ability

Cultural events
Create culturally-specific events/programming. Foster sense of belonging. Build awareness and acceptance
of diverse cultures

Families
Strive to attract young families

Location
Celebrate Roseville's great location/amenities/good place to live/quiet and peaceful

ENVISIONE®ROSEVILLE |SummaryReport 14
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Safety and security

WHERE...

People of all ages and backgrounds feel safe and secure in their daily activities and police, fire, and
other emergency responders are trusted partners in the community.

Roseville recognizes and proactively addresses physical and social issues like poorly maintained
neighborhoods, concentrations of crime, houselessness, panhandling, and other issues.

Roseville police and fire maintain good communication and a collaborative relationship with Roseville
businesses. Roseville businesses are confident that police will provide meaningful follow-up to reported
incidents and they will receive a prompt, professional response when they contact public safety for
urgent or non-urgent matters.

SUMMARY OF COMMENTS

Minimize crime/feeling unsafe in certain parts of the city

More enforcement of traffic laws (speeding, crosswalk stopping, etc.)

Programs to build/expand/repair community trust

Change in how community members treat each other/fear of being accused/stereotyped

Help school aged children feel safe in the community

ENVISION@AROSEVILLE\SummaryReport 15
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We aspire to be secure in diverse neighborhoods, with
quality housing and business developments that offer

a range of choices to meet the needs of all people and a
healthy mix of businesses

WHERE...

> The city encourages a balanced approach to housing development and density to provide a range of
housing choices, while preserving existing neighborhoods and communities.

» The city proactively plans for the housing needs of diverse communities and an aging population.

> Roseville maintains a diverse commercial/industrial building stock that includes properties affordable
to start-up, young and growing businesses, and opportunities for growing businesses to expand and
stay in the city.

> Roseville recognizes the community-building value of locally-owned retail and service-oriented
businesses that meet the needs of area residents and all city departments work to create a hospitable,
supportive environment.

SUMMARY OF COMMENTS

Affordable housing
Preserve/expand, housing options and choices, affordable ownership options

Development for a range of businesses
Supportsmall/locally owned/service oriented businesses. Development to support arange of businesses
sizes and functions in Roseville

Older adults
More options for seniors/options to age in place/single level residences

ENVISION 8 ROSEVILLE |SummaryReport 16
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o i We aspire to be economically prosperous, with a stable

oy I el and broad tax base, vibrant small businesses, high quality
L0 g 0= o :

e 35 employment opportunities, and a range of retail and

entertainment options

WHERE...
> A healthy, vibrant mix of businesses, large and small, in all sectors is intentionally cultivated.

> The city seeks to understand the challenges and opportunities facing businesses in Roseville and
create a supportive, business-friendly environment.

> There is strong collaboration with the private sector to address economic, workforce, infrastructure
and other challenges and opportunities.

> The city supports small, locally-owned businesses with access to finance and technical assistance
tools that enable them to own, maintain, and improve owner-occupied properties.

SUMMARY OF COMMENTS

Small business
Support small/local/minority owned/family-owned businesses over big box/corporate

Business improvement
Support/incentivize business revitalization

Employment
More quality employment opportunities

Tax base
Implement policies/actions that grow the tax base

Entertainment and shopping
Protect/preserve/expand

ENVISIONESROSEVILLE |SummaryReport 17
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Findings and Recommendations

The next stepsin the Envision Roseville process are for the city to take action toward implementing these
community aspirations. The aspirations are intended to be a set of guiding principles that can be used as
afoundation for the programs and services within each city department. The following are key findings
and recommended action items for the city to consider as next steps.

General alignment with previous aspirations

The city’s previous community aspirations were developed over 15 years ago. The current project was
needed to update and calibrate the previous aspirations to ensure alignment with the vision and values
ofthe people in Roseville today. The new aspirations presented in this document are a refreshed take on
the community vision and sentiments for today’s Roseville. The new aspirations generally validate the
previous aspirations and do not signal a substantial change in direction for the city.

Guide decision-making
Once approved, the community aspirations can become animmediate guide for future decision-making
within the city. The aspirations should be considered in all future city decisions, plans, and policies.

Strategic plan

The next step for the community aspiration is to identify specific action items that will help toimplement
the vision of the community. This can be done with a strategic plan that identifies short-, mid-, and long-
term action steps related to each of the key themes identified by the community.

Partner agencies
The city should collaborate with partner agencies, such as the Roseville Area School District, Ramsey
County,and MnDOT to address issues related to the community aspirations which are multijurisdictional.

Address specific issues

The community input collected as part of Envision Roseville was tabulated, grouped, and coded to
identify common themes. However, people provided many specific comments such as location-specific
improvement suggestions and specific areas of concern. The city should review all the input received
and evaluate opportunities to act on the specific comments not covered in the community aspirations.

Close the feedback loop
The city should share how the community aspirations were used. Let people know that their input was
heard and is making a difference.

ENVISIONE®ROSEVILLE |SummaryReport 18
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Appendix A

Phase 1 engagement summary
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Task Feb Mar Apr May Jun Jul
Phase 1

Survey Close

Business survey close X

Phase 1 Summary

Results Workshop

PMT 2

Phase 2

Phase 2 Key Messages

CAG 2

Phase 2 listening sessions + events

Business focus groups

Results Workshop

PMT 3

Final Report
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Ak

Live engagement activities: 20+
activities & 1,055 participants

Listening sessions: 10 mtgs/40+ people
Community pop-ups: 4 events/750 people
Community workshops: 3 events/200+ people
Business outreach: 40 locations/40 people
Business council: 1 event/12 people

Business interviews: 15 mtgs/20 people

Online engagement: 950+
responses

Survey
Interactive map
|ldea wall

Hello Lamp Post

Business survey

+

Committees: 2 workshops,
dozens of meetings

Community Advisory Group (CAG)

Project Management
Team/department leads (PMT)

Project team (meets bi-weekly)
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Summary of Activities




Initial Meeting

Organization/Location Event/Activity Date & Time N Approx. No.

Notable Communities of Attendees
Visit Roseville Listening session 9/28/2022 Businesses 3
Roseville Area Schools Listening session 9/30/2022 Students, community senices 3
Resilient Roseuville Listening session 10/5/2022 Environmental Advocats 4
Man Up Club Listening session 10/6/2022 Young adults, people of color 2
Roseville Area High School: Cultural Liaisons Listening session 10/12/2022 Studgnts, people of C.O lor, ref:ent

immigrants, community senices 2
Monthly HRIEC Meeting on Community Listening session 10/19/2022 Equity 11
Do Good Roseuville Listening session 10/25/2022 Community wolunteers 1
King of Kings Lutheran Listening session 10/26/2022 Faith-based community 1
Roseville Area High School: Cultural Liaisons Listening session 10/12/2022 Studgnts, people of C.O lor, reF:ent

immigrants, community senices 6
Roseuille Area Schools: Cultural Liaisons (all Listening session 11/17/2022 Students, people of cplor, reF:ent
schools) immigrants, community senices 8
Wild Rice Festival Community pop-up activity 9/19/2022 General public 200
Tenant Notification Community pop-up activity 9/22/2022 Renters 20
Roseville HS Homecoming Community pop-up activity 9/30/2022 Students 450
Spooktacular Community pop-up activity 10/29/2022 General public 75
Community Fiesta (at the Oval) Community meal 12/15/2022 Renters, Latino communities 35
Community Open House - Library Community workshop 1/10/2023 General public 20
Roseuille Area High School African American :
Family Night ’ Community workshop 211312023 People of color, families, students 150
Anpétu Téca, Adult Learners meeting Community workshop 2/15/2023 Recent immigrants 8
Travelers. with I;)isabilities Qommittee B Shared information and provided a promotional flyer |10/12/2022 - -
Metropolitan Airport Commission People with dissabilities -
TSA Disability & Medical Condition Coalition Shared information and provided a promotional flyer |10/12/2022 People with dissabilities -
Kids in Need Shared information and provided a promotional flyer |10/12/2022 Famﬂy support senvices, people with

low incomes -
Every Meal Shared information and provided a promotional flyer |10/12/2022 Famlly support senvices, people with

low incomes -
Tapped and uncorked Shared information and provided a promotional flyer |9/23/2022 General public - Page 56 of
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at do you love about Roseville!

hat do you see for Roseville’s
future?

Grab a post it note and help

vision for Roseville’s future!




Online demographics - self identify

v' Good coverage of age with
exception of 18 - 24 yrs

v' 85% white, 11% prefer not to
answer

v' 93% English, 5% prefer not to
answer

6% have a disability
85% live in a single-family home

86% live in an owner-occupied
residence

AN NN

Community partnerships/events
v' People of color

v Non-English speakers

v' Youth/students and families
v Visitors/businesses

v’ Students

v’ Renters (limited)

Apparent gaps (target in Phase 2)

O Young adults, 18-24 yrs

O Residents of apartments/renters
O Recent immigrants/limited-English
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Online Survey Results




* Themes generally align with existing community aspirations
« Different emphases
» New themes: Parks and schools

« No major disparities between different engagement
types/cohorts

« The most prevalent theme on HLP was "environment and green
space”

« Diverse cultures tended to prioritize "welcoming and inclusive
community" higher

« Students ranked "safety and security” higher

« Community partnerships emphasized "small businesses" and
"nousing atfordability"
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How much the community
values How well the city delivers
Values Weighted avg. Rank Weighted avg. Rank Difference
Sense of personal safety 4.66 1 3.69 9 0.97
Emergency response (police, fire, ambulance, etc.) 461 2 4.14 2 0.47
Natural resources (trees, lakes, natural habitats) 4.56 3 4,12 3 0.44
Traffic safety 441 4 3.52 13 0.88
Well-maintained roads 4.43 5 3.75 8 0.68
Access to parks and trails 4.37 6 4.17 1 0.20
Bicycle and pedestrian safety 4.24 7 3.13 24 1.10
Conservation and sustainability 4.09 8 3.46 16 0.63
Access to healthy activities 4.08 9 3.68 10 0.40
Access to healthy foods 3.94 10 3.49 15 0.44
Access to modern technology 3.95 11 3.46 17 0.50
Sense of belonging in community 3.85 12 3.41 21 0.44
Public gathering spaces 3.81 13 3.87 6 -0.06
Diverse and multicultural community 3.55 14 3.46 18 0.10
Community events and programming 3.72 15 3.90 5 -0.18
Close to work 3.32 16 3.65 11 -0.33
Access to community support services 3.54 17 3.37 22 0.17
Low property taxes 3.48 18 2.88 25 0.60
Diversity of housing choices 3.22 19 3.41 20 -0.19
Entertainment and dining opportunities 3.71 20 3.78 7 -0.07
Cultural activities and events 3.43 21 3.55 12 -0.12
Service and retail establishments 3.67 22 4.00 4 -0.33
Close to family 3.18 23 3.42 19 -0.25
Access to transit options (buses, trains, etc.) 3.20 24 3.23 23 -0.02
Range of employment opportunities 2.95 25 3.50 14 -0.54 Page 61 of 136




Open

Ended
Category Survey |ldea Wall{Map Pins| Total
Transportation & Infrastructure 199 17 74 290
Environment/Susatinability/Parks 164 28 75 267
City Services and Civic Engagement 96 16 21 133
Housing & Development 102 8 4 114
Business & Economy 90 1 10 101
Community: welcoming, inclusive, respectful, engaged 81 2 11 94
Safety & Security 40 4 14 58

General/Location Specific Comments

0

1

21

22

Health & Wellness

4

1

0

5

@

%w>
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Open

Ended | Idea | Map
Category Subcategory Sentiment Survey| Wall Pins | Total
Transportation & Infrastructure 199 17 74 290
Roseville should strive to be a bike friendly community/more bike cq .
Ped/bike facilities/more trails/improve bike safety Need more 20 81
Roseville should strive to be a walkable community/more
. . . . 47 1
Ped/bike sidewalks/improve pedestrian safety Need more 22 70
Transportation Roseville should have more transit opportunities/types/frequency Need safer bus stops 27 2 5 34
Ped/bike Roseville should improve trail connectivity to parks and other cities Want it 11 4 7 22
Transportation Roseville has too much traffic congestion Need less 9 0 7 16
Roseville needs more high speed internet options/citywide 19 0
Infrastructure fiber/citywide wifi Want it/more options 0 12
Transportation Need less 7 0 3 10
Transportation Highway 36 needs maintenance/safety improvements/more capacity |Need maintenance 7 0 3 10
Transportation Roseville should implement 25 mph speed limits Want it 5 1 4 10
Ped/bike Roseville should prioritize non-motorized vehicles/have less cars Prioritize 6 1 0 7
Transportation Roseville road condition needs improvements Needs improvement 5 1 X 6
Roseville should stop investing in multimodal transportation/bike 3 0
Ped/bike facilities Stop doing it 2 5
Transportation Roseville has too many vehicle crashes Need less 2 0 1 3
Transportation Roseville should have a careshare program Want one 3 0 0 3
Ped/bike Roseville should invest in more multimodal options for seniors Want more 1 0 0 1
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Open

Ended
Category Subcategory Sentiment Survey (ldea Wall|Map Pins| Total
Environment/Susatinability/Parks 164 28 75 267
Green space/open space Roseville has great parks and green space/should protect/add mgNeed more 26 0 27 53
Environment/sustainability Roseville should support sustainability/conservation/reduce envireduce it 41 3 5 49
City facilities Roseville needs a community center/affordable community centqAdd one 22 4 8 34
City facilities Roseville needs a splashpad/pool/water park want one 9 3 8 20
City services There should be more programming at the ampitheater Want more 10 5 0 15
Environment/sustainability Roseville should implement unified waste hauling Want it 10 5 0 15
City facilities Roseville needs more mountain bike facilities Want more 0 1 1 10
Environment/sustainability Roseville needs more green infrastructure Want more 3 4 3 10
Green space/open space Roseville should invest in more trees Want more 6 2 1 9
City facilities Roseville should build a bicycle pump track Want one 3 0 4 7
City services Roseville should have food trucks or restaraunts at Central Park |[Want more 6 0 1 7
Environment/sustainability Rosevillle should invest in green energy Investin it 6 0 1 7
Green space/open space Resevior Woods is great/should be maintained Maintain 4 0 3 7
City facilities Roseville needs a dog park Want one 2 0 4 6
City services Roseville should have less impermeable surfaces Want it 1 1 4 6
City services Roseville should have community gardents Want it 4 0 1 5
City services Roseville should have a farmers market in Central Park Want it 3 0 1 4
Add
emergency 2 0

Environment/sustainability Roseville should have emergency phones in Central Park phones 2 4
City services Roseville needs an indoor playground Want it 2 0 1 3
City facilities Roseville needs a park in the Har Mar mall area Want one 2 0 0 2
City facilities Roseville should have dog waste bags at parks Want more 1 0 0 1
Environment/sustainability Roseville should not implement unified waste hauling Don’t want it 1 0 0 %




Open

Ended

Category Subcategory Sentiment Survey |ldea Wall|Map Pins| Total

City Services and Civic Engagement 96 16 21 133
Roseville needs more community programming/affordable 24 5

City services programming/programming for all ages and cultures Need more 0 26
Roseville should have more recreational opportunities/recreation 3 3

City services for diverse communities Need more 5 16

City services Roseville needs to do a better job clearing snow on streets Re-plow side streets 13 0 1 14
Roseville has great community services/should invest in community 6 4

City services services keepitup 3 13
Roseville should have multiple forms of communication to . 3

Civicengagement residents (needs improvement) Want it 1 11
Roseville should do more to share information about community 5 5

Civic engagement resources Do it 0 9

City services Roseville should improve its sidewalk snow removal Want more 4 0 2 6

Regulations Roseville should enact policies against panhandling Want it 3 0 3 6
Roseville should prioritize spending on core services like water and . 0

City services emergency response Prioritize 0 5

City services Roseville should clean the litter off of the roads Want more 3 0 2 5

City services Roseville needs more family entertainment options Want it 3 1 0 4

Regulations Roseville should have less property regulations need less 1 0 3 4

City services Roseville does a good job with snow clearance on trails Good job 1 1 1 3

Civicengagement Envision Roseville is great! Good job 3 0 0 3

Regulations Roseville should enact sustainble building codes Want it 3 0 0 3
Roseville should focus on effective city governance (needs 5 0

Regulations improvement) Want it 0 2
Roseville should collaborate with Ramsey County forimprovements 1 0

City services to the parks and library Want more 0 1

Civicengagement Roseville should be more responsive to residents Need more 1 0 0 1
Roseville should preserve and protect historic buildings (DQ on 1 0

Regulations Lexington Ave) Preserve 0 1
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Open

Ended

Category Subcategory Sentiment Survey [ldea Wall|Map Pins| Total

Housing & Development 102 8 4 114
Roseville needs more affordable housing/should pursue rent control/naturally occurring 3 1

Housing affordable housing/affordable ownership options Need more 1 34
Roseville has too much density/needs less multifamily development/apartments/too 18 1

Development much rental/too much outside ownership Need less 1 20
Roseville should encourage a mix of housing/culturally appropriate housing/missing 10 5

Housing middle housing Need more 1 13
Roseville needs better options for seniors to age in place/less senior high rises/more 10 1

Housing single level townhomes Need less 0 11
Roseville needs more property maintenance/rennovation programs/improve housing 10 0

Housing stock Need more 0 10

Housing Roseville should encourage more single familiy housing Want more 9 1 0 10
Roseville should encourage more mixed use development/transit supportive 4 5

Development development Need more 1 7

Development Roseville needs more density Need more 4 0 0 4

Housing Roseville should do more to help people experiencing homelessness Need to address 3 0 0 3

Development Roseville should encourage sustainable buildings Need more 1 0 0 1

Housing Roseville has too much affordable housing Need less 1 0 0 1
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Open
Ended
Category Subcategory Sentiment| Survey |ldea Wall|Map Pins| Total
Business & Economy 90 1 10 101
Businesses Suporrt and encourage small/minority/familylocal businesses Support/ne 19 0 4 23
Businesses Roseville has too many "big box," corporate, and chain businesses Need less 14 1 2 17
Economy Property taxes in Roseville are too high Decrease 13 0 0 13
Economy Roseville needs more quality employment opportunities/well paying jobs Want more 8 0 0 8
Businesses Roseville has a good mix of businesses which should be preserved Positive 4 0 3 7
Businesses Roseville should support/incentivize business revitalization Want it. Rid 7 0 0 7
Economy Roseville should implement policies/actions that grow the tax base Grow tax by 6 0 0 6
Businesses Harmar Mall is an asset that should be preserved and revitalized Vision 4 0 1 5
Businesses Roseville needs more business varieties/types/less retail Want more 5 0 0 5
Roseville has a good mix of quality entertainment, dining, and shopping 3 0
Businesses options that should be maintained Maintain 0 3
Businesses Roseville should have less strip malls Need less 3 0 0 3
Businesses Rosedale Mall is an assett that should be supported and maintained Support/m; 2 0 0 2
Businesses Roseville needs more affordable commercial property Want more 1 0 0 1
Roseville should support seasonal workers with meaningful employment 1 0
Economy opportunities Support 0 1
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Open

Ended
Category Subcategory Sentiment Survey (ldea Wall|Map Pins| Total
Community: welcoming, inclusive, respectful, engaged 81 2 11 94
General Roseville has offers great amenities Positive 7 0 6 13
General Roseville is a great place to live Positive 12 0 1 13
General Roseville isin an ideal location Positive 10 0 0 10
Spaces Roseville needs a community mainstreet (near Central Park) Want it 2 1 0 3
Roseville needs more community engagement
opportunities/options for people to get involved/foster 13 0
Events/activities/people community pride/build a sense of belonging Want more 0 13
Roseville needs more community events/culturally specific 8 1
Events/activities/people events/affordable events Need more 0 9
Spaces Roseville needs more public gathering spaces Need more 4 0 0 4
Roseville should be a quiet and peacefull community (needs 5 0
General improvement) Preserve 1 3
. - . . 4 0
Spaces Roseville should be clean and well maintained (need to improve) [Want it 0 4
Roseville should encourage/embrace/support people from diverse
cultures and races/persue a sister city program/pursue equity/be 12 0
Events/activities/people inclusive/support BIPOC communities Support/encourage/learn 2 14
Spaces Roseville should maintain its "small town feel" 5 0 1 6
Events/activities/people Roseville should strive to attract young families 2 0 0 2
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Open
Ended
Category Subcategory Sentiment | Survey |ldeaWall|Map Pins| Total
Safety & Security 40 4 14 58
Security Roseville has too much crime/is unsafe Need less 23 0 3 26
Safety Roseville needs better traffic law enforcement Need more 8 2 7 17
Roseville needs better crosswalk stopping compliance 0 1
Safety enforcement Neen more 4 5
Roseville should have mental health officers/programs to 4 1
Security build community trust Want more 0 5
Security Roseville needs more police Neen more 3 0 0 3
Roseville should pursue a fair justice system (needs , 0
Security improvement) Want more 0 2
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Category

Subcategory

Roseville has good schools/should continue

Sentiment

Open
Ended
Survey

15

Idea Wall

0

Map Pins

Total

Schools to invest in schools Positive 1 16

Schools Roseville needs more aftershcool activities |Want more 5 1 2 8
: . o 4 0

Schools Rosevillle should support diversity in schools [Want more 0 4
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Open
Ended
Category [Subcategory Sentiment | Survey |ldea Wall|Map Pins| Total
Health & Wellness 4 1 0 5
Roseville should support healthy , 1
Health |lifestyles/community health Support it 0 3
Roseville needs more heathcare
I 2 0
Health [facilities Need more 0 2
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Open

Ended
Subcategory Survey |ldeaWall|Map Pins| Total
General Comments 0 1 21 22
Location Specific- sidewalk maintence 0 0 10 10
Location Specific- Trafficimprovements 0 0 9 9
Improve Highway 36 0 1 0 1
Good Traffice management/signage 0 0 1 1
location specific- Noise reduction wall 0 0 1 1
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 Outreach at broadcast Business Council meeting on January
25. Distributed survey link to 12 attendees

» Partners distributed to their e-mail lists (e.g., Chambers, Ramsey
County, MCCED, Grow Roseville)

 Publicized survey on back page (business section) of Roseville
City News — January & March

e Distributed flyer in person - promoting the survey to ~39
ocally owned businesses at Lexington/Larpenteur,
Rice/Larpenteur & Hamline/CRB

Received 41 responses
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Business Survey Results

How long has your business been in Roseville?

Answered: 41 Skipped: 0

Less than 2

2-5 years - 6
E- D years ) 7
10-18 years - 4
20-20 years l 2

Don't know,
prefer not t.. 3

0% 1094 0%  30%  40%  50%  S0%  70%  S0%  90% 100% ﬂ
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Identify where your business is located

ANSWER CHOICES ¥ RESPONSES ¥
« MNorthwest - North of Hwy 36, West of Hamline (includes Rosaedale & business park near |-35W) 35.90% 14
« (uadrant 2 - North of 36, East of Hamline to Rice Street 5.13% 2
* (Quadrant 3 - South of 36, West of Hamline (includes Target & HarMar area) 20.51% g
* (Quadrant 4 - South of 36, East of Hamline to Rice Street {includes CR B, Lexington/Larpenteur, 38.46% 15

Rice/Larpenteur)

TOTAL 39
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L Which categories best describe your business?

Retail trade

Professional service (e.g., legal, accounting, consulting)
Other (please specify)

Personal service (2.2., salon/spa, barber shop)

Health care service {e.g., medical, dental, chiropractic, veterinarian)
Wholesale trade

Educational service (e.g., tutoring, childcare)

Finance, insurance and real estate

Construction

Manufacturing

Automotive service

Trucking/distribution/logistics

TAL

Responses

22.20% 8
22.20% 8
19.44% 7
16.67% g
5.56% 2
2.78% 1
2.78% 1
2.78% 1
2.78% 1
2.78% 1
0.00% 0
0.00% 0

36
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Business ownership

Local ownership
Other (please specify)
Franchise

Mot locally owned

Branch office

Responses

75.00%
16.67%
5.56%
2.76%

0.00%
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Rent/own Your role

Rent - 66.7/%
* Own - 33.3%

 Business owner - 83%
e« Business manager - 1/%

Race Ethnicity

Male — 44.4%
e Female - 41.8%

« White/Caucasian - 72.2%

e Asian or Asian American - 8.3%

e Prefer not to answer - 11.1%
. e Prefer not to answer - 8.3%
Non-binary — 2.8%
e Black - 5.6%

Disability « Mexican American - 2.78%

- ID as person w/ disability - 8.3% * Other/multiple races - 2.78%
e Prefer not to answer - 8.3%
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What factors influenced you to locate & stay in Roseville?

Good location in the metro area Lo ACCess CUSTOMErs
Reside in the Roseville area

We like Roszeville

Transportation access - freeways, road & transit network
Safety and security

Roseville has a positive image

Good location in the metro area to access workforce
Sense of community

Appropriate building (office, industrial or retail) for my business
Concentration of retail activity in Roseville

Other (please specify)

Cost of space is a good value

Dining & lodging options

Proximity of suppliers and other business partners

Tax and regulatory environment

Responses

G8.29%

46.34%

46.34%

43.20%

43.20%

43.90%

36.59%

36.59%

34.15%

29.27%

19.51%

17.07%

17.07%

12.20%

1.32%

L
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 Volunteer at WRC

e | use The Reserve co-working space in Roseville

« We have many clients in north Ramsey County area
» City land was available for our new building

* Low crime

« No “used goods” law

 Can't afford office space & run the business from home, with
employees doing the same

V/
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Community values inform the community vision & help guide

mission, strategic plan, goals, services & budget. Please rate the

importance of the following to your business (descending order)

1- NOT 2- NOT VERY 3- 4- 5- VERY TOTAL ™ WEIGHTED _
IMPORTANT IMPORTANT MEUTRAL SOMEWHAT IMPORTANT AVERAGE
AT ALLTO TO MY TOMEOR ¥ IMPORTANT TO MY
MY BUSINESS, NO TO MY BUSINESS
BUSINESS OR DOESN'T OPINION BUSINESS ORISA
- OR DOESN'T FULLY ALIGN OR ALIGNS CORE VALUE
ALIGN WITH WITH MY WITH MY
MY VALUES VALUES VALUES
v Reliable and 0.00% 0.00% 7.89% N.05% 1.05%
trustwaorthy 0 O 3 8 27 38 463
emergency
response
{police, fire,
ambulance)
w Sense of 2.70% 0.00% 5.41% 21.62% 70.27%
personal 1 O 2 8 26 37 457
safety for
customers and
employees
 Welcoming, 0.00% 0.00% 7.89% 28.95% 63.16%
friendly 0 0 3 11 24 33 4.55
community
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Values (descending order)

Predictable
property tax
environment,
good value for
taxes paid

Low property
taxes

sense of
belonging in
the community

Well-
maintained
public
transportation
&
infrastructure
systems

Traffic safety,
including
pedestrians
and bicycles

Support for
the
environment
and
sustainability

0.00%
0

2.63%

2.63%

5.26%
2

0.00%

2.63%

0.00%
O

0.00%

7.89%

2.63%

7.89%

7.89%

23.68%
9

23.68%
9

7.89%
2

T

18.42%

-

&

23.68%
9

31.58%
12

28.95%
11

31.58%

12

47.37%
18

36.54%
14

34.21%

13

18.42%

K|

47.37%
18

42 11%
16

34.21%

13

36.84%
14

34.21%
13

39.47%

15

1
o
=]
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Values (descending order)

Good parks,
trails, and
recreational
opportunities
in the
community

Broad range of
dining options

Diverse and
multicultural
community

Access to
healthy
activities

Diversity of
housing
choices

2.63%

7.89%
2

Tt

13.16%

13.16%
5

10.53%

Fas

2.63%
-

7.89%

P

23.638%
9

25.95%
11

23.68%
9

26.32%
10

36.84%
14

23.68%
9

18.42%

36.84%
14

34.21%
13

21.05%
8

23.68%
0

t

36.84%
14

21.05%

23.68%

26.32%
10

21.05%
0

Ft

4
31
L2l

4
31
L2l
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« Recycling for businesses (2) * Some clients & customers need
» Safety & security is #1 transit

. Connect residents & businesses * Ease of access & parking to
(2) parks & trails

* Arrest criminals, make them pay
restitution & put in prison

« Would love to see |local paper
again

« Complaint about assistance to
new businesses, not existing &

* | love trees & scenery

e City has a can do attitude!
Wants to work well w/
companies & organizations

 Support for elders & disabled

* Rosedale & retailers help make special assessments for road
a trip to our office part of a few reconstruction 100% for small
errands business, 25% for Target
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In your experience as a business owner/manager, how
as the City of Roseville helped to deliver, create or
upport these characteristics. (descending order)

¥ 1 2- ROSEVILLE 3- ROSEVILLE 4- 5- TOTAL™ WEIGHTED _
ROSEVILLE DELIVERS DELIVERS ROSEVILLE ROSEVILLE AVERAGE
DOESNOT ¥ SOMEWHAT, _ THIS -~ DOESTHIS ¥ DOESTHIS ¥
DELIVER BUT THERE IS MODERATELY, REASOMNABLY VERY
THIS ROOM FOR OR | HAVE NO WELL WELL!
IMPROVEMENT OPINION
Reliable and 0.00% 8.33% 5.56% 44.44% 41.67%
trustworthy 0 3 2 16 15 36 419
ernergency
response
(police, fire,
ambulance)
Welcoming, 0.00% 5.56% 16.67% 38.89% 38.89%
friendly Q 2 & 14 14 36 41
community
Good parks, 0.00% 0.00% 33.33% 36.11% 30.56%
trails, and 0 0 12 13 1l 36 3.97

recreational
opportunities
in the
community
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Delivering results (descending order)

Broad range
of dining
options

sense of
personal
safety for
CUSTOMers
and
employees

sense of
belonging in
the
community

Access to
healthy
activities

Well-
maintained
public

transportation

&

infrastructure

Systems

0.00%

~
L
-

2.66%
1

0.00%

0.00%

—

2.56%

2.75%
1

1.43%
4

5.56%

5.56%

5.56%

33.33%

12

5.71%

a

30.56%
1

38.89%
14

36.11%
13

33.33%

12

54.28%
19

41.67%
15

27.78%
10

33.33%

L]
2

30.56%
Ll

25.711%
g

t

22.22%
8

27.78%
10

19.44%

i

a1
Lo
(!
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Delivering results (descending order)

Support for a
diverse and
multicultural
community

Support for
the
environment
and
sustainability

Predictable
property tax
environment,
good value for
taxes paid

Diversity of
housing
choices

Traffic safety,
including
pedestrians
and bicycles

Low property
taxes

0.00%

-
L1
-

2.86%

1%
4

11.11%
4

8.57%

17.14%
(&

1.11%

19.44%

i
i

13.89%

R

-

41.67%
15

40.00%
14

31.43%
1

50.00%
18

22.22%
8

41.67%
15

27.78%
10

31.43%
1l

37.14%
13

27.78%
10

47.22%
17

19.44%

!

19.44%

17.14%
&

14.29%
o

11.11%
4

8.33%
3

13.89%
5

Lad
8y
pa—

L
[
(o

L
(WX ]
(0

Lo
[ad
(o
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Appendix B

Hello Lamp Post summary
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Phase 1 Final Report
01/18/23

Prepared for: City Of Roseville
Prepared by: Hello Lamp Post
In association with: Zan Associates
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Summary

Questions - Categories & Themes
Demographic

Home and community

Safety

Business

Neighborhood

Sustainability

Health

Transportation

Success in the community

Signage

e 43signs at 28 locations across Roseville

e Placement in highly visible, high-traffic areas
with the goal of reaching a wide demographic
of residents and visitors

User Messages
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Top Objects

Rank Object Interactions Key
1 Virtual Object 172
2 Bus Stop 52
3 Rose Sculptures 36
4 Rosedale Shopping 35

Centre
5 Public lobbies 32
5 City hall 27
7 Shopping Centres 27
(Excludes Rosedale)
8 Parks 26
Housing communities 12
10 Schools 9

My Maps - Link

New:Brighton

Vadnais

Arden Hills Heights

Centennial Commons Apa...

9”‘ 9 Little Canada
St Anthony = /\99 9

O
O

Lauderdale 99 9

Falcon|/Heights

St’Paul

Google My Maps
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Larpenteur Avenue

o |
3 v
> =
< 7
; >
3 K <
= e
© =
- .
. (¥
& @& | —

o

®  County Road

County Road B- @

4

Hamline Avenue &

County Road B2 &

Participant
Locations

e 53 total locations

e 38 locationsin
Roseville
o 8iIn QuadrantT
o 13in Quadrant 2
o 91In Quadrant 3
o 8In Quadrant 4

e 4 out-of-state locations

e Participants who
reported a zip code for
location were placed at
the center of the zip
code

@ 0 05 1 Miles
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Interactions

200

194
174
150
100
68
50
8
0 =
Oct Nov Dec Jan

Page 93 of 136



Key Themes

e 77% of users were residents of Roseville
o Residents care a lot about the community, their
neighbors, and the environment

m 100% of users surveyed feel connected to the
city of Roseville and invested in its future

m 100% of users feel it is important to take
Immediate actions to protect the environment

m 100% of users feel valued in the community

e Residents of Roseville love their parks and trails -
58% of respondents would like to see more parks
and green space in Roseville

o Planning Insight:

m 12% of residents expressed frustration at the
number of strip malls and standalone
businesses.

e Mobility Insight:

o 25% of residents expressed interest in making
Roseville more accessible via bike paths, walking
trails, and more options for public transit.

e Health & Human Services

o 100% of residents would like easier access to
behavioral health support services




Insights - Residents/Visitors

Are you a resident or visitor of the City? £ Please text
back 'Resident' or 'Visitor'.

e 77.2% of users are residents

e 22.6% of users are visitors

Visitor

Resident




Insights - Community

In your opinion, what does it mean to be part of a community?

e Responses:

o It meansthere is a balance, a give and take between individual Yes
usin d sh ' d0.47%
g and share the same neighborhoods and resources.
o |live in Roseville

o |thinkit's important to maintain at least acquaintance relationships
with neighbors and people very nearby, have connections with
others in the area, and be attentive to the needs of everyone in
designing policies.

o It means that we think about each other. We support each other. It
means that it's multicultural and multigenerational with families
and single adults and empty-nesters all sharing community spaces
together.

o To know your neighbors

Roseville is a diverse and dynamic community with wonderful places to
live, work, and play. What do you enjoy most about Roseville?

e 10 out of 17 users mentioned parks/trails/green space. Responses:
o The parks
Parks, Malls, and people
The parks and woods
The parks and lakes. The public owned spaces
Natural areas, friendly neighbors
Parks and green spaces. Schools.
The public spaces, parks. Library.
Neighborhood feel and great parks
| really like the city planning that went into laying out the
park/green spaces throughout the city.
o Quiet, safe, friendly, residents who care about each other and the
city. Parks and trails. The Oval and skating.
e Other responses:
o Please get serious about the number of homes stacked with dump
The Downtown area
o Location to both downtowns
o Family friend amenities and activities
o Close but not too close to the cities

O O O O 0o O O O

No
63.6%

Are you a member of a community group or organization with roots in
Roseville? € (Yes, No) If yes, please can you share what groups you are part
of. 25 user responses:

e There were 23 responses to this question
e 36.4% of users said Yes
e 63.6% of users said No

The users that shared which groups, responded with the following:

Yes Roseville Community Band, BSA Troop 297"

I'd like to be a member of the city group

Oakcrest and Fairview

Yes Reservoir Woods

Next door. And neighborhood news group.

Yes, vol work. And birding networks.

Yes. League of women voters Roseville. I'm a resident
Cub scouts
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Insights - Working from Home

We have seen that working from home and hybrid formats may have
changed our citizens relationship with Roseville. What are your thoughts
on this? m

e There were 14 responses to this question:

o Get outin my own neighborhood more

o |think if you are a revisionist please be careful to pay attention to the
old schoolers of Roseville. Thank you..

o |thinkit's great. My son is a resident and working from home. Which
means he relies more on Roseville's great resources than ever before.

o | really am not aware of how that has affected the community as |
was neither of those

o | am still working in person so not personally affected. | think
working from home makes it more important to have a comfortable
neighborhood, nearby amenities and outdoor spaces.

o |retired on Sept 12019, and Covid lockdowns hit 5 months later so |
was not working from home. Like many people, however, my
communication utilized zoom and | walked every day. The local
parks were a godsend.

o Agree. More people at home during the day. More people outside
during the day in the neighborhood.

o |work from home. It makes it more difficult to meet others.

o Our family has definitely spent more time outside in Roseville now
than we did pre-2020. My spouse primarily works from home. | work
at a hospital part-time.

o Yes|can spend more time in the parks near me | don't want to go
on walks by 5 story apartments

o | commute to downtown for work. My relationship hasn't changed
with the community at any point of the pandemic

o | work from home. | direct a software training program. My time
closer to home makes me realize how important electric cars are. |
never drive more than 2 miles a day. More public avenues for
electric cars would be wonderful. | would like to see more shops
return to our malls so | could shop close to home.




Insights - Future of Roseville

Roseville is changing and the time to think about the future is now. If you had a
magic wand, what would you change? Q

Here are the most common themes from this question:

25% of users would like Roeville to be easier to get around either with
more accessible public transportation or for Roseville to be more
accessible via walking.

12% of users have advised that they don’'t want to see anymore strip
malls, or don't like the current strip mall.

16% of users said they would like to see more parks or green space
The other 46% of users gave responses that did not fall into a
category.

All responses are as below:

o More amenities for young people (aka people under age 50)

More retail Downtown

More parks

Less developments around Rosedale and Country Road C

Nothing comes to mind

Crime

That the giant mall wasn't so present in my neighborhood

Add a coffee shop at the library.

Slow/stop luxury developments. Create community centers and gardens near

apartment complexes. Protect all remaining public lands such as reservoir

woods

o A walkable city center with independent small shops and restaurants. The malls
and strip malls are ugly

o A center walkable village. No strip malls. More walking trails.

o More natural habitat and gardens and birds...streetlights facing down instead of
into the heavens so birds could migrate without becoming disoriented and
crashing into windows (= dark skies). Everyone should have access to nature
without having to get into a car to get there.

o Invest in the younger generation buying homes to make the area more in
demand like Saint Louis Park

O O O O O O O O

(@)

Easier biking to essential stores

Rose festival like Pella, IA has Tulip Time

| would magically put in a LOT more sidewalks and protected pathways to
make Roseville walkable/bikeable for all ages and abilities

Less dense housing

Suggestion for baby changing tables in both restrooms at the HANC. The
educational events they host bring in families.

| would like to see more access to public transit and less space wasted on car
infrastructure

Better mass transit

Picture yourself in Roseville in 20 years time and take a look around you. What do
you see? How does it look?

e There were 11 responses to this question:

(@)

O O O O O O

Many new restaurants downtown and an active vibrant nightlife

Hope to see less traffic

More structures busier streets

"| see local inclusive businesses Sidewalks and bike lanes

Friendlier to the pedestrian "

More trees. And more local roller skating rinks

There will be changes as the climate crisis gets worse and worse. To the best
of our ability, we should take steps to decrease our collective carbon
footprint and prepare for the changes

A walkable city. A green city. Independent small businesses and restaurants-
not mall-like corporate places.

Multicultural, walkable, safe, fun, green with lots of birds and animals.

Roses everywhere! Every Rose Has It's Thorn playing on the loudspeaker. A
ped mall with trendy shops. Rose themed merch. Friendly diverse faces
everywhere

Unfortunately with the direction we are headed it will be a concrete jungle
with high crime a low tax base and poor schools

Updated playgrounds. A couple are kind of old - Rosebrook Park. Also would
love to see a splash pad.
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Additional Insights

Are there any City services that you value or that you rely on? if (Yes, No)
If yes, please share more details.

e Notable responses:

o Yes, | really like the organizations that care for and clean up the
parks. I've seen information about how they plant the flower beds
along Lexington. It's always so beautiful.

o Safe neighborhoods, streets, usps and libraries

On a scale of 1 - 5, how important is it that we protect and preserve the
natural environment? & (5 being very important)

e There were 5 responses to this question:
o All five users said 5, it is very import to them.

It's important to foster physical and mental health in Roseville - what are
important characteristics of a healthy community? &3

e There were 4 responses to this question:

o Access to affordable food, housing and healthcare; access to spaces
to recreate esp. outdoors. Connections/relationships with other
people. Feeling respected, having meaningful work or volunteer
life.

o Providing resources in schools

o Green space, activity space, indoor family areas for winter, warming
house and other winter amenities, community space.

o Opportunities for physical activity and for teenagers

Other notable feedback:

e Please do not allow Variances that impact visual blight in surrounding
neighborhoods..cvs blinding neon sign for example and cheap flags
outside Dunkin donuts that are ugly and tacky

e Trucks and other commercial vehicles filling their driveways......not
neighborhood enhancements but pushing the limits of eyesore..yes
they are probably licensed but you can do better with insisting these
owners store them off site..really getting worse every year..not allowed in
other suburbs like here

e | would like to suggest the city of Roseville consider an option for
curbside pickup of compost

Y with me!

Tell me about your

Hi | can talk. Chat

vision for the future
of Roseville!



Additional Insights

It would be good to hear your thoughts on this - what does a successful
community look like to you? ' It is really important that we continue to
grow together!

e There were 6 responses to this question:

o Events throughout the summer in various parks and Downtown,
neighborhoods that are walkable and safe.

o "A good community would look like public spaces that everybody in
the community utilizes for various activities, sharing while also caring
for the public materials used.

o | would appreciate opportunities to engage face to face with my
community organizations (you)

o We take care of people, with those who have more giving a little
more. Abundant public lands/parks for walking, etc. A vibrant city
center with music venues, small restaurants, etc.

o City with a diverse economy that makes it a destination for people
around the metro.

o People are active and engaged. For example, volunteering. Putting
energy in.

Are there any areas of Roseville that you would like to see be redeveloped?

2= (Yes, NO) If yes, please tell us where.

e There were 4 responses to this question:
o Stop new developments
o Pick am area with malls and/or strip malls and level them and build a
quaint downtown area. Maybe, completely redevelop Harmar mall.

o Not necessarily. Wherever there is opportunity to plant trees, please
do.

o No

How do you know if you are valued in your community? =

e There were 3 responses to this question:

o If people smile and say hi, and if civic leaders will seriously consider
citizen ideas. They don't have to agree with the idea presented, but if
not the reasons should be shared.

o | think the personal connections with individuals | know are the most
important.

o My opinion is respected

How do you know if you have been accepted or belong to a community? &3

e There were 6 responses to this question:

o Active engagement from the community

o You know people in your community and can rely on them to know you.
Building connections.

o Interesting question! | guess by how people look at you and whether they
treat you with respect. Whether it is strangers on a trail, a neighbor, a
shopkeeper....

o | feel accepted in a community when | am familiar with local events and safe
traveling around

o When | see a neighbor and i introduce them to my puppy and they say

things like aww you finally got a family!" Or we gossip in the hallways of the
apartment complex.
o Neighbors

Do you feel connected to the success of your community? (Yes, No). If no,
please share more details with us.

e This question had 3 responses.
o 100% of users said yes
o One user went on to say: Yes, | do. Just this vision for the future of Roseville
effort, led by the city Council in the mayor is an example of why this
community is thriving and why | feel connected to it. We need continued
leadership and involvement by smart and resourceful people.

What does a welcoming community look like to you? = Please describe it.

e There were 3 responses to this question:
o A place that is walkable with mixed use housing and light commercial. A
multi ethnic and multi aged population, not a mono culture.
o Joyful and respectful

o Parks, recreational activities. Good schools low crime
What do you like most about your neighborhood? &3

e There were 3 responses to this question:
o Good neighbors, reliable snow plows and street maintenance, feel more safe
and secure seeing police car patrolling neighborhood.
o How walkable it is and safe
o The woods. Wetlands. Lakes and parks
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What are people saying
about Roseville? &

ti resources |

neighbors county road others i
VISItOI‘ rosevi M m@ e access

siaewalie parks h@mmm Eﬁ%;@@ﬂﬂﬁ

fairviec\:rt y roselawn
birds § & qu ‘i library
oakcrest communlty larpenteur




Phase 2 Suggestions

e Recap/reconfirm what residents/visitors want to
see in Roseville relating to the themes of user
responses

e Decide a few key questions that we would like
to ask users at the start of a conversation to get
as Mmany responses as possible

e Continue to use a virtual object as this has
shown to be very successful in phase one

e Aim to roll out Spanish, Hmong and Somali in e
phase two

e Plan a series of smaller HLP- focused events at
high-activity object locations
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Benefits of Hello Lamp Post

e Save Time » Reduce Costs

o Get back the time your team are losing from responding to common queries

or trying to collect feedback

A

1 with the people that live, work or play

more diverse and underrepresented audience
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rain or

1

day or night

feedback in real-time with the Engagement Hub
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Appendix: About Us

Our Vision
Our vision is very, very simple:

Make Places Better For People

... To us, this means reducing the gap
between the decision makers and the local
communities they serve. We want to work
with teams and organisations that are
dedicated to creating positive changes for
people in need, the under-represented and
the environment.

Our Values

As a team, we are driven by three core values:

1. Curiosity — approaching every problem
collaboratively, with ambition and an
open mind

2. Playfulness - a creative, enthusiastic
mindset, a desire to delight and a
light-hearted tone of voice

3. Caring - treating everyone with respect
and dignity, from our end-users to
society as a whole

Our History

Hello Lamp Post LTD was founded in March
2018, but the idea existed before that,
originally as a touring installation piece and
and provocation-point. Originally we asked:
what is the role of technology in making
cities more human-friendly places? Today,
our goal is to answer that question.

Since its inception, Hello Lamp Post has
served more than 100,000 people. We've
launched in over 60 locations, across 15
countries and 4 continents.

We've been supported by both Meta
(Facebook) and Microsoft in our journey as a
start-up. We're proud to be working with
partners, investors and advisors that are
recognised internationally within the
tech-for-good sectors. We hope one day to
help every town, city and organisation to use
their technology in a mindful, responsible
way and help empower the communities
they serve.

The Hello Lamp Post Team (London Office)
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Appendix C

Business interview notes
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Economic Development Services, Inc.

Safety and Security

a.

Small locally owned retail business leasing space at Lexington and Larpenteur

® Increase in attempted fraud and theft in the past year or two.

= Have concerns about leaving company vehicle visible although they’d like to because it’s a good
billboard. Concerned about catalytic converter and other theft.

= The increase in homeless panhandlers isn’t good for business or the community. Glad to see
Roseville has a community service officer to help reduce homelessness. Important to address the
issue and make headway.

= Make sure we don’t get dubious businesses. It's hard for quality family-owned businesses to thrive
next to businesses with a bad reputation. Expressed concerns about banners and flags on the street
which are not supposed to be allowed, but the city is not enforcing regulations consistently.
Expressed concerns about the business mix. “This area is on the edge of becoming a dump”.

= We wanted a better bike rack near our business, but there were problems with handicap
accessibility regulations. Can the city find a way to achieve both accessibility goals and increased
accommodations for bicycles?

= |t's difficult for a small business owner to purchase a building. We’d prefer to own. Can the city do
anything to support local business ownership of properties?

Corporate headquarters, engineering, lab, testing, sales, and accounting for manufacturing firm with

100+ employees, located in the industrial park area.

=  We take security very seriously. Cameras, doors with badges, and landscaping. It's especially
important for our female employees who may be working later. Roseville police are responsive.

Home-based service business, consultant.

= Safety, not a big issue for our service business which is home-based. Overall, owner does like
Roseville’s approach to community policing but is concerned that city fire services are challenged
by all the freeways. Likes fire department, EMT response before ambulance because it’'s quicker.

Service business in HarMar, small BIPOC ownership

= Roseville overall feels safe. HarMar has good security, feels safe. But there’s been an increase in
homelessness and sometimes they get in and stay overnight.

Contractor, 120-150 employees on-site in industrial park

= Safety and security is important to every business. No crimes to person at our location in Roseville.
Had a few catalytic converter thefts and break-ins with vehicles overnight in the parking lot. Had
some bicycles stolen. Roseville police are responsive. No apparent increase related to apartments
nearby.

Roseville resident with counseling business located in Roseville office building

= Feel safe at home and at the office.

651 633 4803
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= Would like to see public safety do more to allow for notification of fire and police about

residents who might have special needs (e.g., hearing or sight impairment, dementia, autistic kids)

= |t's helpful for kids to see police and fire at national night out and other events.

Roseville service organization, operating a restaurant and bar.

= Had a fire call in December and the response was very quick.

= People feel safe here including single women. Many of our bartenders are women. It would be
helpful to have a quicker police response to calls. There’s a particular customer who is very verbal
and disruptive and won’t leave. The cops know who he is. It puts a lot of pressure on our
bartenders and servers when police response is slow.

=  We hear that older residents, particularly women, don’t feel as safe at the malls in the last year or
two.

Small family-owned retailer in a mall near Rosedale, one of owners is BIPOC

= As aretailer, we sometimes deal with shoplifters or potential shoplifters, and the performance of
the Roseville police is generally good. 911 is a speedy response. They answer quickly, and it is a
quality response.

= There are a lot of homeless people the last few years. It’s important to address this. We have
concerns about all the panhandling at the business intersections and homeless people spending
time in the mall and sleeping in the elevator.

Small BIPOC retail/service business located at Lex and Larpenteur

= No worries about safety or security. Roseville customers are very positive. Sometimes customers
from other areas can be rude. We called the police once. They were prompt, handled things
perfectly and followed up.

Manager mall located in Roseville

= The perception of safety and security is critical to retail malls. We are investing heavily ourselves
and very much appreciate the collaboration with the Roseville Police Department. They are a great
partner. Also appreciate the relationship with the fire marshal regarding fire drills.

Small retail business owner in HarMar Mall

= HarMar used to be a great community gathering place.

=  Blocking off the interiors contributes to the decline.

= Shoplifting is a huge problem. If the crime cycle continues, HarMar won’t be able to fill the empty
spaces.

=  We have to lock our doors now, and we can only allow two people in at a time because we have
limited staff.

= CAM(common area maintenance) has tripled or quadrupled in recent years, because of so many
vacancies

= The panhandlers at Snelling and County Road B contribute to an image problem, and a culture that
lends itself to shoplifting, theft and other crimes.

= There’s a need to clean up the intersection of Snelling and County Road B. Sometimes they’ll be 10
Target shopping carts piled up at the bus stop.

= | have customers who are afraid to come here including one top customer who is a 40-year-old
Brooklyn Park cop. She says it doesn’t feel safe.
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= |'d love to see things turned around so we have an upward spiral instead of the current downward
spiral. I'm passionate about trying to help the community pull it together but | feel very lonely. The
situation is depressing.
= The bathrooms at HarMar need to be locked. There are issues with homeless people throughout
HarMar, and there’s crime here every day.
= | met with the police chief twice, and it seemed useless. | called once for a $1500 theft — which is
huge to me as a small business. But the police couldn’t come, they were at Rosedale.
= There’s no local management here at HarMar. The last three owners have had no vested interest.
I.  Small manufacturer leasing class B industrial space in Roseville
= Safety and security is very important. I've always felt very safe in Roseville. The police presence is
good. We don’t worry about crime in the industrial park and I’'m glad we don’t have to, it’s an
unnecessary stress.
= |t seems like the panhandling at Snelling and County Road B is a little out of hand. It doesn’t create
a good image for the community, it makes the community feel less safe.
m. Supplier to the home construction and remodeling industry. Located in warehouse/retail space in the
industrial park.
= Feel secure in Roseville in our industrial area. There were some issues with catalytic converters
being stolen in neighboring businesses.
= Safety and security is critically important however and can change quickly. It's important to ensure
that the community and businesses continue to feel safe.
n. BIPOC-owned service business at Lexington and Larpenteur
= The sense of safety and security is very important for our employees and customers. We feel very
safe at Lexington and Larpenteur
o. Small business & property owner with ~5 employees
= Things aren’t what they were before George Floyd. Police have their hands tied and there’s more
pressure on the businesses, but their hands are tied too. We put in a more elaborate alarm and
camera system. The police showed up for the alarm, but they didn’t even want to look and see
what we had on camera. We need more accountability and enforcement of laws.

Welcoming, equity and inclusion
c. Home-based service business, consultant.
= The Business Council is a good welcoming function, and can facilitate relationships with the
chambers, if that’s important for businesses.
d. Service business in HarMar, small BIPOC ownership.
= Doesn’t know other business owners/managers in the mall. Busy by myself. Nail salon people say
hi and they help each other out occasionally. Friendly with seniors who walk there regularly.
® |t'simportant to be happy, to smile and to make people feel welcome.
e. Contractor located in the industrial park, 120-150 employees on site.
=  Welcoming, equity and inclusion is important to our business. Like that equity and inclusion is a city
value - it aligns with one of our important goals. We are working to diversify out of traditional
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employment categories for our industry (historically very white male). Appreciate our relationship
with Roseville schools introducing students to our industry before they get into post-secondary
schools.
f. Roseville, resident with counseling business located in a Roseville office building.
= How do you belong? You invest in your organization and community. Volunteers can help make
people feel welcome....one volunteer recruits another. The city could offer volunteer perks or
rewards — recognition, social events, discounts, maybe local business could get involved and offer
thank you discounts for people who invest “x” hours in the community.
= Community engagement and service is healing and necessary for people. Social connections and a
feeling of mutual support makes everyone feel better.
= The surgeon general identified that our country has an epidemic of loneliness with a health impact
equal to something like 15 cigarettes a day. We need to focus on building community.
g. Roseville service business operating a bar and restaurant.
=  We are fairly homogeneous and white. That said, we try to make sure everyone feels welcome.
h. Small family-owned retailer in a mall near Rosedale. One of the owners is BIPOC.
= We've had stores in a number of other communities in the metro area. Roseville is very inclusive,
has a diverse mix and gets high marks for being welcoming and inclusive. Roseville cares.
i. Small BIPOC retail/service business located at Lex and Larpenteur
= Roseville is a good city, never felt like a stranger. Nothing to complain about. Our Roseville store
has a very diverse customer base, including race, ethnicity, and age.
j. Manager a mall located in Roseville
=  Qur nation and our region's population are becoming much more diverse and it’s important for
everyone to feel welcome and included. This is very important to our company. Everyone needs to
see people who look like them and feel comfortable and welcome.
=  Wayfinding signs are very important and we are glad that visit Roseville and the City of Roseville
plan to invest in wayfinding. Welcome signs need to be located in positive locations that the city
can be proud of... not areas of the city that are less attractive or confusing. Just because a place is
an entry point off the freeway, doesn’t make it a good location for a welcome sign.
I.  Small manufacturer leasing class B industrial space in Roseville
= | am your typical white male who is privileged. | feel welcome in Roseville. It's important for the
community to make sure everyone feels welcome.
= We have found Roseville to be diverse, including race, ethnicity and age and everyone seems pretty
comfortable and friendly.
n. BIPOC-owned retail/service business at Lexington and Larpenteur
= Roseville is diverse and welcoming.
= The city could do more to engage businesses and connect them with other businesses and
residents of the community. That would make businesses feel more welcome and residents value
the personal connection of small, locally owned businesses. It builds a sense of community.

Transportation and Infrastructure
a. Small locally-owned retail business at Lexington and Larpenteur.

4
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= If there is safe infrastructure for alternative transportation like bicycles and pedestrians,
people will use it. Bike paths and lanes get used. This gets people out and recreating, which is
healthy.

=  Many of Roseville’s bike paths were designed a number of years ago and need a fresh look due to
higher volumes and more commuter bicycling. They should be adjusted with a safety focus. Bike
path on Lexington is somewhat dangerous.

Corporate headquarters, engineering, lab, testing, sales, and accounting for manufacturing firm with

100+ employees, located in the industrial park area.

= 1-2 employees take the bus. There are quite a few bikes in our bike racks. Our CEO commutes from
Highland Park. From a safety perspective, it’s important to separate bikes from the street wherever
possible.

= Historically the area had a lot of Unisys employees who arrived in their cars. Now there’s been a
significant increase in warehousing in the industrial park, which is changing traffic patterns. The city
should do a traffic study in the area. There are problems with the width of the street and the
number of trucks at the corner of Terminal Road turning onto B2 and Walnut. The turning radius is
a problem and trucks are running over the curb. When going west on Terminal Road and turning
north onto Walnut, there’s insufficient space for a right turn. Safety issues in that area.

=  Walnut and County Road C intersection is a great improvement.

Home-based service business, consultant.

= Care a lot about transportation infrastructure. MNDOT improvements to Hwy. 36 are needed. The
water issue should be addressed at the underpass at Fairview. There is no transit service at
Cleveland and CR B.

= |t would be better to have more internet options than just CenturyLink and Comcast.

Service business in HarMar, small BIPOC-owned

=  Most customers come by car, some come by bus or Uber.

= The mall is important for people walking especially in the winter. They will be closing the central
part of the mall next year. | feel sad | won't be able to see my customers and seniors walking
anymore.

Contractor based in industrial park, 120 to 150 employees on-site.

=  Mostly office staff use their personal vehicles, there are some transit users.

= Roseville’s centrality and access to freeways is great for our business. Compared to downtown
areas, there are no parking challenges for us here in Roseville.

= Infrastructure for redevelopment areas is expensive, it’s important to have the appropriate
financing tools in place upfront to address infrastructure redevelopment.

Roseville, resident with counseling business located in Roseville office building.

= | like to walk from my home to my office, both are in Roseville. Walking over the bridge at Hamline
or the underpass at Lexington are especially bad. More trails like the one that cuts through Willow
Pond Park provide a peaceful way for people to move through Roseville.
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= Safe access to outdoors and safe movement for pedestrians and bicycles contributes to
health and well-being.
= There are difficulties for people needing to cross County Road C. Traffic moves quickly there. There
are especially problems near Central Park and the new apartments.
= The flashing yellow lights for pedestrians on Lexington and Victoria are helpful, but my husband
stopped for a pedestrian there once when the lights were flashing, and he was rear ended by two
cars in 2020.
g. Roseville service organization operating a restaurant and bar.
= Transit is helpful for employees, but some shifts are difficult.
= Some older customers, lack transportation. Years ago, there was a Roseville circulator that was
good for seniors, young people, really everyone.
= There's a serious safety issue at County Road C and Dale; people blow through that intersection all
the time. There’s also a problem on County Road C near the overpass by Victoria. Something in that
area should have flashing lights like they have on Lexington and Victoria near Central Park. There
are a lot of senior apartments that have been built in that area recently and those people like to
access the parks.
h. Family-owned retailer in a mall near Rosedale, one of owners is BIPOC
= The stop light by the Minnesota store on County Road B is a problem. Sometimes you can sit there
for three minutes.
= Qur main concern is that we have a lot of Xcel Energy outages.
i. Small BIPOC retail/service business located at Lex and Larpenteur
=  When there is a road construction, need super communication with businesses in the area because
it can really impact traffic to the store.
= Need a transit for our employees. Sometimes transit would shut down because of snow, but
generally the schedule is pretty good for Lex and Larpenteur.
j. Manager at mall located in Roseville
= Transitis really important for employees and some shoppers. It also brings security issues.
= Pedestrians have a hard time moving from the transit hub to other areas surrounding Rosedale.
I. Small manufacturer leasing class B industrial space in Roseville
= As a manufacturer, we like the centrality of Roseville. We want good roads and manageable traffic.
keep the freeway ramps flowing.
= Transitis not so critical for us as a small business in manufacturing; all of our employees drive to
work.
=  We notice the congestion at Snelling and County Road B
m. Supplier to the home construction and remodeling industry. Located in warehouse/retail space in the
industrial park.
=  Qur target for remodeling is 30- to 50-year-old homes. We are a destination for remodelers and
appreciate the centrality of Roseville between Minneapolis and St. Paul. We added a show room in
2016 and maintain 12 displays. We have a second location now in Minnetonka.
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Physical real estate and development

b. Corporate headquarters, engineering, lab, testing, sales and accounting for manufacturing firm with 100+

employees, located in the industrial park area.

We like this zoning here. Need to keep industrial zoning in the industrial park. Businesses here
don’t want to be next to residential, they aren’t compatible from a safety or noise perspective.
We chose Roseville for its centrality and access via multiple freeways and the industrial zoning.
Roseville’s diverse housing stock is good for attracting a variety of workers.

d. Small service business located in HarMar, BIPOC owned

Good location, central for Roseville, most of my customers are from Roseville.

e. Contractor based in industrial park, 120 to 150 employees on-site.

The centrality of the Roseville industrial park and freeway access are great. You get the benefit of
proximity to both Minneapolis and Saint Paul without being in either one.

Langton Lake and the walking trail are a nice amenity for our staff.

Stay on top of realistic expectations for incorporating electric vehicle charging infrastructure. Pacing
it is important....not too fast so it’s a burden, not to slow. Phased.

It would be helpful to have a node in the industrial area with some small retail service businesses so
employees could run quick errands and access some things they might need.

Parking ratios in employment areas are changing. There’s a need to evaluate them after the
pandemic. Probably need to wait a little bit for the “work at home” situation to stabilize a bit, then
the city should look at changing parking ratios. Ultimately lender requirements are going to be a
key factor in how much the parking ratios change.

g. Roseville service organization operating a restaurant and bar

We'd like to be able to work something out with the city on better signage.

f. Roseville, resident with counseling business located in Roseville office building.

The office building, where | am located near Hamline Avenue is somewhat dated, but filled with a
number of small businesses.

Trash around HarMar and potholes should be addressed. There are other commercial properties
where the potholes and maintenance of the parking areas are really bad. It’s not safe and it’s not a
good image for the community.

i. Small BIPOC retail/service business located at Lex and Larpenteur

Our landlord hasn’t been very responsive about the huge potholes in the parking lot. This makes
the area look shabbier and isn’t safe for customers crossing the parking lot.

j. Manager of mall located in Roseville

Roseville is one of the best locations in the metro due to its proximity to both Minneapolis and St.
Paul. It’s important to re-invest and to have high design standards to keep the community looking
good. There are some areas like the escape room behind the DoubleTree in the industrial area that
are looking tired.

When creating design standards and other regulations, it’s important to think about the
maintenance costs that businesses will incur as well as the upfront capital costs.
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The upfront cost of EV charging stations is significant. Getting the pace of that investment done
realistically is important for everyone. Too fast and it’s an undue financial burden on business, too
slow and we don’t meet market demand.

I. Small manufacturer leasing class B industrial space in Roseville

It’s important to maintain a diverse building stock, don’t redevelop too quickly. Smaller class B
spaces give small businesses an opportunity to get started and grow. It’s important to have some of
these inside of the 694, 494 loop. Many of the new buildings require a minimum of 10,000 ft.2 with
super high ceilings that can eliminate small, start up businesses and entrepreneurs.

CAM and rent in Roseville are reasonable/competitive

m. Supplier to the home construction and remodeling industry. Located in warehouse/retail space in the

industrial park.

In 2014 they were a lot of truck trucking companies here. There’s lots of new development and
that’s exciting, but we’re concerned about rent increases and the pace of redevelopment.

n. BIPOC-owned retail/service business at Lexington and Larpenteur

It's important to have reasonably priced real estate available for small businesses.

o. Small business & property owner with ~5 employees

The comprehensive plan (didn’t know which year it was done) took the approach that small
businesses serving the neighborhood should be wiped out and replaced with housing. We even had
developers call us because we had a target on our property. But in reality, we are always busy
meeting the needs of area residents — so busy we could easily expand, but we can’t expand because
the plan envisions our business as disappearing. We are obviously serving the needs of area
residents. It’s discouraging to be a taxpayer and a rule-abider who meets neighborhood needs. We
also keep 5 families fed...... and then we have to face these limitations and distractions from the
city.

Inconsistent enforcement is really discouraging and frustrating. You do everything according to the
law and see others who don’t. | got a permit; going through that process increased costs from
$7,000 to over $40,000. Recently two property owners in the same area started out with the same
basic project and got permits, but they weren’t required to do all the upgrades | had to do.

The City needs a better feedback loop from businesses. I'm glad you are here —they don’t LISTEN
to businesses enough. And it’s tough to complain, because you don’t want to create problems for
yourself the next time you need a permit or call the police.

It would be good if they would support small businesses that own their properties rather than
making life difficult. Keeping older buildings up to code and looking good is important for the
community long term. | haven’t heard about any support.....

Healthy business and economy
b. Corporate headquarters, engineering, lab, testing, sales, and accounting, for manufacturing firm with

100+ employees, located in the industrial park area.

The mix of businesses in Roseville is good. It's important to have restaurants, and hotels with
meeting spaces.
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d. Small service business located in HarMar, BIPOC female owned, been in business 15 years
=  We reach our customers through Google. We advertised once with the school district and didn’t get
anything. We have a Google representative and pay that annually.
e. Contractor based in the industrial park, 120 to 150 employees on site.
= Roseville was a partner in redevelopment of the area where we built our new headquarters. They
use tax abatement for cleanup and overall it was a very positive experience. There seems to be a
culture of being business friendly. We interacted with a lot of departments. It seems to be a
positive work environment, communications were good for our project.
=  As property, see the end-of-life cycle, cities need creative ways to foster reinvestment.
f. Roseville, resident with counseling business located in Roseville office building
= Qur business participated in Grow Roseville starting in 2021 or 22. It seemed like the people
working there were interns. It was a very disjointed and confusing experience. They made Google
ads that | got to review but they didn’t fit the business — it was way off. It was presented like |
would learn to do social media promotion, but they did everything and | didn’t learn to do it myself.
g. Roseville, service organization, operating a restaurant and bar.
=  We miss the Roseville Review. This is our number one issue. We need local media to help contact
residents.
h. Small family-owned retailer in a mall near Rosedale, one owner is BIPOC
=  We participated in Grow Roseville. The Google ads had a positive impact for us and increased our
online sales...and we care very grateful! We thought they were going to “teach us to fish” and
coach us so we could learn to do it ourselves. But the consultant just did it for us and we don’t
know how to continue to make progress.
= The city looks fairly clean. It’s important to have a positive image including the parks, the housing,
the businesses, the streets and the people.
i. Small BIPOC retail/service business located at Lex and Larpenteur
= Roseville is always attractive, it’s always busy, it doesn’t lack anything. This means the rent is a little
higher, but it’s worth it.
=  Would like more restaurants, near Lexington and Larpenteur
j. Manager of mall located in Roseville
=  Freeway, visibility and image is important. The Joe Sensor’s area and some of the motels in that
area have negative impact on peoples’ impression of Roseville. Roseville needs to be proactive to
avoid deterioration.
=  What's next? What’s the vision? How does the community evolve?
= A proactive city that cooperates with the private sector is important to maintaining a healthy
economy. The city helped with inter-governmental coordination on a parcel owned by MNDOT.
Very helpful.
= |t’s hard for businesses to stay on top of everything that goes on in city government. It would be
helpful if there was a process for pushing out emails to affected businesses, or forming some sort of
Advisory Council that connected into the community when something that would affect a specific
business is being considered by the council.
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I. Small manufacturer leasing class B industrial space in Roseville
= The diversity of Roseville is healthy. It's a nice mix of office, retail and industrial. The community
should strive to continue to be diversified, including small and larger businesses.
=  As a manufacturer, our business doesn’t necessarily focus on Roseville residents, but we would be
interested in finding ways to communicate better with local residents.
0. Small business & property owner with ~5 employees
= There’s a need for the city do a better job of dialogue and listening to small, locally-owned
businesses.

Health and wellness
b. Corporate headquarters, engineering, lab, testing, sales in accounting, for manufacturing firm with 100+
employees, located in the industrial park area.
=  Qur employees like to get out to walk or run over their lunch hours and on break. Proximity is to
the trail is great for the runners and walkers.
d. Small service business located in HarMar, BIPOC owned
= Exercise is very important. Health is the foundation that allows you to do your job.
e. Contractor based in the industrial park, 120 to 150 employees on site.
=  Parks and trails are important for our employees as well as residents.
f. Roseville resident with counseling business in Roseville office building
=  Pay attention to Blue Zones research. Social connections are very important. Engage people
through community activities, sports, education, arts, and volunteer service.
g. Roseville, service organization, operating a restaurant and bar.
=  We provide a place for veterans and other residents to gather. This helps build a sense of
community and addresses loneliness. We open at 5 PM on holidays and are surprised at the
number of people who join us.
i. Small BIPOC retail/service business located at Lex and Larpenteur
= Roseville isn’t lacking anything. There are good parks, gyms, and massage places.
I.  Small manufacturer leasing class B industrial space in Roseville
=  We lease industrial space. We care about air quality because we deal with resins and odors and
want to be good neighbors and care about the health of our employees. If the city wants to help
small manufacturers, they could help us navigate resources and issues related to tenant
improvements and design. It would be interesting to cross-pollinate with other local small
businesses.
n. BIPOC-owned retail/service business at Lexington and Larpenteur
= Roseville should be a place that’s feels safe and works well for elderly people. That means lots of
things — safe to walk, bicycle and exercise, parking lots that aren’t slippery or full of potholes, and
people who are kind in their stores.
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Environment and sustainability
c. Home-based business, consultant.
= The city should be more supportive of businesses in recycling, waste reduction, and organics
recycling.
m. Supplier to the home construction and remodeling industry. Located in warehouse/retail space in the
industrial park.
= Arecycling program oriented to small businesses would be helpful. We don’t need a whole
dumpster for our recycling. A shared option would be helpful for small volume generators. | feel
terrible about all the cardboard we don’t recycle, but we also don’t produce enough material to
justify the expense of the recycling bin on our own.
0. Small business & property owner with ~5 employees
=  We recycle everything we can, but we can’t recycle cardboard. An extra dumpster for cardboard
would be $250 per month, which we can’t justify. Can the city or county work something out to
make cardboard recycling for business more realistic?

Parks and Greenspace
c. Home-based business, consultant
= The quality of life and access to good Parks and Recreation is more important with more employees
working from home. It also helps the city attract a quality labor pool which is good for employers.
e. Contractor located in the industrial Park, 120 to 150 employees on site.
= Parks and green space are important for recruiting and retaining employees. We appreciate the
trail near our offices and expansion of the trail system in the area, providing connections to Byerlys.
f. Roseville resident with counseling business in Roseville office building
=  During the pandemic, our family went to all the Roseville parks as an activity. It seems like they are
making all the “same park”. It would be nice if they would differentiate more so families can go to
different parks and enjoy some variety rather than such a uniform experience.
= With long Minnesota winters we are looking for indoor play areas for kids
h. Small family owned retailer in a mall near Rosedale, one owner is BIPOC
= There’s always something going on at Central Park — that’s a positive. It creates an active, positive
image for the community.
m. Supplier to the home construction and remodeling industry. Located in warehouse/retail space in the
industrial park.
= |read about the parks and trails in the city newsletter. If | lived here, | would value parks and trails
highly. We have started walking the trail near Langton Lake recently and like it.
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Envision Roseville

Phase 2 Communications and Engagement Summary

Organization/Location Event/Activity :;nttlal&M-lietmg Approx. No.
ate ime Notable Communities of Attendees |Key Themes
Online questionairre, project engagement website S;iqs:qr;ftt;on of key themes/outcomes. Solicit Jun. Sept. 2023 |Shared with community partners, Generally confirmed key themes. Added detail on
) promoted via website and social media. 159|outcomes.
Envision Roseville Family Day Community event at Central Park 7/22/2023 Families with children 600 Slizs::g confirmed key themes. Added detail on
- ) Generally confirmed key themes. Added detail on
Envision Roseville Open House 8/16/2023 Older adults 11]outcomes.

Roseville Skating Center
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Appendix D

Phase 2 engagement summary
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REBSEVHHE

REQUEST FOR COUNCIL ACTION

Date: 12/4/2023
Item No.: 7.e.

Department Approval City Manager Approval
A
/

Item Description: Authorize Professional Services Agreement with Stantec Consulting
Services Inc. for Natural Resources Planning

Background

In 2013, as part of the Park Renewal Program, the City hired Stantec Environmental and Natural
Resources Consulting Services to update the City’s Natural Resources Management Plan and assist the
City with implementing an aggressive natural resources update in our parks, called the Natural
Resources Renewal Program (NRR). The program intended to ecologically restore and strengthen
Roseville’s parks through the removal of invasive plants, restoration of native vegetation, and the
development of a network of volunteers who would invest their time, energy, and know-how into making
Roseville's parks and public spaces more environmentally healthy, sustainable, and resilient to climate
change.

The 2013 plan envisioned a five-year initial phase of the Natural Resources Renewal Program. Due to
ongoing grant funding, the program was able to be extended but began to wind down in 2021. In the
time since, staff have continued to facilitate regular volunteer natural resources projects, and have
utilized Stantec for ecological consultation and project execution on an "as needed" basis.

At this time, all the projects identified in the 2013 plan have been accomplished, and it is time to
consider a "next phase" of the program to 1) ensure that there is no regression from the progress that
has been made since 2013, 2) allow volunteers to continue to be active and engaged in the program,
and 3) to ensure further improvement of the natural resources in Roseville's parks.

From the outset, the Natural Resources Renewal Program was intended as a fairly dramatic and rapid
approach to natural resources work, and it was understood that additional ongoing planning and
ecological support would be needed to sustain the program once the NRR program concluded. To
account for this, a "natural resources" line was established in the Parks and Recreation Capital
Improvement Program (PIP) and has been funded each year since 2019.

To thoughtfully and intentionally transition into the next phase of natural resources work, staff worked
with Stantec to develop a planned and intentional program that:

Compiles existing natural resource management (NRM) needs in natural park areas.
Sets tangible goals for NRM over a 5-10-year time frame.

Demonstrates intentionality in NRM planning and implementation.

Engages the public in the development of the plan.

Provides an updated prioritized list of potential NRM activities.

Provides cost estimates for park project/activity implementation & long-term maintenance.
Identifies reasonable benchmarks for measuring NRM progress.

Supports community and volunteer stewardship and park NRM advocacy.

Supports continuing pursuit of grant funding for NRM implementation.
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The proposed program includes the following tangible steps:

Step 1: A complete Natural Resources Field Assessment of each park. The last complete and
comprehensive study that was conducted was in 2002, and even the parks that were analyzed in 2013
have changed significantly since that time.

Step 2: Development of Natural Resources Field Maps for each park.
Step 3: Development of a Natural Resources Project list to be implemented in the coming years.

Step 4 (concurrent with steps other steps): Ongoing and intentional engagement with volunteer
leaders, staff, and other stakeholders, through the use of a Technical Advisory Team, as projects are
developed.

Each of the above tasks is necessary to systematically develop projects to ensure the sustained success
of Roseville's Natural Resources Management Program. The proposed cost of the above tasks is
$39,628.

Following the completion of tasks 1 through 4 as outlined above, work will begin on the highest priority
projects. Concurrently with the new work, some additional planning is proposed to shore up the structure
of the volunteer program and update the overall Natural Resources Plan.

Step 5: Review and redevelop Roseville's Natural Resources Stewardship Network and propose
structural updates and resource needs.

Step 6: Complete an updated Natural Resources Management Plan.

The proposed cost of these two additional tasks is $10,138, for a program total of $49,766. It should be
noted, that the program is proposed on time and materials not to exceed $49,766, so the actual cost
may be lower than anticipated.

Stantec's Senior Ecologist Paul Bockenstedt has been the lead consultant on natural resources work in
Roseville dating back to the development City's first Natural Resource Management Plan in 2000 (at the
time, Bonestroo). Paul is a well-respected expert with more than 30 years of experience natural
resources work in Minnesota and has a strong track record of expertise in the field, and adherence to
Roseville's principles of engagement and resident-driven stewardship.

Policy Objectives

This program is consistent with Roseville's Community Aspiration of environmental responsibility, with
well-maintained natural assets, the Parks and Recreation System Master Plan, and Roseville 2040
Comprehensive Plan.

Racial Equity Impact Summary

There does not appear to be an immediate racial equity impact associated with this project. Although
likely not relevant on this scale, studies do indicate that environmental degradation and climate change
have a disproportionate impact on people of color and other historically disadvantaged populations
(Berberian, Gonzalez, and Cushing, 2022).

When identifying and prioritizing natural resources projects, additional weight may be given to areas in
Roseville with higher populations of historically underrepresented individuals.

Budget Implications
This project will be funded using budgeted Natural Resources funds from the Capitol Improvement
Program (Parks Fund, $30,000 budgeted in 2023, and $40,000 in 2024).
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Staff Recommendations

Authorize the Mayor and City Manager to sign the enclosed proposal from Stantec Consulting Services
Inc, for tasks 1 through 6 of the Proposal for Parks Natural Resources Management Master Plan, at a
cost not to exceed $49,766, pending final legal review.

Requested Council Action

Authorize the Mayor and City Manager to sign the enclosed proposal from Stantec Consulting Services
Inc, for tasks 1 through 6 of the Proposal for Parks Natural Resources Management Master Plan, at a
cost not to exceed $49,766, pending final legal review.

Prepared by: Matthew Johnson, Parks and Recreation Director
Attachments: 1. Stantec Proposal for Parks Natural Resources Management Master Plan (Nov. 13, 2023)
2. Presentation
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Stantec Consulting Services Inc.
@ Sta ntec 2963 Yorkton Boulevard Suite C, Little Canada MN 55117-2089

November 13, 2023
File: 227780124

Attention: Jim Taylor, Parks Superintendent

City of Roseville

2660 Civic Center Drive

Roseville MN 55113

Dear Jim,

Reference: Proposal for Parks Natural Resources Management Master Plan

Thank you for the opportunity to provide the City of Roseville with a proposal to help with master planning
and engaging public input for natural resources management (NRM) in Roseville’s city parks. Based on our

meeting with you on September 7 as well as subsequent conversations, we understand that you are
pursuing development of a Parks NRM Master Plan that accomplishes several things:

e Compiles existing natural resource management needs in park natural areas

e Sets tangible goals for NRM over a 5-10-year timeframe.

o Demonstrates intentionality in NRM planning and implementation.

e Engages the public in development of the plan.

e Provides an updated prioritized list of potential NRM activities.

e Provides cost estimates for park project/activity implementation & long-term maintenance.
o |dentifies reasonable benchmarks for measuring NRM progress.

e  Supports community and volunteer stewardship and park NRM advocacy.

e  Supports continuing pursuit of grant funding for NRM implementation.

We are proposing the following Base Work Plan, schedule, and tasks to help with development of the Parks
NRM Master plan. Work outlined below is proposed to be completed on a Time & Material Basis, Not-to-
Exceed the total cost shown without prior written authorization from the City.
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November 13, 2023
Jim Taylor, Parks Superintendent
Page 2 of 7

Reference: Proposal for Parks Natural Resources Management Master Plan

BASE WORK PLAN

Task 1: Natural Resource Field Assessments
November 2023 to January 2024

Assessment of current conditions is an important step in identifying NRM needs, setting tangible goals and
benchmarks, and prioritizing NRM activities. Baseline conditions for natural resources in select parks were
formally documented through field visits by Stantec Ecologist Paul Bockenstedt and others in 2002 for
development of the 2002 Roseville Natural Resource Management Plan. Additional field assessments were
conducted by Bonestroo (now Stantec) in 2013 to prepare a prioritized list of potential natural resource
projects for the Roseville Parks Renewal Program. Existing conditions in the parks, however, have changed
and improved substantially over the last 10 years through ecological restoration activities. Stantec has
performed much of that work in partnership with the community and in support of and alongside dedicated
volunteers. A formal systematic effort is needed now to document current natural resource conditions and
management needs and set the stage for planning NRM for the next 5-10 years.

We propose to re-visit each park in late fall 2023 to spring 2024 to update the 2013 Roseville Parks
Renewal Program Natural Resource Project List. This effort will focus on identifying natural resource
maintenance activities that are important for sustaining the improvements made over the past decade.
Stantec ecologists will use the same park map unit framework created in 2013 to document, organize, and
prioritize NRM projects. Special attention and effort will be given to identifying types of activities that can be
safely, efficiently, and effectively conducted on an on-going basis by trained volunteers or through periodic
volunteer events.

A field inspection checklist will be used to record information at a consistent level of detail for each park.
Data will include, at a minimum, the park name, management unit or location within the park, overall
management activity type, recommended NRM activities (such as invasive plant spot treatments,
enhancement seeding, planting, prescribed fire, etc), invasive plants present and approximate cover, and
notes on anticipated labor (contractor/volunteer) and other resources (equipment/tools/supplies) needed to
address the NRM needs.

Field data and comments will then be compiled into an Excel spreadsheet similar to the 2013 Roseville
Parks Renewal Program Natural Resource Project List. We anticipate providing the draft results and
reviewing the information with city staff in December to January as a springboard for refining public
engagement for the master plan and for discussing in greater detail how to best support volunteer
stewardship for long-term park NRM.

Deliverables

o Draft NRM field assessment results (spreadsheet)
¢ 1 meeting with city staff
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November 13, 2023
Jim Taylor, Parks Superintendent
Page 3 of 7

Reference: Proposal for Parks Natural Resources Management Master Plan

Task 2: Park NRM Field Assessments (Maps)
December 2023 — February 2024

An updated set of park maps will be developed to identify and reference NRM locations within each park for
recommended management. The most recent publicly available aerial photography for Ramsey County will
be used to represent current conditions. We are open to suggestions for map layout preferences and
incorporating any additional information that would be helpful for communicating internally and externally
about NRM activities at each park. We anticipate that this map set will be an important communication tool
for public engagement in the master planning process as well.

Deliverable

e Park NRM Map Set (PDF), including at least one map for each park (for a total of up to 36 maps)

Task 3: Park NRM Project List Refinement
January 2024 — March 2024

This task is envisioned as an iterative process of refining and updating the NRM Project List. The process is
anticipated to include further analyses by Stantec to propose labor resources for specific types of activities,
estimate NRM activity implementation costs, and identify activities/projects that would scope well for grant
funding. We anticipate further refining, ranking, and prioritizing the list based on discussion and feedback
from city staff and in response to public input.

Deliverable

o Final Parks NRM Master Plan Project List (spreadsheet)

Task 4: Public Engagement
January to June 2024

It is our understanding that the city would like to include targeted public engagement as a part of updating
its Parks NRM Master Plan. The purpose of this engagement will be two-fold: to ensure that the Plan has
enough support from key stakeholders and public officials to be adopted, and to assist in implementation of
the plan by bolstering the existing community volunteer program. To that end, Stantec proposes the
following engagement techniques.

Technical Advisory Committee
A Technical Advisory Committee (TAC) will be formed for the project including representatives from city

staff, parks and recreation commission, and natural resources volunteers. Stantec will rely on city staff to
identify desired members for the TAC and invite them to be part of the process. The purpose of
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November 13, 2023
Jim Taylor, Parks Superintendent
Page 4 of 7

Reference: Proposal for Parks Natural Resources Management Master Plan

the TAC will be to brainstorm and vet ideas at three key intervals throughout the planning process. Stantec
envisions that the first TAC meeting would be held after the natural resource field assessments are
completed. The agenda for the meeting would be to introduce the master planning process, discuss high-
level findings from the field assessments and begin the process of prioritization of future projects. Stantec
will create an agenda and any materials needed for the TAC, facilitate the meeting and create a summary
of what we heard to inform the next steps in the planning process.

The second TAC meeting would occur during the project list refinement task with the objective of reviewing
the draft list of projects and providing input on any priorities that should be moved up or down the list. The
third TAC meeting would center around the current volunteer program (Task 5) and discuss elements that
work well, and elements to improve. The TAC would also identify potential challenges that will be faced in
implementing the plan and the volunteer program, and brainstorm approaches to surmounting those
challenges.

Deliverable

e TAC meeting agendas and summaries

Focus Group

Focus groups are a way to include important stakeholders in the planning process who are not a part of the
technical advisory committee. This could be existing volunteers, neighborhood groups or representatives,
city staff or other stakeholders identified by the city. Stantec proposes to host a focus group during Task 3,
which would be open to a wider group of participants. City staff would have full discretion over the focus
group attendees. It is anticipated that the topic of this focus group would be to discuss priority projects and
the volunteer program, but Stantec is open to other topic suggestions that City staff may have.

Deliverable
e Focus group agenda and summary
StoryMap

An online presence for the plan can help to spread the word and distill key facts for the general public. If
desired by the City, a StoryMap could be created as an online plan equivalent at the end of the planning
process and act as a tool for volunteer training in the future. The StoryMap could include key information
from the plan that could be shared with volunteers at orientation to show the big picture and city goals that
volunteers will be helping to achieve through their efforts. The StoryMap can also act as a promotional tool
for the volunteer program. It is anticipated that the StoryMap would incorporate similar information to the
PowerPoint but would be a tool that would incorporate the maps from Task 2 with interactive capabilities.
Examples of StoryMaps that Stantec has created recently are linked below.

e Clean Water for Cottage Grove (arcgis.com)
e Dakota County Brownfield Grants (arcgis.com)
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Jim Taylor, Parks Superintendent
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Reference: Proposal for Parks Natural Resources Management Master Plan

Base Work Plan Cost Proposal

Work outlined in Tasks 1-4 above is proposed to be completed on a Time & Material Basis, Not-to-Exceed
the total cost shown without prior written authorization from the City.

Task Subtotal
Task 1: Natural Resource Field Assessments $14,552
Task 2: Park Natural Resource Management (NRM) Maps $ 5,679
Task 3: Park NRM Project List Refinement $ 8,707
Task 4: Public Engagement $10,690

TOTAL $39,628

POTENTIAL SUPPLEMENTAL SERVICES

Should the City be interested, below are potential supplemental services that Stantec may assist with.
Tasks 4-6 described below are complementary to Tasks 1-3 outlined above. Stantec would be happy to
complete supplemental tasks outlined below only after written authorization.

Task 5: Volunteer Stewardship Program Planning
January — May 2024

We have observed first-hand the exceptional interest and dedication of Roseville community volunteers in
helping with park natural resource stewardship (and monitoring) activities. We understand that volunteer
stewardship is anticipated to be a cornerstone for long-term NRM for Roseville Parks. As such, we propose
this task to specifically focus on how the volunteer stewardship program is currently functioning and how it
might be refined to maintain and support long-term volunteer engagement and interest and to best meet the
NRM needs identified in Task 1.

We anticipate this task to include identifying a range of means and methods for supporting on-going,
focused, and intentional volunteer natural resource stewardship activities. Means and methods could
include identifying best practices for communicating stewardship needs and recording stewardship
activities, training new volunteers, integrating technology tools, specialized volunteer training, and so on.

We envision meeting with city staff first to review challenges and opportunities with the current volunteer
stewardship program. Discussion may include identifying current limitations in supporting a network of
volunteers and brainstorming potential solutions. We would then meet with a focus group of volunteers to
gather their input and ideas for program enhancement. This focus group is further described in Task 6 —
Public Engagement A follow-up meeting with city staff will include review of the focus group feedback and
identifying tangible next steps for refining the volunteer stewardship program.
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Reference: Proposal for Parks Natural Resources Management Master Plan

Deliverables

e 2 meetings with City staff
e 1 meeting with a focus group of volunteers

e Summary letter report with recommended next steps

Task 6: Parks NRM Master Plan Report

March — May 2024

We propose to develop a Parks NRM Master Plan report anticipated to include the methods of the study;
project list (results of Task 3); site maps; goals, objectives, benchmarks, proposed activities, and general
plan and framework for NRM implementation shaped by the results of work in Tasks 1-4. A sufficient level

of detail will be included to enable incorporation of this Master Plan into a future Roseville Parks and

Recreation Master Plan update.

Deliverable

o NRM Master Plan Report

Supplemental Services Cost Estimate

Stantec would be happy to complete supplemental tasks outlined above after written authorization.

Task Subtotal
Task 5: Volunteer Stewardship Program Planning $ 4,883
Task 6: Parks NRM Master Plan Report $ 5,255

TOTAL $10,138
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Reference: Proposal for Parks Natural Resources Management Master Plan

Thank you for the opportunity to provide this proposal to you. We look forward to your feedback and are
open to discussing proposal contents.

Best regards,

Stantec Consulting Services Inc.

Paul Bockenstedt

Senior Ecologist/Project Manager
Phone: 651 775 5331
Paul.Bockenstedt@stantec.com

By signing this proposal, City of Roseville authorizes Stantec to proceed with the services herein
described and the Client acknowledges that it has read and agrees to be bound by the attached
Professional Services Terms and Conditions.

This proposal is accepted and agreed on the 13 day of November, 2023.

Per: City of Roseville

Print Name & Title Signature
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December 1, 2023

CURRENT RESIDENT
«Address_Line 1»
ROSEVILLE, MN 55113

Rosebrook Park Neighbor:

We are excited to inform you about some forthcoming upgrades to Rosebrook Park, and are seeking your
feedback!

As part of the City’s Park Improvement Program, which updates park amenities based on their age,
condition, and life expectancy; the playground and wading pool at Rosebrook Park are under consideration
for planned replacement in the coming years.

Based upon preliminary feedback and usage trends, some significant changes are being considered
including:

o Installation of a splash pad to replace the wading pool
e Playground location change, and type/style updates
e Additional parking

Your input will be crucial to shaping these possible changes.

During the meeting, our team will present an overview of the proposed modifications. We are eager to
provide you with insight into the vision behind these proposed changes and, more importantly, to hear your
thoughts and suggestions.

Planning Meeting: Proposed Changes and Brainstorming
Wednesday, December 13 - 6:30pm
Rosebrook Park Building
2590 Fry Street

Kindly RSVP at www.cityofroseville.com/rosebrook to assist us in planning for the meeting. If you are
unable to attend but wish to share your feedback, please don't hesitate to contact us directly at the phone
numbers or email addresses listed below.

We hope to see you at the meeting!

Lo o

James Taylor Matthew L. Johnson

Parks Superintendent (Project Lead) Parks and Recreation Director

(651) 792-7107 (651) 792-7101
jim.taylor@cityofroseville.com matthew.johnson@cityofroseville.com

2660 CIVIC CENTER DRIVE ~ ROSEVILLE, MN 55113
651-792-7006 ~ FAX 651-792-7100 ~ WWW.CITYOFROSEVILLE.COM/PARKSpage 130 of 136
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Nature
at Nine

Adults, join us for free cottee
and conversation with a
different topic and guest L

speaker each month Alexander

Nature Center

2520 Dale St. N,
Roseville MN 55113

9:00 am
Every 2nd Wednesday

e Dec. 13 - The Healing Power of Nature
e Jan. 10 - Starting Wildflower Seeds

e Feb. 14 - TBA
e Mar. 13 - Twin Cities Geology

CHECK OUR WEBSITE FOR
OTHER UPCOMING TOPICS

cityofroseville.com/hanc

651-792-7165
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ROSEVILLE SKATING CENTER

cupantsonnrose & GUIDANT JOHN ROSE MN OVAL REMSEVHHE
“WOVAL Porks & Recreation Department
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—<= NEW YEAR'S (.

///)\ Ny é{
EVE ON ICE -

MIDWEST'S LARGEST SKATING PARTY

DECEMBER 31, 2023 - 2:00 -9:00 PM

Roseville Skating Center, 2661 Civic Center Dr, Roseville, 55113

Ring in the New Year’s with family & friends at the Roseville Skating Center & MN
OVAL! Join us for unlimited skating (indoor & outdoor), open hockey,
entertainment, concessions & more!

Admissions = $10.00 per person; skate rentals= $5.00 (limited sizes & skates)

GOTDNANSTN
PRESENTED BY: 3 (ONSTKUCION GENISYS

Developing Conerete Relationships CREDIT UNION
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Harriet Alexander Nature Center

Winter 2024
Sprouts

EARLY CHILDHOOD NATURE PROGRAMS

Sprouts programs encourage family learning and help foster early connections with
nature. Each session focuses on weather, animal, and plant discoveries through hands-on
learning and adult/child interaction. Programs include make-it/take-it crafts, games,

activities and a snack.
10-11:30 AM AGE 1-5
CHOOSE WEDNESDAY, THURSDAY, OR FRIDAY oo T
PARTNER

Janvary 3, 4, 5: Snow Adventure
Februvary 7, 8, 9: Winter Tracks
March 6, 7, 8: Habitat Hopping

3-month series: $46/$41 Roseville resident; $24/$19 per additional child
1-day program: $17/$15 Roseville resident; $9/$7 per additional child

For more information and (E ;e
registration: % i

651-792-7C06 @SC

APage1330fg




ROSEVILLE GYMNASTICS CENTER

Roseville Parks & Recreation Department

RosevilleGymnastics@cityofroseville.com

WINTER SESSION 2024

January 8 - March 9

PRESCHOOL ages 3-5 INSTRUCTIONAL ages 6-14
BEGINNER | Res / Non Res BEGINNER | Res / Non Res
2111.700 Monday 4:45-5:30 pm $92 /$100 2121.708 Monday 4:30-5:30 pm $102 /$112
2111.701  Monday 6:45-7:30 pm $92 /$100 2121.709  Tuesday 4:45-5:45 pm $102 /$112
2111.702  Tuesday 5:45-6:30 pm $92 /$100 2121.710 Wednesday ~ 6:00-7:00 pm $102 /$112
2111.703  Wednesday 4:45-5:30 pm $92 /$100 2121.711  Saturday * 10:45-11:45am  $102 /$112
2111.704  Saturday * 9:00-9:45 am $92 /$100

BEGINNER II Res / Non Res
BEGINNER Il Res / Non Res 2121.712  Monday 5:45-7:00 pm $118 /$128
2111.705 Monday 5:45-6:30 pm $92 /$100 2121.713  Wednesday 4:30-5:45 pm $118 /1$128
2111.706  Tuesday 4:45-5:30 pm $92 /$100 2121.714  Saturday * 12:00-1:15 pm $118 /$128
2111.707  Wednesday  5:45-6:30 pm $92 /$100
2111.708  Saturday * 10:00-10:45am  $92 / $100 INTERMEDIATE Res / Non Res

2121.715 Wednesday 6:00-7:30 pm $134 /$144
INTERMEDIATE Res / Non Res 2121.716  Saturday * 9:00-10:30 am  $134 / $144
2111.709  Wednesday 6:45-7:45 pm $114 /%124
2111.710  Saturday * 11:00 am-12:00  $114 /$124 ADVANCED | Res / Non Res

2121.717  Tuesday 6:00-7:30 pm $134 /$144
ADVANCED Res / Non Res 2121.718  Saturday * 9:00-10:30 am $134 /$144
2111.711  Tuesday 6:45-7:45 pm $114 19124

ADVANCED Il Res / Non Res

2121.719  Tuesday 6:00-8:00 pm $176 /$188

REGISTRATION INFORMATION

ONLINE REGISTRATION: www.cityofroseville.com/parks

PHONE REGISTRATION: Roseville Parks & Recreation Office 651-792-7006

FIRST DAY TO REGISTER: NOVEMBER 21.

NON-RESIDENT FEE: S58-512 for those participants who do not live in Roseville.

CLASSES OFTEN FILL SO REGISTER EARLY.

Gymnasts must be registered before participation. We do not take registrations on the first day of the class.
Preschool class sizes are limited to 10 students, Instructional classes to 16 students.

Roseville Gymnastics reserves the right to cancel any class with less that 6 students enrolled.

All registrations are first come - first served.

All classes will be held at:
ROSEVILLE GYMNASTICS CENTER

1238 W. County Road B-2 Roseville, MN 55113

Gym is attached to Roseville Area High School - North side of the building

Page 134 of 136



mailto:RosevilleGymnastics@cityofroseville.com
http://www.cityofroseville.com/parks

Roseville Gymnastics offers classes for youth ages 3-14 years old. It is our goalto teach in
a positive, fun and safe environment. Through gymnastics, we strive to develop self-
esteem and physical fitness.

Our program is suited forrecreational, developmental and competitive gymnasts.

Questions can be answered at:
Roseville Parks & Recreation Office Roseville Gymnastics Center
Day hours : 651-792-7006 Evening hours: 651-792-7166
RosevilleGymnastics@cityofroseville.com

WINTER SESSION 2024

Classes will meet on the following days:

January 8 — March 9

MONDAY TUESDAY WEDNESDAY SATURDAY

Week 1 Jan 8 Jan 9 Jan 10 Jan 13

Week 2 Jan 15 Jan 16 Jan 17 Jan 20

Week 3 Jan 22 Jan 23 Jan 24 Jan 27

Week 4 Jan 29 Jan 30 Jan 31 Feb 3

Week 5 Feb 5 Feb 6 Feb 7 Feb 10

Week 6 Feb 12 Feb 13 Feb 14 Feb 24

Week 7 Feb 19 Feb 20 Feb 21 March 2

Week 8 Feb 26 Feb 27 Feb 28 * March 9

* NO CLASS FEB 17, MAKE UP MARCH 9

PRESCHOOL ages 3-5 INSTRUCTIONAL ages 6-14
Beginner|  Teaches basic movement and tumbling skills. Helps to Beginner| Emphasis is on tumbling skills with exposure to the balance

improve body awareness, motor skills, coordination, balance and
listening skills. Uses modified equipment with a fun and creative
approach to learning.

Beginner Il  For beginner level preschoolers who have previously
taken gymnastics class. Gymnast should have mastered the skills from
Beginner I. Must be able to perform a forward roll and donkey kicks on
the floor, and walk on a low balance beam unassisted.

Intermediate For preschool gymnasts who have mastered the
Beginner Il skills. Must be able to perform a bridge on the floor, and
walk on the high balance beam. Will begin to transfer skills to the
regulation equipment.

Advanced Advanced level class for gymnasts ages 4-6 who have
mastered the skills from the Intermediate class. Must have good
listening skills and be able to perform a forward roll and cartwheel
unassisted. Will continue to transition skills to the regulation equipment.

Dyno’s Accelerated classes for gymnasts ages 4-8, designed to speed
the transition into competitive gymnastics. Gymnasts are chosen from
our preschool and instructional classes based on strength, flexibility,
and a desire to make a commitment to gymnastics. Gymnasts may
register with permission only.

beam, uneven bars, vault and dance. This class is suited for students
who have never taken a gymnastics class before.

Beginner Il For beginner level gymnasts who have previously taken a
gymnastics class. Gymnast should have mastered skills from Beginner
[. Must be able to perform a cartwheel on floor and walk on a high
balance beam unassisted. Basic skills are taught on all events.

Intermediate Should have mastered skills from Beginner Il. Must be
able to perform a handstand forward roll and round-off on the floor and
a pullover on the bars. Gymnasts will learn to perfect their basic skills
as well as learn more advanced skill on all events.

Advanced |  For gymnasts who have mastered skills from the
intermediate level. Must be able to perform a backbend-kickover and
front limber on the floor, and a back hip circle on the bars. There is an
emphasis on strength, flexibility and form.

Advanced Il  For gymnasts who have mastered skills from the
Advanced | level. Must be able to perform a front and back handspring
on the floor and a cartwheel on the high balance beam. Prepares the
gymnast for high school competition.
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Roseville Parks & Recreation Commission
Agenda Item

DATE: December 5, 2023 ITEM: 5.b.

ITEM DESCRIPTION: Other New or Relevant Communication and Update ltems

Background

At each commission meeting, city staff provides updates on city activities and projects ongoing within the
city that pertain to Parks and Recreation activities.

Recommendation
Receive report and provide feedback.

Attachments
None
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