
  

Parks & Recreation Commission Agenda 

Tuesday, December 3, 2024 
6:30 PM 

City Council Chambers 
 
Commission Members: Lindsay Matts-Benson (Chair), Karen Beckman (Vice-Chair), 
Audrey Arneson (Youth), Joseph Arneson, Nick Boulton, Daryl Brown, David Dahlstrom, 
Chad Kooistra, Jamison Penny, Jessica Raygor  
(Any times listed are approximate – please note that items may be earlier or later than listed 
on the agenda)   
  

1. Roll Call 
2. Receive Public Comment 
3. Approval of Meeting Minutes 
 a. Approval of the November 7, 2024 Meeting Minutes 
4. Business Items 
 a. Discuss Commission Goals for 2025 
 b. Overview of Parks and Recreation Friends Groups 
5. Other Business 
 a. Departmental Updates 
 b. Other New or Relevant Communication Items 
6. Adjourn 
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Roseville Parks & Recreation Commission 
Agenda Item 

 

DATE: December 3, 2024 ITEM: 3.a. 

 
ITEM DESCRIPTION: Approval of the November 7, 2024 Meeting Minutes 

 
Background 
Enclosed is a draft of the minutes of November 7, 2024. Please be prepared to approve or amend. 
 
Recommendation 
Approve/amend meeting minutes of November 7, 2024. 
 
Attachments 
1. 11. Minutes - November 7 
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1

1  ROSEVILLE PARKS AND RECREATION COMMISSION
2 MEETING MINUTES FOR 
3 NOVEMBER 7, 2024   6:30 p.m.
4
5 PRESENT: J. Arneson, Beckman, Brown, Dahlstrom, Kooistra, Matts-Benson, Penny.
6 ABSENT: A. Arneson, Boulton, Raygor.
7 STAFF: Johnson. 
8
9 1. INTRODUCTIONS 

10
11 2. ROLL CALL/PUBLIC COMMENT
12
13 Roll Call Commissioners: J. Arneson, Beckman, Brown, Dahlstrom, Kooistra, Matts-
14 Benson, Penny.
15
16 No public in attendance.
17
18 3. APPROVAL OF MINUTES – OCTOBER 1, 2024 MEETING
19
20 Commissioner Brown moved to approve the minutes. Vice-Chair Beckman seconded. 
21
22 Roll Call
23 Ayes: J. Arneson, Beckman, Brown, Dahlstrom, Kooistra, Matts-Benson, Penny.
24 Nays: None.
25 Abstain: None.
26
27 4. BUSINESS ITEMS
28 a) 2025 MEETING CALENDAR DRAFT
29 The Commission discussed the possibility of holding a park tour meeting in place of the 
30 scheduled June or August Commission meeting.
31
32 Commissioner Brown moved to approve the proposed draft 2025 Parks and Recreation 
33 meeting calendar. Commissioner Penny seconded. 
34
35 Roll Call
36 Ayes: J. Arneson, Beckman, Brown, Dahlstrom, Kooistra, Matts-Benson, Penny.
37 Nays: None.
38 Abstain: None.
39
40
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41 b) DISCUSS COMMISSION WORKPLAN AND GOALS FOR 2025
42 Staff reminded the Commission that at the October 1, 2024, meeting, the Commission had 
43 expressed a desire to review the Commission's work plan and goals for the upcoming year at the 
44 next meeting. This was based, partially, on feedback from the City Council following the joint 
45 meeting. The Commission also expressed a desire to possibly update the goals, which were last 
46 reviewed in early 2024, and to identify two or three key priorities from the Commission's SWOT 
47 analysis for greater examination.
48
49 Commissioner Beckman requested that her name be added to Commission Goal #1.b.
50
51 The Commission discussed the responsibilities involved when a Commissioner is assigned a 
52 specific goal.
53
54 The Commission agreed to mark Goal #2.a (Keya Park Development Project) as complete. 
55 Additionally, the Commission agreed that Goals #1.a, #1.b, and #1.c are important priorities to 
56 focus on. Chair Matts-Benson suggested clarifying the deliverables for each goal.
57
58 Commissioner J. Arneson suggested the removal of Goal #4.c. The Commission agreed that 
59 Goals #4.a and #4.b remain valuable and should stay on the list. Vice-Chair Beckman requested 
60 to have her name assigned to Goal #4.a.
61
62 Commissioner Kooistra asked which goal would include bike racks and park infrastructure, 
63 noting that it was specifically identified as an opportunity in both the SWOT Analysis and 
64 feedback from the City Council. Staff relayed that they would add the item to the 2024–2025 
65 Commission Goals. Commissioner Kooistra requested to have his name added to that specific 
66 goal.
67
68 Commissioner Kooistra and Commissioner Penny requested to have their names added to Goal 
69 #4.a.
70
71 The Commission discussed the possibility of including the following items in the Commission 
72 Goals: donations, natural resources, community garden options, Rosebrook Park, and volunteer 
73 opportunities.
74
75 Staff committed to updating the Goals document with these opportunities for the Commission's 
76 review at the December 2024 meeting.
77
78 c) 2025 PROJECTS AND PLANNING
79 • Project Plan developed based upon:
80 o Asset Management
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81 ▪ Planned expected life
82 ▪ Actual condition
83 o Parks and Recreation System Master Plan
84 o Significant demand
85 o Opportunity/leveraging of resources
86 o Equity analysis
87 • Parks and Facilities Projects – 2024 Review
88 o Large Parks/Facilities Projects
89 ▪ Sunset Park
90 ▪ Accelerated Emerald Ash Borer
91 o Smaller Parks/Facilities Projects
92 ▪ Frank Rog Amphitheater upgrades (Friends funded)
93 ▪ Muriel Sahlin Arboretum fountain (partially donor funded)
94 ▪ Pathway replacement at Acorn Park
95 ▪ Harriet Alexander Nature Center cairns (Friends/Donor funded)
96 o Roseville Skating Center
97 ▪ LED lighting conversion
98 ▪ OVAL lobby painting
99 ▪ Rubber flooring upgrades

100 ▪ Window coverings
101 ▪ Exterior painting
102 ▪ Skate Park equipment additions
103 • 2025 Planned Projects – Parks
104 o Lexington Park (partially Friends funded)
105 ▪ Spring/summer install
106 o Rosebrook Park Site Plan
107 ▪ Under consideration for 2025
108 o Mid-Size projects currently planned/under consideration for 2025
109 ▪ Central Park Victoria tennis courts
110 ▪ Concordia Park fencing
111 ▪ Harriet Alexander Nature Center signage (donor funded)
112 ▪ Rosebrook Park field work
113 ▪ General amenity replacement
114 ▪ Pathway wayfinding signage
115 • 2025 Planned Projects – Roseville Skating Center
116 o OVAL Scoreboard (user supported/donor funding)
117 o City Hall message sign
118 o Dehumidification system (arena)
119 o Updates to the arena sound system (user supported)
120 o HVAC updates

Page 5 of 20



4

121 o Fire alarm system
122 • 2025 Planned Projects – Cedarholm Golf Course and Community Building
123 o Interior painting
124 o Concrete work
125 o Irrigation system
126 o Rental space furnishings
127 • Parks and Facilities Projects – 2026 Projects
128 o Autumn Grove Park playground
129 o Sandcastle Park playground
130
131 The Commission discussed adding potential options for the land at Autumn Grove Park to the list of 
132 Commission Goals.
133
134 5. OTHER BUSINESS
135 a) DEPARTMENTAL UPDATES
136 • Friends of Roseville Parks (FOR Parks) generously contributed a significant donation to 
137 the new Lexington Park playground. A heartfelt thank you goes out to them for their 
138 generosity.
139 • Staff attended the National Recreation and Park Association (NRPA) conference, where 
140 they were honored with reaccreditation through the Commission for Accreditation of 
141 Park and Recreation Agencies (CAPRA), administered by the NRPA.
142 • The City Council recently accepted over $60,000 in Parks and Recreation donations.
143 • The City Council has entered into an agreement to provide fireworks at the Rosefest 
144 event on June 28, 2025.
145 • Designer Handbag Bingo (hosted by FOR Parks) on Saturday, November 9 (1 – 3 p.m.) 
146 at the Cedarholm Community Building.
147 • Ice is currently being made at the OVAL, despite uncooperative weather conditions. It is 
148 anticipated that the OVAL will open on Saturday, November 9, weather permitting.
149 • Holiday Craft Fair on Saturday, December 7 (10 a.m. – 4 p.m.) and Sunday, December 8 
150 (12 – 4 p.m.) at Roseville City Hall. Proceeds will fund the Harriet Alexander Nature 
151 Center.
152 • Strategic planning priority meetings have begun.
153 • Staff anticipates that the Natural Resources Management Plan will be presented to the 
154 City Council in November.
155
156 b) OTHER NEW OR RELEVANT COMMUNICATION ITEMS
157
158 6. ADJOURN
159 Meeting adjourned at approximately 7:46 p.m.
160
161 Respectfully Submitted, 
162 Danielle Christensen, Parks and Recreation Department Assistant 
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Roseville Parks & Recreation Commission 
Agenda Item 

 

DATE: December 3, 2024 ITEM: 4.a. 

 
ITEM DESCRIPTION: Discuss Commission Goals for 2025 

 
Background 
At the November 7, 2024, meeting, the Commission reviewed the SWOT analysis and the Parks and 
Recreation Two-Year Strategic Workplan to update the goals for 2025. Based on that discussion, staff 
updated the Goal Document for review and further discussion. 
 
Recommendation 
Discuss items the Commission had requested to be added to the 2025 Parks and Recreation Goals and how 
to develop a tangible work plan to achieve those goals. 
 
Attachments 
1. 2025 Goals 
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Goal Action/Initiative Timeframe Commissioner Steward Progress

Short Term Goal: Continue to ensure that an equity lens and equity analysis is utilized when 
discussion parks projects and initiatives. Ongoing Matts-Benson  

Long Term Goal: Identify gaps in the City’s Parks and Recreation offerings that lead to 
underutilization by underrepresented populations and determine possible strategies for 
remediation.

1-3 years

Short Term Goals:  
Periodically review data and demographics. Ongoing  
 Identify methods for the City to capture better data on participation, and feasibility of 
implementation. 1 year, Ongoing   Matts-Benson, Beckman

Utilize equity lens when providing feedback regarding items that the commission reviews . Ongoing

Commissioners make a conscious effort to formally AND informally engage with diverse 
individuals and perspective within the community and ensure that that feedback is shared and 
included. (Discover Your Parks, Conversations with Neighbors, Others...)

Ongoing

Long Term Goal: Identify gaps in the City’s Parks and Recreation offerings that lead to 
underutilization by underrepresented populations and determine possible strategies for 
remediation.

1-3 years

Short Term Goal:  

Complete installation of a more inclusive play structure at Lexington Park 1 year Matts-Benson  
Review options for, and make a recommendation to staff and the City Council on planned 
improvements to Rosebrook Park including wading pool vs splash pad, increased parking, play 
structure replacement (etc) 

1-2 years

Plan for replacement of Autumn Grove Playground in the coming years including creation of a 
strategy for the development of AG South parcel, considering moving the playground, addition of 
irrigation, other ideas.

1-3 years

Long Term Goal: Bring new ideas, projects or opportunities to the Commission for discussion 
and education. Ongoing

Short Term Goal: Kooistra  
 Develop a strategy and plan (including possible funding,  and timing) to install adequate bike 
infrastructure in each park 1 year    

 Review the City’s Community Garden Program. Determine if current plan/number of gardens is 
sufficient 1 year Penny

Long Term Goal: Explore ways to encourage more connection to the Harriet Alexander Nature 
Center, Reservoir Woods and other natural/outdoor spaces 1-3 years Raygor, Boulton

Equity and Access

               2025 Parks & Recreation Commission Goals

Understand residents' experiences with their 
local parks. Work to find historically 

underrepresented voices in the community.

Continue to support and advise Parks & 
Recreation staff on already identified 
projects and potential opportunities.

Engagement, Connection, and Access

Find ways to be visible in the community 
utilizing an "equity lens"

Find and support ways to get residents 
outdoors and connected to nature. 
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Goal Action/Initiative Timeframe Commissioner Steward Progress
Short Term Goal:      

 Periodically review how volunteers are used in the Parks and Recreation System 1 year, ongoing

Determine ways in which volunteers may be currently underutilized and recommend plans (and 
required resources) to ensure their inclusion 2 years

Focus on green spaces. Specifically, native 
animal habitat and climate change.

Short Term Goal: Ensure that sustainability/climate resilience is explicitly addressed when 
planning projects and initiatives.  Ongoing  

Short Term Goal: Kooistra
Support the implementation of the 2024 Natural Resources Management Plan through 
participating and feedback (ongoing) Ongoing

Periodically review progress on Natural Resources Management, including benchmarks and 
tangible progress 1-2 years

Ensure adequate resources exist to continue progress on the 2024 Natural  Resources Management 
Plan Ongoing

Long Term Goal: Ensure long-term success/viability of investment already made in the Natural 
Resources Management program.

Short Term Goal:  

Ensure that the Commission is kept up to date on the City’s strategic plan.  Beckman, Kooistra, Penny
Periodically review progress relevant initiatives within the strategic plan with the PRC to 
determine whether progress is being made.
Long Term Goal: Ensure that feedback that was received in EnVision Roseville is reflected in 
initiative planning.

Short Term Goal: Work to ensure that Parks and Recreation is factored into the Campus Master 
Plan and that there is thoughtfulness regarding the loss of Veterans Park. 1 year

Receive updates and provide feedback on Parks and Recreation related items in the design process 
(Dance Studio, Storage Spaces, etc). 1-2 years  

Long Term Goal: Ensure that Parks and Recreation and affiliated group storage needs are 
considered in long-term facility planning. 5 years plus

Short Term Goal:    
 Provide feedback for/on how Friends groups can effectively support the Parks and Recreation Dep   Ongoing  
Develop strategies to effectively connect potential donors to areas of significant impact within the 
Parks and Recreation System (1-2 years) 1-2 years  

Land acquisition/planning Provide input on land use related to the city’s park system including providing feedback to staff 
and the City council regarded opportunities for potential acquisition or possible loss of parkland. Ongoing  

Short Term Goal: Monitor/Review bicycle plan that is currently under way 1 year Kooistra
Identify opportunities for greater connectivity, safe passage into/out of parks, including funding 
sources Ongoing

Ensure that Volunteers and others wanting to 
Give Back are Connected to the Parks and 

Recreation System.

Ensure Parks and Recreation is well 
represented in EnVision Roseville/Strategic 

Planning

Natural Resources

Visioning and Planning

Access/Connectivity

Support Long Term Financial Stability

Campus Master Plan Project

Support and participate in the Natural 
Resource initiatives of the Parks and 

Recreation Department (Natural Resource 
Stewardship Program, Accelerated EAB 

Project, etc.)
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Roseville Parks & Recreation Commission 
Agenda Item 

 

DATE: December 3, 2024 ITEM: 4.b. 

 
ITEM DESCRIPTION: Overview of Parks and Recreation Friends Groups 

 
Background 
Friends Groups are vital community-driven organizations that act as stewards and advocates for parks and 
recreation systems. Typically composed of dedicated volunteers, these groups share a passion for 
preserving, enhancing, and promoting park spaces. Friends Groups serve as a crucial bridge between the 
community and public park systems by supplementing municipal efforts through fundraising, advocacy, 
volunteerism, and project support. 
The importance of Friends Groups lies in their ability to significantly amplify the impact of park and 
recreation agencies in several key ways: 

• Fundraising and Financial Support: Friends Groups often secure substantial funds to support park 
maintenance, facility improvements, and special projects that might otherwise exceed public budget 
limitations. 

• Volunteer Contributions: Members dedicate time to initiatives such as invasive species removal, 
trail maintenance, and event organization, directly enhancing park environments and user 
experiences. 

• Community Advocacy: Acting as the voice of the community, Friends Groups promote the value of 
parks to residents, businesses, and local officials. Their grassroots efforts shape public opinion and 
help secure critical political and financial support. 

• Long-term Vision, Engagement, and Sustainability: By collaborating with park and recreation 
staff, Friends Groups contribute to shaping and sustaining a vision for the future of parks, ensuring 
their relevance and utility for generations to come. 

 
In Roseville, three Friends Groups—the Friends of the OVAL Foundation, Friends of Roseville Parks (FOR 
Parks), and the Roseville Central Park Foundation—play an essential role in supporting our city’s parks and 
recreation system. Each group brings unique contributions: 

• Friends of the OVAL Foundation focuses on maintaining and enhancing the John Rose MN OVAL 
and Skating Center. 

• FOR Parks leads system-wide fundraising and community-building initiatives to beautify and 
enhance Roseville’s 33 parks. 

• Roseville Central Park Foundation dedicates efforts to the development and continual improvement 
of Central Park as a premier urban green space. 

 
Through their collective efforts, these groups have significantly enhanced the quality of our facilities while 
fostering stronger connections between our parks and the community. At your upcoming meeting, staff will 
discuss: 

• The positive impact Friends Groups have on our parks system and the broader Roseville 
community. 

• An overview of each Friends Group, including their history, significant contributions, and future 
projects. 

• The challenges facing Friends Groups as they adapt to changing volunteer behaviors and 
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community expectations. 

 
Additionally, staff will seek feedback from the Commission on how to raise awareness of the Friends Groups 
and how the City can best support their ongoing success in the face of behavioral and societal shifts. 
 
Recommendation 
Receive presentation and provide feedback as requested. 
 
Attachments 
None 
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Roseville Parks & Recreation Commission 
Agenda Item 

 

DATE: December 3, 2024 ITEM: 5.a. 

 
ITEM DESCRIPTION: Departmental Updates 

 
Background 
At each Commission meeting, city staff provides updates on Parks and Recreation activities and projects. 
Note a couple of key updates:  
 

• On November 16, Copper wiring was stolen from the lights at Central Park. Attachment 1 
summarizes the incident.  

• At the November 25, 2024 City Council Meeting, the Council adopted the 2024 Natural Resources 
Master Plan Update 

• At the November 25, 2024 City Council Meeting, the Council approved the community wayfinding 
signage project.  

 
 
Recommendation 
Receive report and provide feedback. 
 
Attachments 
1. Memo Regarding Copper Wire Theft 
2. 2024.12.3 - Meeting Flyers 
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MEMORANDUM 

Date: November 25, 2024 

To: City Council 

From: Matthew Johnson, Parks and Recreation Director 

RE: Copper Theft to Central Park Lights 

On the morning of November 17, 2024, it was discovered that copper wiring had been stolen from 27 of 
the 28 lights surrounding Bennett Lake in Central Park. This theft has left the trail around the lake without 
lighting, creating safety and usability concerns for residents. The Police Department is actively 
investigating the incident. 

Copper wire thefts have been reported across the metro area, and this unfortunate incident highlights the 
vulnerabilities within our infrastructure. Given the urgency of restoring lighting to ensure public safety, 
and the importance of this amenity for our community, we initiated an emergency repair on November 21, 
2024.  

Emergency Repairs 
To address the issue promptly, we engaged a trusted contractor who is experienced in similar repairs. We 
also spoke with other cities that have experienced copper theft and discussed mitigation strategies that 
have been effective. The approved emergency repair plan includes: 

• Repair of impacted Central Park lights

• Modifications to impacted light fixtures to deter future theft

The quoted cost for these repairs is $85,531.78, although final costs may vary due to the damage caused 
by the wire's violent removal. This unbudgeted repair will be paid for from the Parks Maintenance Fund. 

Work is scheduled to begin the week of December 2, 2024, with completion anticipated by mid-
December. This repair has been authorized by the City Manager under emergency provisions to avoid 
delays, particularly with the holidays approaching.  

Deterrence of Future Theft 
As mentioned, modifications will be made to the repaired fixtures to make future theft more difficult. 
Additionally, staff are pursuing installation of additional cameras in Central Park and options to retrofit 
other (non-impacted) fixtures to deter additional copper wire theft. However, initial analysis is that some 
of these modifications are costly and may only marginally decrease the threat of copper theft. It is 
important to note that since 2019 neighboring cities have pursued a vast array of deterrence methods 
with only limited success. According to a recent article in the Star Tribune (August 18, 2024) “crews 
welded access panels shut, electrified utility wires during the day, installed silent alarms and used less 
valuable wire. Those fixes did little to stop thieves who stripped copper wire from thousands of 
lights…”  

Based on conversation with neighboring cities, it is unwise to publicly share the specifics of deterrence 
methods that will be utilized in the park.  
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ROSEVILLE PARKS AND RECREATION COMMISSION 

2025 ANNUAL CALENDAR 
 
 
 
Day / Month      Time     Location    
 

Tuesday, January 7   6:30 p.m.  Regular Meeting - City Hall 
 
Tuesday, February 4   6:30 p.m.  Regular Meeting - City Hall  
  
Tuesday, March 4   6:30 p.m.   Regular Meeting - City Hall 
  
Tuesday, April 1    6:30 p.m.   Regular Meeting - City Hall 
 
Tuesday, May 6   6:30 p.m.   Regular Meeting - City Hall 
 
Tuesday, June 3  6:30 p.m.   Regular Meeting - City Hall 
      
JULY        NO MEETING  

 
*Thursday, August  7  6:30 p.m.  Regular Meeting - City Hall 
    *Alternate day/date due to Night to Unite on Tuesday, Aug 5 
        
Tuesday, September 2    6:30 p.m.   Regular Meeting - City Hall 
           
Tuesday, October 7   6:30 p.m.   Regular Meeting - City Hall 

 
*Thursday, November 6            6:30 p.m.   Regular Meeting - City Hall 
 *Alternate day/date due to election night on Tuesday, November 4              
       
Tuesday, December 2  6:30 p.m.   Regular Meeting - City Hall 
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Surrounded by 52 acres of woodland and marsh habitat, 
the Harriet Alexander Nature Center offers a unique 
setting for any meeting, event, or celebration.  Both upper 
and lower level spaces include full kitchens, restrooms, 
and monitors with HDMI connectivity, and can 
accommodate a variety of layouts with chairs and tables 
provided.  
 
 Upper level features: a tree sculpture, large windows, 

balcony, and a fireplace. Available outside of public 
hours only.  Approximate capacity of 60 with tables and 
chairs. 

 Lower level features: open multi-purpose space, a 
wildlife mural, and exterior access. Approximate 
capacity of 40 with tables and chairs. 

 

 

The nature center is used for a variety of programs and rentals;  
we recommend reserving well in advance and require a 14 day notice 

to accommodate requests. 

Harriet Alexander Nature  
Center 2025 Rates 

Regular Rental 
Mon-Thu 

Roseville Resident  
Mon-Thu 

Regular Rental  
Fri-Sun 

Roseville Resident  
Fri-Sun 

Additional 
Hours 

Upper Level  
$160/ 3 hrs      

$235/ 5 hrs 

$110/ 3 hrs      

$180/ 5 hrs 

$190/ 3 hrs     

$270/ 5 hrs 

$140/ 3 hrs     

$210/ 5 hrs 
$50/ hr 

Lower Level 
$135/ 3 hrs      

$195/ 5 hrs 

$95/ 3 hrs      

$150/ 5 hrs 

$165/ 3 hrs      

$225/ 5 hrs 

$125/ 3 hrs      

$180/ 5 hrs 
$50/ hr 

Upper & Lower Levels $310/ 5 hrs $255/ 5 hrs $360/ 5 hrs $305/ 5 hrs $50/ hr 

Harriet Alexander Nature Center Rentals 

Lower Level Kitchen 

Lower Level 

City-Wide Facility Staff 

Brimhall & Central Park Community Gyms:  Scott @ 651-792-7154 

Cedarholm Golf Course & Community Room: Scott @ 651-792-7154 

Central Park Picnic Shelters: Staff @ 651-792-7006 

Civic Center Campus Meeting Rooms: Hannah @ 651-792-7118 

Harriet Alexander Nature Center: Hannah @ 651-792-7118 

Muriel Sahlin Arboretum Hannah @ 651-792-7118 

Park Buildings Hannah @ 651-792-7118 

Roseville Skating Center Ice Rentals Kevin @ 651-792-7122 

Skating Center Banquet & Meeting Rooms: Jessica @ 651-792-7121 

*Rental rates subject to Minnesota Sales Tax 

Upper Level 

To make a rental request, or for more information on other available community facilities,  
go online to cityofroseville.com/parks, or contact Facility Staff listed below.  
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Roseville Parks & Recreation Commission 
Agenda Item 

 

DATE: December 3, 2024 ITEM: 5.b. 

 
ITEM DESCRIPTION: Other New or Relevant Communication Items 

 
Background 
At each commission meeting, city staff provides updates on city activities and projects ongoing within the 
city that pertain to Parks and Recreation activities. 
 
Recommendation 
Receive report and provide feedback. 
 
Attachments 
None 
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