RIMSEVHAE

City Council Agenda

Monday, July 7, 2025
6:00 PM
City Council Chambers

(Any times listed are approximate — please note that items may be earlier or later than listed
on the agenda)

6:00 p.m. 1. Roll Call
Voting and Seating Order: Groff, Strahan, Schroeder, Bauer, and Roe

6:01 p.m. 2. Pledge of Allegiance
6:02p.m. 3. Approve Agenda
6:03 p.m. 4. Public Comment
6:08 p.m. 5. Recognitions and Donations
6:13 p.m. 6. Items Removed from Consent Agenda
7. Business Iltems
6:15 p.m. a. Receive Police Department Resource and Operational Efficiency Plan
7:15 p.m. b. Discuss Options for City License and Passport Center and City Dance Studio
8:00 p.m. c. Review 2026 Property Tax Base changes, Legislative changes and discuss City

Council 2026 Budget Goals
Council Direction on Councilmember Initiated Agenda Items

8:30 p.m. 9. Approval of City Council Minutes
a. Approve Minutes from June 16, 2025 City Council Meeting
8:35 p.m. 10. Approve Consent Agenda
a. Approval of Payments
b. Award 2025-2027 Pond Maintenance Program Agreement
c. Approve Final Payment for 2023 Drainage Improvement Project 23-10
d

. Approve Equity-Focused Clean Water Fund Grant Agreement with Metropolitan
Council

e. Declare vacancies for Youth Commissioners on various city commissions
f. Declare Commission Mid-Term Vacancies

g. Approve Capital City Regional Firefighters' Association: Reciprocal Fire Service
Agreement

h. Approve Fire Department EMS Services Contract
i. Adopt Ramsey County Hazard Mitigation Plan

8:40 p.m.  11. Future Agenda Review, Communications, Reports, and Announcements - Council
and City Manager

a. Future agenda
8:50 p.m. 12. Adjourn
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REBSEVHHE

REQUEST FOR COUNCIL ACTION

Date: 7/7/2025
Iltem No.: 7.a.

Department Approval City Manager Approval

Item Description: Receive Police Department Resource and Operational Efficiency
Plan

Background

On June 16, 2025, The Axtell Group presented the findings of their comprehensive evaluation of the
Roseville Police Department’s (RPD) resources and operational efficiency. The study, launched in early
2025, included a full review of staffing, scheduling, administrative functions, and internal operations. It
identified both strengths and several areas where resource limitations are impeding progress.

The Police Department conducted a detailed review of The Axtell Group’s study and recommendations.
Internal meetings were held with all teams and divisions to help guide a comprehensive five-year
implementation plan. This plan incorporates the key findings and mission-critical staffing
recommendations from the report, as well as phased operational improvements aimed at enhancing
internal efficiency, employee wellness, community responsiveness, and long-term sustainability.

The implementation plan is structured into four phases, with specific action steps to be completed by the
end of 2026, 2027, 2028, and 2030 respectively. The plan is designed to be flexible and regularly
reviewed to ensure it remains aligned with community needs, public safety trends, and available
resources. It is important to note that RPD has already implemented several recommendations from the
report aimed at improving internal efficiencies and day-to-day operations.

A key finding of the report was that staffing levels across nearly all areas of the department have not
kept pace with rising service demands and increasing operational complexity. For example, the number
of patrol officers on duty at any given time has remained largely unchanged since the early 2000s,
despite significant growth in workloads, including increased calls for service, longer report writing, and
expanded legal documentation. Records, property and evidence, and internal administrative functions
are also under significant strain.

Employee survey results reinforced these findings: 94% of respondents reported that staffing levels are
insufficient to meet operational demands. Interviews and survey feedback also highlighted concerns
related to wellness, training access, and workload distribution—further reinforcing the need for a
strategic, phased approach to strengthening department capacity and performance.

This implementation plan reflects the department’s commitment to continuous improvement, fiscal
responsibility, and community-centered service. By taking a thoughtful, data-informed, and inclusive
approach, RPD aims to build a stronger, more resilient organization equipped to meet current demands
and future challenges.

The Axtell Group's Final Report: Evaluation of Police Resources and Operational Efficiency

Policy Objectives
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https://cityofroseville.com/DocumentCenter/View/38268/Roseville-Police-Department-Evaluation-Published-572025

The City of Roseville is committed to providing ethical, efficient, and responsive public safety services
that reflect the values and evolving needs of the community. The findings of The Axtell Group’s
evaluation confirmed that current staffing levels and operational models within the Roseville Police
Department have not kept pace with increased service demands, organizational complexity, and modern
policing expectations.

The proposed five-year implementation plan addresses mission-critical staffing needs, enhancing
internal operations, and promoting transparency and trust in public safety services.

Equity Impact Summary

The implementation of the five-year plan is grounded in the City of Roseville’s commitment to equity,
inclusion, and community-centered policing. The Axtell Group’s evaluation emphasized the need to
ensure that public safety resources are responsive to the diverse needs of the entire community—
including those who have been historically underrepresented or underserved.

This plan incorporates recommendations that will improve service delivery, increase transparency, and
expand community engagement. By addressing staffing gaps, the plan supports a more consistent and
responsive level of service across the entire community. Enhancements to internal communication,
wellness initiatives, and officer development also aim to build a more resilient and responsive workforce.

Ongoing community engagement, especially in the implementation of operational changes, will be
essential. The department will continue to seek input from a broad cross-section of residents and
community partners to ensure that decisions reflect shared priorities and that all voices are heard.

Budget Implications

At this time, no financial action is being requested. The Council is being asked only to receive the five-
year implementation plan developed in response to The Axtell Group’s evaluation of the Roseville Police
Department.

However, it is important to note that several of the plan’s recommendations—particularly those related to
staffing—will have future budget implications. The Police Department plans to incorporate high-priority
items from Phase One of the implementation plan into its 2026 budget request for City Manager and
Council consideration.

To help offset the potential cost of adding four patrol officer positions in 2026, RPD has submitted an
application to the U.S. Department of Justice through the COPS Hiring Program. If awarded, the grant
would provide up to $125,000 per officer over three years, reducing the financial impact to the city.
Notification of grant awards is expected in fall 2025.

Because the implementation plan is designed to be phased over five years, additional funding requests
will be brought forward in future budget cycles as each phase is evaluated, prioritized, and aligned with
available resources.

Staff Recommendations

Staff recommends that the City Council formally receive the Roseville Police Department’s Five-Year
Implementation Plan, developed in response to The Axtell Group’s operational evaluation. No formal
action is requested at this time beyond receipt of the report.
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Requested Council Action
No action is requested beyond receiving the presentation.

Prepared by: Erika Scheider, Chief of Police

Attachments: 1. Roseville Police Department Police Resources and Operational Efficiency Implementation Plan
Recommendations
2. Resource Allocation Plan Presentation
Page 3 of 3
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Attachment 1

Roseville Police Department Resource and
Operational Efficiency Implementation
Priorities

@/@SEVI Ly 2

POLICE

Est. 1954

Overview of Plan

To support the Roseville Police Department (RPD) in implementing the recommendations
outlined in The Axtell Group’s comprehensive evaluation, staff recommends the following
phased implementation plans. This roadmap prioritizes critical staffing and operational
needs, aligning with the city’s broader strategic goals.

This phased approach balances critical needs with fiscal responsibility, ensuring RPD can
continue to meet public safety demands while fostering trust, transparency, and efficiency.

It is important to note that this planis intended to serve as a flexible roadmap. The
landscape of policing is ever-changing, and community needs and expectations continue
to evolve. This implementation plan is designed to be reviewed regularly and adjusted as
necessary to ensure it remains aligned with emerging priorities and challenges.
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Phase One—Complete by the end of 2026

Staffing Increases

e Expand Patrol Staffing: Add one patrol officer to each of the four patrol teams to
ensure better alignment with current call volume, response times, and the growing
complexity of service demands. This investment will improve officer safety,
enhance response capacity, and support proactive community engagement. '

e Enhance Supervisory Coverage: Add two patrol sergeant positions to provide 24/7
supervisory coverage across all shifts. This change will enable the department to
reduce its reliance on the Officer in Charge (OIC) program, ensuring consistent
leadership and decision-making during critical incidents.

e Strengthen Records and Property Operations: Establish a dedicated Records
Supervisor position to oversee both records and property room operations. This role
will help ensure compliance with legal standards, improve efficiency, and provide
critical continuity in day-to-day operations.

Operational Improvements

e Modernize Patrol Deployment Model: Refine power car schedules to better align
with peak call volumes.

e Strengthen Internal Communication: Develop a strategic departmental
operational plan and invest in improving internal communication to promote
transparency and alignment across the organization.

e Establish Dedicated Training Liaison Officer: Designate a training officer to serve
as the primary point of contact for in-service training. This role will streamline
scheduling, improve consistency, and address inefficiencies.

e Advance Employee Wellness and Retention: Evaluate current wellness efforts
and implement additional initiatives based on recommendations from the wellness
committee.

e Engage Stakeholders: Enhance communication with employees and union
representatives through regular meetings to foster improved feedback and
collaboration.

e Improve Data and Reporting Systems: Expand RMS and NIBRS workgroups in
partnership with Ramsey County to identify system inefficiencies and improve
online reporting functionality, data accuracy, and analytical capabilities.

"RPD has applied for a COPS grant to help offset the cost of the four proposed officers. For additional, see
RCA. City Council ® Agendas & Minutes - Roseville, MN e CivicClerk
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e Standardize Briefings and In-Service Training: Implement consistent roll call
briefings and structured in-service training across all units to improve operational
readiness and alignment with department goals.

e Expand IT Support: Increase dedicated IT support to proactively address technical
needs and reduce downtime, ensuring critical systems remain reliable and
responsive to staff needs.

Phase Two: Complete by the end of 2027

Staffing Increases

e Enhance Investigative Capacity: Add one detective position to support the growing
volume and complexity of criminal investigations. This addition will strengthen the
department’s ability to thoroughly investigate cases, reduce backlogs, and deliver
timely results for victims and the community.

e Expand Digital Evidence Management: Add an administrative aide position to
oversee the management of digital media and video evidence, including squad and
body-worn camera footage, surveillance video, and other electronic records. This
position will also process court and data requests, assist with online reports,
manage digital evidence systems, and provide critical support to records and
investigative staff.

Operational Improvements

e Optimize Front Office Operations: Conduct a comprehensive review of front office
staff responsibilities to realign duties and enhance overall administrative efficiency
and service delivery.

e Redraw Patrol Districts: Evaluate and update patrol district boundaries using
current call volume and community data to ensure patrol resources are effectively
distributed and aligned with public safety needs.

e Achieve Accreditation: Complete the Minnesota Law Enforcement Accreditation
Program (MNLEAP) process to formalize adherence to state standards, improve
internal accountability, and promote operational excellence.

e Expand Crime Prevention and Outreach Efforts: Develop and launch structured
crime prevention programs tailored to both residents and the business community.
These initiatives will focus on increasing safety awareness, strengthening
community-police partnerships, and reducing preventable crimes.

e Improve Record Workspace: Reconfigure the front office workspace to minimize
distractions caused by lobby traffic, phone calls, and through-hallway interruptions.
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Enhancing the working environment will support productivity and reduce stress on
staff managing high volumes and complex administrative tasks.

Phase Three: Complete by the end of 2028

Staffing Increases

Improve Training Oversight: Add a dedicated training sergeant position to
strengthen department-wide training coordination, ensure ongoing compliance, and
implement long-term training strategies.

Expand Investigative Support: Add a second civilian investigative analyst to assist
detectives and command staff with crime trend analysis, intelligence gathering, and
data-driven deployment strategies.

Operational Improvements

Reevaluate minimum staffing numbers: Review and adjust minimum staffing
standards to ensure alignment with peak service demand and overall department
workload.

Adjust Sergeant Staffing Role: Remove patrol sergeants from minimum staffing
calculations to ensure that patrol coverage levels reflect the number of available
responding officers.

Develop an Internal Leadership Program: Establish a structured leadership
development plan to prepare future supervisors and enhance the readiness of
command staff.

Conduct Facility Needs Assessment: Evaluate the department’s current facilities
to identify space needs and inform long-term infrastructure planning.

Assess Expanded IT Support: Examine the feasibility of expanding dedicated IT
support—either through a new role or enhanced Metro-INET service—to proactively
address department technology needs.

Phase Four: Complete by the end of 2030

Staffing Increases

Expand Patrol Staffing: Add one patrol officer to each of the two power shifts to
increase capacity for addressing retail crime or other emergent crime trends.
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e Reevaluate Staffing Levels: Utilize updated call load, crime trends, and
operational data to assess overall staffing needs and develop projections and
workforce plans for 2030-2035.

Operational Improvements

e Evaluate RMS Replacement: If performance and reporting issues persist with the
current Records Management System (RMS), begin planning for a new solution in
collaboration with county and regional partners.

e Reevaluate the 12-hour Shift Model: Establish a committee to assess the 12-hour
patrol shift structure, considering wellness data, operational needs, and alternative
schedules that may enhance long-term sustainability.

Summary of Staffing Implementation Timeline

(Subject to Council approval and funding availability)
Year Position(s) Purpose

) Improve call response capacity and community
2026 4 Patrol Officers (1 per team)
engagement

Ensure 24/7 supervisory coverage; reduce
2 Patrol Sergeants ]
reliance on OIC

. Improve oversight of records and property room
Records Supervisor .
operations
. Support rising case volume and complexity of
2027 Detective . L
investigations
Manage digital evidence, data requests, and

support functions

Administrative Aide

o Standardize and improve delivery of
2028 Training Sergeant . o
department-wide training
L Enhance case support, trend analysis, and
Investigative Analyst
resource deployment

. ) Supportincreased field coverage and retail
2030 2 Additional Patrol Officers .
crime response
Use updated data to adjust staffing plans

Staffing Reassessment
through 2035
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RPD Resource & Operational @SVILZ,
Efficiency Implementation
Priorities P OL*ICE

Roseville Police Department

Est. 1954
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.‘ How We Got Here

October 14, 2024

Roseville Council authorized RPD to solicit proposals for a
comprehensive evaluation of the department’s resource
allocation and operational efficiency.

The Axtell Group ‘I

December 2, 2024

Seven proposals were submitted, reviewed and scored. ‘ ?
The Axtell Group was selected, and Council approved gSEVIL, n

entering into a Professional Service Agreement. = '
POLICE

January 16, 2025

The Axtell Group began their evaluation, which included : : Est. 1954
personal interviews, a comprehensive data and workload Roseville Police Department
review, a department-wide survey and community Evaluation orPolice Resourcesand
engagement.

Operational Efficiency
June 16, 2025 May 2025
The Axtell Group presented their findings and St
recommendations to the Roseville City Council. The full on e
report was made available to the public. theaxelgoupcom

Roseville Police Department Evaluation Published 5.7.2025



https://www.cityofroseville.com/DocumentCenter/View/38268/Roseville-Police-Department-Evaluation-Published-572025

.‘ Overview of The Key Recommendations ‘I

Update the Patrol Deployment Model
Enhance Supervisory Coverage

Invest in a Full-Time Training Coordinator
Strengthen Records & Property Operations
Increase Technology Support

Build Strategic Staffing Resilience

Augment Internal Communication

vV V.V V VY V V VY

Support Employee Wellness and Morale

Roseville Police Department Evaluation Published 5.7.2025
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.‘ Operational Improvements Already Underway

Attachment 2

Standardized roll call procedures

Launched a mobile platform for intel sharing

Increased in-person training

Formed an IT workgroup to improve support

Automating import of case numbers into body-worn camera videos
Collaborating with RMS vendor to resolve online reporting issues
Implemented monthly goal setting meetings with sergeants

Created a support staff workgroup to improve processes

Held department-wide meetings to review the Axtell report

Began cross-training of records staff

Implementing a cloud-based system for employee background checks
Implementing a cloud-based system for training tracking and standards
Launched public crime-mapping



Phase One Priorities
2026

POLICE

Est. 1954




.‘ Phase One Priorities—2026 ‘I

Mission Critical Staffing Needs

>

Update Patrol Deployment Staffing: Add one patrol officer to each
of the four patrol teams to ensure better alignment with current call
volume, response times, and the growing complexity of service
demands.

Enhance Supervisory Coverage: Add two patrol sergeant positions
to provide 24/7 supervisory coverage across all shifts and limit
Officer in Charge (OIC) program to exceptional circumstances.

Strengthen Records and Property Operations: Establish \Z@SEVILL@

a dedicated Records Supervisor position to oversee both records
and property room operations. POLI :
X

Est. 1954




.‘ Update Patrol Deployment Staffing—2026 ‘I

RPD Annual Number of Calls for Service
2017-2024

"Through this assessment, it became clear s
that the RPD's operational model has not
kept pace with demands. While the
department continues to deliver professional
service and has avoided major service
delivery failures, it does so by stretching its
personnel, often beyond sustainable

limits." —-The Axtell Group

2356 2895

3338




.‘ Update Patrol Deployment Staffing—2026 ‘I

Total Police Reports Written
Annually

2020 2023

2021 2022 2024

Roseville officers, detectives and
records staff created and processed
approximately 2000 more police
reports in 2024 than in 2021

Source: RPD




.‘ Update Patrol Deployment Staffing—2026 ‘I

Redevelopment Impacts
to Public Safety

» Over 500 new housing units
» QOccupancy could reach 2100

700
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500

400

300

200

100

Calls for Service
The Oasis & The Harbor at Twin Lakes

601

385
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.‘ Update Patrol Deployment Staffing—2026 ‘I

Aligning Patrol Staffing for Today’s Demands

» There have not been any significant increases to patrol staffing in over
two decades

* Increased call volumes
« Population changes
» Growing complexity of incidents

» Addresses current call volume demands (~122 calls per day)

» Increasing patrol staffing supports employee wellness, morale, and
professional development

"The impact on employee wellness, morale, and professional development opportunities was a recurring theme.
While these concerns do not speak to a department in crisis, they do suggest a workforce under pressure — one
that is managing to succeed despite considerable operational headwinds".  --The Axtell Group



.‘ Enhance Supervisory Coverage—2026 ‘I

Recent Patrol Shift

» Sergeant

 Officer (3 year)

Officer (2 year)

Officer (2 year)

Officer (less than 1 year)
Officer (less than 1 year)

25

20 -

15 -

10 -

Roseville Police Officer Years of Service
Patrol Unit

0-5Years 6-10Years 11-20 Years 20+ Years



.‘ Enhance Supervisory Coverage — 2026 ‘I

Patrol Sergeants Lead—and Then Some
All patrol sergeants carry significant ancillary duties beyond their patrol leadership roles

> Afternoon Sergeant
» Oversees use of force and training budget
» Coordinates new hire firearms and use of force training
* Helps coordinate 6-week new officer academy
* Member of the Ramsey County SWAT Team
« Serves on RPD Honor Guard
« Oversees canine officers and training

> nght Sergeant

Manages onboarding and training for all new CSOs and officers
* Primary instructor for the new hire academy
* Member of the Officer Wellness Committee
* Primary supervisor for Community Service Officers
+ Serves on RPD Honor Guard
Member of the Peer Support Team
* Explorer Advisor



.‘ Enhance Supervisory Coverage—2026 ‘I

Improving Oversight, Reducing Risk:
The Need for Additional Sergeants

» Current deployment model does not ensure
a patrol sergeant is always on duty.

» The absence of sergeant oversight poses
significant risks to the city, officers, and the
commun Ity ROST/ILLE

POLICE

» To align with best practices and transition
to a 24/7 model, RPD would need to add

two sergeants.




.‘ Enhance Supervisory Coverage—2026 ‘I

Benefits of Additional Sergeants
» Improved Operational Efficiency and Response Quality
» Strengthened Community Trust and Relations
» Reduced Risk and Liability
» Improved Management of High-Risk Incidents

» Increased Mentorship and Support for Patrol Officers

"Strategically revising sergeant deployment to provide constant supervision and support in the
field, doesn’t just mitigate risk. It provides for the consistent presence of patrol sergeants
which can lead to significant improvements in operational efficiency, officer development, and
community trust.” --The Axtell Group



.‘ Enhance Supervisory Coverage—2026 ‘I

Sergoant  [Training Staffing Example from Last Month

Officer  |Working Current Patrol Staffing Model

Officer Working . . .
Officer  |Working » One sergeant and 10 officers covering 24-hour period
Officer _ |Working « No sergeant on duty for 12 hours

Officer  |Vacation « 94 incidents in 24-hour period

Officer Training
Officer Vacant
Power Shift (3 pm-3am)
sergeant [Working

* Only four officers and no sergeant during day (OT from 11-3)
« After 3 am, only four officers on duty and no sergeant

Officer  |Working » Strains on Staffing

Officer Training _ o

» Five officers attended State mandated training

Sergeant |Training » One day officer on vacation

Officer  |Working * One night officer unable to work due to long-term work-related injury
Officer Working  One unfilled pOSitiOﬂ

Officer Working
Officer Working
Officer Injured

Officer Training




[l strengthen Records and Property Operations—2026 ||

"The records unit, staffed with only two technicians, has
not seen an increase in personnel in more than 20 years
despite the significant evolution of departmental needs
and state and federal reporting mandates."” -- The Axtell Group




.‘ Strengthen Records and Property Operations—2026 ‘I

Records Staff of Combarable Cities

BURNSVILLE
EAGAN
FRIDLEY
COON RAPIDS
MAPLEWOOD
OAKDALE
EDINA

MINNETONKA

ROSEVILLE

"Taken together, these challenges demonstrate that the department’s current records and support staffing structure is unsustainable. The
lack of dedicated oversight, the overextended role of the Police Services Manager, and the absence of redundancy in records staffing
have placed the unit at risk of operational failure. To ensure continued effectiveness, the department must establish a dedicated Records

Supervisor with specialized experience and increase staffing within the unit to handle both existing demands and future growth."
-- The Axtell



.‘ Strengthen Records and Property Operations—2026 ||

Increased Operational Strains on Record Staff
» Significant Increase in Arrest Processing:
* Rosedale Mall arrests increased from 26 in 2023 to 235 in 2024. YTD is +300.

» Ongoing RMS Challenges:

« County-wide Records Management System (RMS) continues to hinder efficiency
» Record-Breaking Call Volume:

« 2024 marked the highest number of calls for service in department history
» Expanded Role in Officer Onboarding:

* Records team onboarded 13 new officers, 12 interns, and 8 CSOs in 2024
> Increased IT Responsibilities:

« Staff taking on additional technical support and troubleshooting duties
» New Financial Tracking Software:

« Over 2,500 new entries processed in the last year



[l strengthen Records and Property Operations—2026 ||

Calls For Service at Rosedale Center

2014-2024
2500
2000
1500
1000
500 I ............................... I I
0 I I I
2014 2015 2016 2017 2018 2018 2020 2021 2022 2023 2024
m Count 476 501 490 381 374 619 429 427 201 603 1995



il strengthen Records and Property Operations—2026 ||

"The property intake volume has also been on the rise and was observed to be nearly
overwhelming. The intake storage capacity is quickly exceeded, with temporary lockers becoming
full sometimes faster than inventory can be processed into the property room." The Axtell Group



.‘ Phase One Priorities—2026 ‘I

Operational Enhancement Goals
Modernize Patrol Deployment Model: Refine schedules to align with peak call volumes

Strengthen Internal Communication: Improve internal communication systems
Establish Dedicated Training Liaison Officer: Designate a training liaison officer
Advance Employee Wellness & Retention: Implement additional initiatives
Engage Stakeholders: Increase communication with employees

Improve Data and Reporting Systems: Identify and improve system inefficiencies

Standardize Briefings and In-Service Training: Implement consistent roll call briefings

vV V VYV V V V V VY

Expand IT Support: Increase dedicated IT support and address technical needs



Phase Two Priorities | R{NSEVHEE
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.‘ Phase Two Priorities—2027 ‘I

Mission Critical Staffing Needs

» Enhance Investigative Capacity: Add one detective position to
support the growing volume and complexity of criminal
investigations.

» Expand Digital Evidence Management: Add an administrative
aide position to oversee the management of digital media and video
evidence, including squad and body-worn camera footage,
surveillance video, and other electronic records. &SHVILZ,,

POLICE

Est. 1954




.‘ Phase Two Priorities—2027 ‘I

Operational Enhancements

>

>

Optimize Front Office Operations: Conduct a comprehensive review of front office
staff responsibilities

Redraw Patrol Districts: Evaluate and update patrol district boundaries using
current call volume data

Achieve Accreditation: Complete the Minnesota Law Enforcement Accreditation
Program

Expand Crime Prevention and Outreach Efforts: Develop and launch structured
crime prevention programs tailored to both residents and the business community

Improve Record Workspace: Reconfigure the front office workspace to minimize
distractions



Phase Three Priorities pageair
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.‘Phase Three Priorities—2028 ‘I

Staffing Priorities

» Improve Training Oversight: Add a dedicated training sergeant
position to strengthen department-wide training coordination, ensure
ongoing compliance, and implement long-term training strategies.

» Expand Investigative Support: Add a second civilian investigative
analyst to assist detectives and command staff with crime trend
analysis, intelligence gathering, and data-driven deployment
strategies. Q@SEVILZ

POLICE

Est. 1954




.‘ Phase Three Priorities—2028 ‘I

Operation Enhancements

» Reevaluate Minimum Staffing: Review and adjust minimum staffing standards

» Adjust Sergeant Staffing Role: Remove patrol sergeants from minimum staffing
» Develop Internal Leadership Program: Establish a leadership training plan

» Conduct Facility Needs Assessment: Evaluate the department’s current facilities

» Assess Expanded IT Support: Examine expanding dedicated IT support
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.‘ Phase Four Priorities—2030 ‘I

Staffing Increases and Operational Enhancements

» Reevaluate Staffing Levels: Utilize updated call load, crime trends, and
operational data to assess overall staffing needs

» Evaluate RMS Replacement: If performance issues persist with the
current Records Management System (RMS), begin planning for a new
solution.

» Reevaluate 12-hour shift model: Establish a committee to evaluate the
12-hour patrol shift structure, considering wellness data, operational needs,
and alternative schedules



Staffing Implementation Timeline 2026-2030 ‘I

Subject to Council approval and funding availability

Year Position(s) Purpose

2026 4 Patrol Officers (1 per team) Improve call response capacity and community engagement
2 Patrol Sergeants Ensure 24/7 supervisory coverage; reduce reliance on OIC
Records Supervisor Improve oversight of records and property room operations

2027 Detective Supportrising case volume and complexity

Administrative Aide Manage digital evidence, data requests, and support functions

2028 Training Sergeant Standardize and improve delivery of department-wide training
Investigative Analyst Enhance case support, trend analysis, and resource deployment

2030 2 Additional Patrol Officers Supportincreased field coverage and retail crime response
Staffing Reassessment Use updated data to adjust staffing plans through 2035



.‘ 2026 Budget Impacts

Position Quantity

(each) (each) position
Patrol Officer 4 $ 89,951.28 % 24,000.39 $ 113,951.67 $
Patrol Sergeant 2 $ 136,427.20 $ 33,225.56 $ 169,652.76 $
Record Supervisor 1 $ 90,959.02 $ 20,566.31 $ 111,525.33 $
TOTAL $

FY25 COPS Hiring Grant Program (CHP)

Attachment 2

Estimated Salary  Estimated Benefits Totalforeach  Total Estimated

Cost

455,806.68
339,305.52
111,525.33
906,637.53

RPD submitted a grant application for funds to help offset partial cost of four patrol officers

> Grant provides up to $125,000 per officer over 3 years
> If awarded funding, RPD would receive $166,666 each year
> Would reduce total budget impact to approximately $740,000 (2026)

City Council * Agendas & Minutes - Roseville, MN ¢ CivicClerk
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Attachment 2 ‘I

Q& A

Questions?




THANK YOU

Roseville Police Department




REBSEVHHE

REQUEST FOR COUNCIL ACTION

Date: 7/7/2025
Iltem No.: 7.b.

Department Approval City Manager Approval

(eeeal) o f g

Item Description: Discuss Options for City License and Passport Center and City
Dance Studio

Background

On June 16, 2025, the City Council received a presentation from BKV Architects (BKV)
showing alternatives to consider regarding the construction and location of a new
Maintenance Operations Center (MOC) and for the License/Passport Center & Dance
Studio (LPCDS). After review and discussion, the City Council indicated that Concept C
(Attachment 1) was the best option to consider further.

Concept C splits the maintenance operations into two sites with the bulk of daily
maintenance occurring south of Woodhill Drive in a significantly renovated and updated
maintenance center, and the yard and additional storage on the north side of Woodhill
Drive. The License and Passport Center and Dance Studio need to be relocated because
the space they currently occupy will be used for the construction of the new Maintenance
Operations Center under Concept C. Concept C also shows a two-story LPCDS on the
southwest corner of the Veterans Park parcel with an expanded shared parking lot with the
VFW. Alternative C somewhat reduces yard space and operational efficiency (compared to
the original full Campus Master Plan), but it maximizes the value of existing structures,
allows the VFW to stay in its current location, and preserves a significant portion of
Veterans Park.

While the City Council indicated general support for Concept C, the City Council did
request that staff bring back a discussion about the LPCDS building. One request was for
more information about the City's dance program and the overall dance studio component
of the proposed new building. Parks and Recreation Director Matt Johnson shared some
information at the June 16 meeting and has prepared a memo with additional information
regarding the dance program and the need for space for the program, which is attached as
Attachment 2.

In addition, the City Council instructed staff to look at options to lease space elsewhere in
Roseville for the License and Passport Center and for the city Dance Studio and requested
information about financing a new LPCDS building.

Options to lease space for the License and Passport Center and Dance Studio in
Roseville
Staff reached out to commercial real estate brokers, Steve Chirhart and Ron Moss of
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TaTonka Real Estate Advisors, to get an understanding of the Roseville market and identify
leasing costs for the License and Passport Center and Dance Studio. Both Mr. Chirhart
and Mr. Moss have decades of commercial real estate broker experience and have done
numerous deals on properties in Roseville over the years. Attached is a memo prepared by
TaTonka regarding the leasing rates in Roseville and other cost factors to take into
consideration when considering leasing. (Attachment 3)

The tables below show a range of annual leasing costs for a 10,400-square-foot License
and Passport Center and 5,000-square-foot dance studio. For the License and Passport
Center, staff is assuming leasing in a retail area and for the dance studio, leasing in an
industrial area. Additional details of the leasing costs are shown on Attachment 4.

Facility Square Feet Low Estimate High Estimate
License & Passport 10,400 $212,680 $428,584
Center

Dance Studio 5,000 $47,500 $72,500

The above costs do not cover any janitorial or utility costs for the use of the property. With
regard to tenant improvements, an allowance is typically provided by the landlord. While
the amount of the allowance is negotiable, for retail spaces and industrial areas they are
typically $2.50 - $5.00 per square foot per year of the term of the lease. So, for a 5-year
lease of 10,000 square feet, a negotiated tenant improvement allowance could range
between $125,000 to $250,000. Additional detail about leasing assumptions and tenant
improvements is included in Attachment 3.

If the City were to lease property for the License and Passport Center and/or the Dance
Studio, funds would need to be made available in the City budget to pay for the leases.
Currently, the License and Passport Center transfers $200,000 of program revenue to the
City's General Fund to lessen the need for tax levy. This program revenue could be shifted
to help pay for the lease, but additional funds would be needed to pay for the lease,
potentially from the License Center Fund or existing/new tax levy. It should also be noted
that if the $200,000 of License and Passport Center revenue no longer flows to the General
Fund, additional levy funds or cuts in the budget would be needed to address the $200,000
shortfall.

In regard to the Dance Studio lease, a new funding source, most likely from the tax levy,
would be needed to fund the lease costs.

Funding for new License and Passport Center/Dance Studio Building

Concept C would have a new building built to house the License and Passport Center and
Dance Studio in the southwest corner of Veterans Park as previously mentioned. The
estimate for this building is $14.5 million. This estimate is the worst-case cost scenario for
the new building. Of that amount, it is estimated that $11.1 million would be for hard costs
(actual construction costs, site contingency, site conditions, and construction cost
escalation) and $3.4 million for soft costs (architectural design and construction
management fees, surveys, inspections, bidding, legal, and finance costs, and furniture,
fixtures, and equipment).
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Staff asked Ehlers to do some financial analysis on what the annual debt service would be
for the new building. The analysis used borrowing in the amount of $14.7 million and
looked at 15-year and 20-year debt service schedules. To account for issuance costs and
potential contingencies, the financing model uses a $14.7M bond issuance. For the 15-
year bond, annual debt service would be slightly under $1.4 million. For a 20-year bond, the
annual debt service is slightly less than 1.2 million. As the City Council will recall, in 2011,
the City, using its port authority powers, issued $27 million in bonds to implement the parks
improvement plan and to construct a new fire station. The final payment of $2,485,500 for
these bonds will be fully paid off in 2028 using 2027 levy funds. As a result, $2,485,500 of
existing levy funds will be available to use towards new debt payments for a new building
starting in 2028.

Other alternatives that could help fund the construction of the new building would be a
combination of new tax levy and License and Passport Center revenue. Currently,
$200,000 of License and Passport Center revenue is transferred to the City's General Fund
for general tax relief. This amount could be utilized to help pay towards the debt service
but would need to be replaced in the budget with either new tax levy or equivalent cuts in
the budget.

Staff has included comments received from the public about the License and Passport
Center and City Dance Studio as Attachment 5.

Policy Objectives

The construction of a new Maintenance Operations Center and License and Passport
Center (along with the City Dance Studio) will allow the City to continue to provide needed
and valuable services to the residents and businesses of the community in a more efficient
manner. The new facilities will ensure that the City's roads, utilities, vehicles, and
equipment are maintained at the desired level and that valuable services such as
recreational programming and driver license and passport processing are conveniently
available to community residents.

Equity Impact Summary

The new maintenance operations center and license center will provide a benefit to the
residents, businesses, and visitors to Roseville. The new facilities will allow for more
efficient services to be provided for residents, customers, and users of city parks and
infrastructure. As with all City projects, staff will continue to identify potential unintended
consequences and identify potential alternatives to disproportionally impactful action.

Budget Implications

Regardless of the choice made regarding whether to build a new LPCDS or lease space for
those activities, there will be a cost that will need to be covered by tax levy and/or program
revenue. Depending on the timing and decisions made by the City Council, existing debt
levy could be repurposed to limit the amount of new tax levy needed to fund the new
building or annual lease payments. While revenue from the License and Passport Center
and the City's dance program could potentially be used to offset need of new tax levy, there
would not be enough revenue to cover 100 percent of the costs for the space, whether it is
leased or owned. Also any repurposing of revenue that currently goes towards tax levy
relief, would need to be made up either through new tax levy or equivalent cuts in the
budget.
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Staff Recommendations

Staff recommends the Council provide direction on feedback. It should be noted that until a
decision is made regarding whether to build or lease space for the LPCDS, the City cannot
go forward with issuing an RFP for the Maintenance Operations Center.

Requested Council Action

The City Council should discuss and make a decision on whether the License and Passport
Center and City Dance Studio should be in a city-owned building or space should be leased
in Roseville to provide these services.

prepared by: Patrick Trudgeon, City Manager

MOC LPCDS Concept C

Memo regarding City Dance Program and Facility Needs

Roseville Commercial Estate Market Memo for TaTonka Real Estate Advisors
Roseville Leasing Costs

Resident Emails

Resident Emails Bench Handout 2

Attachments:

ok wN =
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Attachment 1

4 CONCEPT C.1| MOC + LPC/DS
94,5 T e Project Cost: $60.8M (MOC) + $14.5M (LPC/DS) = $75.3M

PARKING CALCULATIONS

VFW 68
DANCE STUDIO 48
LICENSE/PASSPORT 38
TOTAL REQUIRED 155
TOTAL PROVIDED 179
Summary

Renovation of portions of the existing Maintenance Operations
Facility with building expansion both south and north of Woodhill
Drive. New two-story building is constructed for the
License/Passport Center and Dance Studio on Western side of site.

PROS:

- Yard area geometry allows more flexibility of use

- South facing salt storage

- Larger storage building illustrating more drive lane, allows for
adaptability of interior use

- Maintains portion of park area

- Maintains VFW operations

CONS:

- Larger building and location cuts off connection to Lexington via
north drive

- Yard area is smaller

- No additional parking is provided to support city hall

ROSEVILLE CIVIC CAMPUS | MASTER PLAN UPDATE
CITY COUNCIL UPDATE | 06/16/2025 %1»..1. B K V

Qchitcrs GROUP
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RSEVHAE

City Manager’s Office

Memo

To:  Patrick Trudgeon, City Manager
From: Matthew Johnson, Parks and Recreation Director
Date: July 1, 2025

Re:  Dance Program Information and Facility Considerations

At the June 16, 2025 City Council Meeting, Council Members requested additional
information about the Parks and Recreation Dance Program—specifically regarding
relocation options once the Shops at Lexington are demolished as part of the Campus
Master Plan. This memo provides context, participant data, and preliminary analysis to
support the Council’s consideration of next steps in the process.

BACKGROUND

The Roseville School of Dance program dates back to at least the 1990s and serves as wide
variety of ages and abilities. Currently, the youth program services children from toddlers (Baby
and Me) to the end of high school; and the adult program includes Adult Tap Dancing, Hula,
and other wellness offerings. Participants typically participate year-round, year after year, and
build upon the skills learned the previous year in subsequent years.

In the Youth Dance Program, participants work on physical and mental skill building, self-
evaluation, and persistence. They end each season with a two-day dance recital at Roseville
Area High School.

Adult Tap Dance and Hula programs serve Roseville’s adult population, who use the program
not just for physical activity but as an opportunity to network with friends and peers on a weekly
basis throughout the year.

In the 2010s, the dance program was housed in leased space at the Fairview Community Center.
When Fairview was torn down in 2019, (and new space was not included in the replacement
building, the Agpétu Téca Education Center) the City moved the program to its current location
at 2737 Lexington Ave N.— with a plan to develop a more permanent space with the
implementation of the Campus Master Plan.

The current Dance and Wellness Studio at 2737 Lexington Ave N. is in a converted retail space
and has been modified to include mirrored walls, wall bars, a dance floor with dance-safe
covering, sound reduction devices, office space for staff, rest rooms, and a shoe-change area. It
is not a perfect fit for the dance program (it is smaller than ideal, lacks a separate lobby outside
of dance floor, and is not sufficiently soundproofed for daytime use) but it has been an effective
home for the program. Between 2018 and 2025, the youth dance program has nearly doubled
in size from just over 114 participants to today’s 219, partly because of the presence of a more
dance-specific space.
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PROGRAM SNAPSHOT
Although participation can fluctuate year to year, dance participation has been on a consistent
upward trend since 2019.

Youth Dance:

219 unique participants (60% Roseville residents)

Many participate in multiple sessions per year

2024 Revenue: $51,458 | Expenses: $35,735

2025 Budget: Revenue $52,000 | Expenses $28,700

Classes run six days per week during the school year and three or four days per week
during the summer months.

Adult Dance & Wellness:
o 107 total registrants (72% Roseville residents)
e Includes Adult Hula (35 participants), Tap, and wellness-focused classes

RENTAL SPACE CONSIDERATION

While a suitable rental space may be found, it would likely be less functionally advantageous
than a purpose-built, City-owned facility. To effectively serve the program, any rental space
would need to be significantly modified for dance including installation of a dance floor,
mirrors, bars, decent acoustics, and ideally, some sound proofing.

Additionally, the space would need to have some office space, restrooms, and room flow to
allow parents to drop participants off without interfering with the class. Finally, the space would
need to be conveniently located, have adequate parking, and have some assurance of continuity.

NEW SPACE CONSIDERATIONS

It is important to note that the desire for a new dance studio is based almost entirely on the loss
of the current dance studio location, not a desire for drastic upgrades. However, the construction
of a new space that is primarily for dance offers a number of opportunities and would certainly
be the most advantageous option for the dance program.

e Higher Quality Dance Participant Experience: The current space is a retrofitted
commercial space that is undersized, has a challenging room layout (long and narrow),
and is not sufficiently soundproofed. Construction of new space provides an opportunity
to correct these issues and offer a higher quality experience for dancers. Specifically, it
is envisioned that a new space could allow for:

o Larger class sizes

More class offerings

The opportunity to add additional dance disciplines

An opportunity for parents to observe their participants without disrupting class

and other participants.

o O O

e Versatile Space for Other Activities: A city owned and designed space could be used
for other activities such as yoga/wellness, gathering/meeting space, music courses and
more. However, it is important to note that we should not design the space so broadly
that it no longer well-suits dance. Elements like mirrors, bars, and cushioned floors are
essential to dance and should not be sacrificed for versatility.
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Additionally, the presence of centrally located space would likely be of value to the City
even if at some point in the future, dance is no longer viable.

Provide Office Space for Parks and Recreation Program Staff: In 2022, when the
Police Department Community Action Team was created, Parks and Recreation
Seasonal Program Coordinator Offices were moved to the Shops at Lexington. The
currently-programmed square footage of the Dance Studio building could provide
offices to support this staff when the Shops at Lexington are removed.

Support Facilities for Veterans Park: Although the City will certainly need to be
conscious of “scope creep” increasing the project cost, “Site Concept C” seems to offer
a unique opportunity for the License Passport Center and Dance Studio (LPCDS) to
support Veterans Park. At minimum, it seems that there is an opportunity to use the
construction of the new facility on site to provide year-round indoor restrooms for
Veterans Park users (as opposed to a portable restroom), and possibly more. Although
certainly not fully vetted out, one could envision the presence of some additional storage
or concessions for the Roseville Area Youth Softball Association — a group who has
been seeking improved facilities for some time.

Additionally, it is important to note that the current project cost estimates are based on a larger-
than-needed footprint for a final studio, and could likely be value-engineered to provide some
cost savings.

The Roseville Dance Program continues to demonstrate strong participation, cost recovery, and
long-term community value. As the City considers future facility decisions related to the
Campus Master Plan, this memo is intended to provide the City Council with relevant
information to make an informed decision. I am also happy to answer any other questions that
Council members may have.
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TaTonka

By £# B)ERej] Estate Advisors

July 1, 2025

Pat,

It was a pleasure to meet you Monday morning to discuss your requirements for the License and
Passport Center, and the Dance Studio. As promised, here is a summary that should be helpful to
you for your meeting with the City Council on Monday. Below are rates you can expect in Roseville
for the various property types you are considering. Annual costs are determined by multiplying the
sum of Net Rates and Tax & CAM charges by the square feet of any given space. Rents are quoted
on a per foot per annum basis. To obtain the monthly rate divide this sum by 12. Annual escalations
in base rent for these property types will typically vary from 2.5% to 5% and are negotiable. Tax &
CAM (common area maintenance) charges are passed on annually based on actual costs and your
prorata share of occupancy.

Rates: Net Rates Tax & CAM
Office Class A&B $12.00 - $18.00 $9.50 - $11.50
Retail Existing $13.00 - $28.00 $7.45-513.21
Retail New S40.00+ $10.00 - $14.00
Industrial Warehouse $6.00 - $8.00 $3.50 - $6.50
Industrial Office $12.00 - $15.00 $3.50 - $6.50

Rates for Office properties typically include utilities and janitorial
expenses, but for retail and industrial properties the tenant is responsible
for those expenses.

Parking: Your parking requirement of 40+ parking stalls for the License and
Passport Center will be most easily achieved with a retail property, or
office property and then industrial. The 20 — 30 parking stall requirement
for the Dance Studio may be achievable with all property types because of
the prime hours of operation being after normal business hours.

Tenant Improvements: Tenant Improvement dollars are typically provided by the Landlord as part
of the net rental rates quoted for office and range from $5.00 - $10.00/SF
per year of term for office properties. They are typically less for retail and
warehouse properties but like office are negotiable versus $5.00 -
$10.00/SF per year of term they may vary from $2.50 - $5.00/SF per year
of term but are again always negotiable. Finding space with some residual
value to its improvements can be a great value add for our clients as any
savings on the tenant improvement component can be reflected in lower
net rent. For example: For a five-year lease on a 10,000 SF office suite, the
Landlord would provide $250,000 - $500,000 in tenant improvement
dollars dependent upon length of term, improvements required, and the
quality of the tenant’s credit. The net rates will reflect these costs, so the
range of rents outlined often depend on what is required for tenant
improvements.

150 South Fifth Street, Suite 1400 * Minneapolis, MN 55402 * 612.466.7300 * www.TATONKAre.com
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Rental Concessions: Although vacancy rates for office are higher in most sectors than retail or
industrial, the Roseville market is stronger than some other segments with
the Minneapolis and St. Paul CBD’s significantly softer. We are seeing
some free rent granted as a concession for all product types. Office may
be as much as one month per year of term and may be net or gross. Retail
or Industrial will be less, but 1 to 3 months is still typical for leases of at
least five years. Generally, leases commence upon the completion of all
the tenant’s improvements with rent commencing on the completion of
the work and applicable rental concessions.

Security Deposits: Security deposits equal to one month’s rent are common for most leases
with additional security in the form of a letter of credit or personal
guaranty applicable depending on the financial strength of the tenant and
total sum of the landlord’s out-of-pocket transaction costs. Based on the
strength of the City of Roseville a small or no security deposit may be
feasible.

Purchase Options: The purchase of a smaller freestanding office, retail or industrial property
may also be a viable solution if an ideal property can be secured. Office
property values can range anywhere from $75.00/SF to $200.00/SF
depending on age, size, quality and location. Retail properties may vary
from $100.00/SF to $250.00/SF again depending on these same factors.
Industrial properties values again may vary from $90.00/SF to as much as
$170.00/SF for new construction. We had an 11,843 SF office building at
1781 W Co Rd B in our search. This office property was listed at
$1,700,000 or $146.80/SF and is currently under contract. We also had the
Golf Galaxy building located at 2436-2440 Cleveland Ave N in our search.
This 30,000 SF retail building is being sold to a Grocer at an estimated
price of $5,800,000 or $193.33/ft.

Built to Suit: This will be the most costly alternative but may still be worth
consideration especially on the City owned land. Construction costs alone
for a smaller single-story or a two-story building may range anywhere
from $250.00/SF on the lower end to as much as $300.00/SF or more on
the upper end depending on improvements.

If you need any additional information or have any questions about the information provided,
please don’t hesitate to reach out to us.

Sincerely,

Steven V. Chirhart, SIOR Ronald K. Moss
svc@tatonkare.com rkm@tatonkare.com
(651) 260-4444 (612) 466-7307
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Leasing Costs for License and Passport Center and Dance Studio

License and Passport Center Net Rate (Low) |Net Rate (High) Tax & CAM (Low) [Tax & CAM (High)

Retail Existing $ 13.00 | $ 28.00 | $ 7451 $ 13.21
10,400| $ 135,200.00 | $ 291,200.00 | $ 77,480.00 | $ 137,384.00
sq.ft.

LPC Annual Lease Cost Range

$ 212,680.00 |Low

$ 428,584.00 |High

Dance Studio Net Rate (Low) |[Net Rate (High) Tax & CAM (Low) [Tax & CAM (High)

Industrial Warehouse $ 6.00 | $ 8.00|$ 3501 % 6.50
5000| $ 30,000.00 | $ 40,000.00 | $ 17,500.00 | $ 32,500.00
sq. ft.

Dance Annual Lease Cost Range*

$ 47,500.00 |Low

$ 72,500.00 |High

*The annual lease cost equals the Net Rate plus CAM/Taxes Rate mulitplied per square foot leased

Attachment 4
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Online Form Submittal: Contact City Council

From noreply@civicplus.com <noreply@civicplus.com>
Date Mon 6/30/2025 11:34 AM

To

Caution: This email originated outside our organization; please use caution.

about:blank

Contact City Council
Please complete this online form and submit.

Subject youth sports

Contact Information

Name: roger hess jr
Address: _
City: Roseville

State: MN

Zip: 55113

This form goes to the Mayor, all Councilmembers and certain City Staff. Due to the
volume of emails submitted, a personal reply is not always possible.

How would you prefer to be ~ No Reply Necessary
contacted? Remember to fill

in the corresponding contact

information.

Email Address: I

Phone Number:

Please Share Your councilmember,
Comment, Question or
Concern i always assumed that part of the planned new storage space

for parks and rec north of woodhill, would be for youth sports
leagues to have storage, as they previously had at Fairview
Community Center, before it was torn down.

*RVCouncil <city.council@cityofroseville.com>; Rebecca Olson <rebecca.olson@cityofroseville.com>; Pat
Trudgeon <pat.trudgeon@cityofroseville.com>
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now i find out that there is no provision for storage space for
them. while you are in the beginning of planning, i hope you will
correct this oversight and discuss with the youth sports leagues
their storage needs, and find a way to include these needs in
the parks and rec storage. the city should be supporting youth
sports every way possible! maybe you will need the sports
leagues to do some fundraising to help pay for construction of
their storage space, or have them pay some rent, but you
should at least be contacting them to see what they need.

maybe this could be part of a park building/dance studio at
acorn park???

have a great day!
roger
roger hess jr

Unless restricted by law, all correspondence to and from Roseville City government
offices, including information submitted through electronic forms such as this one,
may be public data subject to the Minnesota Data Practices Act and/or may be
disclosed to third parties.

Email not displaying correctly? View it in your browser.
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Online Form Submittal: Contact City Council

From noreply@civicplus.com <noreply@civicplus.com>
Date Tue 7/1/2025 12:07 PM

To  *RVCouncil <city.council@cityofroseville.com>; Rebecca Olson <rebecca.olson@cityofroseville.com>; Pat
Trudgeon <pat.trudgeon@cityofroseville.com>

Caution: This email originated outside our organization; please use caution.

Contact City Council
Please complete this online form and submit.

Subject Support for Concept C in the Campus Master Plan

Contact Information

Name: Lindsay Matts-Benson
Adress: I
City: Roseville

State: MN

Zip: 55113

This form goes to the Mayor, all Councilmembers and certain City Staff. Due to the
volume of emails submitted, a personal reply is not always possible.

How would you prefer to be  Email
contacted? Remember to fill

in the corresponding contact
information.

emai Accrss: E—
Phone Number: _

Please Share Your | wanted to write in support of Concept C in the Civic Campus
Comment, Question or Master Plan pre design - specifically because it calls for
Concern building a facility for both the License and Passport Center and

for recreational programs such as a Roseville School of Dance
studio. This plan also preserves the vast majority of Veterans
Park - an important piece of our Parks system - both for the

about:blank Page 57 of 365



7/2/25,2:18 PM

about:blank

Online Form Submittal: Contact City Council - Pat Trudgeon - Outlook

green space and for the amenities it offers. As the Parks afigichment 5

Recreation Commission chair, I've heard from the public both
on the concerns about losing Veterans Park but also around
making sure the Roseville School of Dance has what it needs
to thrive. As a dance mom myself, | see first-hand the
popularity of the program - always needing to be online when
registration opens to secure a spot in my child’s classes.

My oldest child has been a dancer at the Roseville School of
Dance since 2018 when it was in the space at the Fairview
Community Center. While the convenience of the location and
the parking was great, it was both difficult to find the location of
the dance program in the building and inaccessible for folks
with mobility issues. | was really thankful when the program
moved to the current location on Lexington Ave. It’s great to
have a location with a dedicated restroom, good lighting, some
storage, and a more professional floor. The current location has
drawbacks however, like the parking situation before 5pm, the
large windows (which make some dancers self-conscious), and
the lack of a walled-off waiting area for caregivers (younger
students can get distracted). It’s been great to see the City
invest in this space for this successful program. | would hope
that the City would want to invest in it further by creating a
space for this program to continue to grow.

Our community is so lucky to have an affordable and
accessible recreational dance program in this city where
students can bring their whole selves to the program and be
accepted for who they are. | was disappointed by
Councilmember Bauer’s comments at the City Council meeting
on June 16th. Specifically, Councilmember Bauer noted that he
wanted to see what the return on investment would be for this
program if the city built a building and that “if building a Dance
Studio for n amount of people is actually a few thousand dollars
each per year per dancer, we might have to re-evaluate as it
might not be fiscally responsible.” To me, that shows a clear
misunderstanding of the goals and values of a recreational
dance program. For example, is it a return on investment when
a child conquers their stage fright and performs on stage in the
Spring recital? Or where kids learn to work together in a non-
competitive environment to learn their dances? I'd say yes for
both scenarios. Over the last few years from Baby Ballet to
now, I've seen my child gain confidence, both in herself and in
interacting with her peers and teachers. I've watched her
develop friendships across grade levels - helping the younger
kids feel less nervous about performing while practicing the
recital opening number. I've seen her become a leader, a
performer, a creator - all thanks to the skills she’s learned
through dance. To me, that’s priceless, and the best return on
investment | could ask for. The skills students learn at the
Roseville School of Dance - how to listen and to follow
directions, appreciating what their growing bodies are capable
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of, developing mental flexibility, and cultivating persistence‘iehment 5
they try to master new dance moves, are not things that can be
measured by the amount of tuition dollars each student pays,
or if maximum class enrollment is reached.
| would encourage you to look at the success of the Dance
program by more metrics rather than only looking at the
enroliment numbers and financial aspects when judging if it is a
fiscally responsible decision to proceed with Concept C, or for
that matter, any concept. Having an owned space offers a lot
more opportunities for growth for both the dance program, and
for other Parks and Recreation department activities. This is
such a unique opportunity for the City, and while a decision
shouldn’t be rushed, | think it warrants a conversation and a
better understanding of what the Roseville School of Dance
brings to our community. | hope the City Council can see the
real value in that and continue to support the Roseville School
of Dance by supporting Concept C.

Unless restricted by law, all correspondence to and from Roseville City government
offices, including information submitted through electronic forms such as this one,
may be public data subject to the Minnesota Data Practices Act and/or may be
disclosed to third parties.

Email not displaying correctly? View it in your browser.
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Online Form Submittal: Contact City Council

From noreply@civicplus.com <noreply@civicplus.com>
Date Tue 7/1/2025 5:26 PM

To  *RVCouncil <city.council@cityofroseville.com>; Rebecca Olson <rebecca.olson@cityofroseville.com>; Pat
Trudgeon <pat.trudgeon@cityofroseville.com>

Caution: This email originated outside our organization; please use caution.

Contact City Council
Please complete this online form and submit.

Subject License center

Contact Information

Name: Barbara Bursack LeRoux
Address: _

City: Roseville

State: MN

Zip: 55113

This form goes to the Mayor, all Councilmembers and certain City Staff. Due to the
volume of emails submitted, a personal reply is not always possible.

How would you prefer to be  Email
contacted? Remember to fill

in the corresponding contact
information.

emai Accrss: E—
Phone Number: _

Please Share Your | thought that if the sales tax to build a new license center pass,
Comment, Question or the city would lease a new site or continue to use current
Concern license center site. If a new center is being built and the cost is

borne by residents only and not visitors and users at large, this
seems very unfair. Do we need a new license center? Can't we
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use an existing building? Empty strip spots everywhere. Majigghment 5
Har Mar a new useful space again......

7/2/25,2:17 PM

Unless restricted by law, all correspondence to and from Roseville City government
offices, including information submitted through electronic forms such as this one,
may be public data subject to the Minnesota Data Practices Act and/or may be

disclosed to third parties.

Email not displaying correctly? View it in your browser.
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[5 Outlook

Attachment 5

Online Form Submittal: Contact City Council

From noreply@civicplus.com <noreply@civicplus.com>
Date Tue 7/1/2025 5:20 PM

To  *RVCouncil <city.council@cityofroseville.com>; Rebecca Olson <rebecca.olson@cityofroseville.com>; Pat
Trudgeon <pat.trudgeon@cityofroseville.com>

Caution: This email originated outside our organization; please use caution.

Contact City Council
Please complete this online form and submit.

Subject New License Center Building

Contact Information

Name: Anne Mockovak
Address: _
City: Roseville

State: MN

Zip: 55113

This form goes to the Mayor, all Councilmembers and certain City Staff. Due to the
volume of emails submitted, a personal reply is not always possible.

How would you prefer to be  Email
contacted? Remember to fill

in the corresponding contact
information.

emai Accrss: E—
Phone Number: _

Please Share Your | am against constructing new buildings for the License Center
Comment, Question or and Dance Center.
Concern

Regarding the license center:

When | voted against the referendum, | assumed it meant the
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Online Form Submittal: Contact City Council - Pat Trudgeon - Outlook

plan to construct a building was no longer an option. | aské§aghment 5

few neighbors and they made this same assumption.

There is plenty of available retail space in Roseville that can
house the license center. Using current space would allow the
license center income to support the city operations instead of
supporting new construction. Constructing a new building is
nothing less than a waste of taxpayers money.

Do you expect that the operations of the licensing center will
remain constant for the period of the bonds? Governor Walz
has stated that he wants more of the state licensing activity to
be processed electronically either through computers or apps.
It makes complete sense that the state would invest in this
technology reducing future revenue.

Regarding the dance center:

| serve on the board of a non-profit dance company, Keane
Sense of Rhythm. Last year we were in need of some
temporary practice space and reached out to the Roseville
Dance Center. They told me that there was no capacity for
other programs. Are you creating space just for one program or
for all residents?

Of course, the cost is my major complaint. KSR leases space in
a retail area and has approximately 250 students. During non-
class time, we allow other dance programs to rent our space for
a nominal fee. We do this on an annual operating budget of
$276,000 per year or slightly more than $1,000 per student. |
assume other dance companies in Roseville have similar
budgets.

Sincerely,
Anne Mockovak

Roseville MN 55113

Unless restricted by law, all correspondence to and from Roseville City government
offices, including information submitted through electronic forms such as this one,
may be public data subject to the Minnesota Data Practices Act and/or may be
disclosed to third parties.

Email not displaying correctly? View it in your browser.
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Attachment 5

[5 Outlook

Online Form Submittal: Contact City Council

From noreply@civicplus.com <noreply@civicplus.com>
Date Tue 7/1/2025 6:46 PM

To

Caution: This email originated outside our organization; please use caution.

about:blank

Contact City Council
Please complete this online form and submit.

Subject DMV

Contact Information

Name: Vicki Henderson
Adress: I
City: Roseville

State: MN

Zip: 55113

This form goes to the Mayor, all Councilmembers and certain City Staff. Due to the
volume of emails submitted, a personal reply is not always possible.

How would you prefer to be  Email
contacted? Remember to fill

in the corresponding contact
information.

emai Accrss: —
Phone Number: _

Please Share Your Dear Honorable City Council Members,
Comment, Question or My name is Vicki Henderson and | reside at |||
Concern I i Roseville. While | wholly support the DMV

operations and applaud the service (excellent customer
service!) that they provide | do not support the idea of the city
moving forward with a plan to construct a new building with the

*RVCouncil <city.council@cityofroseville.com>; Rebecca Olson <rebecca.olson@cityofroseville.com>; Pat
Trudgeon <pat.trudgeon@cityofroseville.com>
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cost borne totally by Roseville residents.| do not understarftfafgnent 5
need for financing new construction when it appears there are
many viable options for rehousing the DMV in existing
properties in Roseville.

| would ask the council to provide additional information to
citizens about viable options for leasing existing properties and
the cost analysis before embariking on a multi-million dollar
construction project.

Respectfully,
Vicki Henderson

Unless restricted by law, all correspondence to and from Roseville City government
offices, including information submitted through electronic forms such as this one,
may be public data subject to the Minnesota Data Practices Act and/or may be
disclosed to third parties.

Email not displaying correctly? View it in your browser.
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Attachment 5

From: noreply@civicplus.com

To: *RVCouncil; Rebecca Olson; Pat Trudgeon
Subject: Online Form Submittal: Contact City Council
Date: Wednesday, July 2, 2025 4:32:49 PM

Caution: This email originated outside our organization; please use
caution.

Contact City Council
Please complete this online form and submit.

Subject Relocation of license center and dance studio

Contact Information

Name: Susan Van Zanden
Address: I
City: Roseville

State: MN

Zip: 55113

This form goes to the Mayor, all Councilmembers and certain City Staff. Due to
the volume of emails submitted, a personal reply is not always possible.

How would you prefer ~ Email
to be contacted?

Remember to fill in the
corresponding contact
information.

Email Address: _
I

Phone Number:

Please Share Your Hello Council Members,
Comment, Question or | am writing out of concern with your plans for relocation of the
Concern license center and the dance studio.

It appears that you are not all in agreement on whether a building
or buildings should be built to house these entities or to lease
property available in Roseville. The taxpayers would be
responsible for the estimated $19 million it would take to build. |
see leasable properties around Roseville often.

I have lived in Roseville for 24 years, and am very willing to pay
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Attachment 5

taxes for quality police and fire service, and good city
management, which | think we have. | find it difficult to accept the
idea of building one or two buildings with the estimated $19
million tax burden for taxpayers to cover, when leasing open
space would be so much more financially responsible...and
involve less in tax increases. | know that others share this
opinion so | hope you will take into consideration Roseville
residents that depend upon you for viable use of our tax dollars.

One last note, is | am confused as to why we all are asked to
fund housing a dance studio location as a city asset..does the
city own it? | would think it should be funded by those who use it
or own it? Please clarify.

Thank you for your attention to my concerns,

Sue

Unless restricted by law, all correspondence to and from Roseville City
government offices, including information submitted through electronic forms such
as this one, may be public data subject to the Minnesota Data Practices Act
and/or may be disclosed to third parties.

Email not displaying correctly? View it in your browser.
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From: noreply@civicplus.com

To: *RVCouncil; Rebecca Olson; Pat Trudgeon
Subject: Online Form Submittal: Contact City Council
Date: Saturday, July 5, 2025 3:18:16 PM

Caution: This email originated outside our organization; please use
caution.

Contact City Council
Please complete this online form and submit.

Subject New license center location

Contact Information

Name: Maureen Boxrud
Address: I
City: Roseville

State: MN

Zip: 55113

This form goes to the Mayor, all Councilmembers and certain City Staff. Due to
the volume of emails submitted, a personal reply is not always possible.

How would you prefer ~ Email
to be contacted?

Remember to fill in the
corresponding contact
information.

Email Address: _
I

Phone Number:

Please Share Your | am concerned with the amount of money that will be spent at
Comment, Question or this time for a new License Center location. | greatly respect the
Concern challenge and inefficiency of working in a building that has been

outgrown. We face the same challenge where | work. | have
been told that the plan is lease a different building to the tune of
$19 million. However, I've also been told that the plan is to build
a new building, although | seem to recall voting against this.
Could you confirm which of these scenarios is correct?

Thank you for your time!
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Unless restricted by law, all correspondence to and from Roseville City
government offices, including information submitted through electronic forms such
as this one, may be public data subject to the Minnesota Data Practices Act
and/or may be disclosed to third parties. Due to Minnesota Open Meetings Law,
Councilmembers are not allowed to use the "reply-all" function if it includes other
Councilmembers for their response back to the emailer. Any response back to
the sender will be just to that individual and will not include other
Councilmembers.

Email not displaying correctly? View it in your browser.
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From: noreply@civicplus.com

To: *RVCouncil; Rebecca Olson; Pat Trudgeon
Subject: Online Form Submittal: Contact City Council
Date: Thursday, July 3, 2025 11:41:35 AM

Caution: This email originated outside our organization; please use
caution.

Contact City Council
Please complete this online form and submit.

Subiject easy decision

Contact Information

Name: roger hess jr
Address: _
City: Roseville

State: MN

This form goes to the Mayor, all Councilmembers and certain City Staff. Due to
the volume of emails submitted, a personal reply is not always possible.

How would you prefer ~ No Reply Necessary
to be contacted?

Remember to fill in the

corresponding contact

information.

Email Address: _
I

Phone Number:

Please Share Your councilmember,
Comment, Question or
Concern license center - easy decision - spend about $250,000 per year

for a location or $1.2 million per year - why spend an extra $1
million if you don't need to? if nothing else, try a 5 year lease and
if it doesn't work out for some reason, then build your own
building. but, you don't even know if you will be doing many
license activities in the future since the state is moving many to
kiosks!
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why haven't you just looked at real estate websites and see what
actual spaces are available and the real costs, rather than just
getting estimates. it takes about 2 minutes to search!

you really should be seeking the expertise of former
councilmember willmus to help guide you. his family has been
involved with commercial space for decades.

you can easily increase license center revenue to pay the rent
and have some funds left over, if you increase the days it is open
and expand the hours!

when the dance studio was at Fairview, the space was the gym's
stage. does the dance studio really need 5,000 square feet?
what is the maximum students in each class?

i thought parks and rec had other uses for the dance studio -
what are they?

you need to create storage space for all of the youth sports!

i still think a park building/dance studio/youth sports storage
space building at acorn park would be perfect and you could
justify the cost to build a new building. building a new space just
for a dance studio doesn't make sense.

have a fun 4th!
roger
roger hess jr

Unless restricted by law, all correspondence to and from Roseville City
government offices, including information submitted through electronic forms such
as this one, may be public data subject to the Minnesota Data Practices Act
and/or may be disclosed to third parties. Due to Minnesota Open Meetings Law,
Councilmembers are not allowed to use the "reply-all" function if it includes other
Councilmembers for their response back to the emailer. Any response back to
the sender will be just to that individual and will not include other
Councilmembers.

Email not displaying correctly? View it in your browser.
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From:
To:

noreply@civicplus.com
*RVCouncil; Rebecca Olson; Pat Trudgeon

Subject: Online Form Submittal: Contact City Council

Date:

Thursday, July 3, 2025 10:52:59 AM

Caution: This email originated outside our organization; please use
caution.

Contact City Council
Please complete this online form and submit.

Subject Building versus Leasing

Contact Information

Name: Lisa Marie Hite
Address: I
City: Roseville

State: MN

Zip: 55113

This form goes to the Mayor, all Councilmembers and certain City Staff. Due to
the volume of emails submitted, a personal reply is not always possible.

How would you prefer ~ No Reply Necessary
to be contacted?

Remember to fill in the

corresponding contact

information.

Email Address: _
Phone Number: _

Please Share Your This is in regard to the License Center.
Comment, Question or
Concern Why build a brand new building for a minimum price tage of $19

million??? | am sure there are plenty of places that can be
leased. And plenty of residents that would also agree.

HAPPY 4th and go Roseville!!

Unless restricted by law, all correspondence to and from Roseville City
government offices, including information submitted through electronic forms such
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as this one, may be public data subject to the Minnesota Data Practices Act
and/or may be disclosed to third parties.

Email not displaying correctly? View it in your browser.
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From: noreply@civicplus.com

To: *RVCouncil; Rebecca Olson; Pat Trudgeon
Subject: Online Form Submittal: Contact City Council
Date: Thursday, July 3, 2025 10:21:10 AM

Caution: This email originated outside our organization; please use
caution.

Contact City Council
Please complete this online form and submit.

Subject response to Dan Roe

Contact Information

Name: Susan Van Zanden
Address: I
City: Roseville

State: MN

Zip: 55113

This form goes to the Mayor, all Councilmembers and certain City Staff. Due to
the volume of emails submitted, a personal reply is not always possible.

How would you prefer ~ Email
to be contacted?

Remember to fill in the
corresponding contact
information.

Email Address: _
I

Phone Number:

Please Share Your Thank you Dan, for the explanation regarding the dance studio
Concern | hope the council will continue to give careful scrutiny to the

choices in housing both the studio and license center...keeping
the taxpayers responsibility in mind. Transparency in your
process would be helpful to residents understanding the process
and reasoning behind your decisions.

Thank you for your response and your efforts in keeping
Roseville great,

Sue
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Unless restricted by law, all correspondence to and from Roseville City
government offices, including information submitted through electronic forms such
as this one, may be public data subject to the Minnesota Data Practices Act
and/or may be disclosed to third parties.

Email not displaying correctly? View it in your browser.
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REBSEVHHE

REQUEST FOR COUNCIL ACTION

Date: 7/7/2025
Item No.: 7.c.

Department Approval City Manager Approval
Ml Gk P f g

Item Description: Review 2026 Property Tax Base changes, Legislative changes and
discuss City Council 2026 Budget Goals

Background

The purpose of this item is to provide the City Council with an opportunity to offer early
guidance on budget priorities as staff begins preparing the 2026 budget. While the City
Manager is responsible for developing the proposed budget, Council’s input is critical in
shaping the direction and ensuring alignment with community values and strategic
priorities.

The 2026 budget development process will be particularly complex due to significant
staffing requests from both the Police and Fire Departments. Early input from the Council
will help staff understand where to focus, what tradeoffs may be acceptable, and which
programs or initiatives should be prioritized or reconsidered in light of limited resources.

This discussion will help ensure that the preliminary budget reflects the Council’s vision and
provides a foundation for more detailed deliberations in the months ahead.

At the March 3, 2025, City Council meeting, the Council established a general timeline for
the 2026 budget process including the following key dates:

2026 Budget Process Timeline Date
Establish 2026 Budget Process Calendar 3/3/2025
Discussion on Preliminary Cash Reserve Levels 3/3/2025
Discussion on 2025 Legislative Impacts & City Council Priorities 7/7/2025
Presentation of the 2026-2045 Capital Improvement Plan 7/14/2025
EDA Budget & Tax Levy Discussion 7/14/2025
Receive the 2026 City Manager Recommended Budget 8/25/2025
Receive Budget Recommendations from the Finance Commission 9/15/2025
Adopt Preliminary 2026 Budget, Tax Levy. & EDA Levy 0/22/2025
Review 2026 Proposed Utility Rates 11/10/2025
Review 2026 Fee Schedule 11/10/2025
Final Budget Hearing (Truth-in-Taxation Hearing) 12/1/2025
Adopt Final 2026 EDA Tax Levy 12/1 or 12/8/2025
Adopt Final 2026 Budget, Tax Levy, Utility Rates, & Fee Schedule 12/1 or 12/8/2025

Page 1 of 5
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The next step in the 2026 Budget Process is to review the general budgetary impacts
resulting from changes in the City’s property values, the 2025 Legislative Session, and
other contributing factors. They are discussed in separate sections below.

Impacts Due to Changes in Property Values & Tax Base

The Ramsey County Assessor’s Office posted its annual Report on Assessed Market
Valuations to their website in April 2025. It is an interactive website, and they are no longer
issuing a printable report. Highlights of the Report are shown in the following chart:

City of Roseville - Extracts from County Assessor Reports
Overall Market Value increase in 2025 is 4.61% versus 1.10% in 2024

Estimated Median Valaues

% Change 2025 EMV 2024 EMV S change

Single Family 5.05% $378,600 $360,400 $18,200
Townhomes 7.11% $322,400 $301,000 $21,400
Res 2-3 units 9.67% $462,750 $421,950 $40,800
Condo/Coop 2.44% $151,100 $147,500 $3,600
Apartments -2.44% $2,494,550 $2,555,800 -561,250
Commerical -

Office -4.37% $1,011,000 $1,057,150 -546,150
Retail 2.87% $2,278,100 $2,214,500 $63,600
Industrial 2.01% $4,845,400 $4,750,000 $95,400

In the aggregate, the market value for the median single-family home rose more (5.05%)
than all property types combined (4.61%). The commercial and industrial market values
increased and decreased depending on the sector, so there may be a shift in the overall tax
burden on the residential sector, depending on the proportion of residential property values
to the overall property valuations. More data will be provided by Ramsey County in late
August so we will have a better estimate of the impact of the market value and from
increases in the preliminary budget which will be presented in August.

Budgetary Impacts from the 2025 Legislative Session

The 2025 Legislative Session ended after a Special Session on June 9, 2025, and there
weren't many bills passed that would impact the City. The League of MN Cities will post
the 2025 Law Summaries, which provides a re-cap of laws impacting cities, later this
year. Roseville did not receive funding to complete the OVAL improvements in the
bonding bill approved this session. Staff will be submitting a request for state funding for
the MN OVAL improvements if there is a bonding bill in 2026.

Budgetary Impacts from Other Considerations
In prior years, we have used this opportunity to provide a summary of the potential financial
impacts of maintaining programs and services. This includes impacts associated with
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employee cost of living adjustments (COLA) and wage steps, healthcare increases,
contractual obligations & professional services, and general inflationary costs. Non-union
staff will continue to advance through their wage steps as part of the new compensation
system. At this time, a 3% COLA is anticipated to be factored into the budget for non-union
employees to match existing union contracts. Union members that have existing contracts
going into 2026 will receive the wage adjustments and COLA contained in their contracts.
With regard to other union contracts, the following contracts expire at the end of 2025:
Police Officers and Firefighters. We expect wage adjustments for each union to be
included in the 2026 budget. Additional tax levy support for capital improvement funds will
also be included in the 2026 budget.

The City Manager has met with each department to review their specific budget needs and
will be focusing on refining those requests into his proposed budget which will be presented
to the City Council on August 25, 2025.

In addition to the tax levy impacts noted above, continued emphasis on our water, sanitary
sewer, and storm sewer infrastructure replacement programs is expected to drive utility rate
increases for 2026 as well. More specific information regarding budgetary impacts will be
addressed with the release of the 2026 City Manager's Recommended Budget in August
and the utility rates later this fall.

Staff is seeking specific direction from the City Council on budget priorities for the 2026
budget cycle. This discussion is essential to ensure that the City Manager’s proposed
budget aligns with the Council’s goals and provides clarity on how to approach service level
expansions and financial constraints.

To help frame this discussion and ensure staff is focusing efforts in the right areas, we are
seeking initial guidance from the Council on several key issues. While no final decisions are
being made at this stage, your input will help shape the development of the preliminary
budget and ensure it reflects your priorities. The questions below are intended to prompt
discussion and surface early direction as we navigate what is expected to be a particularly
challenging budget year.

Public Safety Staffing Requests:

¢ Given the significant staffing requests from Police and Fire, does the Council have
initial guidance on whether to consider full implementation in 2026 or take a phased
approach over multiple years?

¢ Are there factors—such as external funding, workload analysis, or service level
impacts—that you would like staff to evaluate further as part of this conversation?

Service Level Prioritization:

e As we consider how to balance potential staffing additions with overall budget
constraints, are there service areas or initiatives you believe should remain a high
priority — or conversely, areas that could be considered a lower priority in 2026 if
tradeoffs are necessary?

¢ Are there any services that you feel should be protected or prioritized regardless of
budget pressures?
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Levy Impact:

e Based on what you know at this point, do you have preliminary thoughts on the level
of levy increase you would consider acceptable in order to support current and

expanded service levels?

Strategic Direction:

¢ Are there specific Strategic Plan goals or initiatives that you believe should guide
staff as we evaluate competing budget priorities?

Finally, staff will remind the Council of the status of the unrestricted cash reserve levels in
the City’s discretionary operating funds as of 12/31/24, including the transfers of ‘excess

cash’ into the established Cash Reserve Fund.

Aundited 12/31/2024

12/31/2024  Available

Cash Cash

Operating Fund Reserves Reserves
General: Primary $ 8.078.405 $7.974.112
General: Cash Reserve Fund 1.365,927 1.365.927
Parks & Recreation 2,467,184 2,258,814
Communications 67.812 67,812
License Center 491,883 491,883

The Council is reminded that the cash reserve levels depicted above represent a snapshot
in time and are fluctuating on a daily basis. They are not an indication of what our reserve
levels will be at year-end. With regard to the monies held in the Cash Reserve Fund, the

12/31/2024
Reserve
Lewel
349,

37%
11%

2204

L& /0

Target
Low
35%

20%
10%
10%

Target
High
50%

30%
30%
15%

City Council can determine whether they want to redeploy the funds for budgetary

purposes or retain them for other priorities and service delivery. The 2025 budget has

allocated $525,000 from the Cash Reserve Fund to the following CIP funds:

$200,000 Police Vehicle & Equipment Fund

$150,000 Public Works Vehicle & Equipment Fund
$100,000 Pathway & Parking Lot Fund

$ 50,000 Parks & Recreation Vehicle & Equipment Fund

$ 25,000 Street Light Maintenance Fund

After these transfers, the Cash Reserve Fund will have a balance of $840,927.

Policy Objectives

This discussion directly supports the Strategic Plan’s commitment to fiscal sustainability,

community safety, and operational excellence by ensuring that limited resources are

aligned with Council priorities, public expectations, and the city’s long-term vision. It also
reflects the city’s value of Accountability, by fostering transparent dialogue about what is

possible and what may need to shift in a challenging budget year.

Equity Impact Summary
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Budget decisions have a direct impact on how services are delivered across the community
and can either advance or hinder the City’s equity goals. Seeking early input from the City
Council allows staff to consider how proposed investments and potential tradeoffs may
affect different populations, particularly those who have historically experienced barriers to
accessing services or opportunities for engagement.

This discussion supports the Strategic Plan’s values of Equity and Community by
encouraging transparent discussions about how limited resources should be allocated to
serve all residents effectively. It also creates space to reflect on whether proposed changes
align with the City's commitment to inclusive service delivery and equitable outcomes.

Budget Implications
Not applicable as this only a discussion.

Staff Recommendations

Staff recommends that the City Council use this opportunity to provide early guidance on
budget priorities, particularly in light of significant staffing requests and limited financial
flexibility for 2026. Input from this discussion will help shape the preliminary budget by
clarifying which strategic priorities and service areas should be emphasized, and where
potential tradeoffs may be considered.

Requested Council Action
Staff is seeking comment and guidance on the preparation of the 2026 budget, including
City Council goals and objectives for the 2026 Budget and Tax Levy.

prepared by: Michelle Pietrick, Finance Director

Attachments:  None
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REBSEVHHE

REQUEST FOR COUNCIL ACTION

Date: 7/7/2025
Item No.: 10.a.

Department Approval City Manager Approval

Item Description: Approval of Payments

Background
State Statute requires the City Council to approve all payment of claims. The following summary of
claims has been submitted to the City for payment.

Check Series # Amount

ACH Payments $1,056,692.13
112530 — 112577 $1,834,853.64
Total $2,891,545.77

A detailed report of the claims is attached. The City Staff has reviewed the claims and considers them
to be appropriate for the goods and services received.

Policy Objectives

Under MN State Statute, all claims are required to be paid within 35 days of receipt.

Equity Impact Summary

Local governments play an important role in building racially equitable and inclusive regional economies.
Payments to vendors contribute to the local economy by supporting businesses within the community,
including those owned by people of color. Ensuring equitable distribution of contracts and payments
among vendors, particularly minority-owned businesses, can help promote economic equity. This
supports the broader goals of reducing racial economic disparities as well as Roseville's aspiration to
have a community that is economically prosperous with a stable and broad tax base and vibrant small
businesses.

Budget Implications
All expenditures listed above have been funded by the current budget, from donated monies, or from
cash reserves.

Staff Recommendations
Staff recommends approval of all payment of claims.

Page 1 of 2
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Requested Council Action
Motion to approve the payment of claims as submitted.

Prepared by: Phil Weix - Assistant Finance Director
Attachments: 1. Checks for Approval
Page 2 of 2
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

ATTACHMENT 1: CHECKS FOR APPROVAL

GL # Invoice Check
GL Number Line Desc vendor Name Description Amount Number
Fund: 100 General Fund
Department: 00-00 GENERAL
100-00-00-210500 Life Ins. Employee LINA MAY NEW YORK LIFE PREMIUMS 3,489.32 4377
100-00-00-210500 Life Ins. Employee LINA MAY NEW YORK LIFE PREMIUMS 9.60 4377
100-00-00-210502 Employer Life Insurance LINA MAY NEW YORK LIFE PREMIUMS 659.20 4377
100-00-00-210502 Employer Life Insurance LINA MAY NEW YORK LIFE PREMIUMS 1.71 4377
100-00-00-210600 Union Dues Deduction LELS Remittance Check 3,139.00 4318
100-00-00-210600 Union Dues Deduction LELS Remittance Check 219.00 4318
100-00-00-210600 Union Dues Deduction LELS Remittance Check 657.00 4318
100-00-00-210600 Union Dues Deduction LELS Remittance Check 73.00 4318
100-00-00-210600 Union Dues Deduction Local Union 49 Remittance Check 1,015.00 112836
100-00-00-210600 Union Dues Deduction Roseville Firefighters Loc Remittance Check 2,497.75 4338
100-00-00-210900 Long Term Disability LINA MAY NEW YORK LIFE PREMIUMS 4,114.07 4377
100-00-00-211100 ICMA Def Comp Mission Square Remittance Check 1,370.50 4315
100-00-00-211100 ICMA Def Comp Mission Square Remittance Check 2,997.00 4315
100-00-00-211100 ICMA Def Comp Mission Square Remittance Check 150.00 4315
100-00-00-211100 ICMA Def Comp Mission Square Remittance Check 5,367.00 4315
100-00-00-211100 ICMA Def Comp Mission Square Remittance Check 1,386.63 4387
100-00-00-211100 ICMA Def Comp Mission Square Remittance Check 2,997.00 4387
100-00-00-211100 ICMA Def Comp Mission Square Remittance Check 150.00 4387
100-00-00-211100 ICMA Def Comp Mission Square Remittance Check 5,367.00 4387
100-00-00-211101 Mission SQ Roth Mission Square Remittance Check 350.00 4315
100-00-00-211101 Mission SQ Roth Mission Square Remittance Check 350.00 4387
100-00-00-211202 HRA Employer ING ReliaStar Remittance Check 9,340.00 4332
Total Department 00-00 GENERAL 45,699.78
Department: 01-00 CITY COUNCIL
100-01-00-430000 Professional Services Redpath and Company LLC 2024 FINAL BILLING FINANCIAL AUDIT 24,100.00 112860
100-01-00-430000 Professional Services TimeSaver Off Site Secreta CC MINUTES 253.00 4417
100-01-00-430000 Professional Services TimeSaver Off Site Secreta CC MINUTES 272.01 4417
100-01-00-430000 Professional Services TimeSaver Off Site Secreta EQI MINUTES 212.50 4417
100-01-00-430000 Professional Services TimeSaver Off Site Secreta EC MINUTES 172.00 4417
100-01-00-430000 Professional Services TimeSaver Off Site Secreta CC MINUTES 212.50 4417
Total Department 01-00 CITY COUNCIL 25,222.01
Department: 02-00 ADMINISTRATION
100-02-00-420000 office Supplies Dawn O'Connor ADMINISTRATION INK CARTRIDGE 279.34 4420
100-02-00-420000 office supplies Innovative Office Solution MAY OFFICE SUPPLIES 65.70 4369
100-02-00-430000 Professional Services Alerus Financial NA COBRA MAY 25 SERVICE FEE PAID JUNE 25 207.00 112941
100-02-00-430000 Professional Services Shred-N-Go, Inc. ADMIN SHREDDING THRU JUNE 78.93 112978
100-02-00-430060 wellness Plan Yer Vue WELLNESS PRIZE REIMBURSEMENT 15.16 4341
100-02-00-430060 wellness Plan Yer Vue WELLNESS PRIZE REIMBURSEMENT 70.72 4341
100-02-00-430060 wellness Plan Yer Vue WELLNESS PRIZE REIMBURSEMENT 95.10 4341
100-02-00-430060 wellness Plan Yer Vue WELLNESS PRIZE REIMBURSEMENT 416.52 4341
100-02-00-443500 Minor Equipment Dell Marketing, L.P. AV ROOM PRECISION 3680 TOWER 1,951.33 4339
100-02-00-443500 Minor Equipment Dell Marketing, L.P. COMPUTERS FOR FIRE POLICE ADMIN LC 3,045.69 4378
Total Department 02-00 ADMINISTRATION 6,225.49
Department: 04-00 FINANCE
100-04-00-420000 office Supplies Innovative Office Solution MAY OFFICE SUPPLIES 75.30 4369
100-04-00-430000 Professional Services Metropolitan Courier Corp. MAY 2025 SERVICE CHARGE 776.39 112853
100-04-00-430000 Professional Services TimeSaver Off Site Secreta FC MINUTES 253.00 4417
100-04-00-430000 Professional Services TimeSaver Off Site Secreta FC MINUTES 253.00 4417
100-04-00-443500 Minor Equipment Dell Marketing, L.P. LICENSE CENTER- TRIAGE DESK, POLICE A 411.12 4378
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check
GL Number Line Desc Vendor Name Description Amount Number
Fund: 100 General Fund
Department: 04-00 FINANCE
Total Department 04-00 FINANCE 1,768.81
Department: 06-00 LEGAL DEPARTMENT
100-06-00-430000 Professional Services Erickson, Bell, Beckman & MONTHLY RETAINER - PROSECUTION 15,151.00 4364
100-06-00-430000 Professional Services Kennedy & Graven, Chartere MONTHLY RETAINER - CIVIL 17,348.40 112916
Total Department 06-00 LEGAL DEPARTMENT 32,499.40
Department: 10-00 POLICE DEPARTMENT
100-10-00-420000 office Supplies Greenhaven Printing BUSINESS CARDS (3) - THORSON, VON FAN 123.11 4370
100-10-00-420000 office Supplies Innovative Office Solution MAY OFFICE SUPPLIES 197.17 4369
100-10-00-422000 Clothing Galls, LLC VEST ID CARD - VANG 26.22 4328
100-10-00-422000 Clothing STREICHER'S VEST NAME TAG - HICKE 23.98 4368
100-10-00-422000 Clothing STREICHER'S NEW HIRE UNIFORM WIETHORN 133.96 4368
100-10-00-422000 Clothing STREICHER'S VEST CARRIER -NASPO MAYS 319.99 4368
100-10-00-422000 Clothing STREICHER'S NEW HIRE UNIFORM - WIETHORN 1,954.73 4368
100-10-00-422000 Clothing STREICHER'S VEST CARRIER LARSON 300.00 4368
100-10-00-422000 Clothing STREICHER'S VEST CARRIER KUHNE 339.98 4368
100-10-00-422000 Clothing STREICHER'S VEST CARRIER KROSNOWSKI 300.00 4368
100-10-00-422000 Clothing STREICHER'S VEST CARRIER DUPAUL 339.98 4368
100-10-00-423000 vehicle Supplies & Mainten Advanced Graphix, Inc. CAMERA TRAILER GRAPHICS 482.50 4335
100-10-00-423000 Vehicle Supplies & Mainten BATTERIES PLUS BULBS 2012 CHEVYSONIC 2562 KEY FOB REPLACEM 137.20 112927
100-10-00-424000-PD0002 Operating Supplies Bridging Inc HOMELESS OUTREACH HOUSEHOLD ESSENTIAL 300.00 112874
100-10-00-430000 Professional Services Como Park Animal Hospital K9 VET CARE - EXAM, LABS, MEDS 328.81 112873
100-10-00-430000 Professional Services Masa Consulting, Inc. WELLNESS/BEHAVIOR HEALTH CONSULTATION 4,275.00 4334
100-10-00-430000 Professional Services Minnesota Occupational Hea HIRING PREPLACEMENT MEDICAL - VANGRIN 421.00 112864
100-10-00-430000 pProfessional Services THOMSON REUTERS - WEST MONTHLY CLEAR INVESTIGATIVE SOFTWARE 1,367.10 112914
100-10-00-430001 Dispatching Services Ramsey County MAY CAD SERVICES 5,196.17 112922
100-10-00-430001 Dispatching Services Ramsey County MAY 911 DISPATCH SERVICES 34,581.67 112922
100-10-00-431000 Telephone verizon DATA APR 27- MAY 26 - ACC#487223064-0 40.01 112868
100-10-00-431000 Telephone verizon DATA CHARGES - MAY 2,010.54 112867
100-10-00-437000 Contract Maint. - Vehicles Ramsey County MAY FLEET RADIO SUPPORT 561.60 112922
100-10-00-437000 Contract Maint. - Vehicles wayne val Autobody REPAIRS TO SQUAD 2400 4,076.05 112877
100-10-00-439000 CONTRACT MAINTENANCE CITY OF ST. PAUL RADIO MAINTENANCE FEES - APRIL 580.31 112835
100-10-00-441000 Training STREICHER'S 40MM PROJECTILE SPONGE - USE OF FORCE 946.50 4327
100-10-00-441000 Training STREICHER'S 9MM AMMO - USE OF FORCE SUPPLIES 2,896.02 4368
100-10-00-441000 Training STREICHER'S .223 CAL PRACTICE AMMO - USE OF FORCE 7,967.28 4368
100-10-00-441000 Training STREICHER'S MARKING ROUNDS 2.9MM (BLUE) AND 5.56 7,912.50 4368
100-10-00-443500 Minor Equipment Dell Marketing, L.P. DELL LATITUDE 7450 SCHEIDER REPLACEME 1,891.47 4339
100-10-00-443500 Minor Equipment Dell Marketing, L.P. LICENSE CENTER- TRIAGE DESK, POLICE A 256.87 4378
100-10-00-443500 Minor Equipment Dell Marketing, L.P. LICENSE CENTER- TRIAGE DESK, POLICE A 2,002.15 4378
100-10-00-443500 Minor Equipment Dell Marketing, L.P. LATITUDE 5550 LILY NIEBLELING & CONNO 3,442.65 4339
100-10-00-443500 Minor Equipment Dell Marketing, L.P. COMPUTERS FOR FIRE POLICE ADMIN LC 5,807.28 4378
100-10-00-443600 Software Operating Charges Metro-INET OFFICE 365 AMBER RUTH 174.00 4343
100-10-00-443600 software Operating Charges Metro-INET OFFICE 365 ROB THOMASSER - ACCREDITAT 179.00 4343
100-10-00-448054 Volunteer Recognition AWARDS BY HAMMOND AWARDS OF APPRECIATION (RESERVES AL A 420.00 112996
Total Department 10-00 POLICE DEPARTMENT 92,312.80
Department: 13-00 FIRE DEPARTMENT
100-13-00-422000 Clothing Aspen Mills Inc. BROSNAHAN 599.75 112904
100-13-00-422000 Clothing cMC RAPPEL UNIFORM BELT 99.00 112987
100-13-00-423000 Vehicle Supplies & Mainten McKesson Medical-Surgical MISC 147.68 112912
100-13-00-423000 Vehicle Supplies & Mainten McKesson Medical-Surgical IMPEDANCE THRSHOLD DEVICE 147.68 112912
100-13-00-423000 Vehicle Supplies & Mainten PEDIATRIC EMERGENCY STANDA ANNUAL ACCESS TO HANDTEVY MOBILE 4,398.98 112982
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check
GL Number Line Desc Vendor Name Description Amount Number
Fund: 100 General Fund
Department: 13-00 FIRE DEPARTMENT
100-13-00-423000 Vehicle Supplies & Mainten ROSENBAUER MINNESOTA, LLC BRACKET LADDER 590.02 112903
100-13-00-424000 Operating Supplies Lake Johanna Fire Dept BOAT DRAG BAR PARTS 110.00 112844
100-13-00-439000 CONTRACT MAINTENANCE IMAGE TREND INC. ANNUAL IMAGETREND FEES 13,738.69 112960
100-13-00-439000 CONTRACT MAINTENANCE IMAGE TREND INC. ANNUAL IMAGETREND FEES 4,051.69 112960
100-13-00-439000 CONTRACT MAINTENANCE IMAGE TREND INC. ANNUAL IMAGETREND FEES 2,894.06 112960
100-13-00-439000 CONTRACT MAINTENANCE IMAGE TREND INC. ANNUAL IMAGETREND FEES 1,736.44 112960
100-13-00-439000 CONTRACT MAINTENANCE IMAGE TREND INC. ANNUAL IMAGETREND FEES 578.81 112960
100-13-00-439000 CONTRACT MAINTENANCE IMAGE TREND INC. ANNUAL IMAGETREND FEES 4,167.45 112960
100-13-00-439000 CONTRACT MAINTENANCE IMAGE TREND INC. ANNUAL IMAGETREND FEES 1,389.15 112960
100-13-00-439000 CONTRACT MAINTENANCE IMAGE TREND INC. ANNUAL IMAGETREND FEES 1,805.90 112960
100-13-00-439000 CONTRACT MAINTENANCE IMAGE TREND INC. ANNUAL IMAGETREND FEES 1,389.15 112960
100-13-00-439000 CONTRACT MAINTENANCE Lexipol, LLC GRANT WRITING 5,700.00 112935
100-13-00-439000 CONTRACT MAINTENANCE LINN BUILDING MAINTENANCE MONTHLY CLEANING 585.62 112967
100-13-00-439000 CONTRACT MAINTENANCE Ramsey County FLEET SUPPORT MAY 305.76 112922
100-13-00-439000 CONTRACT MAINTENANCE Ramsey County FIELD OPS LICENSE FOR MAY 10.00 112922
100-13-00-439000 CONTRACT MAINTENANCE Ramsey County FLEET SUPPORT FOR MAY 115.44 112922
100-13-00-439000 CONTRACT MAINTENANCE Yale Mechanical HVAC MAINTENANCE 4,690.09 4415
100-13-00-441000 Training city of mMaplewood LIVE BURN TRAININGS 5,038.00 4365
100-13-00-441000 Training MN Fire Service Certificat KEENAN OFFICER II 142.00 4411
100-13-00-441000 Training MN Fire Service Certificat ERIK HAZ MAT AND FFII 316.75 4411
100-13-00-441000 Training TWIN CITIES TRANSPORT & RE 2 TRAINING CARS 250.00 112961
100-13-00-443500 Minor Equipment Dell Marketing, L.P. COMPUTERS FOR FIRE POLICE ADMIN LC 9,106.16 4378
Total Department 13-00 FIRE DEPARTMENT 64,104.27
Department: 13-13 FIRE DEPARTMENT ADMINISTRATION
100-13-13-436000 Utilities Xcel Energy 51-5185464-5 2,322.77 4393
Total Department 13-13 FIRE DEPARTMENT ADMINISTRATION 2,322.77
Department: 13-18 EMERGENCY SERVICES
100-13-18-436000 utilities Xcel Energy 51-5185463-4 83.35 4392
100-13-18-439000 CONTRACT MAINTENANCE Ready watt Electric, Inc. SIREN MAINTENANCE 1,605.00 4373
Total Department 13-18 EMERGENCY SERVICES 1,688.35
Department: 20-20 PUBLIC WORKS ADMINISTRATION
100-20-20-420000 office Supplies Premium waters Inc MONTHLY FEE 7.47 4390
100-20-20-439000 CONTRACT MAINTENANCE McGough Property Managemen FINANCE NEW DOOR 9,100.00 4413
Total Department 20-20 PUBLIC WORKS ADMINISTRATION 9,107.47
Department: 20-21 STREET DEPARTMENT
100-20-21-424000 Operating Supplies MARTIN MARIETTA MATERIALS, ASPHALT PATCHING MATERIAL 192.84 112838
100-20-21-424000 Operating Supplies Newman Signs, Inc. DATE DECAL STICKERS 72.91 112959
100-20-21-439000 CONTRACT MAINTENANCE Roadkill Animal Control DEAD DEER REMOVAL 144.00 112933
Total Department 20-21 STREET DEPARTMENT 409.75
Department: 20-22 STREET LIGHTING
100-20-22-436000 utilities Xcel Energy 51-5185475-8 2,295.84 4398
100-20-22-436000 Utilities Xcel Energy 51-5185477-0 14,821.62 4401
Total Department 20-22 STREET LIGHTING 17,117.46
Department: 20-30 VEHICLE MAINTENANCE
100-20-30-421000 Motor Fuel Mansfield 0i1 Company of G UNLEADED MOTOR FUEL 9,573.37 112973
100-20-30-421000 Motor Fuel Mansfield 0i1 Company of G UNLEADED MOTOR FUEL 9,543.42 112854
100-20-30-422000 Clothing Cintas Corporation UNIFORM 45.72 112850
100-20-30-422000 Clothing Cintas Corporation UNIFORM 46.23 112921
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check
GL Number Line Desc Vendor Name Description Amount Number
Fund: 100 General Fund
Department: 20-30 VEHICLE MAINTENANCE
100-20-30-422000 Clothing Cintas Corporation UNIFORM 46.23 112971
100-20-30-423000 Vehicle Supplies & Mainten Airgas USA, LLC WELDING WIRE 202.27 4407
100-20-30-423000 Vehicle Supplies & Mainten FACTORY MOTOR PARTS CO. TIRE PRESSURE SENSORS 152.46 4386
100-20-30-423000 Vehicle Supplies & Mainten FACTORY MOTOR PARTS CO. BATTERY 354.71 4314
100-20-30-423000 Vehicle Supplies & Mainten GRAINGER SPRAY PAINT 168.94 112905
100-20-30-423000 Vehicle Supplies & Mainten Kath Fuel 0il Service, Inc BULK OIL 4,661.66 4388
100-20-30-423000 Vehicle Supplies & Mainten MCMASTER-CARR HITCH PINS 64.31 112837
100-20-30-423000 Vehicle Supplies & Mainten Napa Genuine Parts, Co BRAKE LINES AND FITTINGS 79.00 112970
100-20-30-423000 vehicle Supplies & Mainten SHERWIN-WILLIAMS COMPANY  PAINT SPRAYER REPAIR KIT 209.61 112969
100-20-30-423000 vVehicle Supplies & Mainten zarnoth Brush wWorks, Inc. ELGIN GUTTER AND MAIN BROOMS 6,052.00 4405
100-20-30-423000 Vehicle Supplies & Mainten zarnoth Brush works, Inc. POLAR TRAC BROOM BRISTLES 1,739.20 4405
100-20-30-437000 Contract Maint. - Vehicles FLEETPRIDE COMPOST TURNER CLUTCH REBUILD 4,026.14 4385
100-20-30-437000 Contract Maint. - Vehicles Goodyear Tire & Rubber Com REPLACE TIRES ON FIRETRUCK 3,301.46 112929
100-20-30-437000 Contract Maint. - Vvehicles Jeff Belzers Roseville Chr ALIGNMENT TO SQUAD 140.00 112979
Total Department 20-30 VEHICLE MAINTENANCE 40,406.73
Department: 23-00 BUILDING MAINTENANCE
100-23-00-424000 Op Supplies-City Hall Davis Lock & safe Inc CUT KEYS FOR THE POLICE DEPT OFFICES 20.00 112840
100-23-00-424000 Op Supplies-City Hall staples Advantage, Inc. J SERIES HARDWOUND TOWEL 1 PLY/FLOOR 477.39 4416
100-23-00-424000 Op Supplies-City Hall Staples Advantage, Inc. 38X58 LINR 2 ML REPRO 1C/CT BK/J SERI 349.03 4416
100-23-00-430000 Professional Services McGough Property Managemen MANAGEMENT FEE 3,848.00 4331
100-23-00-430000 Professional Services McGough Property Managemen FACILITY MGMT SERVICE LABOR 4/28-6/1/ 2,755.00 4371
100-23-00-436001 Utilities-City Hall Xcel Energy 51-5185469-0 2,038.89 4319
100-23-00-436003 Utilities-City Garage Xcel Energy 51-5185469-0 1,290.89 4319
100-23-00-436003 Utilities-City Garage Xcel Energy 51-5185469-0 236.68 4319
100-23-00-439001 CONTRACT MAINTENANCE - CIT API Garage Door LOWER-LEVEL GARAGE DOOR REPLACEMENT 7,444.90 112981
100-23-00-439001 CONTRACT MAINTENANCE - CIT LINN BUILDING MAINTENANCE MONTHLY CLEANING 8,052.23 112967
100-23-00-439001 CONTRACT MAINTENANCE - CIT SANDSTROM LAND MANAGEMENT, CITY HALL GROUNDS (MAY 2025)/ROSEVILL 1,943.50 4419
100-23-00-439010 contract Manit. - HVAC Yale Mechanical PERFORM SPRING MAINTENANCE 1,327.00 4374
Total Department 23-00 BUILDING MAINTENANCE 29,783.51
Total Fund 100 General Fund 368,668.60
Fund: 103 Contracted Engineering Svcs
Department: 20-00 PUBLIC WORKS GENERAL
103-20-00-430000 Professional Services SRF CONSULTING GROUP, INC CAMERA COUNTS 1,730.64 4406
Total Department 20-00 PUBLIC WORKS GENERAL 1,730.64
Total Fund 103 Contracted Engineering Svcs 1,730.64
Fund: 200 Recreation Fund
Department: 40-40 RECREATION ADMINISTRATION
200-40-40-431000 Telephone T Mobile CELL PHONES FOR P&R 879.46 112865
200-40-40-432000 Transportation Elizabeth Leverty MILEAGE 46.20 4380
200-40-40-432000 Transportation Elizabeth Leverty MILEAGE 23.80 4380
200-40-40-443500 Minor Equipment Dell Marketing, L.P. COMPUTER 811.23 4421
Total Department 40-40 RECREATION ADMINISTRATION 1,760.69
Department: 40-41 RECREATION FEE PROGRAMS
200-40-41-344000-PR0281 Fee Program Revenue JENIFFER MONTOYA SHELTER RENTAL KEY DEPOSIT REFUND 50.00 113000
200-40-41-344000-PR0281 Fee Program Revenue MEG LAYESE KEY DEPOSIT REFUND FOR LIONS SHELTER 50.00 112947
200-40-41-424000-PR0241 oOperating Supplies Elizabeth Leverty RECITAL PURCHASE 4.75 4342
200-40-41-424000-PR0249 oOperating Supplies Taho Sportswear, Inc. KICKER AND SLUGGER SHIRTS 1,210.25 4317
200-40-41-424000-PR0O255 oOperating Supplies Taho Sportswear, Inc. STAFF SHIRTS 2025 704.70 4363
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check
GL Number Line Desc Vendor Name Description Amount Number
Fund: 200 Recreation Fund
Department: 40-41 RECREATION FEE PROGRAMS
200-40-41-424000-PR0O267 Operating Supplies NORTH SHORE GYM SALES GYMNASTICS EQUIPMENT 1,813.00 112931
200-40-41-424000-PRO267 Operating Supplies NORTH SHORE GYM SALES VAULT T HANDLE 168.00 112931
200-40-41-424000-PR0290 Operating Supplies Taho Sportswear, Inc. RUN FOR THE ROSES T SHIRTS 4,178.50 4317
200-40-41-430000-PR0210 Professional Services AARP Driver Safety Program 6-12-25 CLASS PAYMENT 185.00 112983
200-40-41-430000-PR0212 Professional Services willie McCray ADULT SOFTBALL LEAGUE UMPIRE PAYMENT 2,720.00 4418
200-40-41-430000-PR0212 Professional Services willie McCray ADULT SOFTBALL LEAGUE UMPIRE PAYMENT 2,890.00 4376
200-40-41-430000-PR0O227 Professional Services Austin Beatty ADULT SAND VOLLEYBALL REFEREE PAYMENT 120.00 4344
200-40-41-430000-PR0227 Professional Services Austin Beatty ADULT SAND VOLLEYBALL REFEREE PAYMENT 120.00 4423
200-40-41-430000-PR0O227 Professional Services Breanna Burmester ADULT SAND VOLLEYBALL REFEREE PAYMENT 120.00 4337
200-40-41-430000-PR0O227 Professional Services BROOKE WOOD ADULT SAND VOLLEYBALL REFEREE PAYMENT 56.00 112883
200-40-41-430000-PR0O227 Professional Services BROOKE WOOD ADULT SAND VOLLEYBALL REFEREE PAYMENT 112.00 112989
200-40-41-430000-PR0227 Professional Services DEVANIE ANDRE ADULT SAND VOLLEYBALL REFEREE PAYMENT 60.00 4348
200-40-41-430000-PR0O227 Professional Services DEVANIE ANDRE ADULT SAND VOLLEYBALL REFEREE PAYMENT 60.00 4427
200-40-41-430000-PR0227 Professional Services ERIN DUFFY ADULT SAND VOLLEYBALL REFEREE PAYMENT 224.00 112888
200-40-41-430000-PR0O227 Professional Services ERIN DUFFY ADULT SAND VOLLEYBALL REFEREE PAYMENT 280.00 112991
200-40-41-430000-PR0O227 Professional Services JAMES JOHNSON ITT ADULT SAND VOLLEYBALL REFEREE PAYMENT 112.00 4349
200-40-41-430000-PR0O227 Professional Services JAMES JOHNSON IITI ADULT SAND VOLLEYBALL REFEREE PAYMENT 112.00 4428
200-40-41-430000-PR0O227 Professional Services Kathie Urbaniak ADULT SAND VOLLEYBALL REFEREE PAYMENT 112.00 4329
200-40-41-430000-PR0O227 Professional Services Kathie Urbaniak ADULT SAND VOLLEYBALL REFEREE PAYMENT 112.00 4410
200-40-41-430000-PR0227 Professional Services Kristie Knapp woelfel ADULT SAND VOLLEYBALL REFEREE PAYMENT 56.00 112871
200-40-41-430000-PR0227 Professional Services LILLY BOWMAN ADULT SAND VOLLEYBALL REFEREE PAYMENT 112.00 112988
200-40-41-430000-PR0O227 Professional Services LILLY BOWMAN ADULT SAND VOLLEYBALL REFEREE PAYMENT 56.00 112882
200-40-41-430000-PR0O227 Professional Services MICHAEL, GARY JOHNSON ADULT SAND VOLLEYBALL REFEREE PAYMENT 120.00 4426
200-40-41-430000-PR0O227 Professional Services MICHAEL, GARY JOHNSON ADULT SAND VOLLEYBALL REFEREE PAYMENT 60.00 4347
200-40-41-430000-PR0O227 Professional Services MYA MARTENSON ADULT SAND VOLLEYBALL REFEREE PAYMENT 172.00 4346
200-40-41-430000-PR0227 Professional Services MYA MARTENSON ADULT SAND VOLLEYBALL REFEREE PAYMENT 60.00 4425
200-40-41-430000-PR0227 Professional Services Patrick Hubbard ADULT SAND VOLLEYBALL REFEREE PAYMENT 56.00 112846
200-40-41-430000-PR0227 Professional Services SOPHIE R JACQUES ADULT SAND VOLLEYBALL REFEREE PAYMENT 336.00 112990
200-40-41-430000-PR0O227 Professional Services SOPHIE R JACQUES ADULT SAND VOLLEYBALL REFEREE PAYMENT 280.00 112884
200-40-41-430000-PR0O227 Professional Services THOMAS IMHOF ADULT SAND VOLLEYBALL REFEREE PAYMENT 56.00 4345
200-40-41-430000-PR0227 Professional Services THOMAS IMHOF ADULT SAND VOLLEYBALL REFEREE PAYMENT 116.00 4424
200-40-41-430000-PR0234 Professional Services Revolutionary Sports, LLC APRIL 2025 REVSPORTS 2,039.10 112862
200-40-41-430000-PR0234 Professional Services Revolutionary Sports, LLC MAY 2025 CLASSES 5,469.98 112977
200-40-41-430000-PR0239 Professional Services Angel Benes MAY-JUNE PAYMENT 514.00 4408
200-40-41-430000-PR0O253 Professional Services FLOURISH CLEANING PARK BUILDING CLEANING SERVICES 4,049.43 112885
200-40-41-430000-PR0O253 Professional Services FLOURISH CLEANING PARK BUILDING WINDOW WASHING 1,650.00 112885
200-40-41-430000-PR0O255 Professional Services TAMARACK NATURE CENTER SPEC FIELD TRIP -TAMARACK PERMIT #190 125.00 113003
200-40-41-430000-PR0O265 Professional Services Jessica Lee SPRING 2025 MUSIC AND ME 3,245.40 112926
200-40-41-430000-PR0O273 Professional Services New Brighton Parks/Recreat ADULT TRIP - LACROSSE BOAT TRIP 1,530.00 112841
200-40-41-436000-PR0O253 Utilities Xcel Energy 51-0010626247-6 1,261.28 4402
200-40-41-438000-PR0241 Rental Roseville Area Schools Com DANCE RECITAL PAYMENT 1,495.00 112856
200-40-41-442000-PR0212 Memberships & Subscription MRPA MRPA SOFTBALL TEAM REGISTRATION - 202 2,925.00 112957

Total Department 40-41 RECREATION FEE PROGRAMS 41,358.39

Department: 40-42 RECREATION NON FEE PROGRAMS
200-40-42-424000-PR0106 Operating Supplies Taho Sportswear, Inc. LIT SHIRTS 2025 251.90 4391
200-40-42-424000-PR0122 oOperating Supplies US Bank PARTY IN THE PARK CASH 400.00 113008
200-40-42-424000-PR0298 oOperating Supplies Fun Jumps Entertainment, I SUPERHERO CARNIVAL PAYMENT 2 461.56 112908
200-40-42-430000-PR0101 Professional Services Cathy Meyer LIBRARIAN PAY JAN-JUNE 180.00 112938
200-40-42-430000-PR0101 Professional Services Daniel Kuch JAN-JUNE DIRECTOR PAY 1,000.00 4366
200-40-42-430000-PR0O115 Professional Services Everett Smithson LIVE AT THE ROG PERFORMANCE 950.00 112833
200-40-42-430000-PR0O115 Professional Services MAURICE WILSON MUSIC LIVE AT THE ROG PERFORMANCE 1,200.00 112889
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check
GL Number Line Desc Vendor Name Description Amount Number
Fund: 200 Recreation Fund
Department: 40-42 RECREATION NON FEE PROGRAMS
200-40-42-430000-PR0O115 Professional Services Robert K. Everest LIVE AT THE ROG PERFORMANCE 1,500.00 112852
200-40-42-430000-PR0O115 Professional Services ROXXY HALL PERFORMANCE FOR LIVE AT THE ROG 1,700.00 112992
200-40-42-430000-PR0115 Professional Services wild Goose Chase Cloggers LIVE AT THE ROG PERFORMANCE 1,000.00 112848
200-40-42-430000-PR0122 Professional Services ARTS GARDEN PERFORMANCES FOR LIVE AT THE ROG, 6/2 750.00 112985
200-40-42-430000-PR0122 Professional Services STEPHAN DALY HIGH & MIGHTY ROSEFEST PERFORMANCE 2,750.00 112986
200-40-42-430000-PR0122 Professional Services william Hale WILL HALE AND THE TADPOLE PARADE ROSE 1,500.00 112966
200-40-42-430000-PR0298 Professional Services THE RIFF RANGERS ROSEFEST MUSIC ON THE PATIO 1,200.00 112998
200-40-42-430000-PR0299 Professional Services 728 Cadets Marching Band MARCHING BAND STIPEND 250.00 112917
200-40-42-430000-PR0299 Professional Services Alexandria HS Marching Ban MARCHING BAND STIPEND 250.00 112925
200-40-42-430000-PR0O299 Professional Services Barry Peterson PARADE JUDGE - TIMING/HEAD JUDGE 230.00 112902
200-40-42-430000-PR0O299 Professional Services Bemidji HS Marching Band MARCHING BAND STIPEND 350.00 112932
200-40-42-430000-PR0299 Professional Services Buffalo High School Marchi MARCHING BAND STIPEND 325.00 112909
200-40-42-430000-PR0299 Professional Services DEBORAH SCHREYER OWENS 2025 ROSE PARADE PERFORMANCE 800.00 112855
200-40-42-430000-PR0O299 Professional Services HIJINKS STILTS 2025 ROSE PARADE PERFORMANCE 500.00 112886
200-40-42-430000-PR0299 Professional Services JAMES HERMAN JACOBSEN PARADE JUDGE - MUSIC 230.00 112890
200-40-42-430000-PR0O299 Professional Services KIMBERLY PETERSON PARADE JUDGE 150.00 112879
200-40-42-430000-PR0299 Professional Services KMS MARCHING SAINTS MARCHING BAND STIPEND 325.00 112944
200-40-42-430000-PR0299 Professional Services Lake City H.S. Marching Ba MARCHING BAND STIPEND 200.00 112910
200-40-42-430000-PR0299 Professional Services Leon Sieve PARADE JUDGE - GE 230.00 112924
200-40-42-430000-PR0299 Professional Services Litchfield HS Marching Ban MARCHING BAND STIPEND 350.00 112911
200-40-42-430000-PR0O299 Professional Services MATTHEW NIELSEN PARADE JUDGE - TECH 50.00 112880
200-40-42-430000-PR0299 Professional Services MICHAEL HEBERT PARADE JUDGE - VISUAL 230.00 112943
200-40-42-430000-PR0O299 Professional Services MINNEAPOLIS HOOP JAM 2025 ROSE PARADE PERFORMANCE 250.00 112887
200-40-42-430000-PR0299 Professional Services Miss Minnesota Organizatio 2025 ROSE PARADE PERFORMANCE 150.00 112875
200-40-42-430000-PR0299 Professional Services SARTELL HIGH SCHOOL MARCHI MARCHING BAND STIPEND 200.00 112945
200-40-42-430000-PR0299 Professional Services TRI STATE JUDGING ASSOCIAT PARADE JUDGING- ADMIN FEE 400.00 112859
200-40-42-430000-PR0299 Professional Services Twin Cities Metro Pipe Ban 2025 ROSE PARADE PERFORMANCE 1,000.00 112872
200-40-42-430000-PR0299 Professional Services WEST CENTRAL MARCHING ARTS MARCHING BAND STIPEND 200.00 112946
200-40-42-430000-PR0299 Professional Services zZuhrah Shrine Horse Patrol 2025 ROSE PARADE PERFORMANCE 1,300.00 112858
200-40-42-434000-PR0O299 Printing Signarama PARADE BANNER 190.00 112918
200-40-42-438000 Rental Oon Site Companies-0SSTC KEYA PORTABLE 50.21 112958
200-40-42-438000 Rental On Site Companies-0SSTC BRUCE RUSSELL PORTABLE PAYMENT 21.14 112839
200-40-42-438000 Rental on Site Companies—OSSTC PORTABLE PAYMENT OWASSO, EVERGREEN & 368.68 112839

Total Department 40-42 RECREATION NON FEE PROGRAMS 23,443.49
Department: 40-50 NATURE CENTER
200-40-50-424000-PR0O119 Operating Supplies KERI KRAUS REIMBUSEMENT FOR HANC OUTREACH TRAVEL 54.18 112893
200-40-50-436000-PR0119 uUtilities Xcel Energy 51-5185470-3 593.08 4324
200-40-50-439000-PR0O119 CONTRACT MAINTENANCE LINN BUILDING MAINTENANCE MONTHLY CLEANING 1,171.23 112967
Total Department 40-50 NATURE CENTER 1,818.49

Department: 40-53 SKATING CENTER
200-40-53-372300-PR5512 Concession Sales Roseville Figure Skating C CONCESSIONS REIMBURSEMENT FOR FIGURE 546.18 112906
200-40-53-382100 Building Rental GATACHEW MIHIRETE DAMAGE DEPOSIT REFUNDED 400.00 113001
200-40-53-382100 Building Rental SENAIT DETAMO DAMAGE DEPOSIT REFUNDED 300.00 112999
200-40-53-382100 Building Rental YEMI FADAHUNSI CHECK REQUEST DAMAGE DEPOSIT REFUND 300.00 112892
200-40-53-424000 Operating Supplies Fed Ex FREIGHT 154.00 112923
200-40-53-424000 Operating Supplies Fikes, Inc. SUPPLIES FOR BATHROOM 208.28 4375
200-40-53-424000 operating Supplies SHERWIN-WILLIAMS COMPANY  PAINT FOR BANQUET ROOM HALLWAY 470.56 112849
200-40-53-424000 Operating Supplies TWIN CITIES FLAG SOURCE, I FLAGS 136.65 112974
200-40-53-424000-PR5512 oOperating Supplies Shamrock Group, Inc. CYLINDER RENTAL FOR SODA 34.68 112851
200-40-53-430000 Professional Services MR Cutting Edge ZAM BLADE SHARPENING 175.00 112934
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check
GL Number Line Desc Vendor Name Description Amount Number
Fund: 200 Recreation Fund
Department: 40-53 SKATING CENTER
200-40-53-430000-PR5505 Professional Services Action Sports of MN, Inc. WEEK 1 SKATEBOARD CAMP 2,655.00 112964
200-40-53-436000 utilities Xcel Energy 51-5185473-6 295.44 4397
200-40-53-439000 CONTRACT MAINTENANCE LINN BUILDING MAINTENANCE MONTHLY CLEANING 3,394.88 112967
200-40-53-439000 CONTRACT MAINTENANCE Total Mechanical Services, HOT WATER HEATER FIX 1,168.99 112937
200-40-53-439000 CONTRACT MAINTENANCE Total Mechanical Services, REPAIR OF HOT WATER LOOP VALVE 1,149.20 112937
200-40-53-439000 CONTRACT MAINTENANCE Total Mechanical Services, BRINE SOLUTION MIX 424 .50 112937
200-40-53-442000 Memberships & Subscription MN Dept of Health HOSPITALITY FEE 40.00 112920
Total Department 40-53 SKATING CENTER 11,853.36
Total Fund 200 Recreation Fund 80,234.42
Fund: 202 Park Dedication Fund
Department: 40-68 LAND PURCHASES
202-40-68-430000-PR2230 Professional Services Ssunram Construction, Inc FINAL CLOSEOUT 15,841.38 112928
Total Department 40-68 LAND PURCHASES 15,841.38
Total Fund 202 Park Dedication Fund 15,841.38
Fund: 204 PARK MAINTENANCE
Department: 40-43 RECREATION MAINTENANCE
204-40-43-424000 Operating Supplies LINN BUILDING MAINTENANCE MONTHLY CLEANING 578.19 112967
204-40-43-431000 Telephone T Mobile CELL PHONES FOR P&R 762.20 112865
204-40-43-431000 Telephone verizon DATA APR 27- MAY 26 - ACC#487223064-0 356.52 112868
204-40-43-431000-PR0627 Telephone verizon DATA APR 27- MAY 26 - ACC#487223064-0 35.09 112868
204-40-43-436000 utilities Xcel Energy 51-5185471-4 231.75 4322
204-40-43-436000 utilities Xcel Energy 51-5185471-4 4,636.06 4395
Total Department 40-43 RECREATION MAINTENANCE 6,599.81
Total Fund 204 PARK MAINTENANCE 6,599.81
Fund: 220 Municipal Community Band
Department: 40-44 COMMUNITY BAND
220-40-44-424000 Operating Supplies Richard Baldinelli RICHARD B REIMBURSEMENT 1,137.50 112939
Total Department 40-44 COMMUNITY BAND 1,137.50
Total Fund 220 Municipal Community Band 1,137.50
Fund: 260 Community Development
Department: 00-00 GENERAL
260-00-00-230000 Deposits JEFF COVERT CONSTRUCTION DEPOSIT REFUND 1863 OXFO 1,000.00 112948
260-00-00-230000 Deposits MCGOUGH CONSTRUCTION CO LL CONSTRUCTION DEPOSIT REFUND 1740 KENT 5,000.00 112997
Total Department 00-00 GENERAL 6,000.00
Department: 56-17 BUILDING PERMITS & INSPECTIONS
260-56-17-430007 Electrical Inspections Stephen Tokle Inspections, MAY 2025 TOKLE PAYMENTS 13,559.20 112878
260-56-17-431000 Telephone Vverizon DATA APR 27- MAY 26 - ACC#487223064-0 52.16 112868
Total Department 56-17 BUILDING PERMITS & INSPECTIONS 13,611.36
Department: 56-57 PLANNING DEPARTMENT
260-56-57-430000 Professional Services Ramsey County Recorder/Reg PLANNING RECORDING FEES 46.00 112834
260-56-57-430000 Professional Services TimeSaver Off Site Secreta VB MINUTES 172.00 4417
Total Department 56-57 PLANNING DEPARTMENT 218.00
Total Fund 260 Community Development 19,829.36
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check
GL Number Line Desc Vendor Name Description Amount Number
Fund: 265 License Center
Department: 05-00 DEPUTY REGISTER
265-05-00-420000 office Supplies Innovative Office Solution MAY OFFICE SUPPLIES 215.33 4369
265-05-00-424000 Operating Supplies Innovative Office Solution MAY OFFICE SUPPLIES 494.80 4369
265-05-00-424000 Operating Supplies Staples Advantage, Inc. J SERIES HARDWOUND TOWEL 1 PLY/FLOOR 119.35 4416
265-05-00-424000 Operating Supplies Staples Advantage, Inc. 38X58 LINR 2 ML REPRO 1C/CT BK/J SERI 87.26 4416
265-05-00-430000 Professional Services LINN BUILDING MAINTENANCE MONTHLY CLEANING 1,464.04 112967
265-05-00-430000 Professional Services SANDSTROM LAND MANAGEMENT, CITY HALL GROUNDS (MAY 2025)/ROSEVILL 400.00 4419
265-05-00-431000 Telephone CenturyLink PHONE 122.38 112962
265-05-00-432000 Transportation Mary Dracy MILEAGE REIMBURSEMENT 248.50 4404
265-05-00-436000 utilities Xcel Energy 51-5185478-1 668.08 4323
265-05-00-443500 Minor Equipment Dell Marketing, L.P. LICENSE CENTER- TRIAGE DESK, POLICE A 811.23 4378
265-05-00-443500 Minor Equipment Dell Marketing, L.P. COMPUTERS FOR FIRE POLICE ADMIN LC 1,396.96 4378
265-05-00-443500 Minor Equipment Mary Dracy REIMBURSEMENT FOR FILE CABINET 233.70 4325
265-05-00-448000 MiscelTlaneous Shred-N-Go, Inc. LICENSE CENTER SHREDDING THRU MAY 144 .93 112870
Total Department 05-00 DEPUTY REGISTER 6,406.56
Total Fund 265 License Center 6,406.56
Fund: 400 Equipment Revolving
Department: 10-00 POLICE DEPARTMENT
400-10-00-452000 vehicles / Equipment Dodge of Burnsville, Inc. APPROVED 2025 SQUAD PURCHASE DODGE DU 43,772.00 112832
400-10-00-452000 vehicles / Equipment Dodge of Burnsville, Inc. APPROVED 2025 SQUAD PURCHASE DODGE DU 43,772.00 112832
400-10-00-452000 vehicles / Equipment Knox Company KNOX BOX AND MOUNTING EQUIPMENT FOR 1,058.00 112857
400-10-00-453000 Other Improvements JP ENTERPRISES FIREARMS SUPPRESSORS (3) 2,100.00 112863
400-10-00-453000 Other Improvements JP ENTERPRISES FIREARMS SUPPRESSORS (3) 30.00 112863
400-10-00-453000 Oother Improvements JP ENTERPRISES FIREARMS SUPPRESSORS (3) 1,050.00 112863
400-10-00-453000 Other Improvements STREICHER'S 360 FIRST DEFENSE IRRITANT (75) 1,169.67 4368
Total Department 10-00 POLICE DEPARTMENT 92,951.67
Total Fund 400 Equipment Revolving 92,951.67
Fund: 401 Fire Equipment
Department: 13-00 FIRE DEPARTMENT
401-13-00-453000 Other Improvements Neil Sjostrom REIMBURSEMENT FOR FIRE GLOVES 6,175.55 4412
Total Department 13-00 FIRE DEPARTMENT 6,175.55
Total Fund 401 Fire Equipment 6,175.55
Fund: 405 Admin Equipment Revolving
Department: 02-00 ADMINISTRATION
405-02-00-453000 Other Improvements RAMSEY COUNTY 2025 JPA PAYMENT 16,422.00 112972
Total Department 02-00 ADMINISTRATION 16,422.00
Total Fund 405 Admin Equipment Revolving 16,422.00
Fund: 409 CENTRAL SERVICES FUND
Department: 08-00 CENTRAL SERVICES
409-08-00-438100 Rental-Copier Machines Definitive Technology Solu COPIER RENTAL 3,353.53 112869
409-08-00-438101 Postage Meter GreatAmerica Financial Ser COPIER RENTAL 332.00 4422
Total Department 08-00 CENTRAL SERVICES 3,685.53
Total Fund 409 CENTRAL SERVICES FUND 3,685.53
Fund: 413 MAINTENANCE FACILITY
Department: 20-00 PUBLIC WORKS GENERAL
413-20-00-430000 Professional Services Evergreen Land Services RELOCATION SERVICES - LEXINGTON SHOPP 1,360.00 112995
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check
GL Number Line Desc Vendor Name Description Amount Number
Fund: 413 MAINTENANCE FACILITY
Department: 20-00 PUBLIC WORKS GENERAL
413-20-00-430000 Professional Services Kennedy & Graven, Chartere MAINTENANCE AND OPERATIONS 1,055.70 112916
Total Department 20-00 PUBLIC WORKS GENERAL 2,415.70
Total Fund 413 MAINTENANCE FACILITY 2,415.70
Fund: 417 STREETSCAPE
Department: 20-20 PUBLIC WORKS ADMINISTRATION
417-20-20-424000 Operating Supplies TOFT'S OUTDOOR SUPPLY, LLC HARDWOOD MULCH 1,740.00 112984
417-20-20-439000 CONTRACT MAINTENANCE SANDSTROM LAND MANAGEMENT, STREETSCAPE MAINTENANCE 7,500.00 4336
Total Department 20-20 PUBLIC WORKS ADMINISTRATION 9,240.00
Total Fund 417 STREETSCAPE 9,240.00
Fund: 590 Special Assmt. Construction
Department: 20-23 STREET CONSTRUCTION
590-20-23-430000-Pw2504 Professional Services E. G. RUD & SONS, INC. 2025 PMP - SURVEY CONTROL 1,236.50 112915
590-20-23-453000-Pw2504 oOther Improvements North valley, Inc. 2025 PmP 102,752.17 112963
Total Department 20-23 STREET CONSTRUCTION 103,988.67
Total Fund 590 Special Assmt. Construction 103,988.67
Fund: 600 Sanitary Sewer
Department: 00-00 GENERAL
600-00-00-202000 Accounts Payable CARL & PAJ ROMSTAD UB refund for account: 017985-000 3.73 112898
600-00-00-202000 Accounts Payable CARL & PAJ ROMSTAD UB refund for account: 017985-000 5.30 112898
600-00-00-202000 Accounts Payable CHRISTINE HAAS UB refund for account: 013099-000 3.50 112953
600-00-00-202000 Accounts Payable CHRISTINE HAAS UB refund for account: 013099-000 6.57 112953
600-00-00-202000 Accounts Payable CHRISTOPHER LUNA UB refund for account: 019624-000 9.89 112896
600-00-00-202000 Accounts Payable CHRISTOPHER LUNA UB refund for account: 019624-000 47 .44 112896
600-00-00-202000 Accounts Payable DUANE A RAKOTZ UB refund for account: 003625-000 1.14 112899
600-00-00-202000 Accounts Payable DUANE A RAKOTZ UB refund for account: 003625-000 1.71 112899
600-00-00-202000 Accounts Payable ERIC & BETSY PARKER UB refund for account: 015812-000 0.24 112897
600-00-00-202000 Accounts Payable ERIC & BETSY PARKER UB refund for account: 015812-000 1.27 112897
600-00-00-202000 Accounts Payable ESTATE OF DIANE MARKER UB refund for account: 012621-000 6.00 112900
600-00-00-202000 Accounts Payable ESTATE OF DIANE MARKER UB refund for account: 012621-000 61.80 112900
600-00-00-202000 Accounts Payable JONATHAN MOORE UB refund for account: 023775-000 162.10 112950
600-00-00-202000 Accounts Payable JONATHAN MOORE UB refund for account: 023775-000 108.02 112950
600-00-00-202000 Accounts Payable MARK DOROFF UB refund for account: 023720-000 8.29 113005
600-00-00-202000 Accounts Payable MARK DOROFF UB refund for account: 023720-000 5.31 113005
600-00-00-202000 Accounts Payable TRUE NEIGHBOR INVESTMENTS UB refund for account: 026972-000 1.97 112901
600-00-00-202000 Accounts Payable TYLER BOIKE UB refund for account: 022061-000 130.78 112949
600-00-00-202000 Accounts Payable TYLER BOIKE UB refund for account: 022061-000 46.45 112949
600-00-00-202000 Accounts Payable VA YANG UB refund for account: 025803-000 0.26 112952
600-00-00-202000 Accounts Payable VA YANG UB refund for account: 025803-000 1.12 112952
600-00-00-202000 Accounts Payable VIRGINIA WEISS UB refund for account: 009571-000 5.79 113007
600-00-00-202000 Accounts Payable ZACH & MARISSA SZODY UB refund for account: 017879-000 5.73 112955
600-00-00-202000 Accounts Payable ZACH & MARISSA SZODY UB refund for account: 017879-000 5.82 112955
Total Department 00-00 GENERAL 630.23
Department: 50-00 SANITARY SEWER
600-50-00-420000 office Supplies Innovative Office Solution MAY OFFICE SUPPLIES 41.34 4369
600-50-00-424000 Operating Supplies 'JUNU WALTER LEE' SEWER BACK FLOW PREVENTER REINBURSMEN 300.00 112894
600-50-00-430000 Professional Services E. G. RUD & SONS, INC. FIELD STAKING FOR UTILITY EASEMENT 1,779.50 112915
600-50-00-430000 Professional Services Gopher State one call LOCATE TICKETS 282.15 4360
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INVOICE DISTRIBUTION

REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check
GL Number Line Desc Vendor Name Description Amount Number
Fund: 600 Sanitary Sewer
Department: 50-00 SANITARY SEWER
600-50-00-430000 Professional Services Infosend, Inc. APR 2025 BILLING 96.60 4340
600-50-00-431100 Postage InfoSend, Inc. APR 2025 BILLING 284.99 4340
600-50-00-436000 utilities Xcel Energy 51-0011038709-9 1,746.20 4320
600-50-00-438000 Rental 2277 ROSEVILLE LLC MONTHLY LEASE PAYMENT 1,773.09 4382
600-50-00-438000 Rental Minnesota Pump Works WEEKLY RENTAL OF AFPK1049.5 M75/4 SN 1,750.00 112930
600-50-00-439000 CONTRACT MAINTENANCE Erickson Electric Company, WIRE PUMP DALE/OWASSO LIFT STATION 583.80 112936
600-50-00-439000 CONTRACT MAINTENANCE MacQueen Equipment SEWER CAMERA REPAIR 1,774.21 4389
600-50-00-445000 Metro waste Control Board Metropolitan Council WASTE WATER SERVICES 307,853.32 4362
600-50-00-453000-Pw2302 Other Improvements Pember Companies, Inc. ROSEVILLE DALE OWASSO LIFT STATION 375,237.00 4379
600-50-00-453000-Pw2504 oOther Improvements North valley, Inc. 2025 PvP 503.48 112963
Total Department 50-00 SANITARY SEWER 694,005.68
Total Fund 600 Sanitary Sewer 694,635.91
Fund: 610 water Fund
Department: 00-00 GENERAL
610-00-00-202000 Accounts Payable ASHLEY LAU UB refund for account: 025249-000 35.51 112951
610-00-00-202000 Accounts Payable CARL & PAJ ROMSTAD UB refund for account: 017985-000 0.29 112898
610-00-00-202000 Accounts Payable CARL & PAJ ROMSTAD UB refund for account: 017985-000 5.57 112898
610-00-00-202000 Accounts Payable CARL & PAJ ROMSTAD UB refund for account: 017985-000 5.38 112898
610-00-00-202000 Accounts Payable CHRISTINE HAAS UB refund for account: 013099-000 0.36 112953
610-00-00-202000 Accounts Payable CHRISTINE HAAS UB refund for account: 013099-000 6.67 112953
610-00-00-202000 Accounts Payable CHRISTOPHER LUNA UB refund for account: 019624-000 2.63 112896
610-00-00-202000 Accounts Payable CHRISTOPHER LUNA UB refund for account: 019624-000 48.19 112896
610-00-00-202000 Accounts Payable DUANE A RAKOTZ UB refund for account: 003625-000 0.09 112899
610-00-00-202000 Accounts Payable DUANE A RAKOTZ UB refund for account: 003625-000 1.71 112899
610-00-00-202000 Accounts Payable DUANE A RAKOTZ UB refund for account: 003625-000 1.73 112899
610-00-00-202000 Accounts Payable EQUAH SIMONS DE FANTI UB refund for account: 025506-000 6.69 113004
610-00-00-202000 Accounts Payable ERIC & BETSY PARKER UB refund for account: 015812-000 0.07 112897
610-00-00-202000 Accounts Payable ERIC & BETSY PARKER UB refund for account: 015812-000 1.29 112897
610-00-00-202000 Accounts Payable ESTATE OF DIANE MARKER UB refund for account: 012621-000 3.42 112900
610-00-00-202000 Accounts Payable ESTATE OF DIANE MARKER UB refund for account: 012621-000 62.78 112900
610-00-00-202000 Accounts Payable JON OPSAL UB refund for account: 023873-000 29.38 112954
610-00-00-202000 Accounts Payable JONATHAN MOORE UB refund for account: 023775-000 6.04 112950
610-00-00-202000 Accounts Payable JONATHAN MOORE UB refund for account: 023775-000 109.80 112950
610-00-00-202000 Accounts Payable MARK DOROFF UB refund for account: 023720-000 0.30 113005
610-00-00-202000 Accounts Payable MARK DOROFF UB refund for account: 023720-000 5.39 113005
610-00-00-202000 Accounts Payable THERESA HUPPERTZ TRUST UB refund for account: 006395-000 33.55 113006
610-00-00-202000 Accounts Payable TREVER BOEREM UB refund for account: 005628-000 16.20 112895
610-00-00-202000 Accounts Payable TRUE NEIGHBOR INVESTMENTS UB refund for account: 026972-000 0.11 112901
610-00-00-202000 Accounts Payable TRUE NEIGHBOR INVESTMENTS UB refund for account: 026972-000 2.00 112901
610-00-00-202000 Accounts Payable TYLER BOIKE UB refund for account: 022061-000 2.54 112949
610-00-00-202000 Accounts Payable TYLER BOIKE UB refund for account: 022061-000 47.24 112949
610-00-00-202000 Accounts Payable VA YANG UB refund for account: 025803-000 0.06 112952
610-00-00-202000 Accounts Payable VA YANG UB refund for account: 025803-000 1.14 112952
610-00-00-202000 Accounts Payable VIRGINIA WEISS UB refund for account: 009571-000 8.65 113007
610-00-00-202000 Accounts Payable ZACH & MARISSA SZODY UB refund for account: 017879-000 0.32 112955
610-00-00-202000 Accounts Payable ZACH & MARISSA SZODY UB refund for account: 017879-000 5.89 112955
Total Department 00-00 GENERAL 450.99
Department: 51-00 WATER FUND
610-51-00-420000 office Supplies Innovative Office Solution MAY OFFICE SUPPLIES 41.34 4369
610-51-00-424000 Operating Supplies Core & Main LP 16 MJ RW GATE VLV OL (16" GATE VALVE 24,936.60 112861
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check
GL Number Line Desc Vendor Name Description Amount Number
Fund: 610 water Fund
Department: 51-00 WATER FUND
610-51-00-424000 Operating Supplies E. H. wachs MACHINE CONTROL CABLE/ASSEMBLY, TELES 567.82 112842
610-51-00-424000 Operating Supplies FERGUSON WATERWORKS #2518 GATE VALVE TUBE PARTS 3,674.38 4414
610-51-00-424000 Operating Supplies FERGUSON WATERWORKS #2518 R900 MIU UPGRADE FEE 2,895.60 4372
610-51-00-424000 Operating Ssupplies FERGUSON WATERWORKS #2518 LF 5/8x3/4 T10 MTR P/C W/0 REC G*X/LF 3,950.00 4372
610-51-00-430000 Professional Services Gopher State One cCall LOCATE TICKETS 282.15 4360
610-51-00-430000 Professional Services Infosend, Inc. APR 2025 BILLING 96.60 4340
610-51-00-430000 Professional Services Twin City wWater Clinic, In MAY DISTRIBUTION SAMPLES 680.00 112907
610-51-00-431000 Telephone T Mobile ACCOUNT #967323231, MOBILE # 651-417- 35.96 112866
610-51-00-431100 Postage Infosend, Inc. APR 2025 BILLING 284.99 4340
610-51-00-436000 utilities Xcel Energy 51-5185476-9 146.61 4399
610-51-00-436000 utilities Xcel Energy 51-5185476-9 6,016.40 4400
610-51-00-438000 Rental 2277 ROSEVILLE LLC MONTHLY LEASE PAYMENT 1,773.09 4382
610-51-00-444000 St.Paul water St. Paul Regional Water Se WATER BILL 621,419.91 112968
610-51-00-453000-Pw2504 oOther Improvements North valley, Inc. 2025 pvpP 251.75 112963
Total Department 51-00 WATER FUND 667,053.20
Total Fund 610 water Fund 667,504.19
Fund: 620 Golf Course
Department: 00-00 GENERAL
620-00-00-209001 Use Tax Payable Xcel Energy 51-5185467-8 (73.82) 4394
Total Department 00-00 GENERAL (73.82)
Department: 52-51 CEDARHOLM GOLF COURSE
620-52-51-382100 Bui1ding Rental MELISSA ZUGSCHWERT CEDARHOLM ROOM RENTAL DEPOSIT REFUND 200.00 113002
620-52-51-423000 vehicle Supplies & Mainten MTI Distributing, Inc. BOLT SHOULDER 4.47 4316
620-52-51-424000 Operating Supplies Fikes, Inc. RESTROOM SUPPLIES 212.84 4333
620-52-51-424000 Operating Supplies Uline OPERATING SUPPLIES 467.62 4330
620-52-51-425000 Merchandise for sale Capitol Beverage Sales, LP ALCOHOLIC BEVERAGES FOR RESALE 225.90 4384
620-52-51-425000 Merchandise for sale Coffee Mill, Inc. COFFEE FOR RESALE 777.00 112919
620-52-51-425000 Merchandise for sale Hornungs Pro Golf Sales, I MERCHANDISE FOR SALE 169.80 4361
620-52-51-431000 Telephone T Mobile CELL PHONES FOR P&R 117.26 112865
620-52-51-436000 Utilities Xcel Energy 51-5185467-8 1,147.58 4394
620-52-51-439000 CONTRACT MAINTENANCE Fikes, Inc. RESTROOM CLEANING 167.03 4375
620-52-51-439000 CONTRACT MAINTENANCE On Site Companies-0SSTC ONSITE INVOICE FOR CEDARHOLM 148.00 112958
Total Department 52-51 CEDARHOLM GOLF COURSE 3,637.50
Total Fund 620 Golf Course 3,563.68
Fund: 640 Storm Drainage
Department: 00-00 GENERAL
640-00-00-202000 Accounts Payable CARL & PAJ ROMSTAD UB refund for account: 017985-000 3.16 112898
640-00-00-202000 Accounts Payable CHRISTINE HAAS UB refund for account: 013099-000 3.92 112953
640-00-00-202000 Accounts Payable CHRISTOPHER LUNA UB refund for account: 019624-000 28.31 112896
640-00-00-202000 Accounts Payable DUANE A RAKOTZ UB refund for account: 003625-000 1.02 112899
640-00-00-202000 Accounts Payable ERIC & BETSY PARKER UB refund for account: 015812-000 0.76 112897
640-00-00-202000 Accounts Payable ESTATE OF DIANE MARKER UB refund for account: 012621-000 36.85 112900
640-00-00-202000 Accounts Payable JONATHAN MOORE UB refund for account: 023775-000 64.40 112950
640-00-00-202000 Accounts Payable MARK DOROFF UB refund for account: 023720-000 3.16 113005
640-00-00-202000 Accounts Payable TRUE NEIGHBOR INVESTMENTS UB refund for account: 026972-000 1.17 112901
640-00-00-202000 Accounts Payable TYLER BOIKE UB refund for account: 022061-000 27.74 112949
640-00-00-202000 Accounts Payable VA YANG UB refund for account: 025803-000 0.67 112952
640-00-00-202000 Accounts Payable ZACH & MARISSA SZODY UB refund for account: 017879-000 3.47 112955
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check
GL Number Line Desc Vendor Name Description Amount Number
Fund: 640 Storm Drainage
Department: 00-00 GENERAL
Total Department 00-00 GENERAL 174.63
Department: 54-00 STORM WATER
640-54-00-420000 office Supplies Innovative Office Solution MAY OFFICE SUPPLIES 41.35 4369
640-54-00-424000 Operating Supp]ies MARTIN MARIETTA MATERIALS, ASPHALT PATCHING MATERIAL 469.73 112956
640-54-00-430000 Professional Services Gopher State One cCall LOCATE TICKETS 282.15 4360
640-54-00-430000 Professional Services InfoSend, Inc. APR 2025 BILLING 96.60 4340
640-54-00-430000 Professional Services TimeSaver Off Site Secreta PWET MINUTES 293.50 4417
640-54-00-431100 Postage InfoSend, Inc. APR 2025 BILLING 284.99 4340
640-54-00-436000 utilities Xcel Energy 51-5185472-5 252.87 4321
640-54-00-436000 utilities Xcel Energy 51-0012990252-6 21.16 4403
640-54-00-436000 utilities Xcel Energy 51-5185472-5 1,642.67 4396
640-54-00-438000 Rental 2277 ROSEVILLE LLC MONTHLY LEASE PAYMENT 1,773.09 4382
640-54-00-439000 CONTRACT MAINTENANCE SANDSTROM LAND MANAGEMENT, DALE ST SINKHOLE EMERGENCY WORK 6,097.64 4419
640-54-00-439000-PW2509 CONTRACT MAINTENANCE SANDSTROM LAND MANAGEMENT, 1812 AGLEN GRADING 3,187.84 4419
640-54-00-453000 Other Improvements McDonough's Sewer Service, CLEAN GOTTFRIED STORM LIFT STATION 2,501.20 112831
640-54-00-453000-Pw2410 oOther Improvements Bituminous Roadways Inc 24-10 DRAINAGE IMPROVEMENTS 3,409.75 4383
640-54-00-453000-Pw2504 oOther Improvements North valley, Inc. 2025 PmpP 5,420.18 112963
640-54-00-490000-Pw2508 Payments to Contractors WSB & Associates, Inc. WILLOW POND SEDIMENT CORES 132.00 4367
640-54-00-490000-Pw2509 Payments to Contractors MNL CONCORDIA POND MAINT THRU MAY 350.00 112980
640-54-00-490000-Pw2509 Payments to Contractors MNL CORPUS CHRISTI MAINT THRU MAY 250.00 112980
Total Department 54-00 STORM WATER 26,506.72
Total Fund 640 Storm Drainage 26,681.35
Fund: 650 ENVIRONMENTAL
Department: 00-00 GENERAL
650-00-00-202000 Accounts Payable CARL & PAJ ROMSTAD UB refund for account: 017985-000 1.80 112898
650-00-00-202000 Accounts Payable CHRISTINE HAAS UB refund for account: 013099-000 2.23 112953
650-00-00-202000 Accounts Payable CHRISTOPHER LUNA UB refund for account: 019624-000 16.11 112896
650-00-00-202000 Accounts Payable DUANE A RAKOTZ UB refund for account: 003625-000 0.58 112899
650-00-00-202000 Accounts Payable ERIC & BETSY PARKER UB refund for account: 015812-000 0.43 112897
650-00-00-202000 Accounts Payable ESTATE OF DIANE MARKER UB refund for account: 012621-000 21.00 112900
650-00-00-202000 Accounts Payable JONATHAN MOORE UB refund for account: 023775-000 36.69 112950
650-00-00-202000 Accounts Payable MARK DOROFF UB refund for account: 023720-000 1.80 113005
650-00-00-202000 Accounts Payable TRUE NEIGHBOR INVESTMENTS UB refund for account: 026972-000 0.67 112901
650-00-00-202000 Accounts Payable TYLER BOIKE UB refund for account: 022061-000 15.85 112949
650-00-00-202000 Accounts Payable VA YANG UB refund for account: 025803-000 0.38 112952
650-00-00-202000 Accounts Payable ZACH & MARISSA SZODY UB refund for account: 017879-000 1.98 112955
Total Department 00-00 GENERAL 99.52
Department: 65-00 SOLID WASTE RECYCLE
650-65-00-424000 Operating Supplies Northstar Maintenance Mana COMPOSTABLE SUPPLIES 62.61 112876
650-65-00-430000 Professional Services Eureka Recycling RECYCLING SERVICES THRU MAY 77,557.99 4326
650-65-00-430000 Professional Services Lightning Disposal, Inc. 2025 CLEAN UP DAY 7,023.94 112847
650-65-00-430000 Professional Services RETOLD RECYCLING INC 2025 CLEAN UP DAY LINENS 637.40 112994
650-65-00-430000 Professional Services The Retrofit Companies Inc 2025 CLEAN UP DAY ELECTRONICS 1,489.89 4409
650-65-00-434000 Printing The MPX Group RECYCLING CART FLYER PRINTING 943.25 4381
650-65-00-434000 Printing The MPX Group RECYCLING CART POSTCARD PRINTING 1,504.51 4381
650-65-00-453000 Other Improvements TOTER, LLC RECYCLING CARTS 22,907.40 112881
650-65-00-453000 Other Improvements TOTER, LLC RECYCLING CARTS 133,221.12 112942
650-65-00-453000 Other Improvements TOTER, LLC RECYCLING CARTS 244 ,913.76 112942
650-65-00-453000 Other Improvements TOTER, LLC RECYCLING CARTS 38,399.41 112942
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check
GL Number Line Desc Vendor Name Description Amount Number

Fund: 650 ENVIRONMENTAL

Department: 65-00 SOLID WASTE RECYCLE

650-65-00-453000 Other Improvements TOTER, LLC RECYCLING CARTS 14,980.91 112942
650-65-00-453000 Other Improvements TOTER, LLC RECYCLING CARTS 115,706.88 112942

Total Department 65-00 SOLID WASTE RECYCLE 659,349.07

Total Fund 650 ENVIRONMENTAL 659,448.59

Fund: 710 Risk Management
Department: 00-00 GENERAL

710-00-00-210503 DENTAL Delta Dental Plan of Minne DENTAL CLAIMS MAY 25 9,284.63 4313
710-00-00-210503 DENTAL Delta Dental Plan of Minne DENTAL ADMIN FEE MAY 25 1,810.50 4313
Total Department 00-00 GENERAL 11,095.13
Department: 61-00 RISK MANAGEMENT
710-61-00-430000 Professional Services Stericycle, Inc. STERI-SAFE BUDGET SUBSCRIPTION 325.40 112843
710-61-00-430011 Police Patrol Claims LEAGUE OF MN CITIES INS TR CLAIM # 432736 - AMERIES 1,350.79 112845
710-61-00-435000 Insurance LEAGUE OF MN CITIES INS TR Property/Casualty Coverage Premium, A 68,224.00 112913
710-61-00-441000 Training OECS - 170064 JUNE TRAINING 600.00 112940
Total Department 61-00 RISK MANAGEMENT 70,500.19
Total Fund 710 Risk Management 81,595.32

Fund: 722 HRA PROPERTY ABATEMENT
Department: 57-78 EDA - NEIGHBORHOOD ENHANCEMENT PROGRAM

722-57-78-490000 Contractor Payments Montgomery Brinkman, LLC  ACCELERATED ABATEMENT - GRASS 501.50 112976
722-57-78-490000 Contractor Payments Montgomery Brinkman, LLC ACCELERATED ABATEMENT - GRASS 404.50 112976
722-57-78-490000 Contractor Payments PURPLE GOATS LLC ACCELERATED ABATEMENT - GRASS 300.00 112993
722-57-78-490000 Contractor Payments PURPLE GOATS LLC GRASS ABATEMENT 150.00 112891
722-57-78-490000 Contractor Payments PURPLE GOATS LLC GRASS/BRUSH ABATEMENT 600.00 112891
Total Department 57-78 EDA - NEIGHBORHOOD ENHANCEMENT PROGRAM 1,956.00
Total Fund 722 HRA PROPERTY ABATEMENT 1,956.00

Fund: 727 South East Roseville Initiativ
Department: 57-00 EDA - GENERAL

727-57-00-430000 Professional Services St. Paul Area Chamber of C RICE AND LARPENTEUR ALLIANCE PROFESSI 10,416.67 112975
727-57-00-430000 Professional Services St. Paul Area Chamber of C RICE AND LARPENTEUR ALLIANCE PROFESSI 10,416.67 112975
Total Department 57-00 EDA - GENERAL 20,833.34
Total Fund 727 South East Roseville Initiativ 20,833.34
07/01/2025 09:20 AM Page: 13/17
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check
GL Number Line Desc Vendor Name Description Amount Number
--- TOTALS BY GL DISTRIBUTION ---

100-00-00-210500 Life Ins. Employee 3,498.92
100-00-00-210502 Employer Life Insurance 660.91
100-00-00-210600 Union Dues Deduction 7,600.75
100-00-00-210900 Long Term Disability 4,114.07
100-00-00-211100 ICMA Def Comp 19,785.13
100-00-00-211101 Mission SQ Roth 700.00
100-00-00-211202 HRA Employer 9,340.00
100-01-00-430000 Professional Services 25,222.01
100-02-00-420000 office Supplies 345.04
100-02-00-430000 Professional Services 285.93
100-02-00-430060 wellness Plan 597.50
100-02-00-443500 Minor Equipment 4,997.02
100-04-00-420000 office Supplies 75.30
100-04-00-430000 Professional Services 1,282.39
100-04-00-443500 Minor Equipment 411.12
100-06-00-430000 Professional Services 32,499.40
100-10-00-420000 office Supplies 320.28
100-10-00-422000 Clothing 3,738.84
100-10-00-423000 Vehicle Supplies & Maintenance 619.70
100-10-00-424000-PD0002 Operating Supplies 300.00
100-10-00-430000 Professional Services 6,391.91
100-10-00-430001 Dispatching Services 39,777.84
100-10-00-431000 Telephone 2,050.55
100-10-00-437000 Contract Maint. - vehicles 4,637.65
100-10-00-439000 CONTRACT MAINTENANCE 580.31
100-10-00-441000 Training 19,722.30
100-10-00-443500 Minor Equipment 13,400.42
100-10-00-443600 Software Operating Charges 353.00
100-10-00-448054 Vvolunteer Recognition 420.00
100-13-00-422000 Clothing 698.75
100-13-00-423000 Vehicle Supplies & Maintenance 5,284.36
100-13-00-424000 Operating Supplies 110.00
100-13-00-439000 CONTRACT MAINTENANCE 43,158.25
100-13-00-441000 Training 5,746.75
100-13-00-443500 Minor Equipment 9,106.16
100-13-13-436000 utilities 2,322.77
100-13-18-436000 utilities 83.35
100-13-18-439000 CONTRACT MAINTENANCE 1,605.00
100-20-20-420000 office Supplies 7.47
100-20-20-439000 CONTRACT MAINTENANCE 9,100.00
100-20-21-424000 Operating Supplies 265.75
100-20-21-439000 CONTRACT MAINTENANCE 144.00
100-20-22-436000 utilities 17,117.46
100-20-30-421000 Motor Fuel 19,116.79
100-20-30-422000 Clothing 138.18
100-20-30-423000 Vehicle Supplies & Maintenance 13,684.16
100-20-30-437000 Contract Maint. - Vehicles 7,467.60
100-23-00-424000 Op Supplies-City Hall 846.42
100-23-00-430000 Professional Services 6,603.00
100-23-00-436001 utilities-City Hall 2,038.89
100-23-00-436003 Utilities-City Garage 1,527.57
100-23-00-439001 CONTRACT MAINTENANCE - CITY HALL 17,440.63
07/01/2025 09:20 AM Page: 14/17
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check
GL Number Line Desc Vendor Name Description Amount Number
100-23-00-439010 contract Manit. - HVAC 1,327.00
103-20-00-430000 Professional Services 1,730.64
200-40-40-431000 Telephone 879.46
200-40-40-432000 Transportation 70.00
200-40-40-443500 Minor Equipment 811.23
200-40-41-344000-PR0O281 Fee Program Revenue 100.00
200-40-41-424000-PR0O241 Operating Supplies 4.75
200-40-41-424000-PR0O249 Operating Supplies 1,210.25
200-40-41-424000-PR0O255 Operating Supplies 704.70
200-40-41-424000-PR0O267 Operating Supplies 1,981.00
200-40-41-424000-PR0O290 Operating Supplies 4,178.50
200-40-41-430000-PR0O210 Professional Services 185.00
200-40-41-430000-PR0O212 Professional Services 5,610.00
200-40-41-430000-PR0O227 Professional Services 3,080.00
200-40-41-430000-PR0O234 Professional Services 7,509.08
200-40-41-430000-PR0O239 Professional Services 514.00
200-40-41-430000-PR0O253 Professional Services 5,699.43
200-40-41-430000-PR0O255 Professional Services 125.00
200-40-41-430000-PR0O265 Professional Services 3,245.40
200-40-41-430000-PR0O273 Professional Services 1,530.00
200-40-41-436000-PR0O253 utilities 1,261.28
200-40-41-438000-PR0O241 Rental 1,495.00
200-40-41-442000-PR0O212 Memberships & Subscriptions 2,925.00
200-40-42-424000-PR0O106 Operating Supplies 251.90
200-40-42-424000-PR0O122 Operating Supplies 400.00
200-40-42-424000-PR0O298 Operating Supplies 461.56
200-40-42-430000-PRO101 Professional Services 1,180.00
200-40-42-430000-PRO115 Professional Services 6,350.00
200-40-42-430000-PR0O122 Professional Services 5,000.00
200-40-42-430000-PR0O298 Professional Services 1,200.00
200-40-42-430000-PR0O299 Professional Services 7,970.00
200-40-42-434000-PR0O299 Printing 190.00
200-40-42-438000 Rental 440.03
200-40-50-424000-PR0O119 Operating Supplies 54.18
200-40-50-436000-PR0O119 utilities 593.08
200-40-50-439000-PR0O119 CONTRACT MAINTENANCE 1,171.23
200-40-53-372300-PR5512 Concession Sales 546.18
200-40-53-382100 Building Rental 1,000.00
200-40-53-424000 Operating Supplies 969.49
200-40-53-424000-PR5512 Operating Supplies 34.68
200-40-53-430000 Professional Services 175.00
200-40-53-430000-PR5505 Professional Services 2,655.00
200-40-53-436000 utilities 295.44
200-40-53-439000 CONTRACT MAINTENANCE 6,137.57
200-40-53-442000 Memberships & Subscriptions 40.00
202-40-68-430000-PR2230 Professional Services 15,841.38
204-40-43-424000 Operating Supplies 578.19
204-40-43-431000 Telephone 1,118.72
204-40-43-431000-PR0627 Telephone 35.09
204-40-43-436000 utilities 4,867.81
220-40-44-424000 Operating Supplies 1,137.50
260-00-00-230000 Deposits 6,000.00
260-56-17-430007 Electrical Inspections 13,559.20
260-56-17-431000 Telephone 52.16
07/01/2025 09:20 AM Page: 15/17
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check
GL Number Line Desc Vendor Name Description Amount Number
260-56-57-430000 Professional Services 218.00
265-05-00-420000 office Supplies 215.33
265-05-00-424000 Operating Supplies 701.41
265-05-00-430000 Professional Services 1,864.04
265-05-00-431000 Telephone 122.38
265-05-00-432000 Transportation 248.50
265-05-00-436000 utilities 668.08
265-05-00-443500 Minor Equipment 2,441.89
265-05-00-448000 Miscellaneous 144.93
400-10-00-452000 Vehicles / Equipment 88,602.00
400-10-00-453000 Other Improvements 4,349.67
401-13-00-453000 Other Improvements 6,175.55
405-02-00-453000 Other Improvements 16,422.00
409-08-00-438100 Rental-Copier Machines 3,353.53
409-08-00-438101 Postage Meter 332.00
413-20-00-430000 Professional Services 2,415.70
417-20-20-424000 Operating Supplies 1,740.00
417-20-20-439000 CONTRACT MAINTENANCE 7,500.00
590-20-23-430000-Pw2504 Professional Services 1,236.50
590-20-23-453000-Pw2504 Other Improvements 102,752.17
600-00-00-202000 Accounts Payable 630.23
600-50-00-420000 office Supplies 41.34
600-50-00-424000 Operating Supplies 300.00
600-50-00-430000 Professional Services 2,158.25
600-50-00-431100 Postage 284.99
600-50-00-436000 utilities 1,746.20
600-50-00-438000 Rental 3,523.09
600-50-00-439000 CONTRACT MAINTENANCE 2,358.01
600-50-00-445000 Metro waste Control Board 307,853.32
600-50-00-453000-Pw2302 Other Improvements 375,237.00
600-50-00-453000-Pw2504 Other Improvements 503.48
610-00-00-202000 Accounts Payable 450.99
610-51-00-420000 office Supplies 41.34
610-51-00-424000 Operating Supplies 36,024.40
610-51-00-430000 Professional Services 1,058.75
610-51-00-431000 Telephone 35.96
610-51-00-431100 Postage 284.99
610-51-00-436000 utilities 6,163.01
610-51-00-438000 Rental 1,773.09
610-51-00-444000 St.Paul water 621,419.91
610-51-00-453000-Pw2504 Other Improvements 251.75
620-00-00-209001 Use Tax Payable (73.82)
620-52-51-382100 Building Rental 200.00
620-52-51-423000 Vehicle Supplies & Maintenance 4.47
620-52-51-424000 Operating Supplies 680.46
620-52-51-425000 Merchandise for Sale 1,172.70
620-52-51-431000 Telephone 117.26
620-52-51-436000 utilities 1,147.58
620-52-51-439000 CONTRACT MAINTENANCE 315.03
640-00-00-202000 Accounts Payable 174.63
640-54-00-420000 office Supplies 41.35
640-54-00-424000 Operating Supplies 469.73
640-54-00-430000 Professional Services 672.25
640-54-00-431100 Postage 284.99
07/01/2025 09:20 AM Page: 16/17
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INVOICE DISTRIBUTION REPORT FOR CITY OF ROSEVILLE

GL # Invoice Check

GL Number Line Desc vendor Name Description Amount Number
640-54-00-436000 utilities 1,916.70
640-54-00-438000 Rental 1,773.09
640-54-00-439000 CONTRACT MAINTENANCE 6,097.64
640-54-00-439000-PW2509 CONTRACT MAINTENANCE 3,187.84
640-54-00-453000 Other Improvements 2,501.20
640-54-00-453000-Pw2410 Other Improvements 3,409.75
640-54-00-453000-PW2504 Other Improvements 5,420.18
640-54-00-490000-Pw2508 Payments to Contractors 132.00
640-54-00-490000-Pw2509 Payments to Contractors 600.00
650-00-00-202000 Accounts Payable 99.52
650-65-00-424000 Operating Supplies 62.61
650-65-00-430000 Professional Services 86,709.22
650-65-00-434000 Printing 2,447.76
650-65-00-453000 Other Improvements 570,129.48
710-00-00-210503 DENTAL 11,095.13
710-61-00-430000 Professional Services 325.40
710-61-00-430011 Police Patrol Claims 1,350.79
710-61-00-435000 Insurance 68,224.00
710-61-00-441000 Training 600.00
722-57-78-490000 contractor Payments 1,956.00
727-57-00-430000 Professional Services 20,833.34

--- TOTALS BY FUND ---
100 General Fund 368,668.60
103 Contracted Engineering Svcs 1,730.64
200 Recreation Fund 80,234.42
202 Park Dedication Fund 15,841.38
204 PARK MAINTENANCE 6,599.81
220 Municipal Community Band 1,137.50
260 Community Development 19,829.36
265 License Center 6,406.56
400 Equipment Revolving 92,951.67
401 Fire Equipment 6,175.55
405 Admin Equipment Revolving 16,422.00
409 CENTRAL SERVICES FUND 3,685.53
413 MAINTENANCE FACILITY 2,415.70
417 STREETSCAPE 9,240.00
590 Special Assmt. Construction 103,988.67
600 Sanitary Sewer 694,635.91
610 water Fund 667,504.19
620 Golf Course 3,563.68
640 Storm Drainage 26,681.35
650 ENVIRONMENTAL 659,448.59
710 Risk Management 81,595.32
722 HRA PROPERTY ABATEMENT 1,956.00
727 South East Roseville Initiativ 20,833.34
Total For All Funds: 2,891,545.77
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REBSEVHHE

REQUEST FOR COUNCIL ACTION

Date: 7/7/2025
Item No.: 10.b.

Department Approval City Manager Approval

Item Description: Award 2025-2027 Pond Maintenance Program Agreement

Background

Citywide, there are 200+ public storm ponds that were installed since the 1950’s to meet
water quality goals, reduce stormwater rate, and help manage localized flooding issues.
Over time, the ponds fill with sediment and the design functionality diminishes. Staff is
currently prioritizing ponds to have preliminary engineering completed to quantify the
material that needs to be removed, determine potential water quality improvements, and
estimate costs based on removals.

For 2025-2027, 20 ponds have been identified to gather more information. The contractor
will supply the City with a survey of pond bottoms, pond inlets and outlet elevations, a
maintenance memo with recommended maintenance activities and estimates, and
sediment analysis to determine disposal options.

Policy Objectives
It is City policy to improve and maintain drainage to reduce the risk of localized flooding,
and to keep infrastructure in good working condition.

Equity Impact Summary
There should be no equity impacts associated with this agreement as maintaining our
storm sewer infrastructure benefits all residents and property owners.

Budget Implications

Staff received one quote for this project, after sending to several contractors. The quote
was submitted by WSB in the amount of $26,000 for 2025; $30,500 for 2026; and $30,100
for 2027. The funding for this work will come from the Storm Infrastructure Rehabilitation
budget item through the Storm Fund CIP which has an overall budget of $600,000 in 2025.

Staff is comfortable with the quotes as they are in line with previous work completed by the
contractor. WSB is familiar with the process for collecting data and
submitting information to the City in a manner that is most efficient and effective.

The City Attorney has reviewed the agreement and is comfortable with the language.

Page 1 of 2
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Staff Recommendations

Staff recommends the City Council award the 2025-2027 Pond Maintenance Project to
WSB.

Requested Council Action
Motion to approve awarding the 2025-2027 Pond Maintenance Project to WSB.

Prepared by: Ryan Johnson, Environmental Manager
Attachments: 1. 2025-2027 Pond Maintenance Program Agreement
Page 2 of 2
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Attachment 1

CITY OF ROSEVILLE
PROFESSIONAL SERVICES AGREEMENT

This Professional Services Agreement (“Agreement”) is made on the 7" day of July, 2025,
between the City of Roseville, a Minnesota municipal corporation (the “City”), and WSB LLC, a
corporation (the “Contractor”, each a “Party” and together the “Parties”).

1. Scope of Work. The Contractor agrees to provide the professional services described in
Exhibit A (“Work™) which is attached to this Agreement and incorporated by this reference. All
Work provided by Contractor under this Agreement shall be provided in a manner consistent with
the level of care and skill ordinarily exercised by professional consultants currently providing
similar services.

2. Term and Termination. The term of this Agreement will commence on July 8, 2025.
Unless extended by written agreement of the Parties, this Agreement will terminate no later than
December 31, 2027, or upon completion of the Work, whichever occurs first. Such extension may
be approved by the Public Works Director, or their designee. This Agreement may be terminated
earlier by the City with or without cause, by delivering, a written notice at least thirty (30) days
prior to the date of such termination to Contractor. The date of termination shall be stated in the
notice. Upon termination the Contractor shall be paid for services rendered and eligible
reimbursable expenses incurred by the Contractor through and until the date of termination. If the
City terminates this Agreement for cause, the notice shall so-state, and no further payment shall
be due to the Contractor following the delivery of the termination notice.

3. Compensation for Work. The City agrees to compensate Contractor the in accordance
with Exhibit B attached hereto for the Work. Any changes in the Work which may result in an
increase to the compensation due the Contractor shall require prior written approval of the City.

4. Method of Payment. Following the conclusion of each calendar month, Contractor must
submit an itemized invoice detailing actual hours worked and actual expenses incurred for Work
performed under this Agreement during the previous month. Invoices submitted shall be paid in
the same manner as other claims made to the City. Invoices shall contain the following:

a. For compensation based on hours worked by various individuals, for each
individual, their name, job title, the number of hours worked, rate of pay and description
of the Work performed. For reimbursable expenses an itemized listing including, as
applicable, receipts for such expenses.

b. Upon request of the City, Contractor must also provide the City’s project number,
a progress summary showing the original (or amended) amount of the Agreement, the
current billing, past payments, the unexpended balance due under the Agreement.

5. Representatives and Notices: The below-named individuals will act as the representatives
of the Parties with respect to the work to be performed under this Agreement. Any termination
notice issued under this Agreement shall be either hand delivered or sent by U.S. Mail to the below-
named individuals:

RS160\1\953095.v1-5/15/24
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To City: To Contractor:

City of Roseville WSB LLC.
Attn: Jesse Frethammer Attn: Jake Newhall
2660 Civic Center Drive 701 Xenia Ave S, Suite 300
Roseville, MN 55113 Golden Valley, MN 55416
Attn: Jesse Freihammer Attn: Jake Newhall
6. Assignment or Subcontracting. Unless noted otherwise in Exhibit A, the Contractor shall

not assign or enter into subcontracts for services provided under this Agreement without the
written consent of the City. If subcontracts are approved and entered into, the Contractor shall
promptly pay any subcontractor involved in the performance of this Agreement as required by,
and the Contractor shall otherwise comply with, the State Prompt Payment Act.

7. Independent Contractor. All Work provided pursuant to this Agreement shall be
provided by Contractor as an independent contractor and not as an employee of the City for any
purpose. Any and all officers, employees, subcontractors, and agents of Contractor, or any other
person engaged by Contractor in the performance of the Work pursuant to this Agreement, shall
not be considered employees of the City. Contractor, its employees, subcontractors, or agents shall
not be entitled to any of the rights, privileges, or benefits of the City’s employees, except as
otherwise stated herein.

8. Annual Review. Following the anniversary date of each year of this Agreement, the City
shall have the right to conduct a review of the performance of the Work performed by the
Contractor under this Agreement. The Contractor agrees to cooperate in such review and to
provide such information as the City may reasonably request. Following each performance review
the Parties shall, if requested by the City, meet and discuss the performance of the Contractor
relative to the remaining Work to be performed by the Contractor under this Agreement.

9. Compliance with Laws and Regulations. The Contractor shall comply with all federal,
state and local laws, statutes, ordinances, rules and regulations in the performance of the Work.

10. Non-Discrimination. During the performance of this Agreement, the Contractor shall not
discriminate against any person, contractor, vendor, employee or applicant for employment
because of race, color, creed, religion, national origin, sex, marital status, status with regard to
public assistance, disability, sexual orientation or age. The Contractor shall post in places available
to employees and applicants for employment, notices setting forth the provisions of this non-
discrimination clause and stating that all qualified applicants will receive consideration for
employment. The Contractor shall incorporate the foregoing requirements in all of its subcontracts
for Work done under this Agreement and will require all of its subcontractors performing such
Work to incorporate such requirements in all subcontracts for the performance of the Work. The
Contractor further agrees to comply with all aspects of the Minnesota Human Rights Act,
Minnesota Statutes 363.01, et. seq., Title VI of the Civil Rights Act of 1964, and the Americans
with Disabilities Act.

RS160\1\953095.v1-5/15/24
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11. Data Practices Act Compliance. Contractor acknowledges that all data provided,
produced, or obtained under this Agreement shall be protected, maintained, and administered in
accordance with the Minnesota Government Data Practices Act, Minnesota Statutes Chapter 13
(the “Act”), and that with regard to such data Contractor must comply with the Act as if it were a
government entity. Contractor will immediately report to the City any requests from third Parties
for information relating to this Agreement.

12.  Audit Disclosure. Under Minn. Stat. § 16C.05, subd. 5, Contractor’s books, records,
documents, and accounting procedures and practices relevant to this Agreement, including books
and records of any approved subcontractors, are subject to examination by the City and/or the State
Auditor or Legislative Auditor, as appropriate, for a minimum of six years after the termination of
this Agreement.

13. Indemnification. The Contractor agrees to indemnify and hold the City, and its mayor,
councilmembers, officers, employees, and representatives harmless from and against all liability,
claims, damages, costs, judgments, losses and expenses, including but not limited to reasonable
attorney’s fees, to the extent caused by any negligent or wrongful act or omission of the Contractor,
its officers, authorized agents, employees, contractors and/or subcontractors, pertaining to the
performance or failure to perform the Work. Nothing herein shall be construed as a limitation on
or waiver of any immunities or limitations on liability available to the City under Minnesota
Statutes, Chapter 466, or other law.

14. Insurance. Prior to starting the Work and during the full term of this Agreement, the
Contractor shall procure and maintain, at Contractor's expense, as follows:

a. Workers Compensation insurance in accordance with Minnesota law;

b. Professional Liability Insurance covering any damages to the extent caused by an
error, omission or any negligent act. AND General Liability Coverage against
claims for bodily injury, death, or property damage arising out of Contractor’s
performance of duties under this Agreement;

c. Automobile insurance for owned, hired and non-owned vehicles;

d. Coverage shall be sufficiently broad to cover to all duties and obligations
undertaken by Contractor in this Agreement including duties related to
indemnification;

e. Insurance must be on an “occurrence” basis, and, other than Workers Compensation
and Professional Liability, the limits of such policies must be no less than
$1,000,000 per occurrence and $1,500,000 aggregate.

f. If any of the required insurance is on a claims-made basis, Contractor agrees to
purchase tail coverage so that such insurance is in effect for not less than one (1)
years after the end of the term of this Agreement.

RS160\1\953095.v1-5/15/24
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g. Policies must be held by insurance companies licensed to do business in the state
in Minnesota and having a current A.M. Best rating of no less than A-, unless
otherwise agreed to by the City in writing.

h. Contractor must provide a copy of: (i) a certification of insurance satisfactory to the
City, and (i1) if requested, the Contractor’s insurance declaration page, riders and/or
endorsements, as applicable, which evidences the compliance with this Paragraph,
must be filed with the City prior to the start of Contractor’s Work. Such documents
evidencing insurance shall be in a form acceptable to the City and shall provide
satisfactory evidence that the Contractor has complied with all insurance
requirements.

15.  Ownership of Documents. Upon payment in full for services performed, all plans,
diagrams, analysis, reports and information generated in connection with the performance of this
Agreement (the “Information”) shall become the property of the City, but the Contractor may
retain copies of such documents as records of the services provided. The City may use the
Information for any reasons it deems appropriate without being liable to the Contractor for such
use. The Contractor shall not use or disclose the Information for purposes other than performing
the Work contemplated by this Agreement without the prior consent of the City. Reuse of or
modification to the Information by City without the written consent of the Contractor will be at
the City’s sole risk and liability.

16.  Conflicts. No salaried officer or employee of the City and no member of the City Council
of the City shall have a financial interest, direct or indirect, in this Agreement. The violation of
this provision shall render this Agreement void.

17.  Waiver. Any waiver by either Party of a breach of any provisions of this Agreement shall
not affect, in any respect, the validity of the remainder of this Agreement or either Parties’ ability
to enforce a subsequent breach.

18.  Governing Law. This Agreement shall be controlled by the laws of the State of
Minnesota. Any disputes, controversies, or claims arising under this Agreement shall be heard in
the state or federal courts of Minnesota and the Parties waive any objections to jurisdiction.

19. Counterparts. This Agreement may be executed in multiple counterparts, each of which
shall be considered an original.

20. Severability. The provisions of this Agreement are severable. If any portion hereof is, for
any reason, held by a court of competent jurisdiction to be contrary to law, such decision shall not
affect the remaining provisions of this Agreement.

21. Entire Agreement. Unless stated otherwise in this, the entire agreement of the Parties is
contained in this Agreement. This Agreement supersedes all prior oral agreements and negotiations
between the Parties relating to the subject matter hereof as well as any previous agreements
presently in effect between the Parties relating to the subject matter hereof. Any alterations,
amendments, deletions, or waivers of the provisions of this Agreement shall be valid only when
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expressed in writing and duly signed by the Parties, unless otherwise provided herein. Any
modification of this agreement may be approved in writing by the Public Works Director, or their
designee.

(The remainder of this page has intentionally been left blank.)
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IN WITNESS WHEREOF, the undersigned Parties have entered into this Agreement as of
the date set forth above.

CITY OF ROSEVILLE WSB LLC
By: By:
Daniel J. Roe, Mayor Its:
By: By:
Patrick Trudgeon, City Manager Its:
6
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EXHIBIT A
WORK

The Contractor shall perform inspection and technical documentation of specified stormwater
ponds.
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EXHIBIT B
COMPENSATION
The Contractor shall perform inspection and technical documentation of specified stormwater

ponds for the amount of $26,000 in 2025, $30,500 in 2026, and $30,100 in 2027, to be billed at
an hourly rate for services rendered.

B-1
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REBSEVHHE

REQUEST FOR COUNCIL ACTION

Date: 7/7/2025
Item No.: 10.c.

Department Approval City Manager Approval

b — P Frperm

Item Description: Approve Final Payment for 2023 Drainage Improvement Project 23-
10

Background

On July 10, 2023, the City Council awarded the 2023 Drainage Improvement Project 23-10
to Bituminous Roadways, Inc. Work completed under the contract totaled $497,476.84. The
work has been completed, was in accordance with project plans and specifications, and is
now ready to be closed out.

The drainage project consisted of improvements at four locations to maintain existing
infrastructure, improve function, and to relieve some local drainage issues:

1. Little Lake Johanna Storm Sewer — replaced failing storm sewer pipe.

2. Oakcrest Avenue — installed pretreatment device to remove direct connection to the
Central Park Wetlands.

3. Concordia Pond — expanded an existing pond to improve local drainage, reduce
downstream flooding risk, and improve water quality of Villa Park and Lake

McCarrons.
4. Aglen Street — installed storm sewer to relieve impacts to residential structures from

regional drainage.

Policy Objectives
It is City policy to keep City-owned infrastructure in good operating condition and to keep
systems operating in a safe condition.

Equity Impact Summary
There should be no equity impacts associated with the closure of the construction contract.

Budget Implications

The final contract amount, $497,476.84, is $11,168.34 (2.2%) higher than the award
amount of $486,308.50. Increased costs were due to the need to increase a few quantities
based on actual construction limits. Costs for this project were paid out of the Storm Sewer

Page 1 of 2
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Fund.

Staff Recommendations

Staff recommends City Council approve a resolution accepting the work completed for the
2023 Drainage Improvement Project 23-10 and authorize final payment in the amount of
$4,974.77 to Bituminous Roadways, Inc.

Requested Council Action

Motion to adopt the resolution accepting the work completed for the 2023 Drainage
Improvement Project 23-10, starting the one-year warranty period, and authorizing final
payment of $4,974.77.

Prepared by: Ryan Johnson, Environmental Manager
Attachments: [ Resolution

2. Certification from City Engineer
Page 2 of 2
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13
14
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Attachment 1

EXTRACT OF MINUTES OF MEETING
OF THE
CITY COUNCIL OF THE CITY OF ROSEVILLE

¥ % kX kX % X %k Xk X% X % %

Pursuant to due call and notice thereof, a regular meeting of the City Council of the City
of Roseville, County of Ramsey, Minnesota, was duly held on the 7" day of July, 2025,
at 6:00 p.m.

The following members were present: and the following members were
absent: .

Councilmember introduced the following resolution and moved its adoption:
RESOLUTION No.

FINAL CONTRACT ACCEPTANCE
FOR 2023 DRAINAGE IMPROVEMENT PROJECT 23-10

WHEREAS, pursuant to a written contract signed with the City on July 10, 2023,
Bituminous Roadways, Inc. has satisfactorily completed the improvements associated
with the 2023 Drainage Improvement Project 23-10 contract.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Roseville,
Minnesota, that the work completed under said contract is hereby accepted and approved;
and

BE IT FURTHER RESOLVED that, upon receiving final documents from the contractor,
the City Manager is hereby directed to issue a proper order for the final payment of such
contract and taking the contractor's receipt in full; and

BE IT FURTHER RESOLVED that the one-year warranty period as specified in the
contract shall commence on July 7, 2025.

The motion for the adoption of the foregoing resolution was duly seconded by
Councilmember and upon vote being taken thereon, the following voted in
favor thereof: and the following voted against the same:

WHEAREUPON said resolution was declared duly passed and adopted.
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Final Acceptance 2023 Drainage Project 23-10

STATE OF MINNESOTA )
) ss
COUNTY OF RAMSEY )

I, the undersigned, being the duly qualified City Manager of the City of Roseville,
County of Ramsey, State of Minnesota, do hereby certify that I have carefully compared
the attached and foregoing extract of minutes of a regular meeting of said City Council
held on the 7" day of July, 2025, with the original thereof on file in my office.

WITNESS MY HAND officially as such Manager this 7" day of July, 2025.

Patrick Trudgeon, City Manager

(SEAL)
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Attachment 2

9
Y3SEVAHHE
RE
July 1, 2025

TO THE CITY COUNCIL, CITY OF ROSEVILLE, MINNESOTA

RE: 2023 Drainage Improvement Project
Contract Acceptance and Final Payment

Dear Council Members:

I have observed the work executed as a part of the 2023 Drainage Improvement Project 23-10. I
find that this contract has been fully completed in all respects according to the plans, specifications,
and the contract. I therefore recommend that final payment be made from the improvement fund to

the contractors for the balance on the contract as follows:

Original Contract amount (based on estimated quantities) $486,308.50
Actual amount due (based on actual quantities) § 497,476.84
Previous payments $ 492,502.07
Balance Due $ 4974.77

The construction costs for this project have been funded as follows:

Storm Sewer Fund $497,476.84

Please let me know if you have any questions or concerns and would like more information.

Sincerely,
/2 P
—~ s
N M ML A A7 1L LA
SANTVY [V T A D
/] 1y /)
/] /7 (4

J em@{er Lo&/ry, MN PE

City Engineer/Asst. Public Works Director
651-792-7042
Jennifer.lowry@cityofroseville.com

2660 Civic Center Drive %* Roseville, Minnesota 55113
651-792-ROSE < TDD 651-792-7399 “*www.cityofroseville.com
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REBSEVHHE

REQUEST FOR COUNCIL ACTION

Date: 7/7/2025
Item No.: 10.d.

Department Approval City Manager Approval

A P g

Item Description: Approve Equity-Focused Clean Water Fund Grant Agreement with
Metropolitan Council

Background

Roseville was successful in a grant application for the pilot Equity-Focused Water
Efficiency Rebate Program offered by the Metropolitan Council. For the 2024-2025 cycle,
the state appropriated $1,500,000 from the Legacy Amendment’s Clean Water Fund for
water demand reduction grants to assist municipalities in the metro area with implementing
water demand reduction measures to ensure the reliability and protection of drinking water
supplies. The Met Council allocated $400,000 of the Clean Water Fund to implement a pilot
equity-focused water efficiency grant program effective July 2025 — June 2026.

Once the agreement is fully executed, Roseville will have $9,000 available for equity-
focused water efficiency rebates, of which Roseville will not need to match. Qualifying
residents can purchase approved US EPA WaterSense labeled toilets, then submit a
reimbursement application to the City. If funds are still available and the purchase qualifies,
a rebate will be applied to their water bill. There is a $600 maximum rebate amount per
household, per grant cycle. Once fully executed, the grant information can be found at
cityofroseville.com/water-rebate.

Policy Objectives
It is City policy to work to provide efficient and cost-effective services through
intergovernmental coordination and to provide efficient and high-quality public services.

Equity Impact Summary
The availability of the grant will be shared digitally and also in the printed City newsletter.
The funds are first come first served and have equity-focused criteria for eligibility.

Budget Implications
This grant requires no matching funds from the City so no funds will be impacted.

Staff Recommendations
Staff recommends Council approve the Equity-Focused Clean Water Fund Grant
Agreement with Metropolitan Council.

Page 1 of 2
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Requested Council Action

Motion to approve the Equity-Focused Clean Water Fund Grant Agreement with
Metropolitan Council.

Prepared by: Erik Henricksen, Assistant City Engineer
Attachments: 1. Agreement
Page 2 of 2
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Attachment 1

METROPOLITAN COUNCIL
CLEAN WATER FUND GRANT AGREEMENT

Recipient: City of Roseville Grant No.: SG-24803

Council Action: 2025-116 SW

Maximum Grant Amount: $9,000

Recipient’s Authorized Representative:

Name: Jennifer Lowry

Mailing Address: 2660 Civic Center Dr, Roseville, MN 55113
Phone: 651-792-7042

Email Address: jennifer.lowry@cityofroseville.com

This Clean Water Fund Grant Agreement (“Grant Agreement”) is entered into between the Metropolitan
Council (“Met Council”), a public corporation and political subdivision of the State of Minnesota and the
Recipient named above.

RECITALS

1. Minnesota Session Laws 2023, Chapter 40, Article 2, Section 8(b), appropriated to the Met
Council $1,500,000 in funds from the Legacy Amendment's Clean Water Fund ("Clean Water Fund") for State
fiscal years 2024 and 2025, for water demand reduction grants to assist municipalities in the metropolitan area
with implementing water demand reduction measures to ensure the reliability and protection of drinking water
supplies.

2. The Met Council is authorized by Minnesota Statutes sections 473.129, subdivision 4 to apply
for and use grants from the State for any Met Council purpose and may dispose of the money in accordance
with the terms of the appropriation.

3. The Met Council allocated $400,000 of the Clean Water Fund noted in paragraph 1 to implement
a pilot equity-focused water efficiency grant program effective July 1, 2025 to June 30, 2026. Grants of up to
$100,000 will be awarded on a competitive basis to municipalities that are served by a municipal water supply
system. Unlike the traditional Water Efficiency Grant Program, there is no requirement for municipalities to
contribute a local match, and grant programs will operate at no cost to residents.

4, On May 14, 2025, the Met Council authorized the granting of $209,720 of the $400,000
appropriation noted in paragraph 3 to the Recipients participating in the Equity-Focused Water Efficiency Grant
Pilot Program. Additionally, on that same date, the Met Council authorized the release of the remaining
$190,280 to be used for either the Equity-Focused Water Efficiency Grant Pilot Program or the Water
Efficiency Grant Program, if additional funding is requested by participating municipalities.
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5. The Recipient is authorized to receive grants from the Clean Water Fund for a water demand
reduction program to implement measures to reduce water demand to ensure the reliability and protection of
drinking water supplies.

6. The Recipient represents that it is duly qualified and agrees to perform all services described in
this Grant Agreement to the reasonable satisfaction of the Met Council.
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GRANT AGREEMENT

Term of Grant Agreement.

1.1.  Effective Date. The Effective Date of this Grant Agreement is the date this agreement is fully
executed. The Effective Date of this Grant Agreement is the date this agreement is fully executed,
provided the Grant Agreement is fully executed on or after July 1, 2025. If the Grant Agreement is fully
executed prior to July 1, 2025, the effective date shall be July 1, 2025.

1.2.  Grant Activity Period. The Grant Activity Period runs from the Effective Date through the
Expiration Date.

1.3.  Expiration Date. The Expiration Date is the earlier of Recipient’s satisfactory fulfillment of
obligations or June 30, 2026.

1.4.  Survival of Terms. The following clauses survive the expiration, termination or cancellation of
this Grant Agreement:

e 0. Liability and Insurance;

e 10. Audits;

e 11. Government Data Practices;

e 13. Data Availability;

e 14. Governing Law, Jurisdiction, and Venue;
e 16. Data Disclosure; and

e 18.7 Future Eligibility.

Duties, Representations and Warranties of Recipient and Use of Grant Funds.

2.1.  The Recipient will conduct, administer and complete in a satisfactory manner and in accordance
with the terms of this Grant Agreement the program (“Recipient Program”) which is described in
Recipient's application to the Met Council for assistance under the Met Council's Clean Water Fund
grant program. The Recipient’s application is incorporated into this Grant Agreement as Exhibit A.
Recipient will perform the Recipient Program in accordance with the timeline in Exhibit B of this Grant
Agreement and to undertake the responsibilities described in Exhibit B which is incorporated into this
Grant Agreement. The Recipient must complete the Recipient Program as described in Exhibits A

and B. The Met Council makes no representation or warranties with respect to the success and
effectiveness of the Recipient Program. The Met Council acknowledges that Recipient Program work
may be limited to soliciting participation by its residents and businesses in the Recipient Program,
procuring plumbing services for device installation, and may require additional work by the Recipient

only to the extent that residents and businesses choose to participate in the Recipient Program, as
described in Exhibit B.

The Grant Funds must be entirely passed through and can only be used for authorized rebates or grants
for eligible costs.
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2.2.  Recipient Representations and Warranties. The Recipient represents and warrants to Met
Council, as follows:

A. It has the legal authority to enter into this Grant Agreement and to conduct and
administer the Recipient Program and use the Grant Funds for the purpose or purposes described in this
Agreement.

B. It has taken all actions necessary for its execution of the Agreement and has provided to Met
Council a copy of the resolution by its governing body authorizing Recipient to enter into this Agreement,
if required. If a resolution is not required by the Recipient, Recipient shall provide the Met Council
documents acceptable to the Council indicating that the appropriate person(s) has authority to enter into
this agreement on behalf of the Recipient, such as a city policy or city ordinance.

C. It has the legal authority to undertake the Recipient Program, including the Recipient’s
responsibilities in Exhibit B.

D. Only its Authorized Representative may provide certifications required in this Grant
Agreement and submit pay claims for reimbursement of Recipient Program costs.

E. It will comply with all the terms of this Grant Agreement.

F. It will comply with all requirements of Clean Water Funding legislation and
appropriations, except for requirements that this Grant Agreement explicitly states will be handled by
the Met Council.

G. It has made no material false statement or misstatement of fact in connection with the
Grant Funds, and all of the information it has submitted or will submit to the Met Council relating to the
Grant Funds or the disbursement of any of the Grant Funds is and will be true and correct. It agrees that
all representations contained in its application for the Clean Water Fund Grant are material
representations of fact upon which the Met Council relied in awarding this Grant and are incorporated
into this Agreement by reference.

H. It is not in violation of any provisions of its charter or of the laws of the State of
Minnesota, and there are no material actions, suits, or proceedings pending, or to its knowledge
threatened, before any judicial body or governmental authority against or affecting it and is not in
default with respect to any order, writ, injunction, decree, or demand of any court or any governmental
authority which would impair its ability to enter into this Grant Agreement, or to perform any of the acts
required of it in the Agreement.

L Compliance with the requirements of this Grant Agreement is not prevented by, is a
breach of, or will result in a breach of, any term, condition, or provision of any agreement to which it is
bound.

J. The Recipient Program will not violate any applicable zoning or use statute, ordinance,
building code, rule or regulation, or any covenant or agreement of record relating thereto.

K. The Recipient Program will be conducted in full compliance with all applicable laws,
statutes, rules, ordinances, and regulations issued by any federal, state, or political subdivisions having
jurisdiction over the Recipient Program.
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L. It will comply with the financial responsibility requirements contained in Exhibit B.

M. It will furnish satisfactory evidence regarding these representations if requested by the
Met Council.

Time.

Recipient must comply with all time requirements described in this Grant Agreement. In the
performance of this Grant Agreement, time is of the essence.

Eligible Costs.

Eligible costs are those costs incurred by parties within the jurisdiction of the Recipient for a
100% rebate or grant payments as defined in Exhibit B. The Met Council will not reimburse Recipient
for non-eligible costs. Any cost not defined as an eligible cost or not included in the Recipient Program
or approved in writing by the Met Council is a non-eligible cost.

Consideration and Payment.

5.1 Consideration. The Met Council will reimburse the Recipient for eligible costs performed by the
Recipient during the Grant Activity Period up to the Maximum Grant Amount as specified in this
agreement. The Met Council bears no responsibility for any cost overruns that may be incurred by the
Recipient or any sub-recipients. The Recipient may be eligible to receive additional grant amounts or an
adjustment of the Maximum Grant Amount in accordance with the procedure in the Grant Amendment
Form attached and incorporated as Exhibit C. A fully executed Exhibit C will amend this Grant by the
amount in Exhibit C.

5.2. Advance. The Met Council will make no advance of the Grant Amount to Recipient.

5.3. Payment. To receive payment, the Recipient must submit a Reimbursement Request on forms
provided by the Met Council, including electronically scanned receipts to verify the cost of eligible
devices and any other eligible costs reported for each reporting period. Reimbursement Request must be
submitted quarterly, even if there are no eligible costs to report. The Recipient must describe its
compliance with its financial requirements, work completed including specific addresses where work
was done, and provide sufficient documentation of grant eligible expenditures and any other information
the Met Council reasonably requests. The Met Council will promptly pay the Recipient after the
Recipient presents to the Met Council a Reimbursement Request and scanned copies of all receipts
verifying the cost for all eligible devices reported and the Met Council’s Authorized Representative
accepts the invoiced services.

Conditions of Payment.

6.1.  For each approved device and other eligible costs for which Recipient requests payment,
Recipient must certify the following to the Met Council:

(1) the Resident qualifies under the equity-focused grant program,;

(2) the device has been purchased during the Grant Activity Period;

(3) Recipient determined the installation costs are eligible and receipts received for the
installation;

(4) Recipient determined the device is eligible and received receipts for the device; and

(5) the purchase was not performed in violation of federal, state, or local law, or regulation.

5
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6.2.  Conditions Precedent to Any Reimbursement Request. The obligation of the Met Council to
make reimbursement payments is subject to the following conditions precedent:

A. The Met Council’s receipt of a Reimbursement Request/Progress Report for the funds
requested, and electronic copies of receipts verifying the cost for all eligible devices and any other
eligible costs for that reporting period;

B. If requested by the Met Council (in form and substance acceptable to the Met Council),
evidence that (i) the Recipient has legal authority to and has taken all actions necessary to enter into this
Agreement and (ii) this Agreement is binding and enforceable against the Recipient;

C. There is no Event of Default under this Grant Agreement or event which would constitute
an Event of Default but for the requirement that notice be given or that a period of grace or time elapse;
and

D. The Recipient has supplied to the Met Council all other items that the Met Council may
reasonably require to assure good fiscal oversight of state's funding through the Clean Water Fund.

Authorized Representative.

The Met Council’s Authorized Representative is:

Name: Henry McCarthy or successor
Title: Senior Environmental Scientist
Mailing Address: 390 North Robert Street
St. Paul, MN 55101
Phone: (651) 602-1946
E-Mail Address: henry.mccarthy@metc.state.mn.us

The Met Council’s Authorized Representative has the responsibility to monitor the Recipient’s
performance and the authority to accept the services provided under this Grant Agreement. If the
services are satisfactory, the Met Council’s Authorized Representative will certify acceptance on each
invoice submitted for payment.

The Recipient’s Authorized Representative is noted on the first page of this Grant Agreement. If the
Recipient’s Authorized Representative changes at any time during this Grant Agreement, the Recipient
must immediately notify the Met Council and within 30 days provide a new City resolution (if such
resolution is necessary) specifying the new Representative. If a resolution is not required by the City,
the City’s notification to the Met Council must be in writing.

Assignment, Amendments, Waiver, Grant Agreement Complete, and Order of Precedence.

8.1 Assignment. The Recipient may neither assign nor transfer any rights or obligations under this
Grant Agreement without the prior written consent of the Met Council and a fully executed Assignment
Agreement.

8.2  Amendments. Except as provided in this Section 8.2, any amendment to this Grant Agreement
must be in writing and will not be effective until it has been executed and approved by the appropriate
parties. If requested by the Recipient in writing, the Met Council may at its sole discretion authorize in
writing a minor change to the Recipient Program in Exhibit A without a formal executed amendment to
this Grant Agreement.
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10.

8.3 Waiver. If the Met Council fails to enforce any provision of this Grant Agreement, that failure
does not waive the provision or its right to enforce it.

8.4  Grant Agreement Complete. This Grant Agreement contains all negotiations and agreements
between the Met Council and the Recipient. No other understanding regarding this Grant Agreement,
whether written or oral, may be used to bind either party.

8.5 Order of Precedence. This Grant Agreement will be interpreted in the following order of
precedence:

(1) Grant Agreement excluding exhibits;
(2) Exhibit B; and
(3) Exhibit A.

Liability and Insurance.

9.1 Liability. The Recipient and the Met Council are each responsible for their own acts and the acts
of their employees and the results thereof. To the extent authorized by law, a party is not responsible for
the acts of the other party and the results thereof. The liability of the Parties is governed by Minnesota
Statutes Chapter 466 and other applicable laws. Neither Party waives any applicable limits on liability
or immunities.

9.2 Relationship of the Parties. Nothing contained in this Grant Agreement is intended or should be
construed in any manner as creating or establishing the relationship of co-partners or a joint venture
between the Recipient and the Met Council, nor will the Recipient be considered or deemed to be an
agent, representative, or employee of the Met Council in the performance of this Grant Agreement, or
the Recipient Program.

The Recipient represents that it has already or will secure or cause to be secured all personnel required
for the performance of this Grant Agreement and the Recipient Program. All personnel of the Recipient
or other persons while engaging in the performance of this Grant Agreement or the Recipient Program
will not have any contractual relationship with the Met Council related to the work of the Recipient
Program and will not be considered employees of the Met Council. In addition, all claims that may arise
on behalf of said personnel or other persons out of employment or alleged employment including, but
not limited to, claims under the Workers’ Compensation Act of the State of Minnesota, claims of
discrimination against the Recipient, its officers, agents, contractors, or employees will in no way be the
responsibility of the Met Council. Such personnel or other persons may not require nor be entitled to
any compensation, rights or benefits of any kind whatsoever from the Met Council, including but not
limited to, tenure rights, medical and hospital care, sick and vacation leave, disability benefits, severance
pay and retirement benefits.

Audits.

Under Minn. Stat. § 16C.05, subd. 5, the Recipient’s books, records, documents, and accounting
procedures and practices relevant to this Grant Agreement are subject to examination by the Met
Council and/or the State Auditor or Legislative Auditor, as appropriate, for a minimum of six years from
the termination date of this Grant Agreement.
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11.

12.

13.

14.

Government Data Practices.

The Recipient and Met Council must comply with the Minnesota Government Data Practices Act, Minn.
Stat. Chapter 13, as it applies to all data provided by the Met Council under this grant contract, and as it
applies to all data created, collected, received, stored, used, maintained, or disseminated by the Recipient
under this Grant Agreement. The civil remedies of Minn. Stat. § 13.08 apply to the release of the data
referred to in this clause by either the Recipient or the Met Council. If the Recipient receives a request
to release the data referred to in this Clause, the Recipient must immediately notify the Met Council.

Workers’ Compensation.

The Recipient certifies that it is in compliance with Minn. Stat. § 176.181, subd. 2, pertaining to
workers’ compensation insurance coverage. The Recipient’s employees and agents will not be
considered Met Council employees. Any claims that may arise under the Minnesota Workers
Compensation Act on behalf of these employees and any claims made by any third party as a
consequence of any act or omission on the part of these employees are in no way the Met Council’s
obligation or responsibility.

Data Availability.

To the extent and as requested by the Met Council, Recipient agrees to comply with Minn.

Stat. § 114D.50, subd. 5 requirements for data collected by the Recipient Programs funded with money
from the Clean Water Fund that have value for planning and management of natural resources,
emergency preparedness and infrastructure investments, including but not limited to the requirement that
to the extent practicable, summary data and results of Recipient Programs funded with money from the
Clean Water Fund should be readily accessible on the internet and identified as a Clean Water Fund
Recipient Program. The Met Council will put overall summary information on the internet and will
encourage the Recipient put its city information on the web. Recipient understands and agrees that Met
Council may list its name and summary information on the internet or in any other Grantor reporting.

Data collected by the Recipient Program, if any, funded with money from the Clean Water Fund that
have value for planning and management of natural resources, emergency preparedness, and
infrastructure investments must conform to the enterprise information architecture developed by the
Department of Information Technology Services. Spatial data must conform to geographic information
system guidelines and standards outlined in that architecture and adopted by the Minnesota Geographic
Data Clearinghouse at the Minnesota Geospatial Information Office. A description of these data that
adheres to the Department of Information Technology Services geographic metadata standards must be
submitted to the Minnesota Geospatial Information Office to be made available online through the
clearinghouse and the data must be accessible and free to the public unless made private under chapter
13. To the extent practicable, summary data and results of projects funded with money from the clean
water fund should be readily accessible on the Internet and identified as a clean water fund project.

Governing Law, Jurisdiction, and Venue.

This Grant Agreement will be construed and enforced under the laws of the State of Minnesota without
regard to its conflict of law provisions. The venue for any legal proceedings arising out of this Grant
Agreement will be the appropriate state or federal court in Ramsey County, Minnesota.
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15.

16.

17.

18.

Termination.

The Met Council may cancel this Grant Agreement at any time, with or without cause, upon 30 days’
written notice to the Recipient. Upon termination, the Recipient will be entitled to payment for services
prequalified and satisfactorily performed before the termination notice.

Data Disclosure.

Under Minn. Stat. § 270C.65, subd. 3, and other applicable law, the Recipient consents to disclosure of
its federal employer tax identification number, and/or Minnesota tax identification number, already
provided to the Met Council, to federal and state tax agencies and Met Council personnel involved in the
payment of Met Council obligations. Recipient will require compliance with this Section 16 by
Recipient’s subrecipient of Grant funds and shall submit evidence of such compliance to Met Council as
requested.

Notices.

In addition to any notice required under applicable law to be given in another manner, any notices
required hereunder must be in writing and must be personally served or sent by email or United States
mail, to the Authorized Representative of the party to whom it is directed.

Miscellaneous.

18.1 Report to Legislature. As provided in Minn. Stat. § 3.195, the Met Council must submit a
report on the expenditure and use of money appropriated under the Clean Water Fund to the
legislature by January 15 of each year. The report must detail the outcomes in terms of additional
use of Clean Water Fund resources, user satisfaction surveys, and other appropriate outcomes. The
Recipient agrees to provide to the Met Council by January 1 of each year a report on any user
satisfaction surveys it has related to this Recipient Program, and other appropriate outcomes of the
Recipient Program as prescribed in Section 18.3 of this Agreement.

18.2 Supplement. The funds granted under this agreement are to supplement and shall not
substitute for traditional sources of funding. Recipient certifies to the Met Council that there was
and is no traditional Recipient sources of funding for the Recipient.

18.3 Measurable Outcomes. A Recipient Program or program receiving funding from the Clean
Water Fund must meet or exceed the constitutional requirement to protect, enhance, and restore
water quality in lakes, rivers and streams and to protect groundwater and drinking water from
degradation. A Recipient Program or program receiving funding from the Clean Water Fund must
include measurable outcomes, as defined in Minn. Stat. § 3.303, subdivision 10, and a plan for
measuring and evaluating the results. A Recipient Program or program must be consistent with
current science and incorporate state-of-the-art technology. All information for funded Recipient
Program work, including the proposed measurable outcomes, must be made available for
publication on the web site required under Minn. Stat. § 3.303, subdivision 10, as soon as
practicable and forwarded to the Met Council and the Legislative Coordinating Commission under
the provisions of Minn. Stat. § 3.303, subd. 10. The Recipient must compile and submit all
information for funded Recipient Programs or programs, including the proposed measurable
outcomes and all other items required under Minn. Stat. § 3.303, subdivision 10, to the Met
Council and, if requested by the Met Council, the Legislative Coordinating Commission as soon as
practicable or by January 15 of the applicable fiscal year, whichever comes first.
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18.4 Minn. Stat. § 16B.98. Grants funded by the Clean Water Fund must be implemented
according to section 16B.98 and must account for all expenditures.

18.5 Benefit to Minnesota Waters. Money from the Clean Water Fund may only be spent on
Recipient Programs that benefit Minnesota waters.

18.6 Website. If the Recipient has information on its website about the equity-focused water
efficiency grant pilot program under Minn. Stat. § 114D.50, the Recipient will when practicable in
accordance with Minn. Stat. § 114D.50, subd. 4(f) prominently display on the Recipient’s website
home page the Legacy logo accompanied by the phrase "Click here for more information." When a
person clicks on the Legacy logo image, the website must direct the person to a web page that
includes both the contact information that a person may use to obtain additional information, as
well as a link to the Met Council’s and Legislative Coordinating Commission Website required
under section 3.303, subdivision 10.

18.7 Future Eligibility. Future eligibility for money from the Clean Water Fund is contingent
upon the Recipient satisfying all application requirements related to Met Council’s fulfillment of
Minn. Stat. § 114D.50 as well as any additional requirements contained in 2021, 1*' Special Session,
Chapter 1, Article 2, Section 8.

18.8  Prevailing Wages. The Recipient agrees to comply with all of the applicable provisions
contained in chapter 177 of the Minnesota Statutes, and specifically those provisions contained in Minn.
Stat. §§ 177.41 through 177.50, as they may be amended, modified or replaced from time to time with
respect to the Recipient Program. By agreeing to this provision, the Recipient is not acknowledging or
agreeing that the cited provisions apply to the Recipient Program.

18.9 Disability Access. Where appropriate, Recipient of clean water funds, in consultation with the
Council on Disability and other appropriate governor-appointed disability councils, boards, committees,
and commissions, should make progress toward providing greater access to programs, print publications,
and digital media for people with disabilities related to the programs the recipient funds using
appropriations made in this agreement.

18.10. General Provisions.

(1) Lawsuit. This Grant shall be canceled if a court determines that the appropriation
illegally substitutes for a traditional source of funding.

(11) Termination Due to Lack of Funds. Recipient recognizes that Met Council’s obligation
to reimburse Recipient for eligible Recipient Program costs is dependent upon Met Council’s
receipt of funds from the State of Minnesota appropriated to Met Council under 2023 Session
Law, Chapter 40, Article 2, Section 8(b). Should the State of Minnesota terminate such
appropriation or should such funds become unavailable to Met Council for any reason, Met
Council shall, upon written notice to Recipient of termination or unavailability of such funds,
have no further obligations for reimbursement or otherwise under this Grant Agreement. In the
event of such written notice, Recipient has no further obligation to complete the Recipient
Program as required by this Grant Agreement.

18.11. Counterparts and Electronic Signatures. This Grant Agreement may be executed in any number
of counterparts, each of which when executed will be deemed to be an original and the counterparts will
together constitute one agreement. A copy of this Grant Agreement, including its signature pages, will

10
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19.

be binding and deemed to be an original. Electronic signatures using Adobe Sign or a similar program
will be deemed an original signature.

Default and Remedies.

19.1 Defaults. The Recipient's failure to fully comply with any of the provisions contained in this
Grant Agreement constitute an event of default ("Event of Default").

19.2. Remedies. Upon an event of default, the Met Council may exercise any one or more of the
following remedies:

a. Refrain from disbursing the Grant;

b. Demand that all or any portion of the Grant already disbursed be repaid to it, and upon
such demand the Recipient shall repay such amount to the Met Council; and

c. Enforce any additional remedies the Met Council may have at law or in equity.

IN WITNESS WHEREOF, the parties have caused this agreement to be executed by their duly
authorized representatives.

METROPOLITAN COUNCIL

By:
Regional Administrator, successor, or delegate

Date:

RECIPIENT:

The Recipient certifies that the appropriate
person(s) have executed this agreement on
behalf of the Recipient as required by applicable
articles, bylaws, resolutions, or ordinances.

By:

Printed Name and Title

Date:

11
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(Application from community)
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EQUITY-FOCUSED WATER EFFICIENCY GRANT PILOT PROGRAM

APPLICATION FORM

updated 02/ 12 /2025

Applicant information:

MUNICIPALITY: ROSEVILLE

MUNICIPAL UTILITY: |ROSEVILLE

MAILING ADDRESS: 2660 Civic Center Drive, Roseville MN 55113

Primary contact information:

Municipality primary authorized representative (all correspondence regarding the Equity-Focused Water
Efficiency Grant Program should be addressed to individual named below):

Name: Jennifer Lowry

Title: City Engineer/Assistant Public Works Director
Street: 2660 Civic Center Drive

City, ZIP:  |Roseville, 55113

Phone: 651-792-7042

Email: jennifer.lowry@cityofroseville.com

Secondary contact information:

Municipality secondary authorized representative:

Name: Erik Henricksen

Title: Assistant City Engineer

Street: 2660 Civic Center Drive

City, ZIP:  |Roseville, 55113

Phone: 651-792-7048

Email: erik.henricksen@cityofroseville.com
Page - 1
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Program design:

Along with this application form, please include a work plan and schedule that details the
municipality’s strategy for promoting the program, connecting with residents, program
administration, and spending down the requested grant amount by 6/30/2026 (assuming an
announcement of awards in May 2025 and a completed grant agreement in June 2025).

1. Requested grant amount:

$9,000

Equity criteria

Municipalities are expected to develop equity-focused criteria to determine participation requirements
for residents. This pilot program aims to reach residents in the region for whom the traditional program
may be challenging to participate in (due to up-front costs, program requirements for participation,
language barriers, awareness of the program, and more).

The Met Council has developed maps, data, and other resources related to prioritizing equity that can
be used to inform a municipality’s equity criteria:

e Equity priority areas mapping tool
o Equity Considerations Dataset

o Landing page
o Interactive tool
o GIS data and user guide

e HousingLink subsidized housing addresses by city

Municipalities are not required to use the resources provided by the Met Council and can develop
criteria based on locally available data or other information.

2. Please explain the criteria that will be used to determine eligibility for participation.

1. Equity criteria met if a county assessed home value is at or below Met Council’s 2025 80%
area median income (AMI) affordable home ownership cost. This criterion is identical to the
city's Private Property I/l Grant Program's equity criteria.

2. Equity criteria met if property owner owns, or renter rents in, property within priority areas
identified on the equity priority areas mapping tool hosted by Met Council. Applicable priority
areas for Roseville are MPCA Environmental Justice Area, Opportunity Zone, and
Economically Distressed Area.

Page - 2 | METROPOLITAN COUNCIL
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3. How does this proposed program/project prioritize historically disproportionately burdened
groups?

This program is designed to prioritize historically disproportionately burdened groups by removing
financial barriers to water efficiency improvements for low-income households and residents in
underserved areas. Specifically, the program will utilize the two equity-based criteria to determine
eligibility from question 2 above.

Beyond these eligibility criteria, the program incorporates equitable outreach strategies to connect with
underrepresented communities, including potential multilingual materials, direct mail campaigns, and
engagement with local organizations serving marginalized populations. By covering 100% of eligible
costs (up to program limits), the rebate eliminates financial burdens that might otherwise prevent these
households from accessing water-efficient appliances and fixtures, ultimately promoting water
conservation and affordability for those who need it most.

4. What data or information informed the development of the equity criteria?

The equity criteria for this program were developed using data from established regional and municipal sources that identify communities facing economic and
environmental disparities. The two primary data sources that informed the criteria are:

1. Metropolitan Council’'s 2025 80% Area Median Income (AMI) Affordable Homeownership Cost. This threshold is used to identify households with limited financial
resources that may face barriers to investing in water efficiency improvements. The City of Roseville already applies this criterion in its Private Property I/l Grant Program,
ensuring consistency in targeting financial assistance to homeowners most in need.

2. Metropolitan Council’s Equity Priority Areas Mapping Tool. This tool identifies communities disproportionately affected by economic and environmental challenges. For
Roseville, the relevant priority areas include:

a. MPCA Environmental Justice Areas, where residents may experience higher environmental burdens.
b. Opportunity Zones, designated to encourage investment in underserved communities.
c. Economically Distressed Areas, where financial hardship may limit access to efficiency programs.

By aligning the rebate program with these established datasets, the City ensures that financial assistance is directed toward those who have historically faced systemic
barriers to home and infrastructure improvements. Additionally, previous city-run rebate programs have demonstrated high demand, particularly among residents with
older homes, reinforcing the need for an equity-based approach that prioritizes assistance for those who would otherwise struggle to afford efficiency upgrades.

5. Please estimate the number of residents that will participate in this program:

15

6. Please explain the methodology for calculating the number of participants:

Based on data from similar water efficiency rebate programs managed by the City of Roseville, a total of 97 rebates were issued over a two-year period, with 33 of
those including toilet replacement requests. Given this historical participation rate, it is reasonable to anticipate approximately 15 participants in the first year of the
pilot program.

Additionally, there are 17,679 residential units within the identified equity area tracts, indicating significant potential for increased participation if the program continues
beyond the initial pilot phase. As awareness grows, participation may scale year-over-year, further expanding the program’s impact.

Water savings

7. Please estimate the number of EPA WaterSense labeled toilets that will be installed through this
program:

22

8. Municipality’s estimated annual water savings from proposed program, in gallons:

286,000

Page - 3 | METROPOLITAN COUNCIL
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9. Please explain the methodology for calculating estimated annual water savings:

Based on EPA WaterSense data, design improvements have allowed toilets to use 1.28 gallons per flush or less which is 20 percent less water than
current federal standards of 1.6 gallons per flush. By replacing old toilets with WaterSense labeled models, the average family can reduce water used
by 20-60 percent, which is 13,000 gallons per home annually. An assumption of 1.5 toilets per resident was used as previous applications from existing
water efficiency grant programs saw requests range between one or two toilets. Based on the assumed participation rate of this program from above
and an average of 1.5 toilets per participant, this equates to approximately 286,000 gallons of estimated annual water savings.

Program/Project Logistics

10. Please describe how the municipality plans to communicate information about this
program/project to different audiences? Does the municipality have the ability to translate
program information into other languages?

The City of Roseville will use a multifaceted outreach strategy to ensure the program reaches all eligible residents, especially those in underserved
communities. Outreach efforts will include; Direct mail to households in equity priority areas; City newsletter, website, and social media for broad
digital engagement; Water bill inserts to notify property owners directly; Community partnerships with local organizations to reach priority
populations.

Additionally, the City has the ability to translate program materials into other languages to ensure accessibility for non-English-speaking residents.
By combining print, digital, and community engagement strategies, the City will maximize awareness and patrticipation in the rebate program.

11. Will residents be responsible for acquiring and installing EPA WaterSense labeled toilets or will
the municipality coordinate purchase and installation?

Residents will be responsible for acquiring and installing EPA WaterSense labeled toilets.

Evaluating applications:

Applications will be scored and ranked based on the answers to the questions above as well as the
attached work plan and schedule. Proposed programs/projects will be evaluated after the close of the
application period. The following topics have been ordered by priority for scoring the application.

1. Equity focus — 15 points
i.  Who is benefitting from the proposed program/project?
i. How does this proposed program/project center historically disproportionately burdened
groups?
iii. Isthe grant activity area within an equity priority area?
Estimated water savings — 15 points
Ease of participation for residents — 10 points
i.  Have barriers to participation been reduced?
4. Estimated number of participants — 10 points
5. Ease of implementation of project — 10 points
i.  Does the municipality have a clear plan to spend down the requested award amount by
June 30, 20267

wn

Applications are due by March 28", 2025
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2025-2026 Equity-Focused Water Efficiency Grant Pilot Program Work Plan

The goal of the Equity-Focused Water Efficiency Rebate Program is to reduce potable water usage by
increasing the efficiency of private irrigation systems and home appliances, with a focus on supporting
residents in historically underserved or economically disadvantaged communities. This program will
provide a full rebate—covering 100% of eligible costs, up to the designated maximum—for property
owners who purchase and install replacements for US EPA WaterSense-labeled toilets. By removing
financial barriers for qualifying residents, this program aims to promote equitable access to water
efficiency improvements and reduce unnecessary water usage across the community.

Eligibility for the rebate will be determined based on equity-focused criteria:

1. Properties with a county-assessed home value at or below the Metropolitan Council’s 2025 80%
area median income (AMI) affordable homeownership cost threshold. This criterion aligns with
the City’s Private Property /| Grant Program equity standards.

2. Properties located within designated equity priority areas as identified in the Metropolitan
Council’s equity mapping tool. Applicable priority areas in Roseville include MPCA
Environmental Justice Areas, Opportunity Zones, and Economically Distressed Areas.

The application process will require a simple form, a copy of the purchase receipt, and a photo of the
installed item. City staff will review applications on a first-come, first-served basis, ensuring compliance
with eligibility requirements before approving rebates. Qualifying residents will receive a 100% rebate
for eligible items, credited to their water bills, up to $600.

This program will not apply to new construction but will support efficiency improvements for existing
toilets to maximize water conservation benefits. This restriction is a requirement of the grant funding.

To ensure broad awareness and engagement from eligible households, outreach efforts will focus on
targeted communication strategies. The program will be promoted through the City newsletter, social
media, direct mailings to identified priority areas, and a dedicated webpage with application materials
and program details. Additionally, multilingual materials and community partnerships will be explored to
ensure accessibility for all residents. All program communications will include the Metropolitan Council
and Legacy Amendment logos in acknowledgment of the grant funding source.

Given the popularity of similar rebate programs, funding availability will be closely monitored. When
funds fall below $3,000, the program webpage will be updated to indicate limited availability, and
applications will continue to be processed in the order received.

Implementation Schedule

Phase 1: Program Preparation (May —June 2025)

e May 2025: Grant award announcement; begin internal planning and coordination.
e June 2025: Finalize grant agreement; finalize program guidelines and internal procedures.
e June 2025: Develop outreach materials, application forms, and program webpage.

Phase 2: Program Launch & Initial Outreach (July — September 2025)
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e July 2025: Official program launch; announce rebate program through City newsletter, website,
and social media.

e July — August 2025: Targeted outreach to eligible residents in priority areas (direct mail, develop
multilingual materials). Engage local organizations and community groups to spread additional
awareness.

e July: Accept and process applications on a rolling basis; issue rebates.

Phase 3: Program Administration & Ongoing Outreach (October 2025 — March 2026)

e November 2025 — January 2026: Mid-program evaluation to assess participation and funding
levels; adjust outreach efforts if needed.
e January — March 2026: Conduct additional targeted outreach if funding remains available.

Phase 4: Final Spending & Program Closeout (April —June 2026)

e April 2026: Final push for applications and spending remaining funds.
e May 2026: Notify applicants of final funding availability; process last rebate requests.
e June 2026: Complete financial reporting and submit final grant documentation to funders.

Sample Communications

Sample Webpage:

Equity-Focused Water Efficiency Rebate Program

Rebate Program

To help take control of your water usage, the City of Roseville, in partnership with the
Metropolitan Council and the Clean Water Land & Legacy Amendment, is offering up to $600
off your water bill for replacing your old toilet with an EPA WaterSense labeled model. This

equity-focused water rebate program offers reductions on your water bill for making fixes to your
existing toilet intended to increase efficiency and reduce water usage.

By replacing all old, inefficient toilets with WaterSense labeled models, the average family can
reduce water used for flushing toilets by 20 to 60 percent, which can be a 13,000 gallons of
water savings per home every year.

How to Qualify?

Property owners meeting the equity criteria of existing homes as well as renters served by the
municipal public water supply system are eligible for this rebate. New homes are not eligible.

Equity Criteria:

1. The property owner’s county assessed home value is at or below Met Council’s 2025 80%
area median income (AMI) affordable home ownership cost.
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2. Renters and property owners within priority areas identified on the equity priority areas
mapping tool hosted by Met Council. Applicable priority areas for Roseville are MPCA
Environmental Justice Area, Opportunity Zone, and Economically Distressed Area.

The following types of toilets are eligible for 100% of the cost of the equipment and installation,
up to a total of $600, which will be processed as a rebate on a future water bill:

look for

o Toilets — WaterSense®-labelled toilets use lowerl
flows to eliminate waste and wasteful use of water. Learn more on the WaterSense
website.

o [Ifyou are in doubt, please contact staff to confirm your purchase would qualify.

Itemized Receipts must be included with the application. Date of purchase must be July 1,
2025, or later to qualify.

A Photo of the installed equipment must be included with the application.

How to Find WaterSense®-Labelled Toilets?

WaterSense® labelled toilets can be found at hardware stores and online websites. The EPA
has a large list of WaterSense® products to choose from.

The City is not responsible for product performance or water savings, no warranty or guarantee
is provided.

How to Apply?

After you have purchased and installed your new equipment, take a photo, fill out the form (link
below) and submit to the City of Roseville with your receipt.

Qualifying rebates will be awarded on a first-come, first-served basis. Funding is limited, so
apply soon!

Application
Application - Fillable

**Receipt and installation photo must be submitted for the application to be deemed
complete**
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Sample Newsletter Text:

Save Water & Get 100% Back with the Equity-Focused Water Efficiency

Rebate!

The City of Roseville is offering 100% rebates—up to $600 on your water bill when you upgrade to a
WaterSense® toilet.

Through the Equity-Focused Water Efficiency Rebate Program, eligible residents can receive full
reimbursement up to $600 for qualifying purchases, thanks to funding from the Metropolitan Council
and the Clean Water Land & Legacy Amendment.

Who Qualifies?

This program is designed to support residents in equity priority areas and homeowners with a county-
assessed home value at or below the Metropolitan Council’s affordable homeownership threshold.

How to Apply:

1. Purchase a qualifying WaterSense® or ENERGY STAR® appliance.
2. Save your itemized receipt and take a photo of the installed item.
3. Fill out a simple one-page application.

These upgrades will not only reduce water waste but also lower your future water bills!

For full details and to check if you qualify, visit CITY WEBSITE WILL BE INSERTED HERE or call 651-792-
7003.

Existing homes are eligible for this rebate. New-construction homes do not qualify.
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Sample Social Media Post:

‘ Equity-Focused Rebate! Upgrade your toilet, save water, and get 100% back! Roseville residents in
eligible equity priority areas can receive up to $600 off their water bill when they replace an old toilet

with a WaterSense® model. ﬂ? @ Check if you qualify: CITY WEBSITE WILL BE INSERTED HERE
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Sample Water Bill Insert:

Equity-Focused Rebate Opportunity! Upgrade your toilet, save water, and get 100% back! Roseville

residents in eligible equity priority areas can receive up to $600 off their water bill when they replace an

old toilet with a WaterSense® model. Learn more at CITY WEBSITE WILL BE INSERTED HERE

Rebate funding from City of Roseville, the Metropolitan Council and the Clean Water Land & Legacy

Amendment

[water bills don’t allow images]
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2025 — 2026
EQUITY-FOCUSED WATER EFFICIENCY GRANT
PILOT PROGRAM
GUIDELINES
updated 02/ 12/ 2025
Overview

The Metropolitan Council (Met Council) has allocated $400,000 of Clean Water, Land and Legacy Amendment
funds to implement an equity-focused water efficiency grant pilot program effective July 1, 2025 to June 30,
2026. This pilot program, which incorporates equity as a requirement for funding, is based on the “traditional’
Water Efficiency Grant Program offered by the Met Council since 2016. Grants of up to $100,000 will be
awarded on a competitive basis to municipalities that are served by a municipal water supply system. Unlike
the traditional Water Efficiency Grant Program, there is no requirement for municipalities to contribute a local
match, and grant programs will operate at no cost to residents.

Grant Program Goal

The goal of the Equity-Focused Water Efficiency Grant Pilot Program is to support technical and behavioral
changes in underserved and disproportionately burdened communities that improve municipal water use
efficiency in the seven-county metropolitan area.

Critical points to remember

e $400,000 is available for this competitive grant program

e The maximum award amount is $100,000

e Applications are due March 28, 2025

e Awards will be announced in May 2025

e Funds must be spent down by June 30, 2026 (municipalities and Met Council will work together to
monitor spending and adjust/reallocate funds as needed)

e The applying municipality must be served by a municipal public water supply system

e New construction and new developments are not eligible

e No local match requirement for municipalities

e No cost to resident

e Residents may be property owners or renters responsible for paying their water bill

¢ Municipalities must develop equity criteria to determine participation requirements for residents

e Funds are for grants only; consulting and city staff time are ineligible

e Toilet replacement must be with a US EPA WaterSense labeled toilet
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Centering equity

As the regional policy-making body, planning agency, and provider of essential services for the seven-county
Twin Cities metropolitan area, the Met Council has a role in advancing equity. The Twin Cities metropolitan
area ranks high among the nation’s largest metro areas for overall income, low unemployment, and sustained
economic growth, but this region also ranks high for negative outcomes. The Water Equity Policy in the
Imagine 2050 Water Policy Plan includes a commitment to “incorporate environmental justice and water equity
considerations into funding and grant applications to address past barriers faced by historically
disproportionately burdened groups.”

Guided by Met Council policy, internal assessments of the Water Efficiency Grant Program were conducted to
better understand the audience of the program and where shortcomings could be addressed. A need for more
equitable outcomes was identified — this pilot program aims to reach residents of the region for whom the
traditional program may be challenging to participate in (due to up-front costs, program requirements for
participation, language barriers, awareness of the program, and more).

Legislative directive — Minnesota 2023 Session Law

In 2023, the Met Council was awarded a total $1,500,000 in Minnesota Clean Water, Land and Legacy
Amendment funds for fiscal years 2024 and 2025 for water demand reduction grants. Of this award, $400,000
has been set aside for this pilot program. The remaining $1,100,000 was allocated to the traditional Water
Efficiency Grant Program. The legislative language is below:

$750,000 the first year and $750,000 the second year are for the water demand reduction grants to assist
municipalities in the metropolitan area with implementing water demand reduction measures to ensure the
reliability and protection of drinking water supplies. Fiscal year 2024 appropriations are available until June 30,
2025, and fiscal year 2025 appropriations are available until June 30, 2026.

Eligibility
This grant program is limited to municipalities in the seven-county metropolitan area that operate or are served

by a municipal public water supply system. Participating residents must be connected to municipal water.
Property owners as well as renters responsible for paying their water bill are eligible to participate.

Any municipality that meets the criteria above may apply for this pilot grant program. Municipalities are
expected to develop equity criteria to determine participation requirements for residents. The Met Council will
provide maps, data, and other resources to aid municipalities in the development of equity criteria.
Municipalities are not required to use the resources provided by the Met Council and can develop criteria
based on locally available data or other information. Municipalities’ applications will be scored on how well their
proposed program prioritizes residents with the most disparities in the region.

Municipalities that apply and are awarded funding must sign a standard Council Grant Agreement before any
eligible grants can be submitted for reimbursement. Agreements require that municipalities:

Entirely pass through grants received

Verify purchase of devices to receive grants

Retain records and cooperate with any audits

Conduct all communications with property owners and ensure all written communications to property
owners include both the Clean Water, Land and Legacy Amendment logo, and the Metropolitan
Council’s logo

Page 139 of 385


https://metrocouncil.org/Wastewater-Water/Planning/2050-Water-Policy-Plan.aspx

¢ Provide quantitative information for state reporting purposes

Qualified activities

This pilot program will be limited to the replacement of existing toilets with more efficient US EPA WaterSense
labeled toilets. Toilet replacement with a US EPA WaterSense labeled toilet:
https://lookforwatersense.epa.gov/products/Product-Search-Results-Toilets.html. In the event US EPA
WaterSense labeling changes during the course of this pilot program, toilets that have a maximum flush
volume of 1.28 gallons per flush (gpf) may be approved by the Council.

Expenses eligible for reimbursement under this grant are the out-of-pocket cost of the device and its
installation only, not to include any owner labor costs.

Municipalities may elect to design their toilet replacement program/project in a number of ways:

o Set eligibility criteria for participation and open the program to residents who meet the criteria
o Set eligibility criteria for participation and complete a targeted project by identifying a specific property
(or properties) that meet the criteria
e Propose a different program/project approach from those above
To ensure that participating residents do not incur unintended costs for toilet replacement and installation,
municipalities may choose to partner with a plumber for toilet removal and replacement. The cost of contracting
with a plumber to conduct this grant activity is an eligible expense.

Depending on a municipality’s program design, residents may be responsible for toilet removal and
replacement. In these cases, a professional plumber hired by the resident to complete removal and
replacement is an eligible expense. A resident may also elect to install the toilet independently, however, the
resident will not be reimbursed for their labor costs.

Hypothetical approaches

¢ Municipality purchases batch of toilets, advertises program, and works with a plumber to install in
residences where residents meet eligibility criteria and have applied to participate

e Municipality purchases batch of toilets, advertises program, and distributes toilets for individual
installation to residents who meet eligibility criteria and have applied to participate

e Municipality identifies specific neighborhoods, multi-family residences, disproportionately burdened
communities, etc. that meet eligibility and program criteria and approaches residents about participation

e Municipality requires proof of eligible purchase and installation from resident and reimburses expenses
(most similar to traditional Water Efficiency Grant Program, but with 100% of cost covered by Met
Council)

Municipalities are welcome to propose program approaches beyond what is listed above.

Application Process

The Equity-Focused Water Efficiency Grant Pilot Program has a competitive application process.
Municipalities must submit the Environmental Services supplied application form by March 28, 2025. No late
applications will be accepted. Required information includes:

the municipality’s program design and work plan

proposed examples of communications to property owners
requested total grant amount

estimated annual amount of water saved by the applying municipality

3
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e Application form is available at: https://metrocouncil.org/Wastewater-Water/Funding-Finance/Available-
Funding-Grants.aspx
e Submit competed application to: henry.mccarthy@metc.state.mn.us
o Metropolitan Council will notify municipalities of grant awards by May 2025
Municipalities can apply for an award of up to $100,000. In the event that fewer than four municipalities apply
by March 28, 2025, award amounts may be adjusted to be greater than $100,000. Grant applications will be
reviewed, scored, and ranked by Met Council staff using the following criteria.

Proposal Selection Criteria and Scoring
e Qualitative questions that will be evaluated in the application include:

e How does the proposed program/project prioritize residents who may experience barriers to
participation in the traditional Water Efficiency Grant Program?

o What are the equity criteria for this program/project, how were they developed, and who is
benefitted by them?

e What is the program/project design and how will it operate?

e How will the municipality communicate information about this program/project to the relevant
audiences?

e Quantitative questions that will be evaluated in the application include:

e How many people (estimate) will benefit from this program/project?

e How much water (estimate) will be saved by this program/project?
High-scoring applications will provide a completed form and detailed work plan that provide well-reasoned
estimates to quantitative questions and clearly explained answers to qualitative questions.

For detailed application requirements and scoring prioritization, see the application form.

Funding process and reporting requirements

e Utilizing forms provided by Met Council, the following information must be reported on a quarterly basis:
o Number, type, and amount of funds provided to property owners, along with each property
address
o Estimated annual gallons of water saved per device installation
o Number of unmet funding requests from property owners, if any
e Upon review and confirmation of the above information, Met Council will process a grant payment in the
amount of 100% of approved total expenses for the reporting period.
¢ Met Council will provide confirmation of grant balances available upon request and reserves the right to
amend grant agreements, in collaboration with grantee municipality, if quarterly reporting indicates
rebate or grant programs will not fully utilize grant awards within the grant period.

Determining Estimated Water Savings

Some manufacturers include annual water savings estimates in their device descriptions or specifications. In
cases where estimated annual water savings are not provided or can’t be found for a specific device model,
the WaterSense website has information on estimated water savings.

e Toilet: https://www.epa.gov/watersense/residential-toilets
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EXHIBIT C Revision #

METROPOLITAN COUNCIL ENVIRONMENTAL SERVICES

2025-2026 CLEAN WATER FUND EQUITY-FOCUSED WATER EFFICIENCY GRANT PILOT
PROGRAM
GRANT AMENDMENT FORM

NOTICE TO RECIPIENT: Submission of this form is required to modify the Maximum Grant Amount in your
Grant Agreement with Metropolitan Council 2025-2026 Clean Water Fund Equity-Focused Water Efficiency
Grant Pilot Program (Grant Program).

After determination of your city’s Maximum Grant Amount, completion and submission of this form is necessary
when 1) you are requesting additional grant funds to meet unexpected rebate or grant demand, or 2) when your
city has determined that the previously approved program’s rebate or grant demand will not be met, requiring less
grant funds than anticipated when the agreement was signed.

The process for modifying your Grant Agreement is as follows:
1. Your city’s authorized representative submits one signed copy of Exhibit C to the Met Council, with any
additional information requested by Met Council.
2. Upon receipt and any Met Council approval of signed Exhibit C, the Met Council’s authorized
representative will obtain Met Council authorized signatures returns a fully executed copy of Exhibit C
indicating the new Maximum Grant Amount to City’s designated authorized representative.

Instructions: Indicate the date of your change request in #1 box. Indicate the number of this particular change
request in #2 box (and in box at top of page — must match). Enter the current grant agreement amount (as

MCES approved) in #3 box. If you wish to increase your municipality’s grant amount, enter the amount you

are requesting in #4 box. If you wish to decrease your grant amount due to less demand than

anticipated, enter the amount in #5 box. Enter in #6 box the amount derived from adding #3 to #4 or derived from
subtracting #5 from #3.

Grant Agreement #

1. Date of change request:
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2. Change request number:

3. Current Grant Agreement Amount (as MCES approved):

4. Increase due to request for additional funding:

5. Decrease due to less demand:

6. Amended Maximum Grant Agreement Amount requested:

CITY NAME:

CITY AUTHORIZED REPRESENTATIVE (signature and date):

METROPOLITAN COUNCIL PROGRAM ADMINISTRATOR APPROVAL (signature and date):

METROPOLITAN COUNCIL AUTHORIZED SIGNATURE AND DATE

Questions may be directed to the Met Council Authorized Representative:
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REBSEVHHE

REQUEST FOR COUNCIL ACTION

Date: 7/7/2025
Item No.: 10.e.

Department Approval City Manager Approval

Item Description: Declare vacancies for Youth Commissioners on various city
commissions

Background

It has been customary for the City Council to appoint youth representatives to serve on
various advisory commissions. Chapter 201 of the city code allows the Council to appoint
up to two (2) additional residents of the city who are the age of 18 or under and enrolled in
high school to serve one-year terms on a commission as youth commissioners. Youth
commissioner terms expire on July 31 of each year.

Additionally, in August, 2022, Council updated the code language to remove "ex-officio"
from the youth commissioner role, and allow youth to decide if they wanted to be a voting
member of the commission. Youth are required to fill out an application, and as part of the
application they are asked if they are seeking voting rights. If they are, the youth applicant
must have their parent or guardian approve and sign the application agreeing to allow the
youth to vote.

The following youth are seeking reappointment as represented in the table below.

Commission Youth Eligible for and | Number of Meetings
Commissioners | Seeking Vacancies attended (August
Reappointment | (Does not 2024 - June
(Y/N) include those |2025)
seeking
reappointment)
Finance Vacant N/A 2 N/A
Commission Vacant N/A
Equity & Anica Barze No response 1 8 of 10
Inclusion Gwen Goedken |Yes 7 of 10
Parks & Audrey Arneson | Yes 1 8ofl1
Recreation Vacant N/A
Public Works, Carsten Bauer |Yes 0 90of 10
Environment & | Alexis Jendro Yes 50f 10
Transportation
Page 1 of 3
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A few youth commissioners were unable to be reached to determine if they were interested
in being reappointed. In those cases, staff is declaring a vacancy and if those youth
members ultimately decide they are interested, they will be eligible to submit an application
for consideration.

If Council chooses to appoint a youth commissioner, the youth commissioner term would
run August 1, 2025, through July 31, 2026. Youth commissioners may be reappointed for
up to 3 terms as long as they meet the age, enroliment and residency requirements.

Policy Objectives

The city's Appointment and Reappointment policy outlines the notification and selection
process for advisory commissions. The intent is to establish a fair and open notification and
selection process that encourages all Roseville residents to apply for appointments. In
addition, the city's Strategic Racial Equity Action Plan (SREAP) has identified diversifying
city commissions as a high impact area of focus. Diverse policymakers and advisors are
key to serving residents and other customers with excellence. Having youth commissioners
as part of advisory commissions brings unique perspectives and insight to conversations,
ideas and recommendations.

This action advances the Strategic Plan goal of increasing civic participation by
underrepresented groups and reflects the City's values of equity and community by creating
pathways for young people to contribute their perspectives to city decision-making.

Equity Impact Summary

This action helps advance equity by intentionally creating space for youth voices—who are
often underrepresented in local government—to participate in city decision-making.
Declaring youth vacancies and promoting those opportunities aligns with the Strategic
Racial Equity Action Plan focus area of diversifying commissions and supports the
Strategic Plan goal of increasing civic participation among underrepresented groups. By
removing barriers to access and encouraging inclusive engagement, the City fosters a
more equitable and representative advisory process that reflects the diversity of the
Roseville community.

Budget Implications
None

Staff Recommendations
Staff recommends council reappoint those youth commissioners seeking reappointment for
another 1- year term (August 1, 2025 - July 31, 2026)

Youth Commissioners seeking reappointment:

e Gwen Goedken - Equity and Inclusion Commission

e Audrey Arneson - Parks and Recreation Commission

e Carsten Bauer - Public Works, Environment, and Transportation Commission
¢ Alexis Jendro - Public Works, Environment, and Transportation Commission

Page 2 of 3
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Staff also recommends declaring vacancies for youth commissioners for the term August 1,
2025 - July 31, 2026 as follows:

e Finance Commission - 2 vacancies
¢ Equity and Inclusion Commission - 1 vacancy
e Parks and Recreation Commission - 1 vacancy

Requested Council Action

1. By motion, reappoint the following youth commissioners for the term August 1, 2025
- July 31, 2026

e Gwen Goedken - Equity and Inclusion Commission

e Audrey Arneson - Parks and Recreation Commission

e Carsten Bauer - Public Works, Environment, and Transportation Commission
e Alexis Jendro - Public Works, Environment, and Transportation Commission

2. Declare vacancies for youth commissioners for the term August 1, 2025 - July 31, 2026
as follows:

e Finance Commission - 2 vacancies
e Equity and Inclusion Commission - 1 vacancy
e Parks and Recreation Commission - 1 vacancy

prepared by: Rebecca Olson, Assistant City Manager

Attachments:  None
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REBSEVHHE

REQUEST FOR COUNCIL ACTION

Date: 7/7/2025
Item No.: 10.f.

Department Approval City Manager Approval

(Qeeeal) P f i

Item Description: Declare Commission Mid-Term Vacancies

Background

The City's Appointment Policy states "Regular commission appointments and reappointments will occur
each spring in March. If vacancies occur, the council will consider appointments to fill those vacancies in
March or September."

Currently there is one vacancy on the Public Works, Environment and Transportation Commission due
to the resignation of Sarah Rudolf. Staff is recommending that the Council officially declare a vacancy
for that commission so appointments can be made in September.

Policy Objectives

Chapter 201 of the City Code states that "Advisory Commissions are established to provide a method for
citizen input and are advisory to the City Council." The existence of city advisory commissions is
supportive of the Community Aspiration to be a community that is welcoming and inclusive of all people.

Equity Impact Summary

Research indicates that diverse groups are better at problem-solving and innovation, and leads to more
comprehensive and effective policy recommendations. Scott E. Page's research in The Difference: How
the Power of Diversity Creates Better Groups, Firms, Schools, and Societies (2007) demonstrates that
groups with a range of approaches are better at problem-solving and innovation than more
homogeneous groups. This means that incorporating diverse viewpoints across city commissions will
enhance the advisory commissions' ability to foster inclusive policymaking, and create more effective
and equitable public services. By reflecting the varied backgrounds and experiences of the community,
these commissions can make more informed and comprehensive recommendations that lead to
outcomes that better serve all constituents and adapt to the multifaceted needs of a diverse population.

Budget Implications
None

Staff Recommendations
By motion, declare a vacancy for the Public Works, Environment and Transportation Commission for a
term ending March 31, 2027.

Requested Council Action
Declare a vacancy for the Public Works, Environment and Transportation Commission for a term ending
March 31, 2027.

Page 1 of 2
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prepared by: Rebecca Olson, Assistant City Manager

Attachments:  None

Page 2 of 2
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REBSEVHHE

REQUEST FOR COUNCIL ACTION

Date: 7/7/2025

Item No.: 10.g.
Department Approval City Manager Approval
David Brosnahan // //

Item Description: Approve Capital City Regional Firefighters' Association: Reciprocal
Fire Service Agreement

Background

The Roseville Fire Department has been a joint partner with mutual aid services to other
communities around the metro and state of Minnesota for many years. The attached
agreement is a formal acknowledgment of the partnership with the Capital City Regional
Firefighters' Association. This agreement is necessary to provide and receive mutual aid
assistance from all fire departments within the Capital City region. It allows Roseville to
make equipment, personnel, and other resources available to each party who has signed
this Agreement upon its request to the other parties who have signed the Agreement. It is
the intent of the parties that this Agreement does not constitute a joint powers agreement
under Minnesota law.

There is no duration term to this agreement. However, there is language that allows
municipalities to withdraw from the agreement at any time.

This agreement has been reviewed by the Roseville City Attorney.

Policy Objectives

This agreement helps to maintain a list of available personnel and equipment for major
emergencies that occur in the City of Roseville beyond our immediate mutual and auto-aid
partners. In addition, it allows us to promote Interagency cooperation and coordination
through meetings and training. This agreement also ensures legal and financial clarity
through defined liability, compensation, and insurance coverage for the agencies involved.

Equity Impact Summary

By taking part in this agreement, the City of Roseville can enhance community resilience as
well as reduce any disparities in fire protection that may exist. It gives us a necessary
backstop to ensure we have the appropriate amount of resources and equipment for any
type of emergency our City may experience.

Budget Implications
There are no immediate or direct budget implications for entering into or continuing with this
reciprocal fire service agreement.

Page 1 of 2
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Staff Recommendations

Approve the Reciprocal Fire Service Agreement within the Capital City Regional
Firefighters' Association.

Requested Council Action

Approve the Reciprocal Fire Service Agreement within the Capital City Regional
Firefighters' Association.

prepared by: David Brosnahan
Attachments: 1. Reciprocal Fire Service Agreement - Final Version
Page 2 of 2
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Capital City Regional Firefighters’ Association

Reciprocal Fire Service Agreement

THIS CAPITAL CITY REGIONAL FIREFIGHTER’S ASSOCIATION RECIPROCAL FIRE SERVICES
AGREEMENT (“Agreement”) is made this 7th day of July, 2025, by and between the members of the Capital City
Regional Firefighter’s Association (“Association”) who have executed this Agreement and the City of Roseville
hereafter collectively referred to as the “Parties” for mutual assistance in firefighting services.

WHEREAS, the said governmental units desire to make available to each other their respective fire-fighting equipment
and personnel in the case of emergencies, and each of said municipalities has legal authority to send its firefighting
equipment and personnel into other communities.

NOW, THEREFORE, in consideration of the mutual promises and agreements contained herein and subject to all
applicable statutes, rules and regulations, the Parties agree as follows:

1. Itis agreed that the Fire Department of the City of Roseville shall provide mutual aid to any of the Fire Departments
listed as members of the Association and who have executed an Agreement in this form. This Agreement shall be
in effect when approved by the governing body and signed by the appropriate persons for the governmental unit.
A list of all members of the Association signing this Agreement shall be furnished to each member of the
Association. A list of current Association members is attached as Appendix A to this Agreement as “Capital City
Regional Firefighters’ Association Region 1 Members”.

2. Any Fire Department of a governmental unit wishing to withdraw its membership from the Agreement, may
do so by notifying every member department in writing at least thirty (30) days prior to termination of its
membership in the Association.

Purpose:

The intent of this agreement is to make equipment, personnel, and other resources available to each Party who has
signed this Agreement upon its request to the other Parties who have signed the Agreement. It is the intent of the
parties that this Agreement does not constitute a joint powers agreement under Minnesota law.

Definitions:

1. “Association” means all municipalities and independent nonprofit firefighting corporations that are members of
the Region 1 Minnesota State Fire Department Association.

2. “Party” or “Parties” means one or more local government units or non-profit firefighting corporations that is a
member of the Association who has signed this Agreement to provide assistance to other Parties.

3. “Requesting Official” means the person designated by a Party who is responsible for requesting assistance
from other Parties.

4. “Requesting Party” means a Party that requests assistance from other Parties, normally the fire department of
the jurisdiction in which an incident requiring assistance occurs.

5. “Responding Official” means the person designated by the Party who is responsible to determine whether and to
what extent that Party should provide assistance to a Requesting Party.
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6. “Responding Party” means a Party that provides assistance to a Requesting Party.
Authorization:

Each of the Parties participating in this Agreement hereby authorize their respective Fire Departments to respond to and
receive mutual aid services pursuant to the terms of this Agreement and to otherwise take such actions as are needed to
provide and receive assistance as provided herein.

Procedure:

1. Request for Assistance. Whenever, in the opinion of the Requesting Official, there is a need for assistance from
other Parties, the Requesting Official may call upon the Responding Official of any other Party to furnish
assistance.

2. Response to Request. Upon the request for assistance from the Requesting Party, the Responding Official may
authorize and direct its personnel to provide assistance to the Requesting Party. Whether the Responding Party
provides assistance and, if so, to what extent shall be determined by the Responding Official.

3. Recall of Assistance. The Responding Official may at any time recall such assistance when in his or her best
judgment or by an order from the governing body of the Responding Party, it is considered to be in the best
interests of the Responding Party to do so.

4. Command of Scene. The Requesting Party or their designee shall be in command of the emergency scene. The
personnel and equipment of the Responding Party shall be under the direction and control of the Requesting Party
or their designee until the Responding Official withdraws assistance. In the event an emergency occurs in or
crosses the boundaries of more than one jurisdiction, a joint command of the affected jurisdictions should be
established.

Charges to the Requesting Party:

1. Subject to the terms below, the Requesting Party agrees to compensate the Responding Party as outlined in this
Agreement. The charges incurred by the Requesting Party will include the actual costs of salaries, overtime,
materials, supplies, and other necessary expenses. Equipment cost will be at the rates specified in Appendix B.

2. A Responding Party shall not charge for assistance provided to the Requesting Party of this Agreement for the
first twelve (12) hours of such assistance. If assistance provided under this Agreement continues for more than
twelve (12) hours, the Responding Party may submit to the Requesting Party an itemized bill for the actual cost
of any assistance provided after the initial twelve-hour period, including salaries, overtime, materials and
supplies and other necessary expenses; and the Requesting Party will reimburse the party providing assistance
for that amount. Such compensation is not contingent upon the availability of federal or state government funds.

3. Invoice to the Requesting Party. Within ninety (90) days of the return to the home work station of all labor and
equipment of the Responding Party, the Responding Party shall submit to the Requesting Party an invoice of all
charges for assistance provided under this agreement as described in paragraph 2 above. Payment of any undisputed
amount shall be paid to Responding party within 30 days.

Discretionary Assistance:

1. Providing assistance is entirely at the discretion of the Responding Party. The agreement to provide assistance is
expressly not contingent upon a declaration of a major disaster or emergency by the federal government or upon

2
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receiving state or federal funds.

2. It is the express understanding of the Parties that the first priority of the Responding Party’s fire department
personnel is to provide fire protection within its respective jurisdiction. It is understood that the assistance
contemplated in this Agreement shall be provided only if the fire department personnel requested to provide
assistance can provide such assistance without jeopardizing the fire protection services within its respective
jurisdiction.

3. This Agreement is intended to authorize requests for assistance only in emergency or other specifically requested
situations. Nothing in this Agreement shall be construed as authorizing request for assistance for routine activities.

Workers’ Compensation:

Each Party shall be responsible for injuries or death of its own personnel. Each Party will maintain workers’
compensation insurance or self-insurance coverage, covering its own personnel while they are providing assistance
pursuant to this Agreement. Each Party waives the right to sue any other Party for any workers’ compensation
benefits paid to its own employee or volunteer or their dependents, even if the injuries were caused wholly or partially
by the negligence of the other Party or its officers, employees, or volunteers.

Damage to Equipment:

Each Party shall be responsible for damage to its own equipment. Each party waives the right to sue any other Party for
any damage to its equipment, even if the damage was caused wholly or partially by the negligence of any other Party
or its officers, employees, or volunteers.

Liability:

1. For the purposes of the Minnesota Municipal Tort Liability Act (Minn. Stat. Ch. 466), the employees and officers
of the Responding Party are deemed to be employees (as defined in Minn. Stat. § 466.01, subd. 6) of the Requesting
Party.

2. The Requesting party agrees to indemnify and defend against any claims brought or actions filed against the
Responding Party or any officer, employee, or volunteer of the Responding Party for injury to, death of, or
damage to the Party of any third person or persons, arising from the performance and provision of assistance in
responding to a request for assistance by the Requesting Party pursuant to this Agreement.

3. Under no circumstances, however, shall a Party be required to pay on behalf of itself and other Parties, any
amounts in excess of the limits on liability established in Minnesota Statutes, Chapter 466 applicable to any one
Party. The limits of liability for some or all of the Parties may not be added together to determine the maximum
amount of liability for any Party. No Party waives any immunities or limits on liability it enjoys under Minnesota
Statutes or common law.

4. The intent of this subdivision is to impose on each Requesting Party a limited duty to defend and indemnify a
Responding Party for claims arising within the Requesting Party’s jurisdiction subject to the limits of liability
under Minnesota Statutes, Chapter 466. The purpose of creating these reciprocal duties to defend and indemnify
is to simplify the defense of claims by eliminating conflicts among defendants, and to permit liability claims
against multiple defendants from a single occurrence to be defended by a single attorney.

5. No Party to this Agreement nor any officer of any Party shall be liable to any other Party or to any other person

for failure of any Party to furnish assistance to any other Party, or for recalling assistance, both as described in
this Agreement.
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6. Failure to provide assistance will not result in liability of a Party.

General Provisions:

1. Amendment. Any amendment to this Agreement must be in writing and will not be effective until it has been
executed and approved by the same Parties who executed and approved the original Agreement, or their successors
in office.

2. General Compliance. Both Parties agree to comply with all applicable federal, state and local laws and regulations
governing any services provided under this Agreement.

3. Non-Discrimination. Both Parties agree to comply with the provisions of all applicable federal and state statutes
and regulations pertaining to civil rights and nondiscrimination including, without limitation, Minnesota Statutes,
Section 181.59.

4. Severability. Should a court of competent jurisdiction rule any portion, section or subsection of this Agreement
invalid or nullified, that fact shall not affect or invalidate any other portion, section or subsection; and all remaining
portions, sections or subsections shall remain in full force and effect.

5. Assignment. This Agreement is not assignable without the mutual written agreement of the Parties.

6. Entire Agreement. This Agreement constitutes the entire agreement of the Parties and supersedes all prior
communications, understandings and agreements relating the subject matter hereof, whether oral or written.

7. Data Practices. The Parties agree that they will abide by the Minnesota Government Data Practices Act and all
other statutes or provisions of law related to data practices, data management and records retention. Each Party
shall remain the exclusive responsible authority for its own data management for responses to data requests and
for all aspects of records retention for any and all data that is collected, created, received, maintained or
disseminated by the Party as a result of any activity arising out of this Agreement.

[The remainder of this page is intentionally left blank]
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CITY OF ROSEVILLE

By: (City Manager/Administrator/Clerk)
By: (Mayor)
Date:

5
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CAPITAL CITY REGIONAL FIREFIGHTERS’ ASSOCIATION

By:
Alan Newman, President
Capital City Regional Firefighters’ Association, Region 1
Appendix:
A. Capital City Regional Firefighters” Association Region 1 Members

B. Equipment Rates
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Appendix A

Capital City Regional Firefighters’ Association Region 1 Members

1 Apple Valley
2 Bayport
3 Burnsville
4 Cottage Grove
5 Eagan
6 Forest Lake
7 Hastings
8 Hugo
9 Inver Grove Heights
10 Lake ElImo
11 Lake Johanna
12 Lakeville
13 Lino Lakes
14 Little Canada
15 Lower St. Croix Valley
16 Mahtomedi
17 Maplewood
18 Marine on St. Croix
19 Mendota Heights
20 Miesville
21 New Brighton
22 Newport
23 North Saint Paul
24 Oakdale
25 Rosemount
26 Roseville
27 Saint Paul
28 St. Paul Park
29 Scandia
30 Stillwater
31 Vadnais Heights
32 White Bear Lake
33 Woodbury
7
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Appendix B

Equipment Rates

Equipment Description Rate
Engine Minimum 1250 GPM 5170
Engine Minimum 500 GPM 5155
Engine/Tender Minimum 1250 GPM - Minimum 2000 Gallons [$175
Tender Minimum 250 GPM - Minimum 1500 Gallons  |5140
Tender No Pump - Minimum 1500 Gallons 5130
Ladder truck 5230
Ladder truck - Aerial platform 5250
Heavy rescue 5120
Brush truck with skid unit S70
Utility truck S35
Command SUV or Pick up S50
Command transit van S60
UTV with skid unit S50
UTV - Tracked with skid unit S55
Boat — No Motor <22 520
Boat with motor <22 S30
Boat > 22" with built in pump capacity 5150
Airboat S60
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REBSEVHHE
REQUEST FOR COUNCIL ACTION

Date: 7/7/2025

Item No.: 10.h.
Department Approval City Manager Approval
David Brosnahan

Item Description: Approve Fire Department EMS Services Contract

Background

Roseville Fire will be entering into an agreement with the American Parkinson Disease
Association to provide standby EMS services for an event in Central Park. Fire Department
personnel will perform duties and functions customarily rendered by emergency response
personnel of the City of Roseville, including providing general medical emergency response
duties at the event. This contract allows our personnel to work in an "off-duty" capacity to
provide services specific for this event.

This contract has been reviewed by the City Attorney.

Policy Objectives

In an effort to maintain a safe event, the Fire Department has been requested to provide
standby EMS care to attendees. This allows for enhanced safety and peace of mind for
attendees of the event at our Roseville Central Park.

This contract also provides us with protection and the ability to better address requests for
standby EMS in the future. It helps to clarify the roles and responsibilities of vendors and of
the Fire Department for what | would define as "off-duty" work and requests.

Equity Impact Summary

This agreement provides enhanced medical care and assistance for attendees at an event
in our community, and ensures immediate care, which can be lifesaving—especially at
events with large crowds or high-risk activities. It also provides an opportunity for
community engagement and outreach.

Budget Implications
There are no budget implications; this will result in staff and cost reimbursement.

Staff Recommendations
Approve the Agreement for Emergency Medical Services.

Requested Council Action

Approve the Agreement for Emergency Medical Services.

Page 1 of 2

Page 159 of 385



Prepared by: David Brosnahan

Attachments: 1. EMS_Services_Contract_Parkinson's Association
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CITY OF ROSEVILLE
AGREEMENT FOR EMERGENCY MEDICAL SERVICES

This Agreement, effective upon execution and in accordance with the terms of paragraph
3 of this Agreement, is by and between the City of Roseville, a municipal corporation under the
laws of the State of Minnesota ("City”), through its Roseville Fire Department, and American
Parkinson Disease Association, (“Organization”), together referenced in this Agreement as (the
“Parties”) or individually as a (the “Party”).

WHEREAS, Organization is hosting a Parkinson’s Walk event (the “Event”) located
in the City of Roseville, Minnesota at Roseville Central Park, 2540 Lexington Ave N. (the
“Premises”) on Saturday September 13, 2025 (the “Event Date”); and

WHEREAS, Organization wishes to contract with the City to provide an emergency
medical service presence at the event and on the Premises to assist in providing safety and
emergency medical response services in a manner that exceeds normal emergency response duties;
and

WHEREAS, the Fire Chief has determined that City is willing to provide such services.

NOW THEREFORE, it is mutually agreed by and between the City and Organization
as follows:

1. Scope of Services. The Roseville Fire Department will deploy the following staff
(collectively the “Assigned Emergency Personnel”):

e 2 emergency medical technicians

to the Premises of the event as described in paragraph 3 managed by the Organization. The
Assigned Emergency Personnel will perform duties and functions customarily rendered by
emergency response personnel of the City of Roseville including providing general medical
emergency response duties at the event and on the Premises (the “Services”). The City will
retain complete and final authority on supervision, direction, scheduling, assignment, and
command and control over the Assigned Emergency Personnel. The Services include leaving
the Premises as necessary to perform emergency response duties related to the Event. Assigned
Emergency Personnel will at all times be subject to the control and direction of the City,
including being called to answer calls outside the Premises as may be necessary. Organization
will not exercise control over Assigned Emergency Personnel and Assigned Emergency
Personnel will not provide emergency response or medical response services unless determined
in the sole discretion of the Assigned Emergency Personnel, and in adherence to the policies
and procedures of the City.

2. On-Site Emergency Response Vehicle and Equipment. Assigned Emergency
Personnel will use their city-issued and department approved equipment to perform services
identified in this Agreement. If possible, when an Assigned Emergency Personnel is on the
Premises of the Event, the City may provide one medic vehicle from the City’s Fire Department.
Such vehicle will be located at the Premises during such time that Services are being provided,
but such vehicle will otherwise be subject to City’s sole direction and control. The Roseville
Fire Department does not own ambulances to transport patients to medical facilities for care and
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an ambulance will not be included in the scope of the Services under this Agreement.

3. Time for Completion. (premises) The term of this Agreement will commence upon
the Event Date and terminate upon the end of such date (the “Term”).

4. Payment. Organization will pay the City, through its Fire Department, as follows:

Organization will reimburse the City at a flat rate of $144.09 per Assigned Emergency
Personnel, per hour, for providing services under this Agreement. A minimum shift of three (3)
hours is required. The Roseville Fire Department will bill Organization for all services provided
under this Agreement within one (1) month of completion of services.

Organization will remit payment no more than thirty (30) days from the date of the
invoice. Assigned Emergency Personnel may, in their sole discretion or as required by the
Roseville Fire Department, interrupt their provision of Services in order to discharge their public
duties as emergency responders and attend to emergencies and other exigent circumstances
outside the scope of this Agreement. Such interruption or termination of Services will not be
considered a breach of this Agreement. Organization is not obligated to pay for, and the City
may not charge, fees for activities performed during the time that the Assigned Emergency
Personnel interrupts or temporarily terminates the provision of Services. For administrative
convenience, interruptions in Services for the purpose of performing emergency response
activities will be considered de minimus and may be charged to Organization whenever such
interruption lasts less than one hour.

Organization agrees to notify the Roseville Fire Department at least 48 hours in advance
of cancellation of scheduled emergency services under this Agreement. Failure to give 48-hour
notice will result in a cancellation charge to Organization of three (3) hours per Assigned
Emergency Personnel.

5. Emergency Recall. Each Assigned Emergency Personnel will remain under the
Roseville Fire Department’s command and control and will be subject to emergency calls for
service in the City. Assigned Emergency Personnel may be called away for duties not related to
this Agreement. Organization will not be charged for service of any Assigned Emergency
Personnel during any emergency recall. For administrative convenience, interruptions in
Services for the purpose of emergency recall will be considered de minimus and may be charged
to Organization whenever such interruption lasts less than one hour.

6. Assignment. The City and Organization each binds itself and its successors, legal
representatives, and assigns with respect to all covenants of this Agreement, and neither the City
nor Organization will assign or transfer their interest in this Agreement without the written
consent of the other.

8. Responsibility for Acts and Omissions, Insurance. Each Party agrees that it is
responsible for its own acts and omissions and the acts and omissions of its employees, officials,
and agents as they relate to this Agreement and for any liability resulting therefrom, to the extent
authorized by law, and will not be responsible for the acts and omissions of the other Party or
their employees, officials, and agents, or for any liability resulting therefrom. The liability of
the City is governed and limited by Minnesota Statutes chapter 466, and other applicable laws.
Nothing in this Agreement shall constitute a waiver by the City of any limitation of liability
under Minnesota Statutes Chapter 466, or other statutory or common law immunities, limits, or
exceptions on liability.
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Each Party warrants that it is able to comply with the obligations of this Agreement
through commercial insurance.

9. Termination. This Agreement will continue in full force and effect until completion of
Services described herein unless terminated at an earlier date by either Party. Either Party may
terminate this Agreement by giving no less than 30-days written notice of the intent to terminate
to the other Party at any time and for any reason. In the event of termination, Organization will
pay the Roseville Fire Department for all services actually, timely, and faithfully rendered up to
receipt of the notice of termination and thereafter until the date of termination.

10. Minnesota Government Data Practices Act. All data created, collected, received,
stored, used, maintained, or disseminated pursuant to this Agreement is subject to the requirements
of Minnesota Statutes Chapter 13.

11. Equal Opportunity Employment. Each respective Party agrees that it will not
discriminate against any employee or applicant for employment because of race, color, national
origin, religion, sex, disability, familial status, age, ancestry, creed, public assistance status, marital
status, or sexual or affectional orientation, and will take affirmative steps to ensure that all
applicants are employed and employees are treated during employment without regard to, race,
color, national origin, religion, sex, disability, familial status, age, ancestry, creed, public
assistance status, marital status, or sexual or affectional orientation.

The provision shall include, but not be limited to the following: employment, promotion,
demotion, transfer, recruitment, advertising, layoff, termination, rates of pay or other forms of
compensation, and selection for training, including apprenticeship.

13.  City Authority Over Assigned Officers. The City at all times will be considered
an independent contractor for all purposes under this Agreement. The City retains the sole right
and authority to recruit, hire, promote, discipline, demote, discharge, determine rates of pay for,
establish the terms and conditions of employment of, and/or to direct and control the manner in
which its employees and officers discharge their professional and work duties. The City retains
the sole right and authority to decide and direct which employees it will assign, at what times,
under this Agreement. The City will be solely responsible for all employee wages, timesheets,
payroll deductions, federal and state taxes, unemployment compensation contributions, social
security taxes, workers compensation and benefits of its employees. It is understood that
Organization will not provide and will not be responsible for workers’ compensation insurance for
any employee of the City.

14. Entire Agreement. It is understood and agreed that this entire Agreement supersedes
all oral agreements and negotiations between the parties relating to the subject matters hereof.

15. Requirement of Writing. Any alternations, amendments, deletions, or waivers of the
provisions of this Agreement shall be valid only when made in writing and signed by the Parties.

16. Amendment of Agreement. This Agreement may be amended by further mutual
written agreement of the Parties.
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17. Counterparts. The Parties may sign this Agreement in counterparts, each of which
constitutes an original, but all of which together constitute one instrument.

18. Electronic Signatures. The parties agree that the electronic signature of a Party to this
Agreement shall be as valid as an original signature of such Party and shall be effective to bind
such Party to this Agreement. The parties further agree that any document (including this
Agreement and any attachments or exhibits to this Agreement) containing, or to which there is
affixed, an electronic signature shall be deemed (i) to be “written” or “in writing,” (ii) to have been
signed and (iii) to constitute a record established and maintained in the ordinary course of business
and an original written record when printed from electronic files. For purposes hereof, “electronic
signature” also means a manually signed original signature that is then transmitted by any
electronic means, including without limitation a faxed version of an original signature or an
electronically scanned and transmitted version (e.g., via PDF) of an original signature. Any Party’s
failure to produce the original signature of any electronically transmitted signature shall not affect
the enforceability of this Agreement.

IN WITNESS WHERE OF, the parties have executed this Agreement, effective the day and
year first written above.

ORGANIZATION CITY OF ROSEVILLE, MINNESOTA

By: By:
David Brosnahan, Fire Chief

Its:

Date:
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REBSEVHHE

REQUEST FOR COUNCIL ACTION

Date: 7/7/2025
Item No.: 10.i.

Department Approval City Manager Approval

P f i

Item Description: Adopt Ramsey County Hazard Mitigation Plan

Background

The 2025 Ramsey County Hazard Mitigation Plan (HMP) is a multi-jurisdictional initiative
aimed at reducing the long-term risks associated with natural, technological, and human-
caused hazards. This plan provides a strategic framework to enhance community
resilience, minimize economic losses, and protect human life and property. Developed in
collaboration with local jurisdictions and stakeholders, the HMP aligns with federal and
state mitigation planning requirements.

A comprehensive risk assessment was conducted to identify and rank hazards based on
threat level, vulnerability, and potential consequences.

The plan establishes four primary goals: 1. Mitigate impacts to life, property, the economy,
and the environment from natural, technological, and human-caused hazards. 2.
Strengthen local capacity and resources to create resilience against these hazards. 3.
Enhance the resilience of critical infrastructure and community systems to withstand
disruptions. 4. Increase public awareness and engagement through education and
outreach.

The 2025 Ramsey County Hazard Mitigation Plan is a proactive roadmap designed to
safeguard communities against future disasters. By fostering collaboration, securing
resources, and enhancing resilience at all levels, Ramsey County is committed to building a
safer and more prepared future for its residents.

The adoption of the plan by Roseville allows access to mitigation monies should a major
disaster occur or grants become available. All Ramsey County municipalities are in the
process of adopting or have already adopted this plan.

Policy Objectives

The adoption of the HMP allows for the City of Roseville to have a roadmap as it pertains to
preparedness and response to significant emergencies. Upfront and proactive
preparedness allows for a more resilient and safe community for residents, businesses,
and visitors.

Equity Impact Summary

Page 1 of 2

Page 165 of 385



Ramsey County is Minnesota's second-most populous county, with a population exceeding

550,000 residents. It has a diverse economy, dense urban development, and a variety of
natural features, including lakes, rivers, and parks. The county faces climate change risks,
with increasing temperatures, heavier precipitation, and more frequent extreme weather
events.This plan is aimed at addressing the needs and safety of all Ramsey County
residents, visitors, and business owners.

This HMP has some degree of involvement in all of our strategic planning initiatives, from
infrastructure, to safety, to supporting business. Significant emergencies have no agenda
and can negatively impact any and all areas of our community. The adoption of this plan
allows us to increase awareness and preparedness for emergencies. In addition, it allows
us to be eligible for monies and reimbursements should we experience an emergency
outlined and addressed within this plan.

Budget Implications
There are no budget impacts for the acceptance of this plan.

Staff Recommendations
Staff recommends the Council approve the Ramsey County Hazard Mitigation Plan.

Requested Council Action
Motion to approve the Ramsey County Hazard Mitigation Plan.

prepared by: David Brosnahan, Fire Chief

Attachments: 1. 2025 Ramsey County MJHMP_Final_Combined (approved pending adoption)
2. 2025-07-07 Roseville HMP
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Executive Summary

Introduction

The 2025 Ramsey County, MN Hazard Mitigation Plan (HMP) is a multi-jurisdictional initiative aimed at
reducing the long-term risks associated with natural, technological, and human-caused hazards. This
plan provides a strategic framework to enhance community resilience, minimize economic losses, and
protect human life and property. Developed in collaboration with local jurisdictions and stakeholders,
the HMP aligns with federal and state mitigation planning requirements.

Goals and Objectives
The plan establishes four primary goals:

1. Mitigate impacts to life, property, the economy, and the environment from natural,
technological, and human-caused hazards.

2. Strengthen local capacity and resources to create resilience against these hazards.

3. Enhance the resilience of critical infrastructure and community systems to withstand
disruptions.

4. Increase public awareness and engagement through education and outreach.

Planning Process
The plan was developed with extensive community participation, including:

e Collaboration between Ramsey County, all 16 municipalities and one township.

e Formation of a Local Planning Team (LPT) comprised of emergency management officials, city
administrators, fire chiefs, and law enforcement personnel.

e Public engagement via surveys and stakeholder outreach to ensure inclusivity, particularly for
vulnerable and traditionally underserved populations.

e Regular virtual planning meetings and assessments of past mitigation actions.

Community Profile

Ramsey County is Minnesota's second-most populous county, with a population exceeding 550,000
residents. It has a diverse economy, dense urban development, and a variety of natural features,
including lakes, rivers, and parks. The county faces climate change risks, with increasing temperatures,
heavier precipitation, and more frequent extreme weather events.

Risk Assessment

A comprehensive risk assessment was conducted to identify and rank hazards based on threat level,
vulnerability, and potential consequences. The key hazards identified include:

e High-Risk Hazards:

= Tornadoes and windstorms
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= Summer weather hazards (e.g., extreme heat, severe storms)
=  Winter weather hazards (e.g., blizzards, ice storms)
Medium-Risk Hazards:

*  Flooding

= Drought

= Hazardous materials incidents

= Infrastructure failure

= Human-caused hazards (e.g., cyberattacks, terrorism)
Low-Risk Hazards:

= Geologic hazards (e.g., landslides, sinkholes)

=  Dam/levee failure

The risk assessment also incorporated social vulnerability factors, highlighting the increased risks faced
by low-income populations, non-English speakers, elderly individuals, and people with disabilities.

Mitigation Strategy

The 2025 mitigation strategy builds on actions from the 2019 plan, with updates to reflect emerging
risks. Key actions include:

Strengthening infrastructure resilience through flood mitigation projects, power grid
improvements, and stormwater management upgrades.

Expanding emergency preparedness programs for vulnerable populations.
Enhancing public alert systems and risk communication strategies.
Integrating hazard mitigation into urban planning and land-use policies.

Securing funding for resilience projects through federal, state, and local sources.

Each jurisdiction has committed to at least one new or ongoing mitigation action to address their
specific risks.

Plan Implementation & Maintenance

The plan outlines an implementation framework with:

Annual monitoring and evaluation of progress.

Integration with local planning mechanisms, including zoning laws and emergency response
plans.

Continued public involvement through updates, community forums, and educational campaigns.
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Conclusion

The 2025 Ramsey County Hazard Mitigation Plan is a proactive roadmap designed to safeguard
communities against future disasters. By fostering collaboration, securing resources, and enhancing
resilience at all levels, Ramsey County is committed to building a safer and more prepared future for its
residents.
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1. Introduction and Planning Process

1.1 Introduction

Hazard mitigation is defined as any action taken before, during, or after a disaster to permanently
eliminate or reduce the long-term risk to human life and property. Hazard mitigation is crucial to a
comprehensive emergency management program, working alongside preparedness, response and
recovery efforts. This plan will help participating jurisdictions lower their risk to natural hazards and
enhance their resilience by identifying local policies and actions to reduce losses.

The 2025 Ramsey County Hazard Mitigation Plan (HMP) update provides a framework to enhance the
general well-being, safety and resilience of residents and communities across Ramsey County. This plan
considers the impact of natural hazards across the planning area, reviews current levels of capability
relevant to hazard mitigation, and identifies a comprehensive hazard mitigation strategy to buy down
levels of risk.

1.2 Plan Goals and Objectives

The planning process included a review and update of the prior mitigation goals and objectives as a basis
for the planning process and selection of appropriate mitigation actions addressing all hazards of
concern. Upon consideration, participating jurisdictions identified the follow goals for the plan update:

Goal 1. Mitigate impacts to life, property, the economy and the environment from natural, technological
and human-caused hazards.

Goal 2. Build and support local capacity to create resiliency from natural, technological and human-
caused hazards.

Goal 3. Build resilience for critical infrastructure and systems against impacts of natural, technological
and human-caused hazards.

Goal 4. Increase education, outreach and awareness to the whole community to build resiliency.

1.3 Plan Organization
The Ramsey County HMP update is organized as follows:

Section 1. Introduction and Planning Process. Overview of participants, planning process and
information regarding adoption of the HMP by Ramsey County and each participating jurisdiction.
Description of the HMP methodology and development process; Local Planning Team (LPT) and
stakeholder involvement efforts; and a description of how this HMP will be incorporated into existing
programs.

Section 2. Profile and Capability Assessment. Overview of Ramsey County, including: (1) physical
setting, (2) land use, (3) land use trends, (4) population and demographics, (5) general building stock and
(6) critical facilities and lifelines. A summary and description of the existing plans, programs and
regulatory mechanisms at all levels of government (federal, state, county, local) that support hazard
mitigation within the County.
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Section 3. Hazard Identification and Risk Assessment (HIRA). Documentation of the hazard
identification and hazard risk ranking process, hazard profiles, vulnerability assessment (estimates of the
impact of hazard events on life, safety, health, general building stock, critical facilities, the economy);
consequence assessment (consequences Ramsey County and its communities could reasonably expect
from an instance of the hazard including impacts on the public; responders; continuity of operations;
property, facilities, and infrastructure; environment; economy of the jurisdiction; and public confidence
in the jurisdiction’s governance); description of the status of local data; and planned steps to improve
local data to support mitigation planning.

Section 4. Mitigation Strategy. Information regarding the mitigation goals and objectives in response to
priority hazards of concern and the process by which Ramsey County and local mitigation strategies
have been developed or updated.

Section 5. Plan Maintenance Procedures. System established to continue to monitor, evaluate,
maintain, and update the HMP.

1.4 Planning Process
1.4.1 PARTICIPATING JURISDICTIONS

Table 1 shows all jurisdictions that were participants in the plan update.

Table 1. Participating Jurisdictions in the 2025 Update

Participating Jurisdictions

Arden Hills Falcon Heights Gem Lake
Lauderdale Little Canada Maplewood
Mounds View New Brighton North Oaks
North Saint Paul Roseville Saint Anthony
Saint Paul Shoreview Vadnais Heights
White Bear Lake White Bear Township Ramsey County

Each participating jurisdiction was asked to do the following:

e Actively participate in the planning process.

e Provide an update on the status of mitigation actions identified for that community in the 2019
plan.

e Provide an update on community capabilities.

e Identify at least one new or continuing hazard mitigation action in the updated 2025 hazard
mitigation strategy.

e Provide input throughout the process on plan elements.

e Support public participation in the process.

1.4.2 LOCAL PLANNING TEAM

To assist in the development of the plan update and provide guidance and community input on the
process, an LPT was convened to serve as community representatives in the process.
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Table 2. Local Planning Team

Artig-Swomley Gretchen Mayor Gem Lake

Assistant to the City
Bownik Jim Administrator Lauderdale
Brosnahan David Fire Chief Roseville
Butkowski Heather City Administrator Lauderdale
Christopherson Pat Town Administrator White Bear Township
Diaz lzzy Fire Chief St. Anthony

Director of Emergency
Management and Homeland

Freed Judd Security Ramsey County
Hamdorf Trevor Deputy Director of Public Safety | New Brighton
Hearden Chris Fire Chief Vadnais Heights
Lawrence Melissa Acting City Clerk Gem Lake
Linder Jim City Council Gem Lake
Linehan Jack City Administrator Falcon Heights
Lovas Mike EM Planning Coordinator St. Paul
Emergency Management
Mayer Bryan Coordinator Ramsey County
Mallinger Jason Fire Chief North St. Paul
Minwegen Jen Office Assistant — Fire Division New Brighton
Montain Matt Assistant Fire Chief Mounds View
Peltier Paul Public Works Lead White Bear Township
Peterson Greg Fire Chief White Bear Lake
Richter Mike Assistant Fire Chief Vadnais Heights
Assistant Fire Chief — Lake
Sather Matt Johanna Fire Arden Hills, North Oaks & Shoreview
Schroeder Ryan Assistant Fire Chief Maplewood
Emergency Management
Sieben Terry Coordinator St. Paul
Smiley Don Fire Chief Little Canada
Zender Ben Chief of Police Mounds View

1.4.3 PUBLIC AND STAKEHOLDER OUTREACH

Public engagement is a key component to the HMP’s success. Public outreach was accomplished both at
the beginning and the end of the process. An electronic survey regarding hazard mitigation was released
on June 24, 2024, utilizing the web-based Microsoft Forms survey tool. The survey was advertised by the
County and jurisdictions within. A full accounting of advertising for the public survey is included in the
Planning Process Appendix to this plan.

Efforts were made by Ramsey County and participating jurisdictions to focus on including traditionally
underserved populations (TUP) into the planning effort. Partnerships between the County, the
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communities, and TUPs were explored. Ramsey County is currently building in-roads with TUPs to

ensure that they can be a part of future planning processes. The plan was reviewed by a subject matter

expert in TUPs to identify ways in which the plan could be developed in a more inclusive manner,

resulting in substantive changes to the plan.

After completing the draft plan, it was opened for public review from December 9%, 2024, through

December 20%", 2024. The plan was posted for online access, and a comment tool was developed to
collect comments. Comments received were reviewed and integrated as appropriate.

Stakeholders are the individuals, agencies, and jurisdictions that have a vested interest in the
recommendations of the HMP, including all planning partners. The planning process prioritized

extensive representation from regional, county and local areas. Stakeholders were given a chance to
review the plan during the plan review process. Jurisdictional representatives for each participating
jurisdiction were also asked to serve as brokers to stakeholders within their own communities when

providing plan inputs.

Table 3. Stakeholders

Stakeholder

Anoka County Emergency Management

Plan review via direct email

Washington County Emergency Management

Plan review via direct email

Dakota County Emergency Management

Plan review via direct email

Hennepin County Emergency Management

Plan review via direct email

1.4.4 PLANNING MEETINGS

Three large-group LPT planning meetings were held to support the planning process. All meetings were

held virtually, via Microsoft Teams.

Meeting #1 focused on introducing the planning process to the LPT and discussing reporting for

community capabilities and progress on 2019 HMP mitigation actions.

Meeting #2 focused on the initial results of the HIRA process.

Meeting #3 focused on community hazard mitigation strategy development.

Additionally, a series of informal mitigation strategy update support meetings were held virtually with

communities upon request to discuss potential ideas for hazard mitigation actions. The following

jurisdictions held additional community-specific meetings:

e North St. Paul September 10, 2024
e Vadnais Heights September 10, 2024
e Falcon Heights September 12, 2024
e Ramsey County September 12, 2024

1.4.5 COMMUNITY CAPABILITIES
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Participating jurisdictions were provided the opportunity to identify community capabilities identified in
the previous plan; these capabilities were used as a baseline to identify areas upon which to build for
the hazard mitigation strategy. Communities reported on capabilities in the following target areas:

e Planning and Regulatory
e Administrative and Technical
e Financial
e Education and Outreach
The outcome of the capability assessment surveys is summarized in Section 2.

1.4.6 HAZARD IDENTIFICATION AND RISK ASSESSMENT

A risk assessment is a calculation of the threat, vulnerability, and consequence of hazards that impact
the participating jurisdictions in the planning area. While hazard mitigation lends itself to natural
hazards, Ramsey County included human-caused and technological hazards to develop a more holistic
understanding of risk. The following hazards were identified and assessed during the plan update
process:

e Dam/Levee Failure

e Drought

e Floods

e Geological Hazards (landslide, subsidence, and sinkholes)
e Hazardous Materials (Fixed Sites and In Transit)

e Summer Weather Hazards

e Tornado and Windstorm

e  Winter Weather Hazards

e Human-Caused Hazards

e Infrastructure Failure

Following an initial evaluation of hazard risk, the LPT discussed the results during the second planning
meeting and added comment and context to the final assessment. Further information on the risk
assessment process can be found in Section 3.

1.4.7 HAZARD MITIGATION STRATEGY

The hazard mitigation strategy was structured in two phases. Initially, communities were provided a list
of the hazard mitigation actions from the 2019 HMP. Communities were asked to assess their progress,
employing a four-option status indicator to report updates:

e Not started

e |n progress
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e Completed
e Cancelled

Communities were also asked to provide background information on each action where applicable,
identifying:

e If an action was completed, when was it completed? Has the community seen any benefits from
the project?

e [f an action has not been started, why not?

e Ifanactionis in progress, how much progress has been made? When is the project slated for
completion?

e |[fan action is deleted, why?

This evaluation process enabled communities to establish a foundation of ongoing initiatives for the
revised hazard mitigation strategy. After completing the HIRA, the LPT focus shifted to developing new
hazard mitigation actions to enhance the 2025 strategy. Communities received instructions on creating
these new actions, and what supporting information would be necessary for each action included in the
plan. Customized planning support meetings were available for communities that requested additional
engagement in developing mitigation strategies. These efforts are reflected in Section 4.

1.4.8 PLAN IMPLEMENTATION AND MAINTENANCE

The LPT developed a plan for HMP implementation and maintenance, including annual review and
evaluation, integration with other planning mechanisms and continued public involvement. This
information can be found in Section 5.
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2. Community Profile and Capabilities

2.1 Introduction

Established in 1849, Ramsey County is the second-most populous county in the state and the smallest by
land area in Minnesota, covering approximately 170 square miles. Its dense urban core gives it a vibrant
economy and diverse population, estimated at 536,075 in 2023.

The county encompasses several cities, including Arden Hills, Blaine, Falcon Heights, Gem Lake,
Lauderdale, Little Canada, Maplewood, Mounds View, New Brighton, North Oaks, North Saint Paul,
Roseville, St. Anthony, Saint Paul, Shoreview, Spring Lake Park, Vadnais Heights, and White Bear Lake.
White Bear Township is the only township in Ramsey County. Ramsey County’s economy is diverse, with
a mix of public sector, healthcare, education, and service industries forming the backbone. Major
employers include state government, major healthcare systems, and higher education institutions.
Unemployment rates in the county have remained relatively low in recent years, though like many
urban areas, some neighborhoods experience higher rates due to economic disparities.

2.2 Geography and Topography

Ramsey County is anchored by its largest city and the state capital, Saint Paul, which forms part of the
Twin Cities along with neighboring Minneapolis. The Mississippi River runs along the western boundary
of the county, significantly shaping its topography and land use. Despite its urban nature, Ramsey
County boasts an extensive park system, with over 6,500 acres of parkland, including lakes, trails, and
natural reserves. It is bordered by four counties: Hennepin to the west, Dakota to the south, Washington
to the east, and Anoka to the north.

Ramsey County, Minnesota, has a relatively flat to gently rolling topography, typical of much of the
Upper Midwest. Key features of the county's landscape include:

¢ Low Elevation: The county sits at an average elevation of around 700-1,000 feet above sea level.
The terrain is generally flat to gently undulating, with no significant mountain ranges or
dramatic elevation changes.

¢ Lakes and Waterways: Ramsey County is home to several lakes, wetlands, and rivers. The
Mississippi River forms part of the county's western boundary and is a major geographical
feature. Other notable bodies of water include Lake Phalen, Lake Como, and White Bear Lake
(partly located in Ramsey County). These water features are integrated into the local landscape,
providing natural beauty and recreation.

¢ Glacial Influence: The topography of Ramsey County, like much of Minnesota, was shaped by
glacial activity during the last ice age. The landscape includes remnants of glacial drift and
moraine, resulting in the formation of lakes, wetlands, and gently rolling hills.

¢ Urban Development: As the county is heavily urbanized, particularly in Saint Paul and
surrounding areas, much of the natural topography has been altered by development. Parks,
green spaces, and lakes offer glimpses of the region’s natural terrain.
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2.2.1 GEOGRAPHY

Ramsey County is largely characterized by gently rolling terrain typical of the central lowland region,
with areas of flat plains and gradual elevation changes.

e Elevation: The elevation in Ramsey County ranges from around 690 feet above sea level near
the Mississippi River to approximately 1,100 feet in some of the county’s highest points.

e Highest Point: The highest natural point in Ramsey County is located near Indian Mounds Park
in Saint Paul, offering scenic views of the Mississippi River Valley.

e River Valleys: The Mississippi River Valley provides some of the most dramatic changes in
elevation in the county. Bluffs and steep slopes are found along the riverbanks, particularly in
the western portion of the county.

2.2.2 HYDROLOGY

Despite being an urban county, Ramsey County has numerous water features that play an important
role in its geography and landscape, with approximately 10% of the county’s total area being surface
water.

e Groundwater: Groundwater is the water found beneath the earth's surface, stored in and
moving through small spaces within soil, rocks, and geologic formations. In Ramsey County, a
section of a large geologic basin, made up of several aquifer units, lies underground and supplies
much of the water used for daily needs. Wells are used to extract groundwater from these
aquifers, which is then utilized for drinking, heating and cooling, irrigation, manufacturing, and
other purposes. Groundwater quality is influenced by its natural properties and any
contaminants introduced into the aquifers, either naturally or through human activity.
Approximately 15-20% of Ramsey County residents rely exclusively on groundwater for their
drinking water.

e Rivers:

o The Mississippi River forms part of the western boundary and is the most significant
water feature. Historically, it has been a key transportation route and continues to play
a major role in commerce and recreation.

o The Minnesota River joins the Mississippi just south of Ramsey County.
e Lakes: There are over 80 lakes in Ramsey County. Prominent lakes include:

o Lake Phalen: One of the largest lakes in the county and a popular recreational
destination.

o Como Lake: Located in Saint Paul’'s Como Park, this is an urban lake with surrounding
parkland.

o White Bear Lake: Part of this large lake lies within Ramsey County, although most of it is
in neighboring Washington County. It is a recreational hub and supports suburban
communities.
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e Wetlands: The county has numerous wetlands that contribute to its diverse ecology, including
areas near Battle Creek Regional Park and Rice Creek. Wetland areas are critical for stormwater
management, wildlife habitats, and maintaining biodiversity in this urban landscape.

o Watershed Districts: There are five watershed districts and three water management
organizations within the county. The five districts are Capitol Region Watershed District, Lower
Minnesota River Watershed District, Ramsey-Washington Metro Watershed District, Rice Creek
Watershed District, and Valley Branch Watershed District. The water management organizations
are Lower Mississippi River Water Management Organization, Mississippi Water Management
Organization, and Vadnais Lake Area Water Management Organization.

2.2.3 GEOLOGY

Ramsey County has a diverse geological history shaped by both glacial and ancient marine processes.
The landscape was heavily influenced by the Wisconsin Glaciation, which left behind glacial deposits,
moraines, and outwash plains, forming the county's rolling terrain and contributing to the development
of the Mississippi River. Beneath the glacial sediments, the bedrock consists primarily of sedimentary
rocks like limestone, dolostone, and sandstone, deposited when the area was covered by shallow seas
around 500 million years ago. The Mississippi River has carved valleys into these rock layers, exposing
bluffs, while fertile soils from glacial deposits historically supported agriculture. Additionally, karst
features are present in some areas due to the soluble limestone bedrock, although these are less
common than in southeastern Minnesota.

2.3 Population and Demographics
Demographic Overview

Ramsey County is home to a diverse population that reflects a rich tapestry of racial, ethnic, and cultural
groups. Understanding the demographic makeup of the county is critical to ensuring that hazard
mitigation efforts are equitable and address the needs of all community members.

Population Composition

As of the most recent U.S. Census, Ramsey County has a population of 552,352 residents. Figure 1 shows
Ramsey population density by U.S. Census block.
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Figure 1. Ramsey County Population by Census Block
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The racial and ethnic composition of the county is as follows:

e White: 59.6%

e Black or African American: 12.9%

e Hispanic or Latino:

e Asian: 15.6%

8.2%
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e Native American or Alaska Native: 0.8%
e Other:2.9%

Minnesota is a designated refugee settlement area, and the county's diverse population includes
significant immigrant communities. In 2018, the largest groups of foreign-born Minnesotans were born
in Mexico (about 64,500); Somalia (33,500); India (30,200); Laos, including Hmong (24,400); Vietnam
(18,600); China, excluding Hong Kong and Taiwan (18,600); Ethiopia (21,900); and Thailand, including
Hmong (18,500). These estimates do not include U.S.-born children of these immigrants. They also likely
underestimate the size of our immigrant populations because trust and language issues reduce response
rates to Census surveys. Fifty-one percent of Minnesota's foreign-born population are naturalized U.S.
citizens.

Age Distribution

The age distribution in Ramsey County reflects both a growing youth population and an aging
community, with a median age of 36.4, slightly younger than the state median age of 39.1:

e 17 years and younger: 23.1%
e 18-24 years: 9.6%

e 25-34years: 16.2%

e 35-44vyears: 13.1%

e 45-54 years: 10.9%

e 55-64vyears: 11.9%

e 65 yearsand older: 15.1%

Understanding the composition, geographical distribution, and capability considerations of these diverse
populations is essential, as these groups traditionally have heightened vulnerabilities before, during and
after hazard events, particularly young children, the elderly, people with disabilities and serious health
conditions, people who are socially isolated, and households with limited English proficiencies.

2.4 Social Vulnerability

The Social Vulnerability Index (SVI) is a critical tool used to assess the resilience of communities in the
face of hazards. The SVI measures various factors that influence a community’s ability to prepare for,
respond to, and recover from disasters. In Ramsey County, these factors are essential for identifying
populations that may be disproportionately affected by natural and human-made hazards.

According to the latest SVI data, Ramsey County has an overall SVI score of 0.9419 (from a range of 0 to
1), indicating that the county’s vulnerability level is high compared to other counties across the country.
Higher SVI scores reflect greater social vulnerability, which can increase the risks associated with hazard
events.

Disparities that persist in society, including social, economic, and health inequities, and which have
impacted the historically disadvantages and underserved populations throughout the County, can be
exacerbated by the impacts of extreme weather events. Periods of extreme heat, winter storms or
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floods can cause increases in utilities and other expenses that are not easily absorbed by low-income
families. Additionally, low-income communities and communities of color are the most vulnerable to a
rapidly changing climate.

2.4.1 SOCIOECONOMIC STATUS

Socioeconomic status affects hazard vulnerability because lower-income populations often have limited
access to resources, such as safe housing, insurance, and emergency services, making them less resilient
to disasters. Additionally, they may face greater challenges in recovery, prolonging the impacts of
hazards.

e The percentage of residents living below the poverty line in Ramsey County is 12.9 %.

e Unemployment rates stand at 4.6%, with certain areas of the county experiencing even higher
levels of joblessness.

e Household income in more vulnerable areas of the county is significantly lower than the
countywide average, with 20.5% of countywide households reporting incomes of $35,000 or
less.

e Housing cost-burdened occupied units (30%+ of income spent on housing costs) equal
approximately 26.4% of the available housing stock.

e Data shows that educational attainment also plays a role, with 8.8% of residents over age 25
lacking a high school diploma.

e Inthe metro area, 4 of every 5 Areas of Concentrated Poverty are also census tracts where at
least half of residents are people of color.

Areas with lower income, more poverty and unemployment, and fewer adults with high school diplomas
have a higher vulnerability score. Areas of moderate to high vulnerability are found along and north of I-
94, Saint Paul’s East and West Sides, and in areas in Roseville and Mounds View.

2.4.2 HOUSEHOLD COMPOSITION AND DISABILITY
The U.S. Census defines four major categories of disabilities:

e Sensory disabilities include blindness, deafness, or severe vision or hearing impairment.

e Physical disabilities are long-lasting conditions that substantially limit one or more basic physical
activities, such as walking, climbing stairs, reaching, lifting, or carrying things.

e Self-care disabilities are conditions lasting six or more months that make it a challenge to dress,
bathe, or move around inside the home.

e Go-outside-the-home disabilities are conditions lasting six or more months that make it difficult
for people to shop or to visit a doctor’s office by themselves.

Household composition and disability affect hazard vulnerability as families with young children, elderly
members, or individuals with disabilities may face greater difficulties in evacuating, accessing emergency
information, and receiving appropriate care during disasters. These groups often require additional
support and tailored resources to ensure safety and resilience.
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e Vulnerability is also shaped by the composition of households in the county. Individuals under
the age of 18 make up 23.1% of the population, while individuals over the age of 65 represent
15.1%.

e Additionally, 12.0% of individuals in Ramsey County report having a disability, which can affect
the ability to prepare for, respond to and recover from disasters.

e Single-parent households account for 5.7% of all households in Ramsey County, a group that
may face heightened vulnerability due to resource constraints.

Areas with more elderly, youth, people with disabilities and single parent households with young
children have a higher vulnerability score. Areas of moderate to high vulnerability are found along &
north of I-94, Saint Paul’s East and West Sides, and in areas in Mounds View, New Brighton, Maplewood,
White Bear Lake, Roseville and Little Canada.

2.4.3 MINORITY STATUS AND LANGUAGE

Minority status and language barriers increase hazard vulnerability as marginalized communities may
face systemic discrimination, limited access to resources, and reduced trust in authorities. Language
barriers can hinder the ability to receive critical emergency information and access services. Limited
English proficiency can put individuals at higher risk because they might not be aware of or fully
understand evacuation orders and other warnings, instructions on how to access critical City services, or
other communication from first responders. This barrier exacerbates efforts for preparedness, increases
their risks during disasters, and prolongs the recovery process.

e Ramsey County is home to a diverse population, with 40.4% of residents identifying as a racial or
ethnic minority. These groups often face barriers to accessing resources and services during
emergencies.

e Language proficiency is a significant factor in vulnerability. Ramsey County has a significant
portion of the population with limited English proficiency. 23.5% of residents speak a language
other than English at home, with the most common languages being Asian and Pacific Island
languages (10.6%) and Spanish (5.3%). This may indicate potential communication challenges in
the event of an emergency.

Areas with more minorities and people age 5+ who speak English "less than well" have a higher
vulnerability score. Areas of moderate to high vulnerability are shown in areas along and north of 1-94,
Saint Paul’s East and West sides, and in areas in Mounds View, Saint Anthony, Maplewood, Lauderdale,
Falcon Heights, and Little Canada.

2.4.4 HOUSING AND TRANSPORTATION

Housing and transportation affect hazard vulnerability because individuals in substandard housing or
densely populated areas are more likely to experience severe damage during disasters. Access to
affordable housing can be a challenge and disasters that result in property damage can further constrain
the housing market. For some low income or diverse populations, they may have only been able to
purchase homes in areas with increased hazard risk exposure as they have limited income or have
experienced issues with housing access due to historic discriminatory practices.
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Limited access to reliable transportation can hinder evacuation efforts and reduce the ability to access
emergency services or resources. The evacuation of people with disabilities and access and functional
needs poses additional requirements. Many people who are otherwise self-sufficient may have special
circumstances due to short-term issues such as physical or mental health issues, or have temporary
resource shortages (e.g., fuel, transportation).

e Housing instability is a concern in Ramsey County, with 41.0% of residents living in renter-
occupied units. Renters may have fewer resources to recover from hazard events and are often
more vulnerable to displacement.

e Interms of transportation, 9.7% of households do not have access to a vehicle, making
evacuation and accessing services more difficult in an emergency.

e The percentage of residents living in housing units with more than one occupant per room
(overcrowded conditions) is 4.0%, which may increase the spread of illness and reduce
resilience.

e The percentage of residents living in housing built in 1939 or earlier is 27.5%, increasing the
likelihood of damage during hazard events.

Areas with more multi-unit housing, mobile homes, crowded homes, homes with no vehicle access, and
institutionalized group quarters have a higher vulnerability score. Areas of moderate to high
vulnerability are found along and north of 1-94, Saint Paul’s East and West sides, and in areas in Mounds
View, New Brighton, Saint Anthony, Maplewood, North Saint Paul, Lauderdale, Falcon Heights, Blaine,
White Bear Lake, Roseville, Vadnais Heights and Little Canada.

2.4.5 SPATIAL DISTRIBUTION OF VULNERABILITY

Centers for Disease Control (CDC)/Agency for Toxic Substances and Disease Registry (ATSDR) SVI data
shows that social vulnerability is not evenly distributed across Ramsey County. Certain areas have
notably higher SVI scores. These areas are more likely to experience compounded challenges during
disasters due to the concentration of vulnerable populations and limited resources.

An interactive, visual, spatial distribution by census tract of Ramsey County’s SVI by each of the four key
themes can be viewed at
https://www.arcgis.com/apps/MapSeries/index.html?appid=2bd18bc999dd452db6c680ebab97f916.

2.4.6 HEALTH DISPARITIES

Health disparities play a significant role in shaping a community's vulnerability to hazards, as underlying
health conditions and unequal access to healthcare can hinder the ability to prepare for, respond to, and
recover from disasters. In Ramsey County, understanding these disparities is critical to ensuring that
mitigation strategies address the unique needs of all residents.

2.4.6.1 Chronic Health Conditions

Chronic health issues such as asthma, diabetes, heart disease, and respiratory conditions can exacerbate
the impacts of disasters, especially for populations with limited access to healthcare. Pre-existing and
underlying health conditions can elevate a heat event to a life-threatening situation. Those with less
disposable income are affected disproportionately due to the inability to provide safe shelter, air
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conditioning, medical care, and quality foods, and are also least able to obtain information related to
extreme event risks and adaptation strategies.

In Ramsey County:

e The hospitalization rate for asthma among residents is 7.7 per 10,000, but among youth ages 5
to 19, the asthma hospitalization rate is much higher at 15.4 per 10,000. Asthma hospitalization
rates for children living in the Twin Cities metropolitan area are 67% higher than for children
living in Greater Minnesota.

e In 2016, the rate of death from diabetes in the county was 20.8 per 100,000. In a 2014 metro
survey, 13.9 percent of those from lower income households were diagnosed with diabetes,
compared to 5.4 percent of those from higher income households. That’s an 8.5 percentage
point gap between the two income groups. The same survey found that 15.8 percent of those
with only a high school education reported being told they had diabetes compared to 4.3
percent of those with bachelor’s degrees. That’s an 11.5 percentage point gap between the
groups.

e For 2012-2016, the five-year age adjusted rates for stroke deaths in Minnesota was 32.7 per
100,000 compared to a Ramsey rate of 39.6 per 100,000. During that same period, the five-year
age adjusted rates for heart disease deaths in Minnesota was 116.6 per 100,000 compared to a
Ramsey rate of 110. According to a 2014 survey in the Metro area, those with less education or
lower income have a much higher risk of coronary heart disease, strokes and heart attacks.
Among those with high school education, 12.1% report being diagnosed with heart disease
compared to 3.1% of those with a bachelor’s degree.

These chronic health conditions can increase the severity of harm experienced during events such as
poor air quality from wildfires, extreme heat, or power outages.

2.4.6.2 Healthcare Access and Insurance Coverage

Access to healthcare is a critical factor in resilience, as individuals without adequate healthcare are less
likely to receive the care they need during and after disasters. In Ramsey County:

e 5.1% of the population is uninsured.

e In Ramsey County in 2014, among adults 25 years or older that take prescription medications,
about 10 percent could not afford their prescriptions.

2.5 Economy

Overall, the county has a stable and diverse economy with public administration, education, healthcare,
and manufacturing as foundational pillars. According to the 2023 American Community Survey 1-Year
Estimate, the median household income in Ramsey County is $77,812, and the employment rate 67%,
with 63.6% working for private sector businesses. In comparison, the median household income for
Minnesota is $85,086.
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2.6 Community Services and Infrastructure

The following section offers an overview of community services and infrastructure in Ramsey County.
Community services include essential functions such as healthcare, public safety, and emergency
services. In terms of infrastructure, examples include the county's power utilities, water and sewer
systems, and its transportation network, which supports both public and private transit options.

2.6.1 HEALTH CARE PROVIDERS

Ramsey County has a robust healthcare system with a variety of providers, including major hospitals like
Regions Hospital, United Hospital, and M Health Fairview St. John’s Hospital. These facilities offer
services ranging from emergency care and surgery to mental health and specialized treatments. In
addition to large healthcare networks like HealthPartners and Allina Health, there are numerous clinics
providing primary and specialty care. The county also has an extensive network of long-term care
facilities, skilled nursing centers, and hospice services, supporting the elderly and those with chronic
health conditions or end-of-life care needs.

2.6.2 PUBLIC SAFETY

Ramsey County is served by a comprehensive network of public safety agencies, including police, fire,
and emergency medical services (EMS), to ensure the safety and well-being of its residents.

e Police Services: The primary law enforcement agency in the county is the Ramsey County
Sheriff's Office, which provides patrol, investigative services, and emergency response for
unincorporated areas and supports municipal police departments. Cities like Saint Paul and
Maplewood have their own police departments, with the Saint Paul Police Department being
the largest in the county, offering full-service law enforcement, including specialized units like
homicide, narcotics, and Special Weapons and Tactics (SWAT).

e Fire Services: Ramsey County’s fire protection is provided by municipal fire departments,
including the Saint Paul Fire Department, one of the largest and most comprehensive in the
region. These departments handle fire suppression, fire prevention, rescue operations, and
hazardous materials response. Many fire departments are integrated with EMS to provide rapid
emergency medical assistance.

e Emergency Medical Services: EMS in Ramsey County are primarily provided by agencies like
Allina Health EMS, Saint Paul Fire Department EMS, and other local first responders. These
services provide advanced life support (ALS) and basic life support (BLS) care in emergencies,
handling medical crises, accidents, and disasters.

2.6.3 UTILITIES

Ramsey County provides its residents with a comprehensive array of utility services, including water,
sewer, natural gas, and electricity, managed by various public and private entities.

2.6.3.1 Water and Sewer Services

Water services in Ramsey County are primarily managed by local municipalities. The City of Saint Paul
operates its own water utility, providing safe drinking water sourced from the Mississippi River and
treated at the Saint Paul Regional Water Services facility. The water system is regularly monitored to
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ensure compliance with federal and state safety standards. Similarly, wastewater treatment is handled
by the Metropolitan Council, which manages a regional sewer system that collects and treats sewage
from multiple municipalities in the area, including Saint Paul and surrounding suburbs.

2.6.3.2 Natural Gas

Natural gas services in Ramsey County are primarily provided by Xcel Energy, which supplies natural gas
to homes and businesses throughout the region. Xcel Energy is responsible for the maintenance and
operation of gas pipelines, ensuring reliable delivery and adherence to safety regulations. The company
also offers programs aimed at energy efficiency and conservation.

2.6.3.3 Electricity

Xcel Energy also provides a significant portion of the county with electricity. The company offers various
programs, including renewable energy options, rebates for energy-efficient appliances, and initiatives to
help customers reduce their energy usage. Other utility providers in the area include Dakota Electric
Association and the City of Saint Paul, which offers electricity services to some residents.

2.6.3.4 Transportation

Comprehensive transportation infrastructure that encompasses an extensive network of roads,
highways, and public transit systems, which are crucial for the mobility of residents and the efficiency of
local commerce. The county manages approximately 250 miles of roads. Major highways such as 1-94, |-
35W, and Highway 36 serve as key corridors for both local and regional traffic.

Public transit services in Ramsey County are provided by Metro Transit, which operates various bus
routes and light rail lines, including the upcoming Riverview Corridor streetcar line aimed at enhancing
connectivity between major areas like Downtown Saint Paul and the Mall of America. Additionally,
several Bus Rapid Transit (BRT) projects, such as the Rush Line and Gold Line, are planned to improve
access to surrounding communities.

Planned activities include expanding the capacity of major highways to accommodate growing traffic,
implementing the "All Abilities Transportation Network" to promote inclusivity in transportation, and
coordinating bike and pedestrian trails across the county. These initiatives align with the County's
strategic goal of developing a sustainable, efficient, and multimodal transportation system that meets
the needs of all residents.

2.7 Critical Facilities

Critical facilities are interspersed throughout Ramsey County. Figure 2 shows all fire stations, post
offices, schools, hospitals and airports in the county.
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Figure 2. Critical Facilities in Ramsey County
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2.8 Land Use and Ownership

Ramsey County features a mix of urban, suburban, and natural land use. The county is heavily urbanized,
particularly in Saint Paul, which occupies much of the county's land. Residential, commercial, and
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industrial zones dominate, with neighborhoods of single-family homes and high-density apartments,
along with business districts and manufacturing centers.

In terms of ownership, a significant portion of the land is privately owned, especially residential and
commercial properties. Public lands, managed by county and city authorities, include parks, government
buildings, and protected areas. The county has been actively balancing development with conservation
efforts, particularly in managing urban sprawl and preserving green spaces. There are approximately
229,000 housing units, with close to 60% as owner-occupied. Almost 90% of the housing units were built
prior to 2000.

2.9 Climate Change and Trends

Climate trends in Ramsey County, Minnesota, are reflective of broader regional patterns in the Upper
Midwest, which has been experiencing noticeable shifts due to climate change. Key trends, as reported
by the University of Minnesota’s Climate Adaptation Partnership and the Minnesota Department of
Natural Resources include:

e Rising Temperatures: Over the past few decades, Ramsey County has experienced a steady
increase in average annual temperatures. Warmer winters, with fewer extreme cold days, are a
prominent feature, though summers are also seeing more frequent heat waves. Ramsey County
has already observed an average annual temperature increase of 3.5 degrees F, with much of
this warming occurring during the coldest months of the year.

e Increased Precipitation: There has been a rise in annual precipitation, with heavier rainfall
events becoming more common. This trend is contributing to localized flooding and increased
stormwater management challenges in urban areas like Saint Paul. The region has experienced
an increase in annual precipitation of 4.1 inches, while statewide an increase of 3.3 inches
annually has been observed. By the end of the century, winter and spring precipitation are
expected to increase by 30%, as projected by the University of Minnesota’s Climate Adaptation
Partnership.

e Seasonal Shifts: Winters are becoming shorter and less severe, while springs and autumns are
extending. Snowfall patterns are shifting, with less frequent but more intense snowstormes,
followed by quicker melts. It has been observed that winters in Minnesota are warming
dramatically, and spring weather is arriving up to two weeks earlier than in the early 1900s.
Climate change is expected to continue altering the timing of the seasons in the future. Winters
are predicted to become shorter, warmer, and wetter, with an increase in both spring and heavy
precipitation. Summers are likely to grow longer and hotter, beginning earlier and extending
later into the year. The last freeze of spring is projected to occur increasingly earlier, while the
first freeze of fall will likely be delayed, further lengthening the growing season.

e More Extreme Weather Events: The region, including Ramsey County, has seen more intense
storms, such as thunderstorms, tornadoes, and flash flooding events. This is consistent with a
broader trend toward more frequent and severe extreme weather across the Midwest. For
example, the term “mega-rain” is used to describe when at least six inches of rain fall over an
area of at least 1,000 square miles. Since 1973, Minnesota has experienced 16 mega-rains, 11 of
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those events have occurred since 2000, indicating a trend toward an increase in frequency and
intensity of heavy rainfall events.

2.10 Community Capabilities Assessment

Participating jurisdictions completed assessments of community capabilities, focusing on the following
capability areas:

e Planning and Regulatory

e Administrative and Technical
e Financial

e Education and Outreach

Assessment results were utilized by communities to identify both capability gaps and existing
capabilities that could be used to mitigate hazards. It is important to remember that the capabilities
assessment was not a test, and most communities had very valid reasons for having or not having
specific capabilities.

The following sections indicate specific capabilities in each community, as identified by that community.
2.10.1 PLANNING AND REGULATORY CAPABILITIES

Planning and regulatory capabilities include codes, ordinances, policies, laws, plans and programs that
guide growth and development. These capabilities can either support risk reduction or create areas that
are more vulnerable to disaster.

Table 4. Planning Capabilities in Ramsey County

Arden Hills o . . . . .

Falcon Heights . . o .

Gem Lake . o . .

Lauderdale o . . o

Little Canada . . o . o . . o
Maplewood . . . . . . . .
Mounds View o . . o . o o .

New Brighton . . o . . .

North Oaks o o . o o .
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North Saint Paul o
Roseville .
Saint Anthony .
Saint Paul o
Shoreview o
Vadnais Heights 3
White Bear Lake o
White Bear Township .
Ramsey County o

Table 5. Regulatory Capabilities in Ramsey County

Arden Hills o
Falcon Heights 3
Gem Lake o
Lauderdale o
Little Canada .
Maplewood 3
Mounds View o
New Brighton 3
North Oaks

North Saint Paul

Roseville

Saint Anthony
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Saint Paul D . . . o o . .
Shoreview o o . D . . o .
Vadnais Heights . o
White Bear Lake D . o . o
White Bear Township o o . . o .
Ramsey County . o

2.10.2 ADMINISTRATIVE AND TECHNICAL CAPABILITIES

Administrative and technical capabilities include staff, skills and tools. These capabilities can be used for
mitigation planning and to carry out specific mitigation actions. They also include the ability to access,
coordinate and implement these resources effectively.

Table 6. Administrative and Technical Capabilities in Ramsey County

Arden Hills . . . . . . . . . . .
Falcon Heights o o . . . . o o
Gem Lake . . . . . . .
Lauderdale D o . o . . o o o
Little Canada . . . o . o .
Map|ew00d . . . . . . . . . .
Mounds View . . ° . ° . ° . . ° . °
New Brighton . . . . . o . . o
North Oaks . . . . . . . . . . . .
North Saint Paul . . o . . o . . o . o
Roseville . . . . . . . . . .
Ramsey County | Multi-Jurisdiction Hazard Mitigation Plan 28

Page 195 of 385



Saint Anthony o o . . o o .
Saint Paul . . . . . . . . . . . .
Shoreview . . . . . . . . . . . .
Vadnais Heights 3 . . . o . . o
White Bear Lake o . o . . . .
White Bear Township D . . o o . o o . .
Ramsey County . . o . . o . . o

2.10.3 FINANCIAL CAPABILITIES

Financial capabilities include resources to fund mitigation actions.

Table 7. Financial Capabilities in Ramsey County

Arden Hills o o . . o . o
Falcon Heights . . . . . o
Gem Lake . . .
Lauderdale o . . o o
Little Canada . . o o . o
Maplewood o o o .
Mounds View . . o o o
New Brighton . . . . . o
North Oaks o . o . .
North Saint Paul . . . . . .
Roseville o . . . . o
Saint Anthony . . o
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Saint Paul . . ° . . .

Shoreview D . . . o o o
Vadnais Heights . o o
White Bear Lake o

White Bear Township o o . o .

Ramsey County

2.10.4 EDUCATION AND OUTREACH CAPABILITIES

Education and outreach capabilities include programs and methods that Ramsey County and its
communities can use to communicate about and encourage risk reduction.

Table 8. Education and Outreach Capabilities in Ramsey County

Arden Hills . . . . 0
Falcon Heights . o o o
Gem Lake . . o 0
Lauderdale . . .
Little Canada . . o o
Maplewood . . o o o o
Mounds View . . o . o o
New Brighton . . o o o o
North Oaks . . . . o
North Saint Paul . . . o o o
Roseville o . . o o .
Saint Anthony . . . o
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Saint Paul 3 . o o o o

Shoreview . . o . . o
Vadnais Heights o
White Bear Lake . . o .

White Bear Township

Ramsey County o o o

2.11 National Flood Insurance Program

The National Flood Insurance Program (NFIP) is a federal program that provides flood insurance to
property owners, renters and business located in communities with mapped floodplains that opt to
participate in the program. To participate in the NFIP, a community must:

e Adopt a floodplain ordinance that meets or exceeds minimum NFIP criteria, including
regulations on land use, development controls, and building codes within the floodplain, as
defined by the community’s Flood Insurance Rate Map (FIRM).

e Pass a resolution of intent to participate in the program.
e Comply with FEMA minimum standards for floodplain management.
e Enforce enacted regulations.

The following Ramsey County communities participate in the NFIP:
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City of Arden Hills

City of Blaine (Ramsey/Anoka County)

City of Falcon Heights

City of Gem Lake

City of Lauderdale

City of Little Canada
City of Maplewood
City of Mounds View
City of New Brighton

City of North Saint Paul

City of Roseville

City of Shoreview

City of Spring Lake Park (Ramsey/Anoka Counties)

City of St. Anthony (Ramsey/Hennepin Counties)

City of Saint Paul

City of Vadnais Heights

City of White Bear Lake (Ramsey/Washington Counties)

Township of White Bear

The City of North Oaks has a current effective map date of June 4, 2010, but is not a member of the

NFIP.

Table 9 shows the designated NFIP coordinator for each community, as well as applicable codes for
substantial improvement and substantial damage.

Table 9. NFIP Officials and Codes

Arden Hills Elena Senior City Code, Sections 1335.35, subdivisions 5 & 6
Fransen Planner
Community
Falcon Heights Hannah B. Develop. City Code, Section 113-505
Lynch
Planner/Coord.
Melissa . . . . -
Gem Lake Acting City Clerk City Code, Section 9, subdivision 9.9A
Lawrence
Heather City . .
Lauderdale Butkowski Administrator City Code, Section 10-16-8
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Little Canada Steve LI Zoning Code, Section 909.110E & F
Westerhaus Inspector
Maplewood llEeE] gses\;cc.alcc:)orrnnr::tmty City Code, Section 18-436
P Martin, AICP =ulely e
Director
. Brian Asst. Clty.Admm. / City Code, Chapter 154, Subsection 154.059C &
Mounds View Community
Beeman E(1)
Development
Asst. Dir. of
. Ben Community . .
New Brighton Gozola, AICP Assets & City Code, Section 10-110E &F
Development
Ken Community
North St. Paul Develop. City Code, Section 154.008, subsection 6(d)B(iv)
Roberts
Planner/Coord.
Roseville Ryan Environmental City Code 1021.11A5 & 6
Johnson Manager
Nick DIStr!CF
Tomczik Administrator
Shoreview City Code Article IV, Section 107.106(b)(4)c & d
. District
Tina Carstens Administrator
Steve City .
St. Anthony Grittman Planner City Code Chapter 156.
Water Resource
el oy Coordinator
St. Paul Nathan Bruhn s City Ordinances, Article IV, Section 72.41(b), (c), (e)
Building Inspector
AJ. Neis Fire Safety Manager
LELUET im Director, City Code Article IIl, Div. 16, Section 38.524(a)5 & 6
Heights Hauth Public Works y P ’
Environmental
White Bear Connie Spec./ .
Lake Taillon, P.E. Water Resources Municipal Code 1303.235, Subd.12d & e
Eng.
White Bear Mike Code e .
T Johnson Enforcement No building in the floodplain is allowed.
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3. Risk Assessment

3.1 Risk Assessment

A risk assessment is the process of measuring the potential loss of life, personal injury, and economic
and property damage resulting from identified hazards. It allows planning personnel to address and
reduce hazard impacts and emergency management personnel to establish early response priorities by
identifying potential hazards and vulnerable assets. Results of the risk assessment are used to inform
mitigation planning processes, including determining and prioritizing mitigation actions that reduce a
community’s risk to a specified hazard. Past, present, and future conditions must be evaluated to assess
risk most accurately for each jurisdiction. The Ramsey County risk assessment includes the following:

e Identification of hazards of concern that impact Ramsey County
e Methodology and tools used to conduct the risk assessment
e Hazard ranking

e Hazards of concern profiles and vulnerability assessment
3.2 Hazard Summary
3.2.1 IDENTIFICATION OF HAZARDS

Ramsey County considered a full range of natural hazards that could impact the planning area. Hazard
identification began with a review of the hazards assessed in the 2019 Ramsey County plan, the City of
Saint Paul Hazard Mitigation Plan, and the State of Minnesota Hazard Mitigation Plan. A total of eight
natural hazards and three human-caused hazards of concern were identified as significant hazards
affecting the entire planning area, to be addressed in this plan:

e Dam/Levee Failure

e Drought

e Floods

e Geologic Hazards

e Hazardous Materials

e Summer Weather Hazards
e Tornado and Windstorm

e  Winter Weather Hazards
e Human-Caused Hazards

e Infrastructure Failure

3.2.2 RAMSEY COUNTY DISASTER DECLARATIONS

Table 10 lists FEMA declarations in Ramsey County.
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Table 10. Disaster Declarations in Ramsey County

Declaration Type Date Year Incident Declaration Title Designated
Declared Type Area
DR-80-MN DR 1957-06-22 1957 Flood Floods Statewide
Ramsey
DR-188-MN DR 1965-04-11 1965 Flood Flooding (County)
Ramsey
DR-255-MN DR 1969-04-18 1969 Flood Flooding (County)
Ramsey
EM-3013-MN EM 1976-06-17 1976 Drought Drought (County)
FM-2018-MN FM 1976-09-08 1976 Fire Huntersville Statewide
FM-2023-MN FM 1976-09-11 1976 Fire Galvin Line Statewide
FM-2022-MN  FM 1976-09-11 1976 Fire Little Swan Statewide
FM-2021-MN FM 1976-09-11 1976 Fire Tate Statewide
FM-2020-MN FM 1976-09-11 1976 Fire Tamarack Statewide
FM-2019-MN FM 1976-09-11 1976 Fire Tower Statewide
FM-2024-MN FM 1976-10-01 1977 Fire McGregor Fire Statewide
Severe Storms,
Severe Flooding, Hail &
DR-560-MN DR 1978-07-08 1978 Storm Tornadoes Ramsey
Severe Severe Storms,
DR-797-MN DR 1987-08-06 1987 Storm Tornadoes & Flooding Ramsey
Severe Severe Storms,
DR-993-MN DR 1993-06-11 1993 Storm Tornadoes & Flooding Ramsey
Severe Flooding, High
DR-1175-MN DR 1997-04-08 1997 Flood Winds, Severe Storms Ramsey
Severe Storms,
Severe Tornadoes, High Winds,
DR-1187-MN DR 1997-08-25 1997 Storm Flooding Ramsey
Severe Storms, Straight
Line Winds, &
DR-1225-MN DR 1998-06-23 1998 Tornado Tornadoes Ramsey
Severe Severe Storms and
DR-1333-MN DR 2000-06-27 2000 Storm Flooding Ramsey
Severe Winter Storms,
DR-1370-MN DR 2001-05-16 2001 Flood Flooding, & Tornadoes Ramsey
Hurricane Katrina
EM-3242-MN EM 2005-09-13 2005 Hurricane  Evacuation Ramsey
EM-3310-MN EM 2010-03-19 2010 Flood Flooding Ramsey
DR-1900-MN DR 2010-04-19 2010 Flood Flooding Ramsey
DR-1982-MN DR 2011-05-10 2011 Flood Severe Storms and Ramsey
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Ramsey County Disaster Declarations

Flooding
Severe Storms, Straight-
Line Winds, Flooding,
DR-4182-MN DR 2014-07-21 2014 Flood Landslides, & Mudslides Ramsey
Severe Winter Storm,
Straight-Line Winds, &

DR-4442-MN DR 2019-06-12 2019 Flood Flooding Ramsey
EM-3453-MN EM 2020-03-13 2020 Biological Covid-19 Ramsey
DR-4531-MN DR 2020-04-07 2020 Biological  Covid-19 Pandemic Ramsey

Source: FEMA

3.3 Assessment Methodology

The LPT utilized a risk-based formula for assessing hazards in Ramsey County, where Risk = Threat x
Vulnerability x Consequence. Specific sections of the hazard assessment are tied to each of these
variables, giving a well-rounded and thorough examination of each hazard and its relation to Ramsey
County and its communities.

3.3.1 THREAT

Hazards were first assessed for the threat they pose to the county and communities. Elements of threat
were assessed in the following sections in each hazard chapter:

e Hazard Profile

e Location

e Extent

e History

e Probability

e Climate Change Impacts

3.3.2 VULNERABILITY

Ramsey County and its communities were also assessed for vulnerabilities to each disaster. The
following vulnerabilities were assessed in each hazard chapter:

e Vulnerability of People
e Vulnerability of Property
e Vulnerability of the Environment

e Vulnerability of County and Community Operations
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3.3.3 CONSEQUENCE

Finally, hazards were assessed for the consequences Ramsey County and its communities could
reasonably expect from an instance of the hazard. While a full scenario wasn’t used for each hazard,
general impacts were reasonable extrapolated for each hazard.

e Impact on the Public

e Impact on Responders

e Impact on Continuity of Operations

e Impact on Property, Facilities, and Infrastructure
e Impact on the Environment

e Impact on the Economy of the Jurisdiction

e Impact on Public Confidence in the Jurisdiction's Governance
3.4 Hazard Rankings

Each hazard was given a ranking based on three key elements of risk — threat, vulnerability and
consequence.

Table 11. Hazard Rankings

Hazard Threat Vulnerability Consequence Score Hazard Rank

Dam/Levee Rare—-1 Localized - 2 Limited — 2 5 Medium

Failure

Drought Occasional — | Extensive — 4 Limited — 2 8 Medium
2

Floods Frequent—3 | Localized —2 Critical - 3 8 Medium

Geologic Occasional — | Limited — 1 Negligible — 1 4 Low

Hazards 2

Hazardous Occasional = | Limited —1 Limited - 2 5 Medium

Materials 2

Summer Likely — 4 Widespread —3 | Limited —2 9 High

Weather

Hazards

Tornado and Frequent—3 | Widespread —3 | Catastrophic—4 10 High

Windstorm

Winter Weather | Likely —4 Widespread —3 | Limited —2 9 High

Hazards

Human-Caused | Rare—1 Limited — 1 Catastrophic—4 6 Medium

Hazards

Infrastructure Rare -1 Limited — 1 Catastrophic - 4 6 Medium

Failure
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3.5 Community Hazard Rankings

Table 12. Hazard Rankings shows hazard rankings by community.

Table 12. Hazard Rankings

B B 5 =

- - § : g

2 o @ = & £ 2 3 g

3 ) I g B 2 5 g 5

H 3 Z 8 g2 £ - g

H @ © (] 5 = = =
Jurisdiction = © 2 3 =3 3 = =
Arden Hills Medium Medium Medium Low Medium High High High Medium Medium
Falcon Heights Medium Medium Medium Low Medium High High High Medium Medium
Gem Lake Medium Medium Medium Low Medium High High High Medium Medium
Lauderdale Medium Medium Medium Low Medium High High High Medium Medium
Little Canada Medium Medium Medium Low Medium High High High Medium Medium
Maplewood Medium Medium Medium Low Medium High High High Medium Medium
Mounds View Medium Medium Medium Low Medium High High High Medium Medium
New Brighton Medium Medium Medium Low Medium High High High Medium Medium
North Oaks Medium Medium Medium Low Medium High High High Medium Medium
North Saint Paul Medium Medium Medium Low Medium High High High Medium Medium
Roseville Medium Medium Medium Low Medium High High High Medium Medium
Saint Anthony Medium Medium Medium Low Medium High High High Medium Medium
Saint Paul Medium Medium Medium Low Medium High High High Medium Medium
Shoreview Medium Medium Medium Low Medium High High High Medium Medium
Vadnais Heights Medium Medium Medium Low Medium High High High Medium Medium
White Bear Lake Medium Medium Medium Low Medium High High High Medium Medium
White Bear Township Medium Medium Medium Low Medium High High High Medium Medium
Ramsey County Medium Medium Medium Low Medium High High High Medium Medium
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3.6 Dam/Levee Failure
3.6.1 PROFILE

Dams are structures built across a river, stream, or other body of water designed to control and manage
water flow. Dams create reservoirs, which can supply water for domestic, agricultural, and industrial
use, manage water resources, and provide recreational opportunities. Levees are an embankment or
natural ridge constructed along the edges of a river or other body of water to prevent flooding of the
adjacent land. Levees serve to protect populated areas, agricultural lands, and infrastructure from
floodwaters. Failures of dams and levees can result in sudden and severe flooding. The causes of such
failures include natural hazards (earthquakes, flooding severe weather conditions), human-made threats
(terrorism, human error) or other key factors such as structural deficiencies or improper maintenance,
leading to compromise the integrity of the dam or levee. When a dam or levee fails, the rapid release of
water can inundate downstream areas, leading to loss of life, extensive property damage, and

environmental destruction. Populated areas, agricultural lands, and infrastructure located downstream
are particularly vulnerable to impacts. The cascading effects can also include disruption of utilities,

transportation networks, and other critical infrastructure. There are seven dams and no levees located
in Ramsey County.

3.6.2 LOCATION

Table 11 shows dams that are located within the Ramsey County geographical boundaries. There are
also three additional dams outside the county’s borders that have been identified as potential risks to
the county: Coon Rapids Dam in Anoka County and St. Anthony Falls Upper and Lower Lock and Dams in
Hennepin County.

Table 13. Dams Located in Ramsey County

Primary Year NID Dam Classification
Purpose Built Height Type

. . . Phalen .
Arllngt(')n City of Saint Creek Flood R.ISk 1989 15' Earth Significant
Detention Paul . Reduction
tributary
WD of
Ramsey- Flood Risk . .
Battle Creek A Battle Creek Reduction 1982 30 Earth High
Metro
WD of
Battle Creek Ramsey- Flood Risk . .
Middle Washington el Reduction 1983 16 LS iizh
Metro
WD of
Battle Creek Ramsey- Flood Risk . .
e T Battle Creek Reduction 1983 18 unk High
Metro
Hansen Park Clt.y of New Rl.ce Creek Recreation 7 Low
Brighton tributary
Keller Lake RWMWD Keller Creek Recreation 1938 12 Gravity Low
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Primary Year NID Classification
Purpose Built Height Type

Round Lake

Rice Creek
USFWS U Water Supply

Source: National Inventory of Dams, Minnesota DNR

3.6.3 EXTENT

1960 10'

Other,
Earth

In the U.S., a common practice among federal and state dam safety officials is to classify dams according
to the potential impact a dam failure or breach would have on upstream or downstream areas or
locations remote from the dam. Three classification levels are used: Low, Significant, and High. Table 14
explains these classifications.

Table 14. Dam Hazard Potential Classification System

Dam Hazard Potential Classification System

Classification | Summary Potential Economic,

Loss of Life Environmental,
and Lifeline
Losses

Low Hazard Dams assigned the Low Hazard potential None Low; generally
classification are those where failure or expected limited to owner
misoperation results in no probable loss of
human life and low economic and/or
environmental losses. Losses are principally
limited to the owner’s property.

Significant Dams assigned the Significant Hazard potential None Yes

Hazard classification are those dams where failure or Expected
misoperation results in no probable loss of
human life but can cause economic loss,
environmental damage, disruption of lifeline
facilities, or can impact other concerns.

Significant Hazard potential classification dams
are often located in predominantly rural or
agricultural areas but could be located in areas
with population and significant infrastructure.

High Hazard | Dams assigned the High Hazard potential Probable; Yes (but not
classification are those where failure or one or more | necessary for this
misoperation will probably cause loss of human expected classification)
life.

Source: National Inventory of Dams

Any owner of a dam with a hazard potential classification of High is required to develop an emergency
action plan (EAP). An EAP is a formal document that identifies potential emergency conditions at a dam
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and specifies preplanned actions to be followed to minimize potential property damage and loss of life.
Every EAP must be tailored to site-specific conditions but generally contains six basic elements:

e Notification flowchart

e Emergency detection, evaluation, and classification
e Roles and responsibilities

e Preparedness activities

e Inundation maps

e Appendices

Dam failure is the collapse or failure of an impoundment that causes significant downstream flooding.
The principal consequences of dam failure are injury, loss of life, and significant downstream property
damage. The energy of water stored behind even a small dam is capable of causing loss of life and
significant property damage to people living downstream. The collapse or structural failure of a dam
may be caused by severe storm, earthquake, improper maintenance, erosion, or acts of terrorism. A
failure in a dam upstream can cause additional strain and failure risk to dams further downstream. The
Battle Creek dams are the only dams located within Ramsey County that are classified as High and have
developed EAPs for review. The Coon Rapids Dam and the St. Anthony Falls Upper and Lower Locks and
Dams are classified as significant and have also written EAPs.

3.6.4 HISTORY

There have been no dam failures in Ramsey County in the past, though there have been several dam
failures within the State of Minnesota. Most reported failures have been in low hazard dams, with at
least one exception; the Thomson Dam in northeastern Minnesota overtopped in 2012 due to heavy
rains, causing significant damage to its hydroelectric station and contributing to flooding downstream.
There have been no known deaths, injuries, or property damage from dam or levee failures in the
county. The effects on life and property in the area could be significant if a dam were to fail because of
the nature of the built environment underneath it.

3.6.5 PROBABILITY

The probability of a specific dam failing in any given year is extremely low. Some common causes of dam
failures include overtopping, foundation defects, cracking, inadequate maintenance, or piping and
seepage. According to the Association of State Dam Safety Officials, the primary cause of reported dam
failures between 2010 — 2019 was overtopping, most often due to flooding events.

3.6.6 CLIMATE CHANGE IMPACTS

Climate change can significantly affect the risk and severity of dam and levee failures. The changes most
likely to impact Ramsey County are:

e Changes in seasonal patterns and increased precipitation intensity — more frequent and intense
rainfall events or earlier spring snowmelt can result in higher risk of flooding, putting additional
stress on dams and levees. According to the Minnesota Department of Natural Resources
Climate Change Information website, heavy rains are now more common in Minnesota and
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more intense than at any time on record. Climate projections indicate these big rains will
continue increasing into the future.

e Increased extreme weather events — more frequent and severe storms can cause a higher risk
for dam or levee overtopping.

e Temperature changes, including increased freeze-thaw cycles — this could impact the integrity of
dam and levee foundations.

e Increased demand on water resources — increased demand has the potential for more frequent
drawdowns of reservoirs and added stress on dam operations and structures.

3.6.7 VULNERABILITY ASSESSMENT
3.6.7.1 People

All individuals who live, work, and recreate in areas downstream of the dams are at risk if they are
unable to escape the inundation zone following a failure. Inadequate warning from public warning
systems, such as those provided through Everbridge, local radio stations, and other means can increase
the number of people at risk.

Rising water from a dam failure can cause the same type of impacts as riverine and/or flash flooding,
including injuries and fatalities from drowning, blunt force trauma, or exposure. If inundation is
expected, populations will likely need to be evacuated and may lose access temporarily or long-term to
housing, workplace, and other facilities. Not only can this have immediate physical impacts on people, it
can also have longer-term mental health impacts as people work through the process of having their
lives drastically altered.

3.6.7.2 Property

Inundation from dam failure can cause minor damage up to total loss of structures, utilities, and
roadways. In addition, inundation is likely to impact phone lines, potable water, cable, and electricity;
wastewater and recovery time for these lifelines may be extended. The one high hazard dam located in
Ramsey County, Battle Creek Dam, is situated within Battle Creek Regional Park. Battle Creek runs
through the central eastern metropolitan area of the county. It primarily flows through wooded parks
before emptying into Pigs Eye Lake and eventually discharging to the Mississippi River. Neighborhoods
and public spaces adjacent to the creek, particularly near Pigs Eye Lake could be inundated by a sudden
release of water if the Battle Creek Dam were to fail.

Based on available data and stakeholder input, there have been no significant developments or land use
changes since the last plan update that have increased or decreased the overall risk or exposure to this
hazard.

3.6.7.3 Environment

The natural environment is also at risk for impacts caused by dam failure. River habitats, and nearby
wetlands, meadows, and wooded areas may suffer from sedimentation and pollution caused by
hazardous materials (e.g., pesticides, fuel, sewage). Floodwaters may cause significant erosion and can
harm wildlife through drowning, disease, and disruption of habitat. A sudden release of water could
erode stream banks, damage wetlands, and disrupt the ecosystems and wildlife habitats of Battle Creek
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Park. A failure of Battle Creek Dam could also send sediment, debris, and pollutants into Pigs Eye Lake
and, eventually, into the Mississippi River, impacting water quality and aquatic life.

3.6.7.4 County and Community Operations

Of the dams located in Ramsey County, the Battle Creek dams (Battle Creek, Battle Creek Middle, and
Battle Creek Upper) are classified as High. These are located within the Battle Creek Regional Park which
should limit the impact to county and community operations if there is a failure.

3.6.8 CONSEQUENCE ASSESSMENT
Impact on the Public
e Loss of life and injury due to sudden flooding.
e Displacement of residents from inundated areas, leading to temporary or long-term evacuation.
e Contamination of water systems, leading to public health impacts.
e Disruption of daily life and access to essential services (e.g., healthcare, education).
Impact on Responders

e Increased risk and operational challenges to emergency responders due to rapid onset of
flooding and compromised access to affected areas, complicating rescue and relief efforts.

e Strain on emergency services, including search and rescue operations and medical response.
e Potential exposure to hazardous materials released during the flood.
Continuity of Operations
e Disruption of governmental and critical services (e.g., water treatment, power supply).
e Long-term impacts on the ability to resume normal operations.
Impact on Property, Facilities, and Infrastructure
e Destruction or severe damage to homes, businesses, and public buildings.

e Short- and long-term structural damage to affected infrastructure, requiring extensive repair or
rebuilding.

e Potential for cascading failures in other infrastructure (e.g., electrical grid, transportation
systems).

Impact on the Environment

e Extensive erosion and sedimentation, altering waterways and landscapes.
e Long-term damage to ecosystems, including loss of habitat and biodiversity.
e Contamination of soil and water, affecting agriculture and drinking water sources.

Impact on the Economy of the Jurisdiction

e Immediate and long-term economic losses due to damage to businesses and property.
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e Costs associated with emergency response, recovery, and reconstruction.
e Loss of income and employment in affected areas.
e Decreased property values and potential long-term economic decline in the region.

Impact on Public Confidence in the Jurisdiction's Governance

e Erosion of public trust in local and regional authorities if the dam failure is perceived as
preventable or if the response is inadequate.

e Increased scrutiny and criticism of regulatory and oversight bodies responsible for dam safety.

3.7 Drought
3.7.1 PROFILE

Drought is a prolonged period of significant below-average precipitation in a given location. It is a
normal phase in the climate cycle of most regions, originating from a deficiency of precipitation over an
extended period of time, usually a season or more. Drought can lead to water shortages.

Droughts are climate patterns that occur over long periods of time as the result of many causes. These
patterns are often exacerbated by climatic patterns such as La Nina, human activities such as over-
extraction of groundwater, and inefficient water use practices. Anomalies of precipitation and
temperature may last from several months to several decades. How long they last depend on
interactions between the atmosphere and the oceans, soil moisture and land surface processes,
topography, internal dynamics, and the accumulated influence of global weather systems.

3.7.2 LOCATION

Drought is a regional hazard, impacting large areas of land at once. The entire planning area is
susceptible to drought conditions. Figure 3 shows an example of drought conditions from November
2024. Drought condition maps are updated weekly.
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Figure 3. Drought Conditions

U.S. Drought Monitor November 5, 2024

(Released Thursday, Nov. 7, 2024)

Minnesota Valid 7 aum. EST

Intensity:
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[ | Doabnomally Dry
I:I D1 Moderate Drought
|:| D2 Severe Drought
- D3 Extreme Drought

I o Excepional Drought

The Drought Monitor focuses on broad-scale
conditions. Local condifions may vary. For more
mnformation on the Drought Monitor, go fo
htips:/fdroug htmonitor.unl.edu/About.aspx

Author:

Brian Fuchs
National Drought Mitigation Center
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droughtmonitor.unl.edu

Source: United States Drought Monitor

3.7.3 EXTENT

The entirety of the county is susceptible to any of the classifications of drought, up to and including D4
drought as outlined in Figure 4. Drought Classification Categories
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Figure 4. Drought Classification Categories

Class Description Possible Impacts

Going into drought: short-term dryness slows growth of
DO Abnormally Dry crops/pastures. Coming out bf drought: some lingering water
deficits; drops/pastures not fully recovered.

Some damage to crops/pastures; streams, reservoirs, or wells are
D1 Moderate Drought low with some water shortages developing or imminent; voluntary
water-use restrictions requested.

e Decmchit Major crop/pasture losses; ufric!espread water shortages or
restrictions.

< Exceptional and widespread crop/pasture losses; shortages of
Exceptional Drought P P PP 9

water in reservoirs, streams, and wells creating water emergencies.

Source: United States Drought Monitor

3.7.4 HISTORY

Minnesota typically experiences some degree of drought each year. Throughout the years, these
droughts have varied in severity and duration. Major droughts were recorded in the 1930s, peaking
between 1934 and 1936, in 1950s, peaking in 1956, and one of the driest winters on record, the winter
of 1976-1977. More recently, notable droughts were recorded in 1988, 2006-2009, and 2012-2013. One
of the most severe droughts in recent years, the 2021 drought affected much of Minnesota. Extremely
low precipitation and high temperatures led to water shortages, record-low lake levels, and significant
impacts on agriculture and ecosystems. Relevant to this, wildfires were also a major concern, with
several large fires occurring in the state.

Figure 5 illustrates the proportion of land area within the county that has been affected by different
levels of drought severity since 2000, and the slight trend toward more frequent and severe drought
activity in recent years. Monitoring drought trends provides critical data to assess risk, enhance
preparedness, and make informed policy decisions.
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Figure 5. Historical Droughts in Ramsey County
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Members of the LPT noted that most jurisdictions in Ramsey County have instituted water restrictions,

mostly focusing on lawn watering on even/odd days. The LPT also noted that only the Governor of
Minnesota can completely restrict water usage.

3.7.5 PROBABILITY

The probability of a drought in Ramsey County depends on various climatic factors, which vary from year
to year. The United States Drought Monitor tracks drought impacts weekly at a variety of jurisdiction
levels, including at the county level. Drought conditions were reviewed for a total of 1,257 weeks
between the first week of January 2000 and the week of August 20, 2024. Ramsey County experienced

some level of drought condition in 44% of the recorded weeks, with the vast majority of those drought
conditions spent in the lower echelon of drought severity.

FEMA'’s National Risk Index tool notes that Ramsey County is at a very low risk of drought, although this
is based on agricultural impacts only.

3.7.6 CLIMATE CHANGE IMPACTS

Climate change is expected to alter precipitation patterns, temperatures, and extreme weather events,
which could all contribute to the frequency, severity, and duration of droughts.

Changes in precipitation patterns. It is anticipated that there will be increased variability in precipitation
including irregular rainfall and seasonal shifts which could impact the availability of water throughout
the year. For Ramsey County, warmer winter temperatures could lead to a shift from snow to more
rainfall, resulting in reduced snowpack and less water stored for spring thaw. This could impact the
availability of water for critical growing seasons. Since 1866, the MN Department of Natural Resources
(DNR) has identified 19 historical “mega-rain” events, in which six inches of rain fall over more than
1,000 square miles. More than half of these events occurred in the past 10 years. These mega-rain
events have become four times more frequent since the year 2000 as compared to the previous 30
years. According to the University of Minnesota Climate Change Partnership, future Minnesotans will
likely see longer dry periods and more flash droughts with heavier rain events in between.
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Temperature increases. Higher temperatures will likely lead to increased evaporation rates and soil
moisture depletion, both have the potential to significantly impact plants, crops, and vegetation. More
frequent and prolonged heatwaves, which can stress water resources and increase the likelihood of
drought conditions, are also a potential impact. According to DNR, the average temperatures in
Minnesota have increased by almost 3 degrees (F) since 1895, and the 10 warmest years on record for
Minnesota have occurred in the past 20 years. Increases in temperature are expected to continue.

Extreme weather events. Droughts are expected to increase in severity and lead to persistent dry
conditions. Additionally, it is also predicted that intense rainfall events will increase, leading to flash
floods. This will not ease drought conditions and could, in fact, lead to intensified flood-drought cycles.

3.7.7 VULNERABILITY ASSESSMENT
3.7.7.1 People

According to the National Drought Mitigation Center, droughts have both direct and indirect impacts on
people. All individuals who live, work, and recreate within the county are at risk from the impacts of
drought. Drought can lead to impacts on the water supply, and agriculture impacts. Health effects such
as an increased risk of respiratory issues due to dry, dusty conditions can also impact residents of
Ramsey County.

3.7.7.2 Property

Structures, utilities, and transportation are minimally impacted by drought. Drought’s impacts on soils
can impact home and building foundations; according to the Drought Impact Reporter (DIR), the
Mankato Free Press reported on some Twin Cities homes having developed cracks in foundations and
interior walls due to drought conditions in 2022. All property in the county is vulnerable to the impacts
of drought.

Drought can also create water supply challenges by reducing groundwater availability for domestic and
government uses. The DIR notes multiple instances since the year 2000 of water usage restrictions.

Based on available data and stakeholder input, there have been no significant developments or land use
changes since the last plan update that have increased or decreased the overall risk or exposure to this
hazard.

3.7.7.3 Environment

Drought is significantly impactful to the environment and natural resources. Long-term drought can
impact lake and river levels. It impacts agriculture through crop loss, insect infestations, plant diseases,
and wind erosion. Algae blooms occur in the river, and streams may be cut off. Environmental losses
also include plants and wildlife, because air and water quality can plummet with associated dust,
wildland fires, and habitat loss. Extreme heat alongside drought may amplify these impacts.

3.7.7.4 County and Community Operations

The impact of a drought on a community can be profound, impacting water supply, agriculture,
economy, public health, and the environment. Drought can strain on water systems and infrastructure —
increased demand and decreased supply can stress the water infrastructure, possibly leading to failure
and the need to invest in costly maintenance and/or new infrastructure to ensure a reliable water
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supply. Drought can impact operations that requires water to function; a key example is the fire service.
Drought can also reduce the availability of potable water, leading to water rationing and restrictions, for
residential areas and agriculture.

3.7.8 CONSEQUENCE ASSESSMENT
Impact on the Public

e Water scarcity, leading to restricted access to potable water for drinking, hygiene, and
sanitation.

e Increased health risks, including dehydration, malnutrition, and respiratory issues from poor air
quality due to dust.

e Rising food prices and potential food shortages due to reduced agricultural output.
e Mental health impacts from prolonged stress, uncertainty, and potential displacement.

Impact on Responders

e Strain on emergency services to manage water distribution, firefighting, and health services.
Increased demand for medical services due to heat-related illnesses and poor air quality.

e Challenges in managing public order, particularly if water shortages lead to unrest or conflicts
over resources.

Continuity of Operations
e Disruption of water-dependent operations, including agriculture, industry, and public utilities.
e Need for water rationing or prioritizing critical services, such as healthcare and firefighting.

e Challenges in maintaining normal government operations due to resource scarcity and increased
demands on infrastructure.

Impact on Property, Facilities, and Infrastructure

e Damage to infrastructure such as water treatment plants, reservoirs, and pipelines due to
overuse or drying up.

e Increased wear and tear on buildings and roads due to heat stress and lack of moisture.

e Potential for increased fire hazards, leading to property loss and infrastructure damage.
Impact on the Environment

e Degradation of ecosystems, including loss of wetlands, forests, and wildlife habitats.

e Reduced water levels in rivers, lakes, and reservoirs, impacting aquatic life and biodiversity.

e Increased soil erosion and desertification, leading to long-term land degradation.
Impact on the Economy of the Jurisdiction

e Decreased river levels impacting movement of goods in/out of the county.

e Significant economic losses in agriculture, particularly in crop and livestock production.
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e Reduced industrial productivity due to water shortages, impacting sectors like manufacturing,
energy, and mining.

e Long-term economic downturn from loss of revenue, increased unemployment, and higher costs
for water and food imports.

Impact on Public Confidence in the Jurisdiction's Governance

e Criticism of water management policies, including allocation, conservation, and infrastructure
investment. Potential for social unrest or political challenges if the public perceives inequities or
failures in drought response efforts.

3.8 Floods
3.8.1 PROFILE

Floods occur when water inundates land that is typically dry. This can occur during periods of intense
rainfall, high tides coupled with storm surges, rapid snowmelt, or the failure of dams or levees.
Damaging floods may happen with only a few inches of water, or it may cover a house to the rooftop.
Flood events can develop in a matter of minutes or evolve over an extended timeframe, persisting for
days, weeks, or more. Among all natural disasters related to weather, floods are the most frequent and
have the broadest impact, often being the primary type of weather-related calamity affecting
reservations.

Flash or urban flooding occurs when storm sewers and other drainage systems are overwhelmed by the
amount of rain falling in a short period of time. The National Weather Service (NWS) gives the advice
“Turn Around, Don’t Drown” for flash floods. What makes flash floods dangerous is their sudden nature
and fast-moving water.

Flooding is a hazard that can strike in any U.S. state or territory, as well as any global location prone to
rainfall. In the United States, floods claim more lives annually than tornadoes, hurricanes, or lightning
strikes. High-risk areas for flash floods include densely populated regions, vicinities adjacent to rivers,
and locales near dams. Intense downpours have the potential to induce floods even on parched ground;
areas recently affected by wildfires in mountainous regions are particularly vulnerable, and ice jams
along with snowmelt are additional factors that can contribute to flash floods.

3.8.2 LOCATION

Those communities along the banks of the Mississippi, including the City of Saint Paul, are particularly
vulnerable to riverine flooding.
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Figure 6. 100-Year Floodplain in Ramsey County
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The National Flood Insurance Program (NFIP) is a federal program that provides flood insurance to
property owners, renters and business located in communities with mapped floodplains that opt to
participate in the program. Information on community participation in the NFIP can be found in Section
2.11.

3.8.3 EXTENT

In hazard analysis, the 100-year and 500-year floodplains maps are utilized for understanding flood risk
and informing land-use planning, emergency response, and infrastructure development. These
designations represent areas that have a 1% (100-year) and 0.2% (500-year) chance of flooding in any
given year. These maps help identify areas most at risk of flooding, which is vital for minimizing damage
and ensuring public safety.

100-Year Floodplain: This area is commonly used as the baseline for regulatory and insurance purposes.
It is the standard by which flood insurance requirements are determined, and it guides zoning
regulations, construction codes, and infrastructure projects. Because these areas are more likely to
experience flooding, they are most often prioritized for flood prevention and mitigation measures.

500-Year Floodplain: Although the likelihood of flooding in these areas is lower, the 500-year floodplain
helps to identify areas that could be affected by more extreme events, including critical infrastructure,
such as hospitals, emergency facilities, and power plants, where the consequences of flooding would be
severe.

3.8.4 HISTORY

The National Climatic Data Center Storm Events Database was consulted for records of historical floods
and flash flooding. The earliest records occurred in 1997. Since 1997, Ramsey County has experienced
six major flood events, causing $4.3 million in property damage and no injuries or fatalities. The county
has also experienced fifteen major flash flood events causing over $700k in property damage, one
fatality and one injury. Figure 7 shows flood and flash flood history in Ramsey County.

Figure 7. Ramsey County Historical Floods, 1997 - August 2024

S Federally
Location or County Type perty Declared
Damage .
Disaster
. Flash
Saint Paul 7/5/2020 Flood 0 0 Unknown
Ramsey County IR =Rl Flood 0 0 unknown Yes
2019
. Flash
Saint Paul 9/17/2015 Flood 0 0 unknown
Saint Paul 6/18/2014 Flood 0 0 $1,900,000 Yes
. Flash
Falcon Heights 6/21/2013 Flood 0 0 unknown
. Flash
Saint Paul 6/21/2013 Flood 0 0 unknown
New Brighton 8/16/2011 e 0 0 unknown
g Flood
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Federally

Location or County Type Property Declared
Damage .
Disaster
. Flash
White Bear Lake 7/16/2011 0 0 $500,000
Flood
Flash
Ramsey County 3/16/2011 Flood Unk Unk Unknown Yes
. Flash
Little Canada 8/10/2010 0 0 unknown
Flood
. Flash
Saint Paul 6/26/2010 Flood 0 0 unknown
Saint Paul 3/20/2010 Flood 0 0 $2,400,000 Yes
. Flash
Saint Paul 9/20/2007 Flood 1 0 $200,000
Countywide 10/4/2005 et 0 0 unknown
y Flood
Ramsey County 10/4/2005 Flood 0 0 unknown
North Portion 9/21/2005 eSS 0 0 unknown
Flood
Flash
Ramsey Co. 6/20/2005 Flood 0 0 $2,000
. Flash
Saint Paul 6/25/2003 Flood 0 0 unknown
. . Flash
Vadnais Heights 7/28/2002 0 0 unknown
Flood
Ramsey County 5/1/2001 Flood 0 0 unknown Yes
Ramsey County 4/1/2001 Flood 0 0 unknown
. Flash
Roseville 9/2/2000 Flood 0 0 unknown
Saint Paul 7/1/1997 Flash 0 1 unknown
Flood
Ramsey County 4/4/1997 Flood 0 0 unknown

Source: NOAA National Centers for Environmental Information

Flooding in 2010 was caused by accumulating snowfall across the Upper Midwest and Northern Plains,
with snowfall water equivalent amounts as high as six inches. Freezing temperatures broke in March of
that year, accelerating melting and unleashing 3-6 inches of liquid water on the surface. Ice jams
exacerbated flooding problems. The flooding caused $2.4 million in property damages, and no deaths or
injuries.

Flooding in 2014 directly impacted Saint Paul. Parts of Minnesota received 10-12 inches of rain over a
week in June, which was anywhere from 400-600% above normal amounts. The Twin Cities had their
wettest start of the year since 1871. Saint Paul Airport deployed a flood wall which closed two of their
shorter runways. Due to floodwaters affecting downtown Saint Paul and covering Harriet Island, the
Taste of Minnesota and 4™ of July fireworks show were moved to different locations. High water on the

Mississippi also forced the Minnesota Centennial Showboat to postpone a week of shows. This flooding
caused $1.9 million in property damages, and no deaths or injuries.
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A flood’s crest is the level at which a river peaks before it starts to recede. Figure 8 shows historical flood
crests for flooding in the Mississippi River at Saint Paul and South Saint Paul, as well as historical flood
crests for Rice Creek in Mounds View.

Figure 8. Historical Flood Crests

Historical Flood Crests for Historical Flood Crests for Historical Flood Crests for Rice
Mississippi River at Saint Paul, Mississippi River at South Saint Creek in Mounds View, MN
MN Paul, MN
Height
(Feet) (Feet) 6/19/2014  12.25
4/16/1965  26.01 4/29/2001  703.04 8/16/2011  11.17
4/15/1969  24.52 4/18/2001  703.03 5/24/2012  10.49
4/18/2001 23.76 4/13/1997  702.90 5/19/2013 10.43
4/30/2001  23.20 6/26/2014  700.94 3/22/2010  9.55
4/13/1997  22.37 6/25/1993  699.98 7/6/2015 9.45
4/16/1952  22.02 3/30/2011 698.95
3/31/2013 20.19 3/24/2010 698.56
20.17 .
6/29/2024 7/02/2013 694.84
(P) 6/03/2012  694.02
6/26/2014  20.13 4/01/2009  693.87

Source: NOAA Water Prediction Service
3.8.5 PROBABILITY

Minor flooding is an annual occurrence in Ramsey County. According to the Storm Events Database, six
major flood events occurred over the 32-year period presented, with a probability of a major flood
event every 5 years. Fifteen flash/urban flooding events occurred in the same period, presenting a
probability of almost one major flash flood every two years. As storms become more severe and rainfall
becomes heavier, these probabilities may increase.

3.8.6 CLIMATE CHANGE IMPACTS

Climate change could significantly impact riverine flooding through changes in seasonal and increased
precipitation and intensity, changes in snowmelt and runoff patterns, increased stress on flood
management infrastructure, such as dams, levees, and stormwater systems, and altered river and
watershed dynamics. These changes may result in rising river levels, increased risk of flood-related
damage, and more intense and frequent flooding events.

Similarly to potential changes to riverine flooding, climate change could also impact flash flooding
through increased frequency and intensity of heavy rainfall, altered seasonal precipitation patterns, and
stress on stormwater infrastructure. In addition, increased urbanization and expanded impervious
surfaces, changes in land use and vegetation, and changing soil and drought cycles may lead to more
frequent and severe flash floods, with higher runoff and rapid onset, particularly in urban areas of the
county.
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3.8.7 VULNERABILITY ASSESSMENT
3.8.7.1 People

Flash floods and river flooding can lead to injury or loss of life. In urban areas, rapidly rising water levels
can trap residents in their homes, vehicles, or other spaces, often in immediate danger and requiring
rescue. The poorest residents suffer disproportionately to flood situations, especially those who have
been less able to fund homeowner’s insurance to protect against flood losses. Mental health issues are
experienced by people who have experience flood losses, including anxiety, fear, anger, anger, sadness
and grief.

3.8.7.2 Property

Homes and businesses in low-lying areas and in flood-prone areas are at significant risk of flooding and
damage. It is common for these structures to suffer structural damage, water in lower levels, and loss of
personal property. Facilities in these areas can also see declines in property values and increased
insurance costs.

Hazus runs from the 2019 plan estimate the number of households that are expected to be displaced
from their homes due to the flood and the associated potential evacuation. Hazus also estimates those
displaced people that may require accommodations in temporary public shelters. The model estimates
2,015 households may be displaced due to the flood. Displacement includes households evacuated from
within or very near to the inundated area. Of these, the model estimates 342 people (out of a total
population of 508,640) may seek temporary shelter in public shelters.

Repetitive loss properties are defined as properties that have had 2 or more flood insurance claims of
$1,000 or more in any rolling 10-year period. Property owners are asked to consider mitigation activities
such as acquisition, relocation, or elevation, among other options. FEMA’s Repetitive Loss (RL)
properties strategy is to eliminate or reduce the damage to property and the disruption to life caused by
repeated flooding of the same properties. Property owners are notified of their status by FEMA.

There are two repetitive loss properties in Ramsey County, both located in the City of Saint Paul. Four
losses have been recorded between the two properties, with an average payment of $10,610. None are
classified as “Severe Repetitive Loss” (SRL). An SRL property is defined as a residential property that is
covered under an NFIP flood insurance policy and:

e That has at least 4 NFIP claim payments (including building and contents) over $5,000 each, and
the cumulative amount of such claims payments exceeds $20,000; or

e For which at least 2 separate claims payments (building payments only) have been made with
the cumulative amount of the building portion of such claims exceeding the market value of the
building.

e For both (a) and (b) above, at least 2 of the referenced claims must have occurred within any 10-
year period and must be greater than 10 days apart.
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Based on available data and stakeholder input, there have been no significant developments or land use
changes since the last plan update that have increased or decreased the overall risk or exposure to this
hazard.

3.8.7.3 Environment

Detrimental environmental effects of flooding can include soil and bank erosion, bed erosion, siltation or
landslides. It can damage vegetation and pollutants carried by flood water can impact on water quality,
habitats and flora and fauna. Flooding also brings with it the potential for contamination that leads to
waterborne diseases, as well as hazardous material, raw sewage, and debris contamination. Flood
waters often pollute drinking water supplies. When flood waters recede, toxic mold may remain, which
can increase incidences of asthma and other respiratory distress. Flooding can however play a beneficial
role in natural habitats.

3.8.7.4 County and Community Operations

Essential facilities encounter the same impacts as other buildings within the flood boundary: structural
failure, extensive water damage to the facility, and loss of facility functionality (i.e. a damaged police
station will no longer be able to serve the community). However, none of Ramsey County’s essential
facilities (care facilities, fire stations, police stations and schools) included in the 2019 Hazus analysis are
located within the flood boundary.

3.8.8 CONSEQUENCE ASSESSMENT
Impact on the Public

e Risk of drowning, injury, or death due to sudden and fast-moving floodwaters.

e Displacement of residents, leading to temporary or permanent relocation and the loss of
personal property.

e Health risks from contaminated water, including waterborne diseases and hazardous materials.
e Disruption of daily life, including access to transportation, healthcare, and basic services.

Impact on Responders

e Increased danger to emergency responders operating in hazardous conditions, including swift
water, debris, and unstable structures.

e Overextension of resources and personnel due to the immediate and widespread nature of the
response required.

e Challenges in coordinating rescue and relief efforts, particularly in rapidly changing flood
conditions and possible damage to roads, bridges, and other critical infrastructure.

Continuity of Operations

e Disruption of essential services, including power outages, water supply interruption, and
communication failures.

e Challenges in maintaining public safety and order, particularly if critical infrastructure is
compromised.
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e Delays in recovery efforts due to damage to roads, bridges, and other transportation networks.

Impact on Property, Facilities, and Infrastructure

e Extensive damage or destruction of homes, businesses, and public buildings due to inundation
and debris impact.

e Severe damage to critical infrastructure such as roads, bridges, sewage systems, healthcare, and
electrical grids.

e High costs for repairs, reconstruction, and mitigation efforts, potentially overwhelming local
resources.

Impact on the Environment

e Erosion of soil, riverbanks, and landscapes, leading to long-term ecological changes.

e Pollution of rivers, lakes, and groundwater with debris, chemicals, and sewage from
floodwaters.

e Destruction of natural habitats, negatively affecting wildlife and biodiversity.

Impact on the Economy of the Jurisdiction

e Immediate economic losses from damage to commercial properties, agricultural lands, and
infrastructure.

e Long-term economic challenges due to the cost of rebuilding and the potential for reduced
investment and tourism.

e Potential loss of jobs and income.

Impact on Public Confidence in the Jurisdiction's Governance

e Erosion of public trust if the flooding is perceived as preventable or if the response is
inadequate.

e Increased scrutiny of floodplain management, land-use planning, and emergency preparedness
policies.

3.9 Geologic Hazards

3.9.1 PROFILE

A geologic hazard is an adverse geological condition causing damage or loss of property or life. These
hazards only become hazards when they impact life or property and are very much a normal part of
environmental processes. Ramsey County is at risk of a variety of geologic hazards, the most common of
which are:

e Landslide: The downward movement of a mass of rock, soil, and debris along a slope or cliff
face. This movement can range from gradual, slow displacement to rapid, catastrophic events.
Landslides are typically triggered by factors such as heavy rainfall, earthquakes, volcanic activity,
or human activities that destabilize slopes. Examples of landslides include rock falls and debris
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flows. According to the United States Geological Survey (USGS), the most common type of
landslides in Minnesota are shallow slope failures that occur during heavy rain.

e Land subsidence: The gradual sinking or settling of the earth's surface, often due to the
compaction of underground layers of soil, sediment, or rock. This phenomenon can occur
naturally or be exacerbated by human activities such as groundwater extraction, oil and gas
extraction, mining, or the drainage of organic soils. Examples of land subsidence include
sinkholes and soil compaction. According to the USGS, more than 80% of the identified
subsidence in the United States is a consequence of human impact on subsurface water and is
an often-overlooked environmental consequence of land and water-use practices. Increasing
development can exacerbate subsidence problems and initiate new ones.

3.9.2 LOCATION

Parts of Ramsey County sit on a thick layer of limestone rock that is riddled with small holes and caves,
known as karst topography. Its large rivers and hills also create many slopes and cliffs. Heavy surface
rains may cause karst landscapes to fail causing landslides or sinkholes. Figure 9 shows karst distribution
throughout Minnesota.
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Figure 9. Karst Distribution in MN
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Figure 10 displays unstable soils and bedrock in south Ramsey County.
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Figure 10. Unstable Soils and Bedrock in South Ramsey County

Unstable Soils and Bedrock in south Ramsey County.
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3.9.3 EXTENT
3.9.3.1 Landslide

To determine the extent of a landslide hazard, it is essential to identify affected areas and assess the
probability of a landslide occurring within a specified period. Key natural variables that influence
landslide activity include soil properties, topographic position and slope, and historical occurrences.
Predicting landslides remains challenging, even with ideal conditions and reliable data. Consequently,
landslide hazards are often represented by landslide incidence and/or susceptibility, as defined below:

e Landslide incidence refers to the number of landslides occurring in a specific geographic area. A
high incidence indicates that over 15% of the area has experienced landslides. Medium
incidence means that 1.5% to 15% of the area has been affected, while low incidence indicates
that less than 1.5% of the area has experienced landslides.

e Landslide susceptibility refers to the likelihood of geologic formations responding to natural or
artificial alterations, such as slope cutting, loading, or unusually high precipitation. Areas with a
history of numerous landslides are particularly vulnerable to new movements under these
conditions. Susceptibility is influenced by slope angle and the underlying geologic material. It
identifies potential landslide-prone areas but does not specify a time frame for when a landslide
might occur. High, medium, and low susceptibility are categorized using the same percentages
as landslide incidence: over 15% for high, 1.5% to 15% for medium, and less than 1.5% for low.
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Common technigues for measuring and monitoring the extent of landslides include field surveys (e.g.,
geological mapping, slope measurements), remote sensing (e.g., satellite imagery, aerial photography),
ground-based monitoring (e.g., GPS, inclinometers, extensometers), and Light Detection and Ranging
(LiDAR).

3.9.3.2 Land Subsidence

Subsidence can develop gradually or suddenly due to natural processes, such as karst sinkholes in areas
with soluble bedrock, or due to human activities. In the U.S., subsidence has affected over 17,000
square miles across 45 states, with annual costs estimated at $125 million. The primary causes include
aquifer-system compaction, organic soil drainage, underground mining, hydro compaction, natural
compaction, sinkholes, and thawing permafrost.

Common techniques for measuring and monitoring the extent of land subsidence include geodetic
surveys (e.g., leveling surveys, GPS/GNSS monitoring), remote sensing (e.g., Interferometric Synthetic
Aperture Radar [InSAR], satellite imagery), borehole measurements (e.g., extensometers, piezometers),
and LiDAR.

3.9.4 HISTORY

Ramsey County has a moderate history of impactful geologic incidents. The MN Department of Natural
Resources (DNR) paper Historical Landslide Inventory for the Twin Cities Metropolitan Area was
consulted for incident records.

Table 15. Significant Geological Hazard Events in Ramsey County, MIN

Est. Date Location Deaths/ Property Description
Injuries Damage

May 13, Landslide Saint Paul u/k u/k Rock and sediment
1879

July 28, Landslide Saint Paul u/k u/k Unknown
1892

Winter Landslide Saint Paul u/k u/k Sediment
1969

July 24, Landslide Saint Paul u/k u/k Glacial sediment. This was
1987 a late-night event

associated with a slow-
moving thunderstorm.

April 8, Landslide Saint Paul u/k u/k Rock. A boulder the size of
2011 two minivans struck and
demolished a local bakery.
May 1, Landslide Saint Paul u/k u/k Glacial sediment and fill
2011
May 22, Landslide Saint Paul 2/4 u/k Rock and sediment. A
2013 rockslide killed two and

injured two fourth graders
at Lilydale Regional Park.
Two firefighters were also
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Est. Date Location Deaths/ Property Description

Injuries Damage
injured in the response.
June 19, Landslide Saint Paul u/k u/k Sediment. Heavy rainfall
2014 caused a landslide beneath
a hospital at the
University of Minnesota.
April 28, Landslide Saint Paul 0/0 S766k An estimated 400,000
2018 pounds of rock and soil
came loose on the bluff to
cover Wabasha Street
between Plato Boulevard
and Cesar Chavez Street.

9 -- -- 2/4 $766,000 --
Significant total
Incidents claimed

Sources: MN DNR and 2019 Ramsey MHMP

During Planning Meeting #2, members of the LPT noted a landslide in Gem Lake that caused disruption
to nearby railroad tracks, although further research didn’t find any written record of it.

3.9.5 PROBABILITY

Geologic hazard incidents are an occasional occurrence within Ramsey County. Six significant incidents
have occurred since 1970, giving a probability of approximately an 11% chance of a significant geologic
hazard incident occurring within any given year. During Planning Meeting #2, the LPT noted that
mitigation of geologic hazard risks has been implemented across the county; as mitigation continues,
probability of incidents will decrease.

3.9.6 CLIMATE CHANGE IMPACTS

Climate change can significantly influence geologic hazards in Rasmey County through various
mechanisms. Here are some key impacts:

e Increased Frequency of Heavy Rainfall: More intense and frequent heavy rainfall can saturate
soils, increasing the likelihood of landslides, especially in areas with steep slopes or unstable
terrain. It can also lead to more frequent and severe flooding, which can erode riverbanks and
destabilize the ground, potentially triggering landslides and soil erosion. Heavy rains in
Minnesota are now more frequent and intense than ever recorded. Long-term observation sites
have shown significant increases in 1-inch and 3-inch rainfalls, as well as the heaviest annual
rainfall events. Since 2000, the state has also experienced a notable rise in widespread extreme
rainstorms. Rainfalls that historically ranked in the top 2% are becoming more common. Climate
projections suggest that these heavy rains will continue to increase in the future.

o Temperature Extremes: Increased variability in temperatures can lead to more frequent freeze-
thaw cycles, which can cause soil and rock to expand and contract. This process can weaken
slopes and contribute to landslides and rockfalls. Minnesota has warmed by 3.0°F between 1895
and 2020, with the most dramatic changes occurring in recent decades. Since 1970, nearly every
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year has been warmer than the 20th-century average. Each of the top 10 warmest years on
record occurred between 1998 and 2020. These warming trends are expected to continue
through the 21st century.

e Drought: Extended periods of drought can dry out soils, making them more susceptible to
erosion when rains do return. This can lead to a loss of fertile topsoil and increased sediment in
waterways. Groundwater depletion during droughts can cause land subsidence, particularly in
areas where groundwater is heavily relied upon for agriculture and other uses.

e Changes in Vegetation: Vegetation helps to stabilize slopes by binding soil with roots. Changes
in vegetation patterns due to climate change, such as increased prevalence of invasive species
or loss of native plants, can reduce slope stability and increase landslide risk. Northern tree
species in Minnesota, such as paper birch, quaking aspen, balsam fir, and black spruce, may
begin to decline and shift further north. In their place, warmer-climate species like maples, oaks,
and hickories could become more prevalent. These shifts in tree cover will also bring changes to
soil habitats.

By understanding these impacts, communities in the Ramsey County can develop more effective
strategies for mitigating the risks associated with geologic hazards in the context of a changing climate.

3.9.7 VULNERABILITY ASSESSMENT
3.9.7.1 People

People living in areas with steep terrain are at greater risk of landslides, and those living in floodplains
and river valleys may experience greater incidences of flooding and erosion, leading to increased risk of
land subsidence and landslides. Additionally, populations in older cities and towns with aging
infrastructure are more susceptible to damage from geologic hazards. Similarly, those living in
affordable housing may be located in areas more prone to geologic hazards and may be less structurally
resilient.

3.9.7.2 Property

In residential and commercial areas, houses and critical infrastructure built on or near steep slopes are
vulnerable to landslides, especially during periods of heavy rainfall or rapid snowmelt. Subdivisions built
on filled land or areas with unstable soils may be prone to over time. Infrastructure like roads and
highways traversing hilly or unstable terrain are susceptible to landslides and slope failures, as are
structures spanning rivers or valleys which can be impacted by erosion and subsidence, affecting
stability and safety. Geologic hazards can threaten underground infrastructure such as pipelines for
water, wastewater, gas, and electricity, as well as communication cables.

Based on available data and stakeholder input, there have been no significant developments or land use
changes since the last plan update that have increased or decreased the overall risk or exposure to this
hazard.

3.9.7.3 Environment

Landslides and subsidence can fragment habitats and disrupt ecosystems, affecting wildlife and plant
communities. Sedimentation from landslides can degrade water quality in rivers, lakes, and streams,
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impacting aquatic ecosystems and drinking water sources. Finally, erosion and sedimentation can
reduce soil fertility and agricultural productivity, affecting food security and livelihoods.

3.9.7.4 County and Community Operations

Roads, bridges, and railways are essential for transporting goods and people. Landslides and land
subsidence can block roads or damage bridges, disrupting transportation and emergency response
efforts. Utility and communication system grids can be damaged, leading to service interruptions and
potentially affecting public health and safety.

3.9.8 CONSEQUENCE ASSESSMENT
Impact on the Public

e Risk of injuries or fatalities from sudden landslides or gradual subsidence leading to ground
collapse.

e Evacuation and temporary relocation of residents from affected areas.

e Mental health impacts from displacement and trauma; physical health risks from injuries or
exposure to hazardous conditions.

Impact on Responders
e Difficult terrain and unstable ground conditions hindering emergency response efforts.

e Increased risk to responders working in unstable areas prone to further landslides or
subsidence.

e Need for specialized equipment and training to safely conduct rescue and recovery operations.

Impact on Continuity of Operations

e Disruption to government services and operations located in or near affected areas.

e Potential interruption of critical infrastructure systems, including utilities and transportation
networks, if located in landslide or subsidence zones.

Impact on Property, Facilities, and Infrastructure
e Structural damage or total destruction of buildings located in landslide or subsidence zones.
e Damage to schools, hospitals, and other public facilities, necessitating repairs or reconstruction.
e Road closures, rail line disruptions, and damage to bridges affecting mobility and logistics.
e Damage to water, gas, and electricity lines, leading to service outages and potential hazards.
Impact on the Environment

e Disruption to local ecosystems and wildlife habitats due to ground movement and landscape
alteration.

e Increased erosion, sedimentation of water bodies, and potential contamination from disrupted
underground utilities.
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e Loss of vegetation cover contributing to further erosion and destabilization of slopes.

Impact on the Economy of the Jurisdiction

e Decrease in property values in high-risk areas, impacting homeowners and local tax revenue.

e Disruption to local businesses, leading to financial losses, job displacement, and reduced
economic activity.

e Significant expenses for rebuilding and repairing damaged infrastructure and properties.

e Increased insurance premiums and potential difficulty in obtaining coverage for properties in
high-risk zones.

Impact on Public Confidence in the Jurisdiction's Governance

e Public perception of the government's ability to manage and mitigate geologic hazards
effectively.

e Importance of clear and timely communication with the public regarding risks, mitigation
measures, and response efforts.

e Potential for increased scrutiny of government officials and policies, leading to political
challenges or changes in leadership.

3.10 Hazardous Materials

3.10.1 PROFILE

Materials considered hazardous are commonly and safely used across communities daily. When a
chemical or other substance that may harm health or the environment has been released into the air,
water or ground, it is considered a hazardous materials incident. Incidents can occur when materials are
being produced, stored, transported, used, or disposed of. Most hazardous incidents are quickly, easily
and safely contained; however, potential exists for longer lasting and harmful incidents. This chapter
focuses on the following types of incidents:

e Spills: Accidental release of hazardous substances can lead to contamination of soil, water, and
air.

e Pipelines: Leaks or ruptures in pipelines can release hazardous materials into the environment.

e Trucking: Transportation accidents involving trucks can result in the release of hazardous
cargoes.

e Railways: Train derailments or collisions can lead to significant spills of hazardous materials.

3.10.2 LOCATION

Due to the unexpected nature of a hazardous materials event, the entirety of Ramsey County would be
considered at risk for these types of events. Hazardous materials incidents are classified as either fixed
incidents or mobile incidents. Approximately 80%-90% of incidents occur at fixed sites, such as factories
and storage facilities. Impacts are typically limited to the site itself, and the immediate surrounding area.
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Ramsey County is home to a number of chemical plants and facilities, ranging from manufacturing to
processing and distribution of chemicals, including 3M Company Headquarters in Maplewood, Ecolab
Inc. in Saint Paul, and HB Fuller, located in Vadnais Heights. There are also several large waste and
recycling facilities in the county which handle various types of waste, including hazardous materials. The
notable facilities include the Ramsey County Recycling and Energy Center and the Ramsey County
Household Hazardous Waste Facility. Other adjacent facilities and private waste management
companies also pose hazardous materials risks. Ramsey County is home to several major including on
the University of Minnesota, Saint Paul Campus, 3M Company, MN Department of Public Health
Laboratory, and EcolLab. Hospitals and healthcare facilities can also be sites for hazardous materials
incidents. A number of hospitals and health care facilities located within Ramsey County handle
materials as part of their regular operations.

The remainder of incidents occur while a material is in transit. These incidents can occur on major
roadways, railways, or in pipelines. The following are the most likely locations for mobile accidents to
occur within the county:

e Transportation Routes

o Roadways — Ramsey County is served by a number of major roadways including
Interstates 94 (1-94), 35E (I135E), and 694 (1-694); US Highways 52 and 61; and MN State
Highways 36 (MN-36), 51 (MN-51), and 280 (MN-280). Additionally, there are a number
of major county roads that transverse the region as well.

o Intersections/Interchanges — Major intersections/interchanges in Ramsey County
include 1-94 and I-35E, 1-94 and MN-280, and |-694 and I-35E. Other significant urban
and suburban intersections are located across the county as well.

o Bridges and Overpasses — Ramsey County has a number of key bridges and overpasses
including a number that span the Mississippi River and interstate and highway
overpasses.

o Railroads — Ramsey County is a significant hub for rail transportation in the region, with
BNSF Railway, Union Pacific Railroad, Canadian Pacific Railway, and Amtrak providing
freight and passenger services with the county.

o Airports — While the major airport that services Ramsey County (Minneapolis — Saint
Paul International Airport (MSP)) is located in adjacent Hennepin County, portions of
Ramsey County will be in the flight path for MSP. In addition, there are two smaller
airports located within the County: Saint Paul Downtown Airport (STP) and Lake Elmo
Airport.

e Pipelines

o Oil and Gas Pipelines — Qil and gas pipelines are present in Ramsey County, including
natural gas and petroleum products, such as gasoline, diesel, and jet fuel.

3.10.3 EXTENT

The extent of a hazardous material event can vary widely depending on several factors including
physical area affected, environmental impact, population affected, duration, severity of health risks,
economic impact, infrastructure affected, response required, and legal and regulatory implications.
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Hazardous materials are organized into nine classes:

e Class 1: Explosives

e C(Class 2: Gases

e Class 3: Flammable Liquids

e Class 4: Flammable Solids

e Class 5: Oxidizer

e Class 6: Poisonous Materials
e (Class 7: Radioactive Materials
e Class 8: Corrosive Materials

e C(Class 9: Miscellaneous Hazardous Materials

Figure 11. Hazardous Materials Classes
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3.10.4 HISTORY

Ramsey County has experienced several notable hazardous materials incidents in recent years,
including:

e University Avenue Chemical Spill. Occurring in Saint Paul in November 1992. A tanker truck
carrying hazardous chemicals overturned on University Avenue, causing a significant spill of
industrial solvents. This led to an evacuation of nearby businesses and residents, traffic
disruption, and road closures for several hours. The spill was contained and cleaned but did
pose a risk to public health and the environment.
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e H.B. Fuller Plant Fire (2002). Occurring in June 2002 at the H.B. Fuller Company plant in Vadnais
Heights. A fire broke out at the H.B. Fuller adhesive manufacturing plant, causing the release of
hazardous fumes and chemicals. This led to the evacuation of employees and nearby residents
due to the risk of toxic smoke inhalation, resulting in significant property damage and concerns
about air quality.

¢ Saint Paul Riverfront Chemical Leak. Occurring in May 2007 in the riverfront industrial area in
Saint Paul. A leak of anhydrous ammonia occurred at an industrial facility near the Mississippi
River. This release led to the evacuation of nearby residents and workers and raised concerns
about industrial safety and environmental protection along the riverfront.

e BNSF Railway Chemical Spill. Occurring in September 2010 at the BNSF Railway yard, Saint Paul.
A derailment of a train carrying hazardous materials occurred at the BNSF Railway yard, causing
a spill of chemicals, including sulfuric acid. This spill required the evacuation of the immediate
area and the deployment of hazmat teams to contain and clean up the hazardous substances.
The incident disrupted rail operations and posed a risk to public health and the environment,
prompting concerns about potential groundwater contamination and air quality.

e Energy Park Drive Industrial Fire. Occurring in July 2015, in the industrial area along Energy Park
Drive, Saint Paul. A fire at an industrial facility led to the release of hazardous smoke and
chemicals, prompting the evacuation of workers and nearby residents. The incident caused
significant property damage and raised concerns about industrial safety and emergency
preparedness.

A search was run for incidents recorded by the Pipeline and Hazardous Materials Safety Administration
(PHMSA). Between 1980 and August 2024, the PHMSA database records 1,828 separate mobile
hazardous materials incidents both large and small occurring in the county. Of these, 1,692 occurred on
a highway, 95 occurred on rail lines, 39 occurred in the air, and one occurred on the water.

3.10.5 PROBABILITY

Determining the exact probability of a hazardous materials incident is challenging due to the variability
of factors involved. Smaller hazardous materials incidents are likely to occur frequently due to the large
volume of hazardous materials in the county, but a widespread event is less likely to occur due to the
controls and regulations in place at larger facilities. The following considerations may influence the
likelihood of such incidents:

e Presence of industrial facilities, including chemical plants and refineries
e Major transportation routes, such as highways, railways, and waterways

e Population density in urban areas

It is safe to say that minor hazardous materials incidents are a relatively routine occurrence across the
county. Large-scale hazardous materials incidents are much rarer.
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3.10.6 CLIMATE CHANGE IMPACTS

Climate change has the potential to increase the number of hazardous materials incidents, due to
changes in population, environment, and production capacity. It is also expected that climate change
impacts may exacerbate the impacts of the incidents themselves, depending on the weather, location
and type of material.

3.10.7 VULNERABILITY ASSESSMENT

Vulnerability in a hazardous materials incident is highly contingent on the location of the incident and
the substance released.

3.10.7.1 People

e Health Risks - Hazardous materials can be toxic, flammable, corrosive, or reactive, posing
immediate and long-term health risks. Hazardous materials vary greatly in the types of health
risks they pose to humans, including the following potential health risks from hazardous
materials: thermal, radiological, asphyxiation, chemical, etiological, or mechanical (TRACEM).

e Population Density — Areas with high population density, including much of Ramsey County, can
increase the number of people potentially impacted by a hazardous material incident.

e Proximity to Facilities — Communities located near industrial plants, chemical storage facilities,
transportation routes, or waste disposal sites are at a greater risk of exposure. There are a
significant number of transportation routes (both rail and road) that traverse the county, on
which hazardous materials are carried every day. The City of Roseville has several fuel tank
facilities, with approximately 370 semi-trucks, carrying hazardous materials, entering and exiting
on a daily basis.

3.10.7.2 Property

e Damage to infrastructure — Hazardous materials can cause significant damage to buildings,
roads, bridges, and other infrastructure. Corrosive chemicals can degrade materials, and
explosions and fires can cause widespread damage.

e Economic Costs —the economic impact of hazardous materials incidents can be substantial,
including cleanup, property devaluation, and business interruptions.

e Long-term contamination — Contamination can persist in buildings and infrastructure, rendering
them unusable or requiring costs decontamination or demolition efforts.

Based on available data and stakeholder input, there have been no significant developments or land use
changes since the last plan update that have increased or decreased the overall risk or exposure to this
hazard.

3.10.7.3 Environment

e Water contamination — Hazardous materials can seep into groundwater or run off into rivers,
lakes, and reservoirs, contaminating drinking water and impacting aquatic ecosystems.
Jurisdictions, such as Gem Lake, utilize a well water infrastructure, and spills impacting
groundwater could have significant impacts to drinking water.
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e Soil degradation — Hazardous material incidents can lead to soil contamination which can affect
plant growth and soil health. Contaminants can persist in the soil for long periods of time which
can make land unsuitable for habitation and/or agriculture.

e Air pollution — Hazardous gases or particulates can be released into the air. These can impact air
guality and pose respiratory risks for humans and animals.

e Ecosystem disruption — Toxic substances can disrupt ecosystems, reduce biodiversity, and affect
food chain, possibly causing long-term ecological imbalances.

3.10.7.4 County and Community Operations

A hazardous materials incident can have a significant impact on a community. The impacts can be
immediate, short-term, and long-term, affecting various aspects of the community including health,
environmental, economy, and social well-being.

3.10.8 CONSEQUENCE ASSESSMENT
Impact on the Public

e Immediate and long-term health risks, including exposure to toxic substances, chemical burns,
respiratory issues, or poisoning.

e Potential for widespread panic or fear due to the nature of the hazardous material.
e Evacuation of affected areas, leading to temporary displacement and disruption of daily life.

Impact on Responders

e High risk of exposure to hazardous materials, requiring specialized protective equipment and
training.

e Challenges in managing the scene, including containment, decontamination, and medical
treatment.

e Potential injuries or fatalities among responders due to the dangerous nature of the incident.

e Strain on emergency response resources, including medical facilities, hazmat teams, and fire
services.

Continuity of Operations

e Disruption of critical services, including transportation, healthcare, and public utilities, due to
contamination or evacuation.

e Potential shutdown of government buildings or facilities in the affected area, delaying
administrative functions.

Impact on Property, Facilities, and Infrastructure

e Contamination of buildings, public spaces, and infrastructure, leading to costly cleanup and
decontamination efforts.
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e Potential destruction or long-term damage to property due to explosions, fires, or chemical
corrosion.

e Temporary or permanent closure of affected facilities, impacting businesses, schools, and public
services.

e Long-term implications for infrastructure integrity if materials seep into soil, groundwater, or air
systems.

Impact on the Environment

e Contamination of air, water, and soil, potentially affecting large areas and leading to short- and
long-term ecological damage.

e Destruction of natural habitats, with harmful effects on wildlife and plant life.

e Challenges in restoring affected environments, with potential for lasting degradation of
ecosystems.

e Risk of bioaccumulation of hazardous substances in the food chain, affecting both wildlife and
human populations.

Impact on the Economy of the Jurisdiction

e Significant economic losses due to business closures, property damage, and costs associated
with cleanup and decontamination.

e Potential long-term economic downturn if the incident affects key industries in the region.

e Increased healthcare costs due to treatment of affected individuals and long-term health
monitoring.

e Potential decrease in property values and attractiveness of the area for investment or
development.

Impact on Public Confidence in the Jurisdiction's Governance

e Erosion of public trust if the incident is perceived as preventable or if the response is seen as
inadequate.

e Increased scrutiny and criticism of regulatory and oversight agencies responsible for hazardous
materials management.

e Pressure to improve safety regulations, emergency response capabilities, and communication
strategies to prevent future incidents.

3.11 Summer Weather Hazards

3.11.1 PROFILE
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The summer weather hazards chapter encompasses natural weather hazards most likely to occur in the
spring and summer months. The most common types of summer weather hazards experienced in
Ramsey County are described below.

e Extreme heat: The NWS does not have a set definition for extreme heat but instead calibrates
the point at which forecasters warn residents based on the region's climate. For central states,
including Minnesota, Heat Advisories are issued when the heat index exceeds 100 degrees.
Excessive Heat Warnings are issued when the heat index exceeds 105 degrees.

e Heatwave: Heatwaves are periods of abnormally hot weather generally lasting more than two
days. Heat waves can occur with or without high humidity.

e Hail: Hail forms inside a thunderstorm or other storms with strong updrafts of warm air and
downdrafts of cold water. If a water droplet is picked up by the updrafts, it can be carried well
above the freezing level. Water droplets freeze when temperatures reach 32 degrees Fahrenheit
(°F) or colder. As the frozen droplet begins to fall, it may thaw as it moves into warmer air
toward the bottom of the thunderstorm. However, the droplet may be picked up again by
another updraft and carried back into the cold air and refreeze. With each trip above and below
the freezing level, the frozen droplet adds another layer of ice. The frozen droplet, with many
layers of ice, falls to the ground as hail. Most hail is small and typically less than two inches in
diameter.

e Lightning: Lightning is a bright flash of electrical energy produced by a thunderstorm. All
thunderstorms produce lightning and are very dangerous. Lightning ranks as one of the top
weather killers in the U.S., where an average of 300 people are injured and 80 are killed each
year. Lightning can occur anywhere there is a thunderstorm, often strikes outside the heavy rain
in a thunderstorm, and may occur as far as 10 miles away from any rainfall.

Note that a single summer weather event may include one or more of these hazards.
3.11.2 LOCATION

All communities within Ramsey County are vulnerable to summer weather.

3.11.3 EXTENT

3.11.3.1 Extreme Heat and Heatwaves

Each NWS Forecast Office issues heat-related alerts as needed. Local offices often work with partners to
decide when to issue an alert for a specific area. The Heat Index is a measure of how hot it feels when
factoring in the relative humidity at a given location. This can be used as a decision-making tool when
issuing heat-related products. The Heat Index is provided as Figure 12.
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Figure 12. Heat Index
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Heat-related products are described in Table 16.

Table 16. NWS Heat-Related Products

Excessive Heat Warning—Take An Excessive Heat Warning is issued within 12 hours of the
Action! onset of extremely dangerous heat conditions. The general

rule of thumb for this Warning is when the maximum heat
index temperature is expected to be 105° or higher for at
least 2 days and nighttime air temperatures will not drop
below 75°; however, these criteria vary across the country,
especially for areas not used to extreme heat conditions. If
you don't take precautions immediately when conditions are
extreme, you may become seriously ill or even die.

Excessive Heat Watches—Be Heat watches are issued when conditions are favorable for

Prepared! an excessive heat event in the next 24 to 72 hours. A Watch
is used when the risk of a heat wave has increased but its
occurrence and timing is still uncertain.

Heat Advisory—Take Action! A Heat Advisory is issued within 12 hours of the onset of
extremely dangerous heat conditions. The general rule of
thumb for this Advisory is when the maximum heat index
temperature is expected to be 100° or higher for at least 2
days, and nighttime air temperatures will not drop below
75°; however, these criteria vary across the country,
especially for areas that are not used to dangerous heat
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conditions. Take precautions to avoid heat illness. If you
don't take precautions, you may become seriously ill or even
die.

Excessive Heat Outlooks—Be Aware! @ The outlooks are issued when the potential exists for an
excessive heat event in the next 3-7 days. An Outlook
provides information to those who need considerable lead
time to prepare for the event.

Source: www.weather.gov

3.11.3.2 Hail

Hail size typically refers to the diameter of the hailstones. Warnings and reports may report hail size
through comparisons with real-world objects that correspond to certain diameters. To be considered
severe, hail stones must be at least 1 inch in diameter. Hail naming convention, damage estimate,
description, and size are provided in Table 17.

Table 17. Hail Descriptions and Damage Estimates

Small Hail Unlikely Pea 0.25
Marble or Mothball 0.50

Penny or Dime 0.75

Nickel 0.88

Large Hail Minor damage Quarter 1.00
Half Dollar 1.25

Walnut or Ping Pong Ball 1.50

Golf ball 1.75

Very Large Hail Moderate damage Hen's Egg 2.00
Tennis Ball 2.50

Baseball 2.75

Giant Hail Major damage Teacup 3.00
Grapefruit 4.00

Softball 4.50

Source: www.weather.gov
3.11.3.3 Lightning

The threat of lightning is largely based on the likelihood that cloud-to-ground lightning (CG) from
thunderstorms will occur combined with the anticipated flash rate. With CG lightning, every strike is
potentially lethal and has the potential to contribute to other hazards such as wildfire. Flash rate is
defined in Table 18.

Table 18. CG Lightning Flash Rate

Occasional CG lightning at the rate of 1 to 3 flashes per minute (about 5 to 15 flashes
per 5 minutes) associated with a given lightning storm.
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Frequent CG lightning at the rate of 4 to 11 flashes per minute (about 20 to 55 flashes
per 5 minutes) associated with a given lightning storm.

Excessive CG lightning rate of 12 flashes or more per minute (about 60 flashes or more
per 5 minutes) and is nearly continuous associated with a given lightning
storm.

Source: www.weather.gov

Lightning risk is also defined as low, moderate, or high as shown in Table 19.

Table 19. Lightning Risk

Low Risk Atmospheric conditions do not support frequent cloud-to-ground lightning
strikes.
Moderate Risk Thunderstorms are forecast to be scattered in coverage (30-50% chance).
Atmospheric conditions support frequent cloud-to-ground lightning strikes.
High Risk Thunderstorms are forecast to be numerous or widespread in coverage (60-
100% chance). Atmospheric conditions support continuous and intense
cloud-to-ground lightning strikes.

Source: www.weather.gov

3.11.4 HISTORY

Ramsey County has a significant history of damaging windstorms and tornadoes. The National Centers
for Environmental Information (NCEI) Storm Events Database was consulted for incident records.

According to NCEIl records, there have been 243 significant summer weather incidents reported
between 1950 and July 2024. This dataset recorded five deaths and two injuries since 1950. Notable
summer weather hazard incidents since 1950 are displayed in Table 20.

Table 20. Notable Summer Weather Hazard Incidents in Ramsey County, MN

August 9, Lightning 1/0 None One man died because of a lightning strike
1998 reported while under a tree.
May 1, 2001 Hail 0/0 S2M Numerous vehicles and buildings were
damaged.
June 7, 2005 Lightning 0/0 None Lightning struck a home on Timberline Trail.

reported The northwest corner of the home caught fire
and sheetrock fell on a person lying in bed.
August 8, Lightning 0/0 None Lightning struck a home and a nearby tree on
2005 reported Whitaker Street. The bolt that struck the
home damaged the electrical equipment
inside. The bolt that struck the tree caused
the tree to split in two, and one of the pieces
fell through a window.
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Date Type Deaths/ Property Description
Injuries Damage
July 24, 2009 Hail 0/0 S15k A strong cold front moved through the region
Friday morning and generated a line of strong
to severe thunderstorms that affected areas
from far east central Minnesota, into west
central Wisconsin. Several reports of golf ball
size hail were observed in the east metro of
the Twin Cities.
September Hail 0/0 S5M Several reports of large hail, up to the size of
21, 2010 half dollars, occurred from the Highland Park
area of Saint Paul, northeast across the north
side of the city.
August 25, Excessive  0/216 None Heat indices of 105° F occurred during the
2013 Heat reported Minnesota State Fair. 216 people were
treated at State Fair medical aid stations for
heat-related ilinesses. Of those 216, 10 were
transported to area hospitals. Minneapolis
schools also canceled outdoor athletic
practices during this period of extreme heat.
July 2015 Extreme 0/0 None Several observations across Ramsey County
Heat reported measured heat indices over 105° F for two
days in a row. The highest heat index value
was 116° F.
8 Significant - 1/216 $7,015,000 --
Incidents total claimed

Sources: NCDC; 2019 Ramsey MHMP
3.11.5 PROBABILITY

Summer weather hazards are an annual occurrence and are likely to occur each year. Eight significant
summer weather incidents have occurred since 1970, giving a probability of approximately a 14.5%
chance of a significant summer weather incident occurring within any given year.

3.11.6 CLIMATE CHANGE IMPACTS

Climate change is expected to have dramatic impacts on weather patterns in Minnesota. These include
more extreme weather patterns, including increased periods of extreme heat, enhanced lightning
activity, changes in hail patterns and more intense storms. Climate change could have the following
impacts:

e Increased Extreme Heat: This includes more frequent and severe heatwaves, higher average
summer temperatures, and longer duration of hot spells. Minnesota is getting warmer,
especially winter nights in the northern parts of the state. Daily average minimum temperatures
during winter (Dec-Feb) have increased 4.9 degrees in southern Minnesota.

e Enhanced Lightning Activity: Increased atmospheric instability may lead to more
thunderstorms, with higher temperatures and humidity levels contributing to more frequent
lightning strikes.
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e Changes in Hail Patterns: There is the potential for increase in the size and frequency of hail due
to more intense thunderstorms, as well as shifts in the geographic distribution of hailstorms.

e More Intense Storms: Greater frequency of severe thunderstorms with high winds and heavy
rainfall and subsequent increased risk of flash flooding.

e Health Risks: Extreme heat can lead to increased heat-related illnesses and mortality and a
higher risk of respiratory problems due to poor air quality. Higher temperatures can exacerbate
air quality issues, leading to more smog and ground-level ozone.

e Economic Costs: Rising temperatures create a greater demand for energy to cool homes and
businesses, and there may be increased costs for repairing damage from severe weather
incidents. Ecosystem impacts can have trickle down effects on related industries such as fishing
and tourism. Likewise, agricultural impacts affect the agricultural and farming sectors.

e Ecosystem Disruptions: Increased heat, along with more frequent, intense, and prolonged
storms, may alter plant and animal behavior and distribution by stressing native species and
ecosystems. Over the past 50 years, Minnesota lakes have lost an average of 10 to 14 days of ice
cover, and July-August water temperatures have risen by 3.0 to 3.9°F, impacting lake and fish
health. Algae blooms, exacerbated by warmer water, can deplete oxygen levels, suffocating fish,
even those species like bass that typically thrive in warmer conditions. Northern tree species
such as paper birch, quaking aspen, balsam fir, and black spruce may decline and migrate
further north, while warmer-climate species like maples, oaks, and hickories could take their
place. These shifts in tree cover will also lead to changes in wildlife and soil habitats.

While the exact relationship between climate change and summer weather is complex and still under
active research, the evidence suggests that climate change is likely to impact the frequency, intensity,
and distribution of summer weather hazards in the Midwest. Improved understanding and modeling of
these changes are essential for developing effective mitigation and adaptation strategies.

3.11.7 VULNERABILITY ASSESSMENT
3.11.7.1 People

Extreme heat poses serious health risks, particularly for the elderly, children, and those with pre-existing
health conditions, as well as people without access to air conditioning. Extreme heat is the leading
weather-related killer in the United States, killing more people than other types of extreme weather.
Changing temperatures bring illnesses related to frequency and severity of allergic illnesses (e.g., asthma
and hay fever). Prolonged heatwaves can lead to heat exhaustion, heatstroke, and increased mortality
rates. During the second planning meeting, attendees noted that in Ramsey County, many of the recent
immigrants are not used to hotter weather and often live many people to a home, often without air
conditioning.

Hailstorms, often accompanying severe thunderstorms, can cause significant injury to individuals caught
outside and disrupt daily activities. Lightning presents another serious threat, with the potential to
cause direct injuries or fatalities and ignite fires, posing additional risks to both urban and rural
communities.
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3.11.7.2 Property

Extreme heat can cause asphalt and concrete to buckle, strain power grids due to increased air
conditioning usage, and degrade building materials, leading to higher maintenance and repair costs.
Hailstorms pose a significant threat to homes, vehicles, and agricultural assets, often resulting in
shattered windows, damaged roofs, and destroyed crops. These storms can also disrupt transportation
networks and necessitate costly repairs. Lightning strikes can cause power outages, fires, and severe
damage to electrical and communication systems.

Based on available data and stakeholder input, there have been no significant developments or land use
changes since the last plan update that have increased or decreased the overall risk or exposure to this
hazard.

3.11.7.3 Environment

The environment in the Midwest is particularly vulnerable to summer weather hazards such as extreme
heat, hail, and lightning. Extreme heat can lead to drought conditions, stressing water resources, and
reducing soil moisture, which negatively impacts plant and animal life. Prolonged high temperatures can
also alter ecosystems, driving some species to migrate while threatening others that cannot adapt
quickly enough. Hailstorms can cause significant physical damage to vegetation, strip leaves from trees,
and destroy crops, disrupting local ecosystems and agricultural productivity. Lightning, besides posing a
direct threat to wildlife, can ignite wildfires, which rapidly spread and devastate large areas of forest and
grassland, leading to habitat loss and long-term ecological shifts. These summer weather hazards
collectively strain the resilience of the Midwest's natural environment, disrupt the balance of local
ecosystems, and contribute to biodiversity loss.

3.11.7.4 County and Community Operations

Government and community operations in the Midwest are significantly vulnerable to summer weather
hazards such as extreme heat, hail, and lightning. Extreme heat can overwhelm public health systems
with heat-related illnesses and fatalities, strain energy resources due to increased air conditioning use,
and disrupt daily operations in schools, government buildings, and public transportation. Hailstorms can
cause extensive damage to public infrastructure necessitating costly repairs and diverting funds from
other essential services. Lightning can disrupt power and communication networks, leading to outages
that hinder emergency response efforts and critical services. These disruptions can impede the delivery
of essential services, compromise public safety, and place a significant financial burden on local
governments. The number of languages spoken in the county makes public messaging difficult.

3.11.8 CONSEQUENCE ASSESSMENT
Impact on the Public

e Increased risk of heat-related illnesses and fatalities, especially among vulnerable populations
(elderly, children, and those with pre-existing health conditions).

e Potential overburdening of healthcare facilities due to heat-related emergencies.

e Disruption of daily activities and potential evacuation of individuals from areas without
adequate cooling facilities.
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e Extreme heat creates heat-related physical stress on the population and is exacerbated in the
metropolitan areas where greater amounts of heat-absorbing surfaces (e.g., asphalt and
concrete) trap heat and emit higher temperatures throughout the night. Injuries from hailstones
or lightning, particularly if individuals are caught outdoors.

e Damage to personal vehicles and homes leading to financial strain on households.
e Risk of lightning strikes causing injuries or fatalities to individuals outdoors.
e Potential for lightning-induced fires affecting residential areas and leading to evacuations.

Impact on Responders

e Increased risk of heat exhaustion, heatstroke, and hail or lightning strikes among emergency
responders.

e Need for additional resources and protocols to ensure responder safety in high temperatures.
Impact on Continuity of Operations

e Potential for power outages due to increased demand for electricity (air conditioning).

e Need for implementation of heat emergency plans and continuity strategies.

e Possible damage to government buildings, vehicles, and communication systems.

e Disruption of essential services and potential delays in government response and recovery
efforts.

Impact on Property, Facilities, and Infrastructure

e Strain on power grids and potential infrastructure failures due to high heat.

e Significant damage to buildings, vehicles, and outdoor infrastructure (e.g., traffic signals, power
lines) duet to hail or lightning.

e Damage to electrical systems, communication networks, and buildings due to lightning.

Impact on the Environment

e Stress on local ecosystems and wildlife, particularly aquatic systems due to higher water
temperatures.

e Damage to crops and natural vegetation due to hail.

e Forest and grass fires due leading to habitat destruction and air quality issues due to lightning.
Impact on the Economy of the Jurisdiction

e Potential impacts on agriculture and tourism sectors.

e Potential disruptions to businesses, leading to loss of revenue and jobs.

Impact on Public Confidence in the Jurisdiction's Governance

e Public dissatisfaction if government response is perceived as inadequate, particularly in
providing cooling centers and emergency services.
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3.12 Tornado and Windstorm
3.12.1 PROFILE

High winds can be produced during severe thunderstorms, with other strong weather systems, or by
flow down a mountain. There are several types of damaging winds possible in Minnesota:

e Straight-line winds describe any thunderstorm wind that is not associated with rotation and is
used mainly to differentiate from tornadic winds.

= A downdraft is a small-scale column of air that rapidly sinks toward the ground.

= A downburst is the general term used to broadly describe macro and microbursts.
Downburst is the general term for all localized strong wind events that are caused by a
strong downdraft within a thunderstorm, while microburst simply refers to an especially
small downburst that is less than 4 km across.

= Agust front is the leading edge of rain-cooled air that clashes with warmer thunderstorm
inflow. Gust fronts are characterized by a wind shift, temperature drop, and gusty winds out
ahead of a thunderstorm. Sometimes the winds push up air above them, forming a shelf
cloud or detached roll cloud.

= Aderecho is a widespread, long-lived windstorm that is associated with a band of rapidly
moving showers or thunderstorms. A typical derecho consists of numerous microbursts,
downbursts, and downburst clusters. By definition, if the wind damage swath extends more
than 240 miles (about 400 kilometers) and includes wind gusts of at least 58 mph (93 km/h)
or greater along most of its length, then the event may be classified as a derecho.

= A haboob is a wall of dust that is pushed out along the ground from a thunderstorm
downdraft at high speeds.

e Tornadoes are defined as violently rotating columns of air extending from thunderstorms to the
ground, with wind speeds between 40-300 mph. They develop under 3 scenarios: (1) along a
squall line; (2) in connection with thunderstorm squall lines during hot, humid weather; and (3)
in the outer portion of a tropical cyclone. Funnel clouds are rotating columns of air not in
contact with the ground; however, the column of air can reach the ground very quickly and
become a tornado.

3.12.2 LOCATION

All communities within Ramsey County are vulnerable to windstorms and tornadoes. Minnesota lies
along the northern border of Tornado Alley, a loosely defined area first described in 1952 in the central
United States where tornadoes are more likely to occur than in other parts of the continent.
Interestingly, tornado activity has been shifting away from the Great Plains and toward the Midwestern
and Southeast U.S. according to a report published in the April 2024 issue of the Journal of Applied
Meteorology and Climatology.
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Figure 13. Tornado Alley
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3.12.3 EXTENT

Winds are classified by the NWS using the categories shown in Table 21.
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Table 21. Wind Speed Classifications

Strong Wind Gusts Between 39 mph and 57 mph
Damaging Wind Gusts Between 58 mph and 74 mph causing minor damage
Very Damaging Wind Gusts Between 75 mph and 91 mph causing moderate
damage
Violent Wind Gusts Greater than 92 mph causing major damage

Source: National Weather Service

Since 2007, tornado strength in the United States has been ranked based on the Enhanced Fujita scale
(EF scale), replacing the Fujita scale introduced in 1971. The EF scale, shown in Table 22 uses similar
principles to the Fujita scale, with 6 categories from 0-5, based on wind estimates and damage caused
by the tornado. The EF Scale is used extensively by the NWS in investigating tornadoes (all tornadoes are
now assigned an EF Scale number), and by engineers in correlating damage to buildings and techniques
with different wind speeds caused by tornadoes. It uses three-second gusts estimated at the point of
damage based on a judgment of damage.

When tornado-related damage is surveyed, it is compared to a list of Damage Indicators (DIs) and
Degrees of Damage (DoD) which help estimate better the range of wind speeds the tornado likely
produced. Each damage indicator is rated on a scale of 1-8 DoD. From that, a rating (from EFO to EF5) is
assigned.

Table 22. Enhance Fujita Scale

0 65-85 Light damage. Some damage to chimneys; branches broken
off trees; shallow-rooted trees pushed over; sign boards
damaged.

1 86-110 Moderate damage. Peels surface off roofs; mobile homes

pushed off foundations or overturned; moving autos blown
off roads.

2 111-135 Considerable damage. Roofs torn off frame houses; mobile

homes demolished; boxcars overturned; large trees snapped
or uprooted; light-object missiles generated; cars lifted off
ground.

3 136-165 Severe damage. Roofs and some walls torn off well-

constructed houses; trains overturned; most trees in forest
uprooted; heavy cars lifted off the ground and thrown.

4 166-200 Devastating damage. Well-constructed houses leveled;
structures with weak foundations blown away some
distance; cars thrown, and large missiles generated.

5 200+ Incredible damage. Strong frame houses leveled off

foundations and swept away; automobile-sized missiles fly
through the air in excess of 100 meters (109 yds); trees
debarked; incredible phenomena will occur.

Source: National Weather Service
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3.12.4 HISTORY

Ramsey County has a significant history of damaging windstorms and tornadoes. The NCEI Storm Events
Database was consulted for incident records.

3.12.4.1 Windstorm History

According to NCEI records, there have been 168 significant non-tornadic windstorm incidents reported
between 1950 and July 2024, with wind speeds of up to 99 mph. These winds can inflict damage to
buildings and in some cases, overturn high-profile vehicles. This dataset recorded zero deaths, 11
injuries, and over $25 million in property damage since 1950. Notable non-tornadic windstorm incidents
since 1950 are displayed in Table 23.

Table 23. Notable Non-Tornadic Windstorm Incidents in Ramsey County, MIN

April 26, u/k u/k 0/6 u/k --
1984
May 1998 Saint Paul 100 0/0 S48M A derecho damaged 2,000
homes and fell thousands
of trees.
May 9, Saint Paul 72 0/0 $330k Many reports of tree and
2004 structure damages.
September Countywide 75 0/1 $25M Many homes were
21, 2005 destroyed by falling trees,
and the roof of a mobile
home in Mounds View was
blown off. Roads were
blocked throughout the
county.
August Saint Paul 69 0/1 One home was destroyed
2007 when a tree fell on it, and
one man was injured by a
window crashing in on
him. Part of the
grandstand’s roof at the
State Fair was blown off,
and dozens of vendor
booths were damaged.
XCEL Energy reported
250,000 outages in the
metro region.
June 10, Saint Paul 70 0/0 S50k Blew down a large swath
2012 of trees from the Highland
Park area toward Randolph
Avenue.
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November Saint Paul 64 0/0 S50k Most of the damage was
10, 2012 the result of trees landing
on cars, houses and sheds.
July 5, Lauderdale 60 0/0 $25k 138,000 people were
2016 without power during the
storm.
June 11, Saint Paul 58 0/2 u/k --
2017
August 2, Little Canada, 60 0/0 S30k --
2022 Saint Paul,
Vadnais
Heights
10 -- -- 0/10 $73,485,000 --
Significant total
Incidents claimed

Sources: NCEI; 2019 Ramsey MHMP
3.12.4.2 Tornado History

According to NCEIl records, eight tornadoes were reported in Ramsey County between 1950 and July
2024, causing one death, 168 injuries, and over $151 million in reported property damage. Tornado
classification ranged from FO/EFO to F4. Notable tornadic incidents since 1950 are displayed in Table 24.

Table 24. Notable Tornadic Incidents in Ramsey County, MN

May 6, u/k F4 0/108 S25M Part of one of the worst tornado
1965 outbreaks in Minnesota history.
Six tornadoes affected six
counties around the Twin Cities
with 13 fatalities and over 500

injured.
June 28, u/k F1 0/0 $250k Part of another large outbreak of
1979 16 tornadoes.
June 14, Roseville F3 1/60 S25M The Lt. Governor activated 120
1981 National Guard military police to

prevent the looting of damaged
businesses and homes.

April 26, St. Anthony F3 1/53 S$25M Four churches and a mall were
1984 among the damages.

May 15, Roseville F1 0/0 S150M Seven houses were destroyed,
1998 and 102 severely damaged.

Along with the tornado there
was widespread hail.
May 22, Mounds EF-0 0/0 $20k Most of the damage was due to
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2011 View sporadic trees being blown

down.
July 18, Shoreview EF-0 0/0 S500k The highest numbers of toppled
2015 (North and snapped trees occurred at
Oaks) Deep Lake. Some trees fell on
houses, vehicles, and other
structures.
August Saint Paul EF-0 0/0 $150k Several homes had damage
27,2022 (mainly roof damage) which

occurred as multiple large trees
were either uprooted or blown
down along the tornado's path.
The maximum width was 100
yards with a peak wind of 75
mph.

Sources: NCDC; 2019 Ramsey MHMP
3.12.5 PROBABILITY

Windstorms are an annual occurrence and are likely to occur each year. Seven significant tornadoes
have occurred since 1970, giving a probability of approximately a 13% chance of a significant tornado
occurring within any given year.

3.12.6 CLIMATE CHANGE IMPACTS

While the exact relationship between climate change and tornadoes is complex and still under active
research, the evidence suggests that climate change is likely to impact the frequency, intensity, and
distribution of severe windstorms and tornadoes in the Midwest.

3.12.7 VULNERABILITY ASSESSMENT
3.12.7.1 People

All individuals who live, work, and recreate within Ramsey County are at risk of impact from windstorms
and tornadoes. The most likely impacts are from electrical outages (which affects heating/cooling, food
storage, communications, and use of durable medical equipment), although individuals may also suffer
transportation disruptions from downed trees, medical conditions from debris cleanup, auto accidents,
and injuries or fatalities from downed trees or blown objects. Taking cover during inclement weather
reduces many of these impacts.

3.12.7.2 Property

In "strong wind" conditions, small branches break off trees, and loose objects are blown about. Isolated
occurrences of wind damage to porches, carports, awnings, or pool enclosures may take place. Power
outages are common, especially in winter months.

In "damaging wind" conditions, wind damage occurs to unanchored mobile homes, porches, carports,
awnings, and pool enclosures, with some shingles blown from roofs. Large branches break off trees,
with weak or diseased trees blown down. Loose objects are easily blown about and can become
dangerous projectiles. Power outages are likely to be more extensive. Other utility outages, such as
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communication, may also occur. Damaging high winds are considered extremely dangerous for high-
profile vehicles.

In “very damaging” and “violent wind” conditions, including tornadic winds, a wide range of impacts on
property may occur, depending on intensity, duration, and the vulnerability of the structures in their
path. This may include but is not limited to, uplifting of roofs; severe damage up to the complete
destruction of walls, windows, and doors; larger projectiles including vehicles; and widespread and long-
lasting power outages.

Based on available data and stakeholder input, there have been no significant developments or land use
changes since the last plan update that have increased or decreased the overall risk or exposure to this
hazard.

3.12.7.3 Environment

The environment is at high exposure to windstorms and tornadoes. Common types of environmental
damage include severe damage to trees that can lead to habitat loss and soil erosion, wind erosion in
agricultural areas leading to reduction of soil fertility and dust storms, wildlife displacement including
the destruction of nesting sites, increased debris in water bodies leading to disruption of aquatic
habitats, and the introduction of invasive species.

3.12.7.4 County and Community Operations

Damaging windstorms and tornadic incidents can have significant impacts on County and community
operations. Emergency services may be overwhelmed and communication, including 911, may be
damaged leading to difficulties in coordinating response efforts. Utility and transportation infrastructure
may be compromised, delaying assistance. Public health may also be impaired by disruptions to
sanitation and crowded shelters. Public services may also be disrupted, including schools, libraries,
parks, and community centers, affecting community resources and recreation.

3.12.8 CONSEQUENCE ASSESSMENT
Impact on the Public

e Significant risk of injuries and fatalities, especially for individuals caught in the path of tornadoes
or in structures unable to withstand high winds.

e Displacement of residents due to destroyed or severely damaged homes.

e Mental health impacts, including trauma and stress, particularly among children and those who
experience severe losses.

Impact on Responders

e High risk of injury or death for responders during rescue and recovery operations in hazardous
conditions.

e Strain on emergency services due to increased demand for rescue, medical, and logistical
support.
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e Potential for responder fatigue and mental health challenges due to prolonged and intense
operations.

Impact on Continuity of Operations

e Disruption of government operations due to damage to administrative buildings,
communication networks, and essential infrastructure.

e Potential delays in providing public services, impacting community support and recovery efforts.

Impact on Property, Facilities, and Infrastructure

e Extensive damage or destruction of residential, commercial, and industrial buildings, including
critical infrastructure, including power lines, water supply systems, and transportation networks.

e High repair and reconstruction costs, leading to prolonged recovery periods.
Impact on the Environment
e Uprooting of trees and destruction of natural habitats, impacting local wildlife.

e Potential for hazardous material spills from damaged industrial sites, contaminating soil and
water sources.

Impact on the Economy of the Jurisdiction

e Economic losses due to business closures, property damage, and interruption of commercial
activities.

e Significant financial burden on local government and residents for recovery and rebuilding
efforts.

e Potential decline in property values and loss of tax revenue.

Impact on Public Confidence in the Jurisdiction's Governance

e Public scrutiny and potential dissatisfaction with the government's preparedness and response
efforts.

3.13 Winter Weather Hazards

3.13.1 PROFILE

According to the NWS, a winter weather event is “a winter weather phenomenon (such as snow, sleet,
ice, wind chill) that impacts public safety, transportation, and/or commerce”. The most common types
of winter weather phenomena experienced in Ramsey County are described below.

e Blizzard: A dangerous winter storm that contains large amounts of snow or blowing snow,
coupled with winds above 35mph and visibility less than a quarter of a mile.
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e Extreme cold: The NWS doesn't have a set definition for extreme cold but instead calibrates the
point at which forecasters warn residents based on the region's climate. In Ramsey County, the
NWS issues “extreme cold” warnings when it feels like -25° F or colder across a wide area for
several hours.

e Ice storm: A storm that deposits at least .25” of ice on exposed surfaces.

Note that a single winter weather incident may include one or more of these, or other, winter
phenomena.

3.13.2 LOCATION
All communities within Ramsey County are vulnerable to winter weather.
3.13.3 EXTENT

Winter weather is typically forecasted three to seven days in advance by the NWS and can lead to the
issuance of a winter weather watch, warning, or advisory in a Hazardous Weather Outlook bulletin.
There are several types of these notices depending on conditions. Forecast certainty increases as the
time for storm onset decreases.

3.13.3.1 Winter Weather Watch

A watch is issued 24 to 72 hours in advance when there is a 50 to 80% chance of hazardous winter
weather meeting warning thresholds. It aims to give enough lead time for people to prepare and take
necessary actions.

Table 25. Winter Weather Watch Types

Watch Type Description

Winter Storm Watch Conditions are favorable for a winter storm event (heavy
sleet, heavy snow, ice storm, heavy snow and blowing snow
or a combination of events) to meet or exceed local winter
storm warning criteria in the next 24 to 72 hours. Criteria for
snow is 7 inches or more in 12 hours or less; or 9 inches or
more in 24 hours covering at least 50 percent of the zone or
encompassing most of the population. Use "mid-point" of
snowfall range to trigger a watch (i.e. 5 to 8 inches of snow =
watch). Criteria for ice is 1/2 inch or more over at least 50
percent of the zone or encompassing most of the
population. This includes lake-effect snow.

Wind Chill Watch Conditions are favorable for wind chill temperatures to meet
or exceed local wind chill warning criteria in the next 24 to
72 hours. Wind chill temperatures may reach or exceed -
25°F.

Source: National Weather Service
3.13.3.2 Winter Weather Warning

These products are issued when hazardous winter weather is occurring, imminent, or highly likely (over
80% probability). A warning indicates conditions that threaten life or property.
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Table 26. Winter Weather Warning Types

Blizzard Warning Blizzard event is imminent or expected in the next 12 to 36
hours. Sustained wind or frequent gusts greater than or
equal to 35 mph will accompany falling and/or blowing snow
to frequently reduce visibility to less than 1/4 mile for three
or more hours.

Ice Storm Warning An ice storm event is expected to meet or exceed local ice
storm warning criteria in the next 12 to 36 hours. Criteria for
ice is 1/2 inch or more over at least 50 percent of the zone
or encompassing most of the population.

Winter Storm Warning A winter storm event (heavy sleet, heavy snow, ice storm,
heavy snow and blowing snow or a combination of events) is
expected to meet or exceed local winter storm warning
criteria in the next 12 to 36 hours. Criteria for snow is 7
inches or more in 12 hours or less; or 9 inches or more in 24
hours covering at least 50 percent of the zone or
encompassing most of the population. Use "mid-point" of
snowfall range to trigger warning (i.e. 5 to 8 inches of snow =
warning). Criteria for ice is 1/2 inch or more over at least 50
percent of the zone or encompassing most of the
population.

Wind Chill Warning Wind chill temperatures are expected to meet or exceed
local wind chill warning criteria in the next 12 to 36 hours.
Wind chill temperatures may reach or exceed -25°F.

Source: www.weather.gov
3.13.3.3 Winter Weather Advisory

These products are issued when hazardous winter weather is occurring, imminent, or highly likely (over
80% probability). An advisory is for less serious conditions that cause significant inconvenience and
could become life-threatening if caution is not exercised.

Table 27. Winter Weather Advisory Types

Winter Weather Advisory A winter storm event (sleet, snow, freezing rain, snow and
blowing snow, or a combination of events) is expected to
meet or exceed local winter weather advisory criteria in the
next 12 to 36 hours but stay below warning criteria. Criteria
for snow is 4 inches or more in 12 hours or less covering at
least 50 percent of the zone or encompassing most of the
population. Use "mid-point" of snowfall range to trigger
advisory (i.e. 2 to 5 inches of snow = advisory). Criteria for
ice is any ice accumulation less than 1/2 inch over at least 50
percent of the zone or encompassing most of the
population. Winter Weather Advisory can also be issued for
black ice. This is optional.
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Wind Chill Advisory Wind chill temperatures are expected to meet or exceed
local wind chill advisory criteria in the next 12 to 36 hours.
Wind chill temperatures may reach or exceed -15°F.

Source: www.weather.gov
3.13.4 HISTORY

Ramsey County has a significant history of damaging windstorms and tornadoes. The NCEI Storm Events
Database was consulted for incident records.

According to NCEIl records, there have been 109 significant winter weather incidents reported between
1950 and July 2024. This dataset recorded five deaths and two injuries since 1950. Notable winter
weather incidents since 1950 are displayed in Table 28.

Table 28. Notable Winter Weather Incidents in Ramsey County, MN

January 17, Ice storm 0/0 Up to 1" of ice accumulated over much of the
1996 Minneapolis/Saint Paul region, resulting in significant
tree damage and power outages. More than 180,000
metro residents were without power, and 5 Red
Cross shelters were open to assist people who were
forced from their homes due to lack of heat.
February 2, Extreme cold/ 0/0 A new record low temperature for Minnesota was set
1996 wind chill in the town of Tower at -60° F. Numerous record low
temperatures were set during the period at St. Cloud,
Rochester and the Twin Cities. Minneapolis/Saint
Paul set 3 new record low temperatures as well as
recording the 2nd coldest day on record. A mean
temperature of -25° F was measured that day with a
high of -17° F and a low of -32° F in the Twin Cities.
This was within 2 degrees of tying the all-time record
low temperature set in the Twin Cities and the
coldest temperature recorded this century. Many
central and southern Minnesota locations set new
record low temperatures. The Governor closed all
schools that day.
January 12, Heavy snow 0/0 9" of snow fell at the Twin Cities International
2000 Airport, and the Minnesota Highway Patrol
responded to over 325 crashes in the Twin Cities —
however, most were minor without injuries.

January 19, Heavy snow 0/0 8" of snow was recorded at the Twin Cities
2001 International Airport.

January 15, Cold/ wind chill 1/0 A disabled woman was found dead of exposure
2005 outside of Como Park Conservatory. The low

temperature during the night that she was missing
was 9 degrees below zero.
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January 15,
2009
December
10, 2010

February 20,
2011
December
31,2011
December 9,
2012
January 2014

February 2,
2016

December
12, 2016

January 1,
2018
January 22,
2018
April 13,
2018

16 Significant
Incidents

Cold / wind chill

Winter storm

Winter storm
Winter weather
Winter storm

Extreme cold/
wind chill

Winter storm
Extreme cold/
wind chill
Extreme cold/
wind chill

Winter storm

Winter storm

2/0

0/0

0/0
0/0
0/0

0/0

0/0

1/1

1/1
0/0

0/0

5/2

Wind chill fell below -35° F.

This was the biggest snowstorm since the Halloween
Blizzard of 1991, and the average snowfall in Ramsey
County was 18".

Lightning was observed by several people, amidst a
storm that brought 12-16" of snow.

Heavy, wet snow fell during the holiday, resulting in
numerous accidents across the county.
12-16" of snow were reported across the county.

Wind chill values dropped below -35° F for several
hours, during a prolonged period of cold. Propane
supplies in the region became very low, leading to
the Governor declaring a Peacetime State of
Emergency. Earlier in the month the Governor
canceled all public-school classes in the state due to
extreme wind chills. It was the first such closing in 17
years.

10-13" of snow fell, resulting in 175 flights canceled
or delayed at the Minneapolis-Saint Paul
International Airport.

A woman froze to death in Saint Paul, outside of her
apartment building when the wind chill dropped to -
19° F.

A man was found in Saint Paul who had died from
exposure.

8-12" of snow fell across the county.

Multiple waves of winter precipitation occurred,
including sleet and snow, resulted in total snowfall
amounts of 16-20".

Sources: NCEIl and 2019 Ramsey MHMP

3.13.5 PROBABILITY

Winter storms affect Ramsey County each year, so there is a nearly 100% probability of winter weather
in a single year. Extreme cold temperatures also affect the county nearly every year. The amount of
snow and ice, the number of blizzards, and days of sub-zero temperatures each year are unpredictable.

3.13.6 CLIMATE CHANGE IMPACTS

Climate change may affect winter storms in the Midwest United States in several ways:
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e Temperature Fluctuations: Temperature fluctuations are increasingly causing cycles of melting
and refreezing, which heightens the risk of ice storms and hazardous driving conditions. In
Minnesota, most of the observed warming has occurred during the coldest periods. Since
records began in January 1895, average daily low temperatures have increased at more than
twice the rate of high temperatures. The winter season (December through February) has
warmed 2-3 times faster than summer (June through August).

This winter warming has accelerated in recent decades. From 1970 to 2021, average daily winter
low temperatures rose over 15 times faster than summer high temperatures. The frequency of
extreme cold temperatures, such as -35°F in northern Minnesota and -25°F in the southern
region, has decreased by up to 90%. While Minnesota will continue to experience periodic
severe cold spells, the long-term decline in extreme cold is almost certain to persist.

e Increased Intensity: Warmer temperatures can lead to more moisture in the atmosphere,
potentially resulting in heavier snowfall and more intense winter storms.

e Frequency of Extreme Events: While overall winter precipitation might decrease in some areas,
the frequency of extreme winter weather events could increase.

e Shift in Snowfall Patterns: Changes in temperature and precipitation patterns could shift where
and when snow falls, affecting traditional snowfall regions and potentially leading to unexpected
snowstorms in areas that usually receive less snow.

e More Rain than Snow: Warmer winter temperatures might lead to more winter precipitation
falling as rain rather than snow, increasing the risk of flooding and reducing snowpack.

e Prolonged Storm Duration: Changes in atmospheric circulation patterns could lead to slower-
moving storms, resulting in longer-lasting and potentially more damaging winter weather
events.

e Changes in Storm Tracks: Alterations in the jet stream and other atmospheric patterns may
change the paths that winter storms take, affecting which areas are most impacted.

e Increased Energy Costs: More intense and frequent storms could lead to higher energy
demands for heating and storm response, impacting infrastructure and increasing costs for
residents.

e Public Health Impacts: Greater variability and intensity in winter storms can lead to increased
risks to public health, such as hypothermia, frostbite, and accidents related to icy conditions.

While the exact relationship between climate change and tornadoes is complex and still under active
research, the evidence suggests that climate change is likely to impact the frequency, intensity, and
distribution of winter weather in the Midwest. Improved understanding and modeling of these changes
are essential for developing effective mitigation and adaptation strategies.

3.13.7 VULNERABILITY ASSESSMENT
3.13.7.1 People

Blizzards can cause whiteout conditions, making travel dangerous and leading to numerous accidents.
They can also disrupt transportation and supply chains, leaving people stranded and unable to access
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essential services. Extreme cold poses serious health risks such as hypothermia and frostbite,
particularly for the elderly, young children, and those without adequate heating. Unhoused individuals
and those living in poorly insulated homes are especially at risk. Ice storms create hazardous conditions
by coating roads, power lines, and trees with ice, often resulting in widespread power outages and
dangerous driving conditions. The loss of power can leave people without heat, light, and
communication, exacerbating the risks, especially for those dependent on electricity for medical devices.
Additionally, ice can make walkways treacherous, increasing the risk of falls.

3.13.7.2 Property

Blizzards can lead to significant snow accumulation, causing roofs to collapse under the weight. Extreme
cold can cause pipes to freeze and burst, resulting in extensive water damage and costly repairs for
homes and businesses. It can also strain heating systems, leading to potential failures during peak
demand periods. Ice storms are particularly damaging as they coat power lines, trees, and structures
with a heavy layer of ice. This can cause trees to fall and power lines to snap, leading to widespread
power outages that may take days or even weeks to repair. The combined effects of these winter
weather events pose significant challenges to maintaining the safety and functionality of property and
infrastructure.

Based on available data and stakeholder input, there have been no significant developments or land use
changes since the last plan update that have increased or decreased the overall risk or exposure to this
hazard.

3.13.7.3 Environment

Winter weather can alter habitats and potentially disrupt the food sources and migratory patterns of
wildlife. Heavy snow cover and ice accumulation can damage vegetation, particularly trees and shrubs
that are not adapted to withstand such weight, leading to long-term ecological impacts. Extreme cold
spells can be detrimental to both flora and fauna, with prolonged exposure to freezing temperatures
causing frost damage to plants and endangering animals that lack sufficient shelter or are unable to find
adequate food. Additionally, ice buildup on rivers and lakes can impact aquatic ecosystems by altering
water flow and potentially causing fish kills due to reduced oxygen levels. The cumulative effect of these
winter weather events can lead to significant disruptions in the natural environment, affecting
biodiversity and the overall health of ecosystems.

3.13.7.4 County and Community Operations

Government and community operations can be greatly impacted by winter weather. Blizzards and ice
storms can cripple transportation systems, making roads impassable and hindering the movement of
emergency vehicles, public transportation, and supply chains. Extreme cold can strain public
infrastructure, leading to increased demand for heating and energy, which can overwhelm utilities and
cause power outages. Ice storms are particularly devastating as they can lead to widespread power
outages by bringing down power lines and damaging infrastructure. The result of any of these can halt
government operations, disrupt communication networks, and impede the delivery of critical services.
Additionally, the cleanup and repair efforts following such events can place a significant financial burden
on local governments and communities, diverting resources from other important projects and services.
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3.13.8 CONSEQUENCE ASSESSMENT
Impact on the Public

e Risk of injuries and fatalities due to exposure, traffic accidents, and falls on icy surfaces, and
exacerbation of existing health conditions, such as cardiovascular and respiratory issues.

e Isolation due to impassable roads, leading to shortages of food, water, and medical supplies.
e Increased demand on healthcare facilities due to weather-related injuries and ilinesses.

e Power outages caused by ice accumulation on power lines and trees, leading to heating issues
and potential carbon monoxide poisoning from alternative heating sources.

Impact on Responders

e Difficult and hazardous conditions for emergency responders, increasing the risk of injuries
during response efforts.

e Delayed response times due to impassable roads and treacherous conditions.

e Increased demand for emergency services, leading to responder fatigue and resource depletion.
Continuity of Operations

e Disruption of government operations due to office closures and staff inability to commute.

e Strain on infrastructure, such as heating systems and power grids, impacting the ability to
maintain essential services.

Impact on Property, Facilities, and Infrastructure
e Structural damage to buildings and homes due to heavy snow loads and wind.
e  Risk of burst pipes and water damage in homes and public facilities.
e Increased wear and tear on heating systems, potentially leading to failures and costly repairs.
e Damage to power lines, trees, and structures from ice accumulation.
Impact on the Environment
e Potential for water contamination from road salt and chemical de-icers.
e Damage to trees and vegetation from heavy snow and ice accumulation.
e Stress on local wildlife and ecosystems, particularly aquatic systems that may freeze over.
Impact on the Economy of the Jurisdiction

e Economic losses from business closures, supply chain disruptions, and increased costs for snow
and ice removal.

e Increased energy costs for heating, impacting household budgets and business operations.
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Impact on Public Confidence in the Jurisdiction's Governance

e Public dissatisfaction if government response is perceived as inadequate or slow, particularly in
terms of snow and ice removal, power restoration, and emergency services.

e Potential erosion of trust if communication is not clear, timely, and effective during and after
the event.

3.14 Human-Caused Hazards
3.14.1 PROFILE
Many human-caused hazards may affect Ramsey County. These include, but are not limited to:

e Active shooter/hostile incident: A situation in which one or more individuals are actively
engaged in killing or attempting to kill people in a populated area, typically using firearms. These
incidents are characterized by their unpredictability and rapid evolution, often involving multiple
victims and posing significant threats to public safety.

e Civil Unrest: A situation in which one or more individuals are actively engaged in killing or
attempting to kill people in a populated area, typically using firearms. These incidents are
characterized by their unpredictability and rapid evolution, often involving multiple victims and
posing significant threats to public safety.

e Cyberattack: A deliberate and malicious attempt by an individual or group to breach the
information systems of another individual, organization, or government. These attacks aim to
steal, alter, or destroy data, disrupt operations, or cause harm in various other ways.
Cyberattacks can take many forms, including malware, phishing, Denial-of-Service (DoS),
ransomware, Man-in-the-Middle (MitM), SQL injection, and zero-day exploits. Cyberattacks can
cause significant financial, operational, and reputational damage.

e Terrorism: The unlawful use of violence or threats of violence, especially against civilians, to
create fear and achieve political, religious, or ideological objectives. Terrorism can be
perpetrated by individuals, groups, or state-sponsored actors and often aims to influence an
audience beyond the immediate victims. Examples of terrorism include bombings, shootings,
hijackings, kidnappings, and cyberattacks that are intended to cause widespread disruption or
fear.

Although not natural hazards, these hazards have been included to address and reduce the risks they
pose to public safety, infrastructure, and essential services.

3.14.2 LOCATION

Active shooter events are most likely to take place in locations with high concentrations of people, such
as schools, workplaces, shopping centers, places of worship, and public events. These settings are often
targeted due to the presence of numerous potential victims and the ability to create widespread fear
and disruption.
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Civil unrest is most likely to take place in urban areas and locations where large groups of people can
gather, such as city centers, public squares, government buildings, and university campuses. These areas
are often chosen for protests and demonstrations due to their visibility, accessibility, and symbolic
significance.

Cyberattacks are most likely to target critical infrastructure, financial institutions, government agencies,
healthcare systems, large corporations, and any organizations that handle sensitive or valuable data.
Additionally, cyberattacks can affect individual users through personal devices, social media accounts,
and online services. These targets are chosen due to the potential for significant disruption, financial
gain, or access to sensitive information.

Terrorism is most likely to take place in high-profile public spaces, government buildings, transportation
hubs, tourist attractions, and large gatherings or events such as concerts, festivals, or sports arenas.
These locations are targeted for their potential to cause maximum casualties, widespread fear, and
significant media attention.

3.14.3 EXTENT
The extent of a human-caused hazard can be defined by several key factors:

e Geographic Scope: The specific geographical area affected by the hazard, which could range
from a single location (e.g., a building or city block) to a broader region or even global impact in
the case of cyberattacks.

e Intensity and severity: The level of violence, disruption, or damage caused by the hazard,
including casualties, injuries, property damage, and economic impact.

e Duration: The period over which the hazard persists, from the initial incident to the resolution
or containment by authorities.

e Psychological and social impact: The emotional and psychological effects on individuals and
communities, including fear, trauma, and social unrest.

e Response and recovery efforts: The effectiveness and timeliness of emergency response, law
enforcement actions, and recovery efforts to mitigate the hazard's effects and restore normalcy.

e Broader implications: The potential for the hazard to impact societal norms, public policy,
international relations, and the overall sense of security and resilience within affected
communities.

Defining the extent of a human-caused hazard involves assessing these dimensions to understand its full
impact and implications for preparedness, response, and mitigation efforts.

3.14.4 HISTORY

Ramsey County has several notable human-caused hazard incidents in its history. News archives and
local government agencies were consulted to obtain this information. According to these records and
accounts, there have been at least 5 significant human-caused hazard incidents reported between 1950
and July 2024. This dataset recorded at least 3 deaths and an indeterminable number of injuries since
1950; at least $354M in damages were recorded from these incidents. Notable incidents since 1950 are
displayed in Table 29.
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Table 29. Notable Human-Caused Hazard Incidents in Ramsey County, MIN

Date Type Deaths/ Property Description
Injuries  Damage
July 20, 1967 Civil 0/24 $4.2M In response to a pre-meditated plot by Black
unrest Panther leader Stokely Carmichael. Widespread

violence, including rock and bottle-throwing at
law enforcement and fires set to businesses
along Plymouth Avenue, quickly engulfed the
area and lasted three days.

April 4, 1968 Civil 1/0 u/k Following the assassination of Dr. Martin Luther
unrest — King, a wave of protesters marched in the
Active streets but remained non-violent. One
shooter individual, stating anger at King’s death, vowed

to avenge it by killing the first white man he saw
and did so using a .45 caliber weapon.
September 1, Civil 0/0 u/k In a crowd of 10,000 protesters at the
2008 unrest Republican National Convention, a group of
approximately 300 turned to civil unrest and
broke windows, slashed tires, and harassed
delegates. Arrests led to the discovery of
additional weapons including Maltov cocktails.
May 26, Civil 2/0 $350M In response to the death of George Floyd, public
2020 unrest outrage developed into the second-most
destructive period of civil unrest in U.S. history,
after the 1992 Los Angeles riots.
December 2, Cyber 0/0 None A vendor that provides technology services to
2020 attack reported Ramsey County advised the county that its
security had been breached by a hacker seeking
to extort payment through a ransomware
scheme. Information of up to 8,700 clients of
the Family Health Division may have been
compromised.
July 19, 2024 Cyber 0/0 None A technical problem of global cybersecurity firm
outage reported  CrowdStrike caused software failures across the
country, including Ramsey County. Of most
significance, hospitals and airports were
impacted, disrupting operations.

3.14.5 PROBABILITY

Human-caused hazards are relatively rare compared to other hazards but have the potential for
significant impacts.

3.14.6 CLIMATE CHANGE IMPACTS

Climate change may influence human-caused hazards in several ways:
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e Incident catalyst: Protests and incidents may be caused be a person or persons concerned
about the future impacts of climate change.

e Resource scarcity: Climate change can exacerbate competition for resources such as water and
food, potentially leading to social unrest and conflicts that could escalate into human-caused
hazards like civil unrest or terrorism.

e Migration and displacement: Rising sea levels, extreme weather events, and other climate-
related factors can force populations to migrate or become displaced. Displaced populations
may face social, economic, and political challenges that contribute to instability and increase the
likelihood of human-caused hazards.

e Infrastructure vulnerability: Climate change can increase the vulnerability of critical
infrastructure to damage from extreme weather events, such as hurricanes, floods, or wildfires.
This damage can disrupt essential services and create conditions that are conducive to human-
caused hazards.

e Changing patterns of disease: Climate change can alter the geographic distribution and
prevalence of diseases, potentially leading to public health crises that strain healthcare systems
and social stability, contributing to human-caused hazards.

While climate change itself is not a direct cause of human-caused hazards, its complex interactions with
socio-economic and environmental factors can create conditions that increase the likelihood or severity
of such hazards.

3.14.7 VULNERABILITY ASSESSMENT
3.14.7.1 People

Children and youth may lack the awareness, experience, or physical capabilities to respond effectively
during emergencies such as active shooter incidents or civil unrest. They are also at increased risk of
physical injury, psychological trauma, disrupted education, and long-term emotional effects due to
exposure to violence or dangerous situations. Elderly individuals and those with disabilities may have
limited mobility, sensory impairments, or chronic health conditions that hinder their ability to evacuate
or seek safety during emergencies. This population also has a higher likelihood of physical harm,
exacerbation of existing health conditions, and increased dependency on caregivers or emergency
services during and after human-caused hazards. Minority and immigrant communities may face an
increased risk of being targeted in hate crimes, limited access to timely and accurate information, and
challenges in accessing support services or legal protection.

3.14.7.2 Property

Critical infrastructure such as power plants, water treatment facilities, transportation hubs (airports,
train stations), and communication networks essential for societal functioning may be targeted as
disruption to these systems can have cascading effects on public safety, health, and economic stability.
Government buildings such as courthouses, legislative centers, and civic centers represent symbols of
authority, governance, and democracy and attacks on these can lead to physical damage, loss of critical
records, disruption of government services, and psychological impact on the community and workforce.
Locations where large numbers of people gather, such as stadiums, concert halls, shopping malls, and
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cultural venues are also vulnerable as a result of those seeking maximum casualties and media
attention.

Based on available data and stakeholder input, there have been no significant developments or land use
changes since the last plan update that have increased or decreased the overall risk or exposure to this
hazard.

3.14.7.3 Environment

The environment tends to be less vulnerable to human-caused hazards than natural hazards, but
terrorist activities, particularly those involving sabotage or arson, can target natural resources such as
forests, wildlife reserves, and water bodies. Destruction of these resources can lead to ecological
damage, loss of biodiversity, and long-term environmental degradation. Contamination from chemical
attacks, biological agents, or radioactive materials can also have severe and long-lasting environmental
conseqguences.

3.14.7.4 County and Community Operations

Attacks on government facilities or critical infrastructure can disrupt essential services such as law
enforcement, emergency response, public utilities, and healthcare systems. This can compromise public
safety and hinder effective response to emergencies. They can also erode public trust in the
government's ability to provide security and protect citizens, leading to increased fear, anxiety, and
uncertainty. In addition, attacks on economic targets or disruptions to business operations can lead to
financial losses, reduced investor confidence, and economic instability within the community. Lastly,
human-caused hazard incidents can create fear, trauma, and social unrest within communities,
impacting mental health, social cohesion, and community resilience.

3.14.8 CONSEQUENCE ASSESSMENT
Impact on the Public

e Risk of injuries and fatalities among civilians caught in the incident. Risk of mass casualties and
widespread injuries.

e Psychological trauma and long-term mental health issues for survivors and witnesses.

e Increased fear and anxiety within the community, potentially leading to changes in daily
behavior and routines.

e Heightened community tensions and divisions, potentially leading to long-term social unrest.
e Personal data breaches, leading to identity theft and financial losses.

e Disruption of access to essential online services, impacting communication, banking, and
healthcare.

e Increased anxiety and mistrust regarding digital security and privacy.

Impact on Responders

e High-risk conditions for law enforcement and emergency medical responders, with potential for
responder injuries and fatalities.
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e Psychological impact on responders, including stress and trauma from witnessing or
experiencing violence.

e Strain on resources and personnel, leading to fatigue and reduced effectiveness over time.
e Negative public perception and backlash against responders.

Impact on Continuity of Operations
e Immediate disruption of operations in affected areas, including lockdowns and evacuations.

e Disruption of government operations and essential services, especially if including government
operations, healthcare, banking, and utilities are targeted.

e Long-term impacts on service delivery due to damaged infrastructure and ongoing security
concerns.

Impact on Property, Facilities, and Infrastructure

e Significant risk of property damage, including vandalism, arson, looting, explosions, fires, or
other destructive methods.

e Damage to digital infrastructure, including servers, networks, and databases.

e High repair and replacement costs for damaged infrastructure and facilities and strengthening of
cybersecurity measures.

Impact on the Environment

e Damage from fires, chemical spills, or other destructive actions.

e Long-term impacts from contamination, structural damage, and delayed environmental
remediation.

Impact on the Economy of the Jurisdiction
e Economic losses from business closures, decreased tourism, and reduced consumer confidence.
e Costs associated with increased security measures and mental health support services.

e Long-term impacts on economic growth and stability due to ongoing social tensions and security
concerns.

e Economic losses from disrupted business operations, data breaches, and decreased consumer
confidence in digital services.

Impact on Public Confidence in the Jurisdiction's Governance
e Erosion of public trust if response is perceived as inadequate or slow.

e Increased public dissatisfaction and mistrust in government if response is perceived as heavy-
handed or ineffective.

e Erosion of public trust in digital services and government cybersecurity measures.

e Erosion of confidence in government’s ability to ensure safety and security.
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3.15 Infrastructure Failure
3.15.1 PROFILE

Infrastructure failure encompasses a range of events that disrupt the normal functioning of essential
systems and services in the community, and can have widespread and severe consequences for
communities, economies, and the environment. Failures may include:

e Transportation Accidents: These are incidents that disrupt the transportation system, such as
vehicle collisions, train derailments, or aircraft crashes, which can lead to significant delays,
injuries, or fatalities.

e Electrical/Fuel Shortages: These occur when the supply of electricity or fuel is insufficient to
meet demand, often due to infrastructure damage, supply chain issues, or increased
consumption. This can result in power outages and hinder transportation and other critical
services.

e Supply Chain Disruption: This refers to interruptions in the flow of goods and services, which
can be caused by natural disasters, manufacturing problems, or transportation failures. Such
disruptions can lead to shortages of essential items and economic losses.

¢ Water Contamination: This involves the pollution of water supplies with harmful substances,
which can occur due to infrastructure breakdowns, such as leaks or breaches in containment
systems. Contaminated water poses serious health risks and can affect a wide range of activities,
from drinking water provision to agriculture.

Although not natural hazards, these hazards have been included to address and reduce the risks they
pose to public safety, infrastructure, and essential services.

3.15.2 LOCATION

Infrastructure failures have significant impacts on a given community. Below are the likely locations for
infrastructure failures within Ramsey County:

Transportation

e Roadways — Ramsey County is served by a number of major roadways including Interstates 94 (I-
94), 35E (135E), and 694 (1-694); US Highways 52 and 61; and MN State Highways 36 (MN-36), 51
(MN-51), and 280 (MN-280). Additionally, there are a number of major county roads that
transverse the region as well.

e Intersections/Interchanges — Major intersections/interchanges in Ramsey County include 1-94
and I-35E, I-94 and MN-280, and 1-694 and I-35E. Other significant urban and suburban
intersections are located across the county as well.
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e Bridges and Overpasses — Ramsey County has a number of key bridges and overpasses including
a number that span the Mississippi River and interstate and highway overpasses.

e Railroads — Ramsey County is a significant hub for rail transportation in the region, with BNSF
Railway, Union Pacific Railroad, Canadian Pacific Railway, and Amtrak providing freight and
passenger services with the county.

e Airports — While the major airport that services Ramsey County, Minneapolis — Saint Paul
International Airport (MSP) is located in adjacent Hennepin County, portions of Ramsey County
will be in the flight path for MSP. In addition, there are two smaller airports located within the
County: Saint Paul Downtown Airport (STP) and Lake EImo Airport.

Electrical/Fuel Shortages

e Power plants — The county has a number of power generation facilities that provide service to
local and regional energy supply. Two significant stations include Xcel Energy — High Bridge and
District Energy Saint Paul.

e Transmission Lines — The exact location of electrical transmission lines can vary, and are typically
mapped by utility companies, such as Xcel Energy. They are usually strategically located along
major transportation routes, utility corridors, and near industrial zones.

e Substations — In Ramsey County, several substations are operated by utility companies to
manage and distribute electrical power. Some of the key locations include Riverside Substation,
Rice Street Substation, Dale Street Substation, Midway Substation, Downtown Substation, and
Roseville Substation. Exact locations can be identified by the electrical companies.

e Fuel Storage Facilities — Fuel storage facilities are distributed across the region to support
residential, commercial, and industrial fuel needs.

e Distribution Networks — Distribution networks consist of a combination of overhead and
underground power lines, transformers, and substations. These networks are typically managed
by utility companies.

e Pipelines — Ramsey County is intersected by several major pipelines that transport various types
of products, including oil, natural gas, and refined products.

Supply Chain Disruption

e Warehouses and distribution centers — Ramsey County has several significant warehouses and
distribution centers that support a range of industries. They are typically located in close
proximity to major highways, transportation hubs, and industrial zones.

e Transportation Hubs — There are a number of transportation hubs that facilitate the movement
of goods throughout the region including MSP, rail lines, and key interstate interchanges such as
I-94 and |-35E and I1-694 and I-35E.

e Manufacturing Plants — Ramsey County is home to a number of notable manufacturers that
support a diverse range of industries including machinery, food production, and consumer
goods. Key industrial areas include Maplewood Industrial Area, Midway Industrial Area, and
Roseville Industrial Area.
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Water Contamination

e Water Treatment Plants — the key water treatment facilities in Ramsey are Saint Paul Regional
Water Services, Metro Wastewater Reclamation Point, Saint Paul Water Treatment Plant, all
located within Saint Paul. There are also a number of facilities located across the county,
operated by Ramsey County Regional Water, which service specific communities and townships.

e Industrial Sites — There are a number of industrial sites within the county that have the potential
to release pollutants into water sources due to chemical runoff, wastewater discharges,
accidental spills/leaks, stormwater runoff, airborne contaminants, and poor waste disposal
practices.

e Landfills — In addition to the Ramsey County Household Hazardous Waste Facility and the
Ramsey/Washington Recycling & Energy Center, a number of landfills and waste management
facilities handle municipal solid waste, construction debris, and other types of waste with the
potential to impact water sources. Some former sites are now currently closed but continue to
be monitored.

3.15.3 EXTENT

The extent of infrastructure failure can vary widely due to several factors including the scale of the
incident, the affected location, and the resilience of the infrastructure.

e Transportation incidents — can cause localized disruptions, safety risks, and economic impacts.

e Electrical/Fuel Shortages — widespread outages can affect homes, businesses, and critical
services, creating economic impacts and public health and safety concerns.

e Supply chain disruptions — can have cascading effects across any number of industries, leading
to shortages of goods, increased prices, and economic instability. Delays in the delivery of raw
materials can affect manufacturing processes and operations.

e Water contamination — can have significant health risks, short- and long-term environmental
impacts, and costly economic impacts.

3.15.4 HISTORY

Ramsey County has experienced various infrastructure failures over the years, significantly impacting
the community, local economy, and the environment.

e Transportation incidents — the most notable transportation accident in Minnesota history was
the I-35W Bridge Collapse in 2007. While the event occurred in Minneapolis, it significantly
impacted the broader Twin Cities area, including Ramsey County.

e Electrical/Fuel Shortages — Severe winter storms have caused widespread power outages over
the year, impacting homes, business, and critical infrastructure.

e Supply chain disruptions — COVID-19 caused global and local supply chain disruptions, including
in Ramsey County. Additionally, significant floods in the 1960, and most recently 2024, disrupted
transportation routes and logistics.
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e Water contamination — In 2017, elevated levels of lead were detected in drinking water in
sections of Saint Paul, prompting a response to improve water safety measures.

3.15.5 PROBABILITY

The overall probability of infrastructure failures in Ramsey County is likely moderate, with some high risk
during extreme weather events. The most likely causes of such failures include severe winter weather,
flooding, and other weather-related events. Aging transportation infrastructure, such as road and
bridges, and human caused impacts to communication systems and power grids can also increase the
probability of failure.

3.15.6 CLIMATE CHANGE IMPACTS

Climate change may have profound impacts on infrastructure, leading to failures in the identified
systems. Extreme weather events, specifically temperature extremes, are most likely to impact Ramsey
County.

Possible impacts include:

e Transportation - Damaged roads, bridges, and railways from buckling road washouts, landslides,
and structural failures.

e Electrical and Fuel Shortages — Damage to power lines, substations, and power plants, leading to
outages. Extreme temperatures can also lead to increased demand, putting additional strain on
electrical grids.

e Supply Chain Disruption — temperature changes can affect transportation infrastructure,
delaying or restricting the delivery of goods and raw materials, as well as affecting the storage
and preservation of goods. Climate change can also lead to resource scarcity, affecting the
availability of raw materials.

e Water Contamination — Flooding and increased runoff can overwhelm sewage and wastewater
systems, introducing pollutants into water supplies.

3.15.7 VULNERABILITY ASSESSMENT

Communities, including Ramsey County, are increasingly vulnerable to various types of infrastructure
failures, which can significantly impact daily life, economic stability, and public health.

3.15.7.1 People

Infrastructure failure can have immediate and long-term health consequences, including injuries and
fatalities, disease outbreaks, and limited access to healthcare and emergency services. The community
can also suffer economic impacts from job losses, increased costs for basic needed, and economic
instability.

3.15.7.2 Property

Residents and businesses can suffer damages from accidents, power surges, and structural failures.
Supply chain disruptions can impact property development and ongoing maintenance.
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Based on available data and stakeholder input, there have been no significant developments or land use
changes since the last plan update that have increased or decreased the overall risk or exposure to this
hazard.

3.15.7.3 Environment

Transportation incidents and proximity to industrial areas can impact the environment by contaminating
soil and water, harming aquatic life, soil quality, and broader ecosystems from pollutants and toxins.
Increased reliance on non-renewable energy sources can lead to higher emissions and environmental
degradation as well.

3.15.7.4 County and Community Operations

Infrastructure failures can stress the community’s ability to respond quickly and effectively, disrupting
public services and increasing costs for repairs and recovery. Increased public health responsibilities,
delays in procurement, and long-term environmental remediation and management can also result from
any number of infrastructure failures.

3.15.8 CONSEQUENCE ASSESSMENT
Impact on the Public

e Transportation Failure:

Restricted mobility and access to essential services (e.g., hospitals, grocery stores).
Increased risk of accidents and injuries due to unsafe road conditions or lack of public
transportation.

o Potential isolation of communities, especially in rural or remote areas

e Electrical and Fuel Shortages:

o Loss of heating, cooling, and lighting in homes, leading to discomfort or health risks. This
could be particularly consequential for vulnerable populations, particularly those who
rely on power for medical equipment.

o Disruption of communication channels (e.g., internet, phone) that rely on electricity.

o Fuel shortages affecting transportation, emergency services, and daily commuting.

e Supply Chain Disruption:

o Shortages of essential goods, including food, medicine, and other critical supplies.
o Panic buying, leading to further scarcity and possible civil unrest.
o Increased prices due to scarcity, disproportionately affecting low-income households.

e Water Contamination:

o Health risks from consuming or using contaminated water, leading to outbreaks of
waterborne diseases.

o Need for boil water advisories or reliance on bottled water, adding to public stress and
expense.

o Disruption of daily hygiene practices and sanitation, exacerbating public health issues.
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Impact on Responders

e Transportation Failure:

o Delayed response times due to blocked or damaged roads and bridges.
o Limited access to affected areas, hampering rescue and relief efforts.

e Electrical and Fuel Shortages:

Compromised communication systems and reduced operational capacity.
Difficulty maintaining emergency power in critical facilities, including public safety,
hospitals, and shelters.

o Fuel shortages affecting transportation and emergency services.

e Supply Chain Disruption:

o Shortages of necessary equipment and supplies for responders (e.g., medical supplies,
fuel).
o Increased operational strain due to the need to source and transport scarce resources.

e Water Contamination:

o Increased demand on emergency medical services to address waterborne illnesses.
o Challenges in ensuring safe water supply for responders and affected populations.

Continuity of Operations
e Transportation Failure:

o Inability to maintain essential services and logistics, affecting government operations.
o Delays in implementing recovery and rebuilding efforts.

e Electrical and Fuel Shortages:

o Disruption of critical infrastructure operations, including communication, healthcare,
and public safety systems.
o Reduced capacity to maintain order and provide public services.

e Supply Chain Disruption:

o Delays or failures in delivering essential goods and services, including food, medicine,
and emergency supplies.
o Increased pressure on government resources to manage and mitigate shortages.

e Water Contamination:

o Interruptions in water-dependent services, such as sanitation, healthcare, and
firefighting, and manufacturing.
o Increased need for emergency water distribution and purification efforts.

Impact on Property, Facilities, and Infrastructure

e Transportation Failure:
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o Damage to roads, bridges, and public transit systems, requiring costly repairs.
o Potential secondary impacts, such as flooding or erosion, due to compromised
transportation infrastructure.

e Electrical and Fuel Shortages:

o Damage to electrical grids and fuel supply systems, leading to prolonged outages.
o Increased wear and tear on backup systems, requiring additional maintenance and
replacement.

e Supply Chain Disruption:

o Increased demand on storage and distribution facilities, possibly leading to
infrastructure strain.

e Water Contamination:

o Damage to water treatment plants and distribution systems, requiring extensive repairs.
o Short- and long-term degradation of water quality, affecting property values and
infrastructure resilience.

Impact on the Environment

e Transportation Failure:

o Increased environmental damage from alternative routes or modes of transportation
(e.g., off-road driving, increased air travel).

o Potential for environmental contamination from damaged transport vehicles or
infrastructure.

e Electrical and Fuel Shortages:

o Increased reliance on backup generators, leading to higher emissions and environmental
degradation.
o Potential for fuel spills or leaks, contaminating soil and water sources.

e Supply Chain Disruption:

o Increased waste from spoiled goods and unused inventory, leading to environmental
pollution.
o Potential for illegal dumping or improper disposal of hazardous materials.

e Water Contamination:

o Harm to aquatic ecosystems and wildlife due to polluted water sources.
o Long-term soil and water degradation, affecting agriculture and natural habitats.

Impact on the Economy of the Jurisdiction

e Transportation Failure:

o Economic losses due to costs to repair and replace transportation systems, reduced
productivity, disrupted trade, and increased transportation costs.
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o Long-term impacts on tourism, commerce, and investment due to damaged
infrastructure.

e Electrical and Fuel Shortages:

o Increased operational costs for businesses and households due to reliance on
alternative power sources.
o Potential business closures or relocations due to unreliable power and fuel supply.

e Supply Chain Disruption:

o Loss of revenue for both public and private sectors due to inventory shortages and
delayed deliveries.
o Increased inflation due to scarcity of goods and rising transportation costs.

e Water Contamination:

o Economic impact on agriculture, fisheries, and industries dependent on clean water.
o Increased healthcare costs due to illness and long-term water treatment expenses.

Impact on Public Confidence in the Jurisdiction's Governance

e Transportation Failure:

o Public dissatisfaction with government preparedness and response to infrastructure
failures.
o Perception of government incompetence in maintaining essential services.

e Electrical and Fuel Shortages:

o Loss of public trust in the government's ability to ensure reliable energy and fuel
supplies.
o Increased public pressure on leadership to address energy infrastructure vulnerabilities.

e Supply Chain Disruption:

o Erosion of confidence in government oversight and regulation of supply chains.
o Potential for civil unrest or protest due to perceived government inaction or
mismanagement.

e Water Contamination:

o Significant loss of public trust in the government's ability to protect public health and
safety.

o Heightened scrutiny of water management policies and possible legal or political
repercussions.
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4. Hazard Mitigation Strategy

4.1 Plan Goals

The planning process included a review and update of the prior mitigation goals and objectives as a basis
for the planning process and selection of appropriate mitigation actions addressing all hazards of
concern. Of particular importance was addressing hazards disproportionately affecting populations with
increasing risk to climate impacts. Upon consideration, participating jurisdictions opted to change the
goals from the 2019 plan update to better align with county and community mitigation efforts. The 2025
goals are:

Goal 1. Mitigate impacts to life, property, the economy and the environment from natural,
technological, and human-caused hazards.

Goal 2. Build and support local capacity to create resiliency from natural, technological, and human-
caused hazards.

Goal 3. Build resilience for critical infrastructure and systems against impacts of natural, technological
and human-caused hazards.

Goal 4. Increase education, outreach and awareness to the whole community to build resiliency.

Communities were encouraged to use these goals as guideposts when reviewing, updating and adding
new hazard mitigation actions.

4.2 Strategy Development

Using the updated goals as a planning tool to guide mitigation planning efforts, the LPT collaborated to
identify a 2025 hazard mitigation strategy that is both effective and feasible for the county and
participating communities. As part of the process, communities reviewed the mitigation strategy from
the previous plan and reported on the status of specific hazard mitigation actions, and then reviewed
capabilities and risks to identify new hazard mitigation actions as appropriate.

At the beginning of the planning process, the planning team set out participation requirements for
jurisdictions to be considered full participants in the hazard mitigation plan. Among these requirements,
each participating jurisdiction was required to identify at least one new or continuing hazard mitigation
action to reduce risk in their community.

4.3 2019 Mitigation Action Reporting

Communities were asked to review and update the hazard mitigation actions that were identified in the
2019 plan to better understand the progress that they had made, and to identify actions that they
wanted to keep for the 2025 plan update. Communities reviewed each action and identified it in one of
four categories:

e Completed. The action has been completed.
e Not started. The action has not been started but should be included in the updated strategy.

e Inprogress. The action has been started but should still be included in the updated strategy.
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e Cancelled. The action is no longer relevant and should be cancelled.

4.4 Completed Actions

Community reporting on actions from the 2019 plan yielded the following completed actions.

Continue to enforce burning
permits/ restrictions.

Arden Hills, North Oaks, Shoreview,
Falcon Heights, Gem Lake, Little
Canada, Mounds View, New Brighton,
North Saint Paul, Lauderdale

Permits and restrictions are in place;
maintenance action.

Continue to ensure the strong
coordination between local fire
departments to provide fire
protection.

Arden Hills, North Oaks, Shoreview,
Gem Lake, Lauderdale, Little Canada,
Mounds View, New Brighton

Coordination is in place; maintenance action.

Continue to provide for public
safety on roads through anti-icing
(application of brine solution
before an event), snow removal,
salting and sanding to minimize
the impacts of snow/ice
accumulations on roadways.

Gem Lake, Little Canada, Mounds
View, Arden Hills, North Oaks,
Shoreview, Vadnais Heights

System to apply this action in place;
maintenance action.

4.5 Cancelled Actions

Community reporting on actions from the 2019 plan yielded the following cancelled and completed

actions.

Identify risks and issues preserving safety and
security to users in parks and associated facilities
shared by school district and city (LGUs).

St. Anthony

This is a public safety action.

accumulations on roadways.

Continue to provide for public safety on roads
through anti-icing (application of brine solution
before an event), snow removal, salting and
sanding to minimize the impacts of snow/ice

Vadnais Heights

This is a response action.

Identify risks and issues preserving safety and

security to users in parks and associated facilities
shared by school district and city (LGUs).

Vadnais Heights

This is a public safety action.

Implement construction or retrofit projects for
safe rooms or storm shelters in identified
vulnerable locations.

Vadnais Heights

Included in different action.

Promote water conservation measures to
residents during periods of drought and enforce
water conservation ordinances when needed.

Vadnais Heights

This is a response action.
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In addition, some 2019 actions were re-worded or combined with other actions. These actions are
reflected in the strategy in Section 4.8.

Finally, some 2019 actions were removed from the 2025 strategy due to being outside the scope of
hazard mitigation. While not true hazard mitigation actions, they are still considered important by the
communities that listed them. A list of these actions is included in Appendix A.

4.6 2025 Mitigation Strategy Elements

For all new and continuing actions, communities were asked to provide background information on the
action. Each action includes:

e Mitigation action name

e What is the problem the action is solving?

e How does the action solve the problem?

e Action status

e Hazards the action helps mitigate

e Plan goal(s) the action helps implement

e Lead and support agencies for each action

e Potential funding sources to support each action
e Benefits of implementing the action

e Estimated cost of the action

e Estimated timeline for the action
4.7 Action Prioritization
Communities were asked to score each action on a set of metrics. These metrics were:

e Potential for lives saved

e Potential for reduced property damages

e Potential for reduced response actions

e Whether the benefits of the action exceed the costs
e Internal community action priority ranking

Each metric was scored on a scale of 1 — 3, and the total scores were tallied up to identify a final priority
ranking. Final rankings were based on a minimum score of 5 and a maximum score of 15.

e 5-8 Low Priority
e 9-12 Medium Priority
e 13-15 High Priority
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Once scoring was tallied, they were presented to the LPT and communities during the internal plan
review process, along with the invitation to review and edit scores and prioritization as warranted based
on specific community needs. Committee members were invited to review the scoring further during
the committee plan review period and provide any additional comments or concerns on action
prioritization; any comments received were reviewed and incorporated.

4.8 2025 Hazard Mitigation Strategy

Ramsey County’s comprehensive hazard mitigation strategy features a wide range of alternatives that
make real progress toward buying down the County’s and its communities’ risk from the impacts of
hazards.
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4.8.1 BASELINE INFORMATION

Table 30. Mitigation Strategy - Baseline Information

Arden Hills, Falcon Heights,
Gem Lake, Lauderdale, Little
Canada, Maplewood, Mounds
View, New Brighton, North
Oaks, North Saint Paul,
Roseville, Shoreview, Saint
Anthony, Vadnais Heights,

Public Notification

Continue to ensure that all Ramsey County
residents are aware of and sign-up for the
County’s Everbridge Emergency Notification

1 White Bear Township Ramsey Everbridge during emergencies System. Yes In Progress
Arden Hills, Falcon Heights,
Gem Lake, Lauderdale, Little
Canada, Mounds View, New
Brighton, North Oaks, North Promote water conservation measures to
Saint Paul, Roseville, residents during periods of drought and
Shoreview, Vadnais Heights, Water Conservation Groundwater enforce water conservation ordinances
2 Saint Anthony Measures conservation when needed. Yes In Progress
Arden Hills, Falcon Heights,
Gem Lake, Lauderdale, Little Participate in the National Flood Insurance
Canada, Mounds View, New Program (NFIP) and enforce local floodplain
Brighton, North Saint Paul, ordinances to ensure that new construction
Roseville, Shoreview, Vadnais Property Damage is built above regulatory flood protection
3 Heights, Saint Anthony NFIP Participation Mitigation elevation. Yes In Progress

Ramsey County | Multi-Jurisdiction Hazard Mitigation Plan

113

Page 280 of 385




Arden Hills, Falcon Heights,
Gem Lake, Little Canada,
Mounds View, North Oaks,
North Saint Paul, Roseville, Continue to promote the use of NOAA
Shoreview, Saint Anthony, Public alerts of weather radios by residents, schools,
Vadnais Heights, Lauderdale, potentially hazardous | businesses, and facilities that house persons
4 New Brighton Weather Awareness conditions with functional and access needs. Yes In Progress
Identify critical facilities or infrastructure
that do not have generator backup power in
Arden Hills, Falcon Heights, the event of a major power outage resulting
Gem Lake, Mounds View, from severe winter or summer storms.
New Brighton, North Oaks, (Examples of critical facilities include Police/
Shoreview, Saint Anthony, Fire departments, EOC’s, health care
White Bear Township, facilities, water & sewer treatment facilities,
Maplewood, North Saint Paul, | Critical Infrastructure and other facilities deemed as critical, i.e.
5 Lauderdale Identification Life safety public schools and sheltering facilities). Yes In Progress
Arden Hills, Falcon Heights,
Lauderdale, Little Canda, Update County/City Comprehensive Plans
Mounds View, New Brighton, and Zoning Ordinances to include mitigation
North Oaks, North Saint Paul, considerations that help to reduce risk from
Shoreview, Saint Anthony, natural hazards. Utilize data of past hazard
White Bear Township, Gem Comprehensive Plan events and future climate projections to
6 Lake, Roseville Updates Emergency Planning help inform updates. Yes In Progress
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Arden Hills, Falcon Heights,
Little Canada, Mounds View,
New Brighton, North Oaks,
North Saint Paul, Roseville, Identify, prioritize, and implement localized
Shoreview, Vadnais Heights, flood reduction measures to improve
Gem Lake, Lauderdale, Saint Property Damage drainage systems and reduce over-the-road
7 Anthony, Ramsey County Flood Reduction Mitigation flooding to County or municipal roads. Yes In Progress
Arden Hills, Falcon Heights,
Little Canada, North Oaks,
Mounds View, Shoreview,
Vadnais Heights, White Bear
Township, Lauderdale, New Implement construction or retrofit projects
Brighton, North Saint Paul, for safe rooms or storm shelters in
8 Roseville, Saint Anthony Storm Shelter Life safety identified vulnerable locations. Yes In Progress
Arden Hills, Falcon Heights,
Mounds View, New Brighton,
North Oaks, Shoreview, Identify community areas, parks, and
Vadnais Heights, Gem Lake, facilities (i.e., schools, government
Lauderdale, Maplewood, buildings, manufactured home parks) that
North Saint Paul, Roseville, Community are vulnerable to tornadoes and evaluate
Saint Anthony, White Bear Vulnerability for potential construction or retrofit of safe
9 Township Assessment Life safety rooms or storm shelters. Yes In Progress
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Arden Hills, Falcon Heights,
Mounds View, North Oaks,
Shoreview, Vadnais Heights, Purchase and install generator hook-ups
White Bear Township, Gem and encourage local generator purchases
Lake, North Saint Paul, Saint Provide backup power | for identified critical facilities that should
10 Anthony, Lauderdale Generator Backups to critical facilities have backup power. Yes In Progress
Arden Hills, Gem Lake, Little
Canada, Falcon Heights,
Maplewood, Mounds View,
New Brighton, North Oaks, Continue to promote education &
North Saint Paul, Roseview, awareness on all-hazards and emergency
Shoreview, Saint Anthony, All Hazards Education preparedness for schools, individuals,
11 Vadnais Heights, Lauderdale and Awareness Public Empowerment | families, and businesses. Yes In Progress
Arden Hills, Little Canada,
Mounds View, New Brighton,
North Oaks, North Saint Paul, Provide information & technical assistance
Shoreview, Falcon Heights, to property owners to help mitigate against
Gem Lake, Lauderdale, localized flooding during high-rain events
Maplewood, Roseville, Saint Flood Technical Property Damage (i.e., landscaping / green infrastructure
12 Anthony, Ramsey County Assistance Mitigation applications). Yes In Progress
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Identify residential, commercial,
government facilities, and/or critical
infrastructure properties that may
experience damage from future flooding
and work to implement appropriate
Arden Hills, Little Canada, mitigation measures (including buy-out for
Mounds View, North Oaks, Identifying property acquisition & structure demolition
Roseville, Shoreview, Gem infrastructure prone or relocation). Areas of focus may include
Lake, North Saint Paul, Flooding Risk to flooding for future previously unidentified flooding
13 Lauderdale, Saint Anthony Assessment mitigation projects locations. Yes In Progress
Work with municipal electrical cooperative
Arden Hills, New Brighton, and power companies to reduce overhead
North Oaks, North Saint Paul, exposure of power lines that are vulnerable
Shoreview, Saint Anthony, to damage from severe winter/summer
Vadnais Heights, White Bear storms (i.e., high winds, ice, and heavy
Township, Falcon Heights, snow). Replace overhead power lines with
Gem Lake, Lauderdale, Little underground lines in areas with high-risk
Canada, Mounds View, Reduction in power exposure (i.e. high tree concentration
14 Roseville Overhead Powerlines | outages areas). Yes In Progress
Gem Lake, Little Canada, Continue to provide for public safety on
Mounds View, New Brighton, roads through anti-icing (application of
Falcon Heights, Arden Hills, brine solution before an event), snow
North Oaks, Shoreview, North removal, salting and sanding to minimize
Saint Paul, Saint Anthony, the impacts of snow/ice accumulations on
15 Vadnais Heights De-Icing Ice buildup roadways. Yes In Progress
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Delayed outdoor
notification to
Outdoor Warning community members Ensures the community has adequate
16 Maplewood Siren Coverage for severe weather. outdoor warning siren coverage. No Not Started
Mounds View, North Saint Ensure that wellhead protection plans are in
Paul, Shoreview, Vadnais Wellhead Protection place to address flooding that may lead to
17 Heights, White Bear Township | Plan Safe Drinking Water contaminated drinking water. Yes In Progress
Ramsey County will continue to maintain
This mitigation action | the three base Federal Signal siren systems
addresses Ramsey and three repeater sites for Ramsey
County's ability to County's outdoor warning siren system.
warn residents and Ramsey County also encourages the
visitors who are addition of new outdoor warning sirens in
Outdoor warning outdoors of areas where sound propagation is limited or
18 Ramsey County sirens impending hazards. does not exist. Yes In Progress
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This mitigation action
addresses planning
for long-term future
growth in Ramsey
within a community
and ensuring
communities are
using standard, up-to-
date zoning,

Ramsey County will, every five years, review
and update comprehensive plans to include
mitigation considerations that help to

floodplain reduce risk from natural hazards and utilize
management, data from past hazard events as well as
County and municipal | building, and other future climate projections to help inform
19 Ramsey County planning programs codes updates. Yes In Progress
This mitigation action
addresses the This mitigation strategy aims to promote
potential for damages | annually at fire department open houses,
to public or private retrofitting homes, buildings, schools, or
property from severe | public facilities with building materials such
spring, summer, and as wind resistant film for windows or
winter storms due to installing lightning grounding systems,
poor construction which will reduce the impacts of tornados,
practices or windstorms, or summer and winter storm
construction events that can cause damage to property,
20 Ramsey County Building retrofits materials. personal injury or loss of life. Yes In Progress
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Manufactured home

This mitigation action
addresses the
potential for damages
to manufactured
homes from severe
spring, summer, and

This mitigation strategy aims to promote
annually at fire department open houses,
retrofitting of manufactured homes with
tie-down straps and skirting to reduce the
impacts of severe spring, summer, and

21 Ramsey County tie-down straps winter storms. winter storms or tornadoes. Yes In Progress
This mitigation action
addresses the
problem of limited or
delayed access to This mitigation strategy aims to promote
timely warnings for annually at fire department open houses,
severe weather and the use of NOAA weather radios, ensuring
other hazards, Ramsey County's residents, schools,
particularly for businesses, and facilities receive immediate
vulnerable alerts, enabling faster response and
populations such as protective actions thereby reducing the risk
those with functional of injury, loss of life, and property damage
22 Ramsey County NOAA weather radios | and access needs. during hazardous events. Yes In Progress
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This mitigation action
addresses the
problem of
vulnerabilities in the This mitigation strategy aims to strengthen
cyber security and the cybersecurity measures and physical
physical infrastructure | infrastructure resilience of municipal and
of Ramsey County's county operations to reduce vulnerability to
operations, which can | potential hazards, ensuring continuous
be exposed to service delivery and protection of critical
disruption from systems against both natural, technological,
23 Ramsey County Cyber security various hazards. and human-caused hazards. Yes In Progress
Working with Ramsey County Public Works,
This mitigation action | Parks & Recreation, and the Soil & Water
addresses the Conservation District, municipal, and
problem of erosion watershed districts over the next three to
and slope failure, five years, Ramsey County EMHS will
which can threaten identify and prioritize areas where hillsides,
critical infrastructure, | banks or bluffs can be stabilized thereby
roads, natural reducing impacts to critical infrastructure,
resources, and roads, natural resources, and recreation
24 Ramsey County Slope stabilization recreation areas. areas from erosion and slope failure. Yes In Progress
This mitigation action
addresses the non- Working with the municipal EMA over the
participation of a next two to three years, Ramsey County
community in Ramsey | EMHS will work to enroll this municipality in
County that is the National Flood Insurance Program
currently not enrolled | (NFIP). Without NFIP participation,
in the National Flood residents are at greater financial risk during
Enrollment in the Insurance Program flood events and may face higher recovery
25 Ramsey County NFIP program (NFIP). costs of flooding. Yes In Progress
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This mitigation action
addresses Ramsey
County's ability to
notify residents,
including those who
use a language other
than English, or may
have other special
needs such as vision
or hearing
impairment, of
impending or on-

Ramsey County will conduct outreach
annually to ensure Ramsey County
residents, including those who those who
use a language other than English, or may
have other special needs such as vision or

County-wide going hazards that hearing impairment, are aware of and can
Everbridge may affect them or sign up for the County's Everbridge
26 Ramsey County enrollment their property. Emergency Notification System. No New Action
This mitigation strategy aims to collaborate
This mitigation action | with local public and private school districts,
addresses the as well as institutes of higher learning, to
problem of enhance their disaster preparedness and
insufficient disaster resilience through tailored risk assessments,
preparedness and emergency response plans, and structural
resilience within mitigation measures. By integrating
educational educational institutions into community-
institutions, which are | wide hazard mitigation strategies, the
Schools and higher often vulnerable to project aims to safeguard lives, protect
education disruptions from critical infrastructure, and ensure continuity
27 Ramsey County participation natural hazards. of education during and after disasters. No New Action
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Natural systems

This mitigation action
addresses the effects
of wind and water
erosion in natural
systems such as lake
shores, stream and
riverbanks, and

This mitigation strategy aims to mitigate the
effects of wind and water erosion by
implementing targeted restoration and
preservation strategies for impacted natural
systems, such as wetlands. This involves
activities such as reestablishing native
vegetation, reinforcing soil stability, and
enhancing hydrological functions to restore

28 Ramsey County preservation wetlands. ecological balance. No New Action
This mitigation action
addresses the
problem of This mitigation strategy aims to provide
insufficient annually at fire department open houses,
knowledge or education and awareness of the natural,
preparedness among technological, and human-caused hazards
residents, businesses, | Ramsey County is exposed to and may
schools, and facilities impact the residents, visitors, businesses,
housing persons with | schools, and facilities housing persons with
Community outreach access and functional access and functional needs, and actions
29 Ramsey County and public education needs. they can take to lessen those impacts. No New Action
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FEMA flood map

This mitigation action
addresses the
problem of outdated
or inaccurate flood
risk information,
which can leave
residents, businesses,
schools, and
governments
unaware of newly
vulnerable structures

Working with Ramsey County GIS over the
next two to three years, this mitigation
strategy aims to update flood maps
potentially identifying structures in the
floodplain thereby allowing residents,
businesses, schools, and local and county
governments to identify structures not
previously set in the floodplain and make
decisions about mitigation projects in new

30 Ramsey County updates or areas. developments. No New Action
This mitigation action
addresses the
problem of
insufficient protection
for residents and
visitors in Ramsey
County's community
areas, parks, and This mitigation action aims to identify and
facilities that are prioritize Ramsey County's community
vulnerable to areas, parks, and facilities that are
tornados, vulnerable to the impacts of tornados,
windstorms, and windstorms, and summer weather hazards
Safe rooms or storm summer weather and evaluate the need for the construction
31 Ramsey County shelter identification hazards. of a safe room or storm shelter. Yes Not Started
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32

Ramsey County

Underground utility
construction

This mitigation action
addresses the
vulnerability of
overhead utility lines
in high winds or from
ice and snow.

This mitigation strategy aims to encourage
placing power and other utilities
underground to reduce overhead exposure
of power and cable lines that may be
vulnerable to damage from severe
winter/summer storms (i.e., high winds, ice,
and heavy snow). Replace overhead power
lines with underground lines in areas with
high-risk exposure (i.e. high tree
concentration areas).

Yes

Not Started

33

Ramsey County

Backup generator
needs

This mitigation action
addresses the
problem of power
outages impacting
critical infrastructure,
such as emergency
services, healthcare
facilities, and
communication
systems, which rely
on continuous power
to function
effectively.

This mitigation strategy aims to obtain
generators and install generator hookups
for critical infrastructure that does not have
access to backup power in the event of
power outages.

Yes

Not Started
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Climate-based

This mitigation action
aims to address the
problems of increased
risks to public health,
infrastructure, and
environmental
degradation caused
by extreme heat
events in Ramsey

This mitigation strategy aims to reduce the
effects of extreme heat by implementing
measures that enhance urban cooling and
reduce heat absorption. Key initiatives
include installing permeable paving to
improve stormwater management and
reduce surface temperatures, creating
greenways and planting trees to provide
natural shade and lower ambient air
temperatures. Additionally, the use of white
or reflective roofs on buildings will help
minimize heat absorption and reduce

34 Ramsey County construction County. energy consumption for cooling. Yes Not Started
This mitigation action | This mitigation strategy aims, during times
addresses potential of drought, to promote water conservation
water shortages measures to the residents of Ramsey
during periods of County through social media during periods
35 Ramsey County Water conservation drought. of drought. Yes Not Started
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This mitigation action
addresses the use of
lightning detection
systems in parks,
beaches, and other
open spaces due to
insufficient warning
from lightning strikes
in outdoor
recreational areas,
where users are

This mitigation strategy, over the next two
to three years, aims to identify and
prioritize the installation of lightning
detection systems in Ramsey County
beaches, waterparks, picnic areas, and
other open spaces providing an additional
means of warning for lightning to the

Lightning detection particularly residents and visitors of Ramsey County's
36 Ramsey County systems vulnerable. parks. Yes Not Started
This mitigation strategy, over the next two
This mitigation action | to three years, aims to identify Ramsey
addresses Ramsey County's facilities that are the most
County's need to vulnerable to natural and man-made
identify and evaluate hazards, such as flooding, severe storms, or
Ramsey County's cyber-attacks, and evaluate their current
critical infrastructure protective measures. Based on this
and key resources to evaluation, the county can develop targeted
exposure to risk and mitigation efforts such as infrastructure
vulnerability, then upgrades, enhanced physical security, and
CIKR exposure identify potential redundant systems to reduce exposure and
37 Ramsey County assessments mitigation efforts. vulnerabilities. Yes Not Started
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38

Ramsey County

Enrollment in the CRS
program

This mitigation action
addresses Ramsey
County and its
municipalities non-
participation in
FEMA's Community
Rating System (CRS)
program.

Working with the municipalities over the
next two to three years, Ramsey County
EMHS will explore participation in FEMA’s
Community Rating System (CRS). The
Community Rating System is essential for
enhancing Ramsey County's resilience by
incentivizing proactive floodplain
management and hazard mitigation
activities.

Yes

Not Started

39

Saint Paul

Infrastructure
Hardening

This action mitigates
the risk of
infrastructure failures
due to terrorism,
natural disasters, or
other hazards,
ensuring the
continuity of essential
services and
protecting public
safety and the
economy.

Infrastructure Hardening - Conduct study to
identify eligible projects and build capacity
by mitigating key infrastructure nodes to
harden against terrorism and other hazards

Yes

In Progress
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40

Saint Paul

Business Continuity
Planning

Business disruptions
during and after a
hazard by ensuring
that businesses can:

- Maintain operations
during an emergency
- Minimize financial
losses

- Protect critical
assets and resources
- Reduce downtime

- Enhance resilience

Business Continuity Plan Development -
Assist businesses in developing plans and
resources to minimize hazard impacts.

Yes

In Progress

41

Saint Paul

Flood Mitigation -
Chestnut Plaza

Solves problems
related to flooding
risks, maintenance
costs, operational
disruptions, safety
hazards, and long-
term infrastructure
sustainability.

Chestnut Plaza - Feature Fountain Pump Pit
Relocation

Yes

In Progress
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This initiative
addresses inadequate
fire protection, fire-
related injuries and
deaths, rapid fire
spread, property loss,
inconsistent safety
standards in publicly
funded projects, and
outdated fire codes,
ultimately improving
fire safety and
resilience in

Enact Combined Enhanced Fire Safety
Ordinances - Automatic Fire Sprinkler
Mitigation Initiatives

a. DSI and Mayor’s Intergovernmental
Relations personnel should continue to
push for the adoption of the most current
International Residential Code without any
redactions of fire sprinkler requirements
b. OFS, PED, and elected officials should
pass an ordinance and make it standard
practice that any housing renovations or
construction of residential buildings funded
in part or in total by city funding or tax
incentives include the requirement to

42 Saint Paul Fire Safety Initiative residential buildings. install fire sprinkler systems Yes In Progress
This project addresses
problems related to
flood risk awareness,
preparedness,
emergency response Flood Plain Structure Inventory Project -
coordination, Inventory all structures that are at flood risk
regulatory within the Mississippi River flood plain at
compliance, and Saint Paul. Determine individual Risk
decision-making in Assessments for existing structures.
the floodplain areas Includes: inventorying (marrying-up with
of Saint Paul, helping Conditional Use Permits), developing Key
reduce the impacts of | Contacts Lists, facilitate accomplishment of
Flood Mitigation - flooding on at-risk Flood Response Plans and the creation of
43 Saint Paul Flood Plain Review structures maps. Yes In Progress
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44

Saint Paul

Flood Mitigation -
Hidden Falls Park

This action solves
problems related to
flooding, erosion,
public safety, high
maintenance costs,
environmental
degradation, and
accessibility issues in
Hidden Falls Park.

Hidden Falls Park - Pathway
Removal/Realignment near low spots along
river

Yes

In Progress

45

Saint Paul

Fire Safety Initiative

This initiative solves
problems related to
inadequate fire
protection, high fire
risk in public
buildings, limited
public awareness,
post-fire safety
rebuilding, legislative
barriers, and financial
constraints, ultimately
improving fire safety,
reducing fire-related
damage, and
promoting community
resilience.

Incorporating Fire Sprinkler Technology in
New and Existing Buildings - Automatic Fire
Sprinkler Mitigation Initiatives

Yes

In Progress
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46

Saint Paul

Public Outreach &
Education

Emergency
preparedness, public
safety, weather
resilience, terrorism
awareness,
community
emergency planning,
and economic
development by
equipping the public
with information,
tools, and resources
to protect
themselves, their
properties, and their
communities from a
wide range of
hazards.

Promote the use of Family Emergency
Plans, NOAA Weather radios, and Severe
Weather Awareness activities... Winter;
Promote use of home and auto survival kits
and urge public to

heed winter weather warnings... Summer;
Coordinate with Libraries and Parks & Rec
for cooling sites, and urge public to heed
winter weather warnings... Terrorism;
Educate and disseminate info on "See
Something, Say Something campaign,
common sense terrorism & CBRNE
awareness... EOP and ESF's; Community
Outreach Education, Planning Discussions...
Economic Development; Educate citizens on
low interest loans for improving structural
ability of

homes & businesses

Yes

In Progress
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47

Saint Paul

Fire Safety Initiative

This program
addresses problems
related to lack of
smoke detectors, low
public awareness,
fire-related injuries
and deaths, improper
installation and
maintenance, and fire
safety gaps in
vulnerable
communities,
ultimately enhancing
fire safety and saving
lives.

Smoke Detector Education Program -
Continue to implement smoke detector
education and giveaway program

Yes

In Progress

48

Saint Paul

Flood Mitigation -
Upper Landing

Relocating the pump
pits for the Upper
Landing Feature
Fountains solves
problems related to
flooding, maintenance
costs, operational
disruptions, safety
hazards, and
extended downtime,
ensuring long-term
functionality and
safety of the
fountains.

Upper Landing Feature Fountains (4) - Pump
Pit Relocation

Yes

In Progress
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49

Saint Paul

Flood Mitigation

Reduces flooding,
improves public
safety, minimizes
disruptions, and
lowers maintenance
costs, ensuring long-
term resilience for
Water Street.

Water Street — Due to persistent flooding
events, elevate the street in numerous low
areas. Finalize plans and complete

Yes

In Progress

50

Saint Paul

Flood Mitigation -
Watergate Marina

This action solves
problems related to
flooding vulnerability,
operational
disruptions, high
maintenance costs,
safety risks, and
environmental
hazards, ensuring the
long-term resilience
and safety of
Watergate Marina's
electrical and fueling
systems.

Watergate Marina - Define and develop
new facility electrical and fueling station
systems to protect against annual flooding

Yes

In Progress
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Improves resilience
against flooding,
prevents sewage
issues, protects
utilities, minimizes
service disruptions,
and enhances public City House Building - Utility Protection &

51 Saint Paul Flood Mitigation health and safety. Sewage Ejector Relocation Yes Not Started
The CRS Project
addresses problems
related to inadequate
floodplain
management, high
insurance costs, flood
vulnerability,
community Community Rating System Project — This
engagement, and voluntary program recognizes and
non-compliance with encourages community floodplain
best practices, management activities exceeding the
ultimately enhancing minimum National Flood Insurance Program
flood resilience in standards. This action tailors Saint Paul’s
Saint Paul and own particular hazards, character, and
reducing insurance goals. The city implementing standards in

Flood Mitigation - premiums for its turn ultimately leads to discounted
52 Saint Paul Flood Plain Review residents. premiums rates. Yes Not Started
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53

Saint Paul

Flood Mitigation -
Crosby Park

Repositioning the
fishing pier during
high water events
addresses problems
related to flooding,
structural damage,
public safety,
accessibility, and
maintenance costs,
ensuring continued
safe use of the pier.

Crosby Bog Walk — Fishing Pier needs to be
repositioned during high water events

Yes

Not Started

54

Saint Paul

Emergency
Evacuation Planning

This action solves
problems related to
transportation
disruption,
emergency response
delays, economic
impact, public safety,
traffic congestion, and
commuter
accessibility, ensuring
continued movement
and safety after a
critical bridge failure.

Develop alternate transportation plan for
post-failure City-owned river or critical
bridge failure or damage

Yes

Not Started
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55

Saint Paul

Flood Mitigation -
Harriet Island

This action addresses
problems related to
debris entanglement,
high maintenance
costs, dock damage,
operational
disruptions, and
environmental
impacts, ultimately
improving the long-
term functionality and
sustainability of the
Harriet Island Public
Dock

Harriet Island Public Dock - Add more
structural support related to debris
entanglement to reduce repetitive costs for
contract debris and

dredging

Yes

Not Started

56

Saint Paul

Flood Mitigation -
NOAA Data Update

This project solves
problems related to
outdated flood data,
inaccurate floodplain
boundaries,
ineffective mitigation
planning, regulatory
non-compliance, and
higher insurance
costs, improving flood
risk management and
resilience in Saint
Paul.

Localized NOAA Atlas 14 Map Assessment
Update Project - Utilize current data and
provide updated assessment for Saint Paul
flood plain.

Yes

Not Started
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57

Saint Paul

Flood Mitigation -
Mechanical Gate

The mechanical gate
prevents water entry,
reducing the need for
expensive post-flood
repairs and clean-up
efforts. The
mechanical gate helps
ensure continuous
operations by
preventing water
intrusion.

Mechanical gate used as a levee system to
block water from infrastructure

No

Not Started

58

Saint Paul

Flood Mitigation

Addresses problems
related to erosion,
structural damage,
navigation hazards,
maintenance costs,
public safety, and
environmental
protection, ensuring
the long-term
resilience of the
bridge and
surrounding area.

Raspberry Island - Bridge Deflector Project
needed. Develop plan and complete
programming and construction

Yes

Not Started
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59

Saint Paul

Flood Mitigation -
West Levee

This project solves
problems related to
outdated data,
inaccurate flood risk
assessments,
ineffective planning,
regulatory
compliance, and
insurance pricing,
improving overall
flood resilience in
Saint Paul.

West Levee - Determine FEMA re-
certification and PAL status

Yes

Not Started

60

St. Anthony

Water Supply
Protection

The City's main water
supply is not
sufficiently protected
from contamination.

Protect the City’s municipal water supply
from contamination

Yes

In Progress

61

St. Anthony

Severe Weather
Protocols

Lack of safe policies
and procedures
during severe
weather

Develop safe policies, procedures and
facilities to reduce injuries and losses
resulting from severe weather

Yes

Not Started
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Lack of sufficient flow
Fire Flow Capacity capacity of water Increase fire flow capacity of water main,
62 St. Anthony Expansion mains provide sufficient water to the public Yes Not Started
Stormwater overflows | Increase the amount of storm water
Surface Stormwater existing capacity to removed from surface grade during rain
63 St. Anthony Mitigation carry surface water. events Yes Not Started
Locate and create facilities capable of
providing protection against likely hazards
A lack of safe spaces Identify and construct optimal safe
Safe Space against hazards for structures to protect against probable
64 St. Anthony Development local populations. hazards Yes Not Started
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Control System

A lack of
prevention/protection
measures against
vulnerabilities of
municipal weather

Prevent failure of control systems for water
treatment facilities and municipal wells 3, 4,

65 St. Anthony Hardening systems. &5 Yes Not Started
Inflow and infiltration
Sanitary Sewer into sanitary sewers, Prevent inflow and infiltration into sanitary
Inflow/Infiltration leading to sewer sewer, prevent sanitary sewer system
66 St. Anthony Mitigation system backups backups Yes Not Started
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Urban Green Space

Addresses the
problem of urban
heat islands, where
densely developed
areas experience
higher temperatures
due to minimal
vegetation and heat-

Identify priority urban areas with high heat
island effects to develop green spaces, such
as parks, green roofs, and shaded corridors.
This project will involve planting native
trees, installing permeable surfaces, and
creating shaded recreational areas. By
increasing vegetation cover, this action will
help lower temperatures, improve air
quality, and reduce energy demands for
cooling. Additionally, green spaces can
enhance stormwater management,
reducing the risk of flooding during heavy

67 All Initiative retaining surfaces. rainfall by allowing for natural absorption. No New Action
Many small and
medium-sized
businesses in Ramsey
County lack adequate
preparedness for
natural, technological, | This action would equip businesses with the
or human-caused knowledge, tools, and training needed to
hazards, leaving them | prepare for, respond to, and recover from
vulnerable to various hazards. The program would use
disruptions that could | educational materials from Ready.gov,
jeopardize their long- | facilitate business continuity assessments,
Business Resilience term viability and guide program planning, and provide
Preparedness impact the county’s hands-on training and exercises to build
68 All Initiative economic stability. resilience within the business community. No New Action
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Cultural Competency

Hazard education,
outreach, and public
warning efforts in
Ramsey County may
not fully address the
diverse cultural,
linguistic, and
accessibility needs of
its population, leading
to ineffective
communication and
reduced preparedness
for certain

This action will assess current internal
communication methods to identify gaps in
cultural competency, especially regarding
hazard information dissemination. By
identifying barriers and recommending
inclusive communication practices, the
audit will help ensure that hazard messages
reach and resonate with all community

69 All Communication Audit | communities. members. No New Action
Seniors in Ramsey
County may be more
vulnerable to the
impacts of natural,
technological, and
human-caused
hazards due to
physical limitations, This action would deliver targeted
limited access to education and outreach to the senior
emergency population, focusing on hazard awareness,
information, and preparedness actions, and mitigation
specific medical or strategies. This initiative includes
mobility needs. informational sessions, accessible
Senior Hazard Limited awareness or | resources, and guidance on personal
Awareness and preparedness could preparedness actions, such as emergency
Preparedness heighten their risk in supply kits, evacuation plans, and home
70 All QOutreach disaster situations. adaptations to mitigate hazard risks. No New Action
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Enhanced Flood Risk

Current FEMA flood
maps may not
accurately reflect
actual floodplain
boundaries in Ramsey
County, potentially
leaving residents and
businesses
unprepared for
flooding events.
Additionally,
vulnerable
populations who are
more likely to be
impacted by flooding
are not identified,
which limits the

This action will update FEMA flood maps to
reflect current floodplain boundaries and
assess structures at risk of flooding.
Simultaneously, the project will map the
locations of vulnerable populations within

Mapping and county’s ability to the flood-prone areas, such as low-income,
Vulnerable Population | provide targeted elderly, and disabled residents, allowing the
Assessment (EFRM- support and resources | county to prioritize resources and develop
71 All VPA) during flood events. targeted outreach and evacuation plans. No New Action
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4.8.2 IMPLEMENTATION INFORMATION

Table 31. Mitigation Strategy — Implementation Information

Ramsey County Emergency
Management & Homeland
Security (RCEMHS) & Municipal
Emergency Management County, municipal
1 All Hazards Goal #4 Agencies (EMAs) funding
RCEMHS, RC Conservation District County, municipal
2 Drought Goal #1 & Local City planning depts. funding
RCEMHS, Municipal EMAs local County, municipal
3 Flooding Goal #1 Goal #4 city planning depts. funding
Summer
Weather Winter Weather County, municipal
4 Hazards Hazards Goal #1 RCEMHS & Municipal EMAs funding
Summer
Weather Winter Weather RCEMHS, RC Property County, municipal
5 Hazards Hazards Goal #3 Management & Municipal EMAs funding
RCEMHS in coordination with
Ramsey County Community and
Economic Development and local
municipal administrators,
6 All Hazards Goal #1 Planning & Zoning Committees County funding
County/City Budgets,
MnDOT,
Possible MN DNR Flood
Hazard Grants or FEMA
RC Public Works, City Public HMA grant for Localized
Works, MnDOT, Watershed Flood Reduction Projects
7 Flooding Goal #1 Districts, / Infrastructure Retrofit
County, municipal
Summer funding, Possible FEMA
Weather RCEMHS, RC Parks & Rec, HMA grant for Safe
8 Hazards Goal #3 Municipal parks & rec, and EMAs Rooms
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Summer

Weather RCEMHS, RC Parks & Rec, County, municipal
9 Hazards Goal #1 Municipal parks & rec, and EMAs funding
County, municipal
Summer funding, Possible FEMA
Weather Winter Weather RCEMHS, RC Property HMA grant for
10 Hazards Hazards Goal #3 Management & Municipal EMAs Generators
County, municipal
11 All Hazards Goal #2 RCEMHS & Municipal EMAs funding
County/City Funding,
Possible FEMA HMA
RC Public Works, RC Conservation grant for Property
District, and municipal Acquisition & Structure
12 Flooding Goal #1 Goal #4 planning/public works Demolition or Relocation
County, municipal
funding, DNR Flood
Mitigation Grant, US
Army Corps of Engineers
RCEMHS, RC Public Works, RC (USACE), Possible FEMA
Property Management, RC HMA grant for Property
Conservation District, municipal Acquisition & Structure
13 Flooding Goal #1 EMA Demolition or Relocation
Coop / Electric Company
Summer RC Public Works, Municipal Public funding, Possible FEMA
Weather Winter Weather Works in cooperation the HMA grant for
14 Hazards Hazards Goal #1 appropriate utility company. Infrastructure Retrofit
Winter Weather RC Public Works & Municipal County, municipal
15 Hazards Public Works funding
Tornado and Summer Weather County, municipal
16 Windstorm Hazards Goal #1 N/A Municipal EMAs RCEMHS funding
MDH Source Water
RC Public Works, MN Dept. of RC Public Works, MN Protection grant funding
Health and local city public works | Dept. of Health and local for wellhead
17 Flooding None Goal #1 none depts. city public works depts. improvement projects
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Ramsey County
Emergency
Communications Center
18 All Hazards Goal 1 Goal 2 Ramsey County EMHS (ECC), municipal EMAs County funding
Ramsey County Community and
19 All Hazards Goal 1 Goal 3 Economic Development County funding
Ramsey County Property
Management, Parks &
Summer Weather Rec, Saint Paul/Ramsey
Hazards, County
Tornado and Winter Weather Public Health, municipal
20 Windstorm Hazards Goal 1 Goal 2 Ramsey County EMHS EMAs, school districts County funding
Summer Weather
Hazards, Municipal EMAs, County funding,
Tornado and Winter Weather manufactured municipal funding, MHP
21 Windstorm Hazards Goal 1 Goal 2 Ramsey County EMHS home park owners owner funding
22 All Hazards Goal 1 Goal 4 Ramsey County EMHS Ramsey County CPR County funding
Goal 1,
23 All Hazards Goal 3 Goal 2 Ramsey County EMHS Ramsey County IS County funding
Ramsey County Public County funding,
Works, Parks & municipal funding,
Recreation, Soil & Water SWCD State Cost-Share
Conservation District, Program, FEMA HMA
Geological municipal EMAs, local grants, USDA grants,
24 Hazards Goal 1 Ramsey County EMHS watersheds watershed funding
Goal 2, County funding,
25 Flooding Goal 4 Goal 3 Ramsey County EMHS Municipal EMA municipal funding
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Saint Paul-Ramsey County
Public Health (SPRCPH) in
partnership with Twin
Cities Public Television
(TPT), Ramsey County
Emergency
Communications Center
(ECC); Ramsey County

Goal 1, Communications & Public | County, Twin Cities
26 All Hazards Goal 4 Goal 2 Ramsey County EMHS Relations (CPR) Public Television (TPT)
Goal 2,
27 All Hazards Goal 1 Goal 3 Ramsey County EMHS County funding

Ramsey County Soil &
Water Conservation
funding, other

Ramsey County Soil & Water watershed funding,
28 Flooding Geologic hazards | Goal 1 Conservation Local watersheds private funding
Drought
Flooding
Geologic hazards
Tornado and
Summer windstorms Saint Paul/Ramsey County
Weather Winter weather Goal 1, Public Health, municipal
29 Hazards hazards Goal 4 Goal 2 Ramsey County EMHS EMAs, school districts County funding
30 Flooding Goal 1 Goal 3 Ramsey County EMHS Ramsey County GIS County funding
Ramsey County Parks &
Rec,
Tornado and Summer Weather Ramsey County Property
31 Windstorm Hazards Goal 1 Ramsey County EMHS Management County funding
Summer Winter weather Ramsey County Public
Weather hazards; Works, Municipal Public Utility company funding,
32 Hazards Tornados Goal 3 Goal 2 Ramsey County EMHS Works, utility companies FEMA HMA grants
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Summer Winter weather
Weather hazards; Ramsey County Property
33 Hazards Tornados Goal 3 Goal 2 Ramsey County EMHS Management County funding
Ramsey County Public
Summer Works,
Weather Goal 2, Ramsey County Property
34 Hazards Goal 1 Goal 3 Ramsey County EMHS Management County funding
Ramsey County Soil &
Water, County funding,
35 Drought Goal 4 Ramsey County EMHS local watersheds watershed funding
Summer
Weather Ramsey County Parks &
36 Hazards Goal 1 Ramsey County EMHS Rec County funding
Ramsey County
Goal 1, departments and
37 All Hazards Goal 3 Goal 2 Ramsey County EMHS agencies County funding
Goal 2, County funding,
38 Flooding Goal 4 Goal 3 Ramsey County EMHS Municipal EMAs municipal funding
Annual Operating
Budgets and Law
Enforcement Training
and Terrorism
Emergency Management, Police, Prevention (LETPP)
39 Flooding Infrastructure Goal 1 Public Works & Regional Water Parks grants
Annual Operating
Emergency Management, Police, Budget; public- private
40 All Hazards Goal 2 Goal 4 MNDoT & Public Works PED partnerships; grants
Annual Operating
Budget; grant funding
41 Flooding Goal 1 P&R PW (FMA)
Grant funding, Annual
42 All Hazards Fire Safety Goal 1 Goal 3 FD, DSI Operating Budget
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Annual Operating
Budget, Federal USACE
funding, grant funding
43 Flooding Goal 2 Goal 1 DSI EM, Parks, PW (FMA)

Annual Operating
Budget; grant funding
44 Flooding Goal 1 P&R (HMA)

Grant funding, Annual

45 All Hazards Fire Safety Goal 1 Goal 2 FD, DSI MN VOADs Operating Budget
EM & topic
related
departments
and Annual Operating
46 All Hazards Goal 4 Goal 1 organizations Department PIOs Budget

Grant funding,
partnership with Red
47 All Hazards Fire Safety Goal 4 Goal 1 FD DSI, Red Cross Cross

Annual Operating
Budget; grant funding
48 Flooding Goal 1 Goal 3 P&R (FMA)

Annual Operating
Budget; transportation
49 Flooding Goal 1 Goal 2 PW funding

Annual Operating
Budget; grant funding
50 Flooding Goal 1 Goal 2 P&R PW (FMA)

Annual Operating
Budget; grant funding
51 Flooding Goal 1 Goal 2 P&R PW (FMA)

Annual Operating
Budget, Federal grant
52 Flooding Goal 1 Goal 2 DSI EM funding

Annual Operating
53 Flooding Goal 1 P&R PW Budget; grant funding
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Annual Operating

Infrastructure Budget, various grant
54 Failure Goal 2 PW programs,
Annual Operating
Budget; transportation
55 Flooding Goal 1 Goal 2 P&R funding
Annual Operating
Budget, Federal grant
56 Flooding Goal 2 Goal 1 DSI EM funding
57 Flooding Infrastructure Goal 1 PW Grant funding
Annual Operating
Budget, grant funding,
58 Flooding Goal 1 P&R and PW transportation funding
Annual Operating
Budget, Federal USACE
funding, grant funding
59 Flooding Goal 1 DSI PW (FMA)
60 Flooding Goal 3 Saint Anthony Public Works Utility fees
Winter weather
Summer hazards,
Weather tornadoes and County/municipal
61 Hazards high winds Goal 2 Saint Anthony Fire Department funding
County/municipal
62 Flooding Goal 2 Saint Anthony Public Works funding
County/municipal
63 Flooding Goal 3 Saint Anthony Public Works funding
Saint Anthony Fire Department;
64 All Hazards Goal 2 School District Grants
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65

All Hazards

Goal 3

Saint Anthony Public Works

Utility fees

66

Flooding

Goal 3

Saint Anthony Public Works

County/municipal
funding

67

Summer
Weather
Hazards

Flooding

Goal 1

Goal 2

Ramsey County Parks &
Recreation Department

Public Works Department,
Environmental Health
Department, Community
& Economic Development
Department, and the
Public Health Department

Ramsey County's Site
Assessment Grants
(SAG), Minnesota
Department of
Employment and
Economic Development
(DEED) Redevelopment
Grant, U.S. Department
of Agriculture (USDA)
Forest Service Urban and
Community Forestry
Program, National
Oceanic and
Atmospheric
Administration (NOAA)
Community Heat
Resilience Grants

68

All Hazards

N/A

Goal 2

Ramsey County Economic
Development Department

EMHSD, Public Health
Department, and local
chambers of commerce
and business associations

FEMA's Pre-Disaster
Mitigation (PDM)
Program and Building
Resilient Infrastructure
and Communities (BRIC)
Program, DEED Small
Business Assistance
Grants, and local
foundation (e.g.,
McKnight)
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Ramsey County Communications

EMHSD, Public Health
Department, and the

FEMA’s Hazard
Mitigation Grant
Program (HMGP),
Minnesota Department
of Public Safety’s

All Hazards N/A Goal 4 Goal 2 . Homeland Security and
Department Human Services
Department Emergency Management
P (HSEM) grants, and local
foundations such as
Saint Paul & Minnesota
69 Foundation
EMHSD, Human Services HMGP, BRIC, Minnesota
Ramsey County Public Health P, e (o] Board on Aging’s
All Hazards N/A Goal 4 Goal 2 v ¥ senior centers and . e
Department . Community Grants,
nonprofits (e.g., Meals on AARP Eoundation erants
70 Wheels, etc.) &
FEMA'’s Flood Mitigation
Assistance (FMA)
EMHSD, Community and Program, BRIC, and the
. Ramsey County Public Works Economic Development Minnesota Department
pleodle B celt el Department Department, and the of Natural Resources
Public Health Department | (DNR) Flood Hazard
Mitigation Grant
71 Assistance Program
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4.8.3 RANKING AND PRIORITIZATION

Table 32. Mitigation Strategy - Action Ranking and Prioritization

1 Under $50k Over 5 years 2 2 1 2 3 3 13
2 Under $50k 2-3 years 1 1 1 1 3 1 8
3 Under $50k 2-3 years 1 3 2 1 3 1 11
4 Under $50k Over 5 years 2 1 1 2 3 2 11
5 Under $50k 4-5 years 2 1 2 1 1 1 8
6 Under S50k 4-5 years 1 2 2 2 3 2 12
7 Over $S1M Over 5 years 1 2 2 1 1 1 8
8 $501k - $750k Over 5 years 2 1 1 1 1 1 7
9 Under $50k 2-3 years 2 1 1 1 1 1 7
10 $250k-$750k Over 5 years 2 1 2 1 1 1 8
11 Under $50k 4-5 years 2 2 2 2 3 2 13
12 Under $50k Over 5 years 1 2 1 1 3 1 9
13 Over S1IM Over 5 years 1 2 2 1 1 1 8
14 Over $S1M Over 5 years 1 1 3 1 1 1 8
15 - - - - - - - - -
16 Under $50k Under 1 year 3 1 2 1 3 3 13
17 Under $50k Over 5 years 1 2 1 2 1 1 8
18 $51k to $250k Under 1 year 3 1 3 2 3 3 15
19 $51k to $250k 4-5 years 2 2 2 2 2 2 12
20 S51k to $250k Under 1 year 3 3 3 2 3 3 17
21 S51k to $250k 4-5 years 3 3 3 2 3 3 17
22 Under $50k Under 1 year 3 1 3 2 3 3 15
23 S51k to $250k 2-3 years 1 3 3 1 2 2 12
24 Over $S1M 4-5 years 2 2 2 1 3 1 11
25 Under $50k 2-3 years 2 3 1 1 3 1 11
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26 Under $50k Under 1 year 3 1 3 2 3 3 15
27 Under $50k 2-3 years 3 3 3 2 3 2 16
28 $251k to $500k 4-5 years 1 2 1 1 1 1 7
29 Under $50k Under 1 year 2 1 1 2 1 1 8
30 $251k to $500k 2-3 years 3 3 3 1 3 1 14
31 Under S50k 2-3 years 3 1 1 2 3 2 12
32 Over $S1M 4-5 years 1 3 1 2 3 1 11
33 S51k to $250k 2-3 years 1 2 2 2 3 3 13
34 $751k - SIM 4-5 years 2 1 3 1 2 3 12
35 Under $50k Under 1 year 1 1 1 1 1 1 6
36 $51k to $250k 2-3 years 3 1 3 1 3 3 14
37 $51k to $250k 2-3 years 2 2 1 2 2 1 10
38 Under S50k 2-3 years 2 3 3 1 3 2 14
39 S51k to $250k Over 5 years 3 3 2 2 1 3 14
40 Under $50k 2-3 years 1 2 1 2 1 1 8
41 Under $50k 2-3 years 1 1 1 1 1 1 6
42 Under $50k 2-3 years 3 3 3 2 1 2 14
43 Under $50k Under 1 year 1 1 1 1 1 1 6
44 S51k to $250k 2-3 years 1 2 2 1 1 1 8
45 $251k to S500k 4-5 years 3 3 3 2 1 2 14
46 Under S50k Under 1 year 2 2 1 2 1 2 10
47 Under $50k Under 1 year 3 1 1 2 1 2 10
48 Under $50k 2-3 years 1 1 1 1 1 1 6
49 Over $S1M Over 5 years 1 2 3 2 1 2 11
50 $51k to $250k 2-3 years 1 2 2 2 1 1 9
51 $51k to $250k 4-5 years 1 2 2 2 1 1 9
52 Under S50k Under 1 year 1 1 1 1 1 1 6
53 Under S50k 2-3 years 1 2 1 1 1 1 7
54 S51k to $250k Over 5 years 3 1 1 2 1 2 10
55 S51k to $250k 2-3 years 1 2 1 1 1 1 7
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56 Under $50k Under 1 year 1 1 1 1 1 1 6

57 Over $S1M 2-3 years 1 3 3 2 3 2 14
58 $251k to $500k 4-5 years 1 2 2 2 1 1 9

59 Under $50k Under 1 year 1 1 1 1 1 1 6

60 $251k to $500k 2-3 years 2 2 2 2 2 1 11
61 S51k to $250k 2-3 years 2 2 2 2 2 2 12
62 $751k - SIM 4-5 years 2 2 2 2 2 2 12
63 $751k - SIM 4-5 years 2 2 2 2 2 2 12
64 $251k to $500k 2-3 years 2 2 2 2 2 2 12
65 $251k to $500k 2-3 years 2 2 2 2 2 1 11
66 $751k - SIM 4-5 years 2 2 2 2 2 2 12
67 $251k to $500k 2-3 years 1 2 2 2 2 2 11
68 S51k to $250k 2-3 years 1 2 2 2 3 2 12
69 Under $50k 2-3 years 3 2 3 2 3 2 15
70 Under $50k Under 1 year 3 2 3 2 3 2 15
71 S51k to $250k 2-3 years 3 2 3 1 3 2 14
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5. Plan Implementation and Maintenance

Maintaining and ensuring the plan is kept up to date are integral components of the hazard mitigation
plan life cycle. A structured process for these updates keeps the HMP current, informs any changes in
risk, and maintains eligibility to applicable funding sources for Ramsey County and its communities. Plan
maintenance will be coordinated by:

e The Ramsey County Emergency Management Coordinator.

e The Ramsey County Hazard Mitigation Plan Coordinator, as assigned.

e The Ramsey County LPT, made up of representatives from each participating jurisdiction in
Ramsey County.

5.1 Plan Implementation
5.1.1 FORMAL ADOPTION

Formally adopting the Ramsey County HMP secures buy-in, raises awareness of the HMP, and formalizes
the HMP’s implementation. Each jurisdiction participating in this plan will adopt it following all
jurisdictional procedures. A copy of the generic resolution and the executed copies are included in the
appendices.

5.1.2 IMPLEMENTATION

Once the plan is adopted, each participating community may begin implementing the hazard mitigation
strategy in Section 4 of this document. The mitigation strategy identifies responsible agencies and
entities, general timelines, prioritization, and potential funding sources to assist in strategy
implementation.

5.1.3 INTEGRATION WITH OTHER COMMUNITY INITIATIVES

During the HMP annual review process, each participating municipality will be asked to document how
they are utilizing and incorporating the Ramsey County HMP in tandem to their day-to-day operations
and planning and regulatory processes. Additionally, each municipality will identify additional policies,
programs, practices, and procedures that could be modified to accommodate hazard mitigation actions.
Jurisdictions will ensure that mitigation efforts will translate into inclusive actions that enhance
culturally competent practices that distribute resources fairly and justly to meet the needs of the whole
community. The capabilities identified in Section 2.10 offer a good starting point for further integration
of the hazard mitigation plan into other community mechanisms. Additionally, communities were asked
to identify any actions taken over the life cycle of the previous plan to implement it with other planning
mechanisms. Table 33 shows the results of those discussions.

Table 33. Implementation with Other Planning Mechanisms

Arden Hills no not use in long-term planning; will be in the future
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Comprehensive Plan 2040 (adopted 1/2020)

Falcon Heights yes Xcel Energy Partners in Energy Action Plan (adopted 10/2024)
Climate Action Plan [draft} (expect adoption 5/2025)

Gem Lake no not use in long-term planning; will be in the future

Lauderdale no not use in long-term planning; will be in the future

Little Canada no not use in long-term planning; will be in the future
City of Maplewood 2040 Comprehensive Plan's Guiding Principles:

Maplewood yes Resilience, Equity, Health, and Age-Friendliness align with goals and
objectives outlined in the hazard mitigation plan.

Mounds View no not use in long-term planning; will be in the future

New Brighton no not use in long-term planning; will be in the future

North Oaks no not use in long-term planning; will be in the future

North St. Paul no not use in long-term planning; will be in the future

Ramsey County no not use in long-term planning; will be in the future

Roseville no not use in long-term planning; will be in the future

Shoreview no not use in long-term planning; will be in the future

St. Anthony no not use in long-term planning; will be in the future

St. Paul no not use in long-term planning; will be in the future

Vadnais Heights no not use in long-term planning; will be in the future

White Bear Lake no not use in long-term planning; will be in the future

White Bear Township | yes Utilized to develop Appendix G: Water Supply Plan

5.1.4 CONTINUED PUBLIC INVOLVEMENT

Ramsey County and participating jurisdictions are committed to the continued involvement of the public
in the hazard mitigation process. Public outreach and dissemination of the HMP will include:

e Links to the plan on municipal websites of each jurisdiction with that capability.

e Continued utilization of existing social media outlets to inform the public of natural hazard
events. Educate the public via jurisdictional websites on how these applications can be used in
an emergency.

e Expansion of outreach engagement strategies and use of alternative media platforms to reach
the county’s hard-to-reach, diverse populations.

5.2 Monitoring, Evaluating and Updating the Plan

Ramsey County Emergency Management & Homeland Security (RCEMHS) will manage the maintenance
and update of the plan during its performance period.

5.2.1 MONITORING

Each year, beginning one year after plan development, Ramsey County and local community
representatives will collect and process information from the departments, agencies and organizations
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involved in implementing mitigation projects or activities identified in their jurisdictional annexes by
contacting persons responsible for initiating and/or overseeing the mitigation projects. Efforts will be
made to equitably collect data from organizations and agencies serving disproportionately impacted
populations.

In addition to progress on the implementation of mitigation actions, including efforts to obtain outside
funding; and obstacles or impediments to implementation of actions, the information that Planning
Partnership representatives shall be expected to document, as needed and appropriate include:

e Any grant applications filed on behalf of any of the participating jurisdictions.

e Hazard events and losses occurring in their jurisdiction.

e Additional mitigation actions believed to be appropriate and feasible.

e Public and stakeholder input.

e Fostering of new resilience relationships and partnerships.

e Evidence of the leveraging and strengthening of social infrastructure, networks and assets.

5.2.2 EVALUATION

The evaluation of the mitigation plan is an assessment of whether the planning process and actions have
been effective, if the HMP goals are being achieved, and whether changes are needed. The HMP will be
evaluated on an annual basis to determine the effectiveness of the programs, and to reflect changes
that could affect mitigation priorities or available funding.

The status of the HMP will be discussed and documented at an annual plan review meeting of the
Planning Partnership, to be held either in person or via teleconference approximately one year from the
date of local adoption of this update, and successively thereafter. At least two weeks before the annual
plan review meeting, the Ramsey County HMP Coordinator will advise the Planning Partnership of the
meeting date, agenda and expectations of the members.

The Ramsey County HMP Coordinator will be responsible for calling and coordinating the annual plan
review meeting and soliciting input regarding progress toward meeting plan goals and objectives. Plan
evaluation will focus on four key areas:

e Changes in capabilities

e Changes in hazard threat, vulnerability and consequences

e Progress on achieving plan goals

e Monitoring the implementation of the mitigation strategy, including project closeout

Ramsey County will utilize an Annual Review Tool to assist in this process. This reporting tool allows for
continual tracking of evolving risks to Ramsey County as well as progress toward the mitigation of the
risks and impacts on all members of the community.

The HMP will also be evaluated and revised following any major disasters, to determine if the
recommended actions remain relevant and appropriate.
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5.2.3 PLAN UPDATES

Local hazard mitigation plans must be reviewed, revised as appropriate, and resubmitted for approval to
remain eligible for benefits awarded under the DMA 2000. It is the intent of Ramsey County to update
this plan on a five-year cycle from the date of initial plan adoption.
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Appendix A — Additional Emergency Management Actions

Through the process of developing specific actions focused on hazard mitigation, a number of
participating jurisdictions identified additional actions that while not directly mitigating hazards, still
provide value to the community in the preparedness, response and recovery phases of emergency
management. These actions are presented in Table 34.

Table 34. Additional Emergency Management Actions

Jurisdiction

Mitigation
Action Name

What is the problem the action is solving?

How does the action solve the

This action solves the problem of having no
organized and effective evacuation strategy for

problem?

Little Canada,
Mounds View,
New Brighton,

coordination

work together to provide fire service.

Emergency . . . L
. . downtown areas during emergencies, ensuring a Assist in development
Saint Paul Evacuation . . .
Plannin well-coordinated response that prioritizes safety, Downtown Evacuation Plan
g traffic management, and rapid emergency services
access.
. . Bridge Infrastructure Failure
Improves preparedness, public safety, traffic L
. Infrastructure . A Plans - Assist in development
Saint Paul . . management, and interagency coordination in
Failure Planning X . . of response plans of MnDOT
response to bridge infrastructure failures. .
owned bridges
Connect all city facilities to City
Hall along with security system
cameras and access key cards:
develop the ability to provide a
secure environment both from
. an entry access and visual
A need to regulate access to government offices . . L
St. Anthony CIKR Access .g E standpoint of all city facilities
and properties. .
from a central location.
Facilities include water
treatment plant, well houses,
city hall, fire station, public
works, park shelters/ warming
houses and storage garage.
Arden Hills,
North Oaks,
Shoreview,
Falcon Heights, .
Gem Lake & Continue to ensure the strong
! Fire Fire departments oftentimes need to partner and coordination between local fire

departments to provide fire
protection.

North Saint
Paul,
Lauderdale
Develop contingency plans to
ensure secure remote
Command S . command center for local
- A lack of continuity planning related to command .
St. Anthony Facility facilities emergency responders in case
Continuity ’ of destruction or incapacity of

primary facilities or
infrastructure
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School Threat

Lack of safe policies and procedures during school

Develop safe policies,
procedures and facilities to
protect students, faculty and

St. Anthon . L . .

b Protocols threat incidents. staff in situations with
dangerous intruders have
entered the campus
Disaster Exercise Development

Disaster Improves preparedness, response, recovery, and - Develop flood recovery and
Saint Paul Exercises mitigation efforts for flood disasters by simulating mitigation scenarios and
real-world scenarios in disaster exercises. integrate into disaster
exercises
This action addresses problems related to
i Extreme Temperature Shelters
vulnerability to extreme temperatures, lack of . .
. - Coordinate with the
Extreme preparedness, health and safety risks,
. . . . Department of Parks &
Saint Paul Temperature uncoordinated resource allocation, gaps in shelter . . .
. . . . Recreation (P & R) to identify,
Sheltering access, and strain on emergency services, ensuring .
. . procure, supplies and plans for
safer and healthier outcomes during extreme . .
implementation.
weather events.
Identify and prioritize an
Vadnais -~ . . acceptable area(s) to house
. Mass Shelter Providing safe space during evacuation . P . (s)
Heights victims during a natural
wintertime disaster
Threat . .
e Identify ongoing concerns and
Identification . . - . . o
. A lack of understanding regarding the vulnerability risks facing facilities and spaces
St. Anthony and Risk .
of public spaces. (schools, parks, etc.) and
Assessment . . r
identify critical infrastructure
(Property)
Threat Identify risks and issues
Identification reserving safety and securit
. A lack of understanding regarding the vulnerability P .g o y
St. Anthony and Risk of peonle in LGUs to users in parks and
Assessment peop ’ associated facilities shared by
(People) school district and city (LGUs).
Provi raffi ntrol n
Traffic Control Need to provide traffic control during signal failure . ovide t affic cont O. L.Jpo
St. Anthony . . signal failure by obtaining 50
Signage (e.g., during power outages) .
temporary, portable stop signs
Working in Hazardous
Law LE staff require protection from hazardous workin Environment: Allow our Police
St. Anthony Enforcement " q P € Officers functional capabilities
. conditions. . .
Protections in a hazardous or potentially
hazardous environment
Arden Hills,
North Oaks, .
. Continue to update Emergency
Shoreview, .
=flean s Operation Plans and
Earlale, Emergency COOP/COG plans to ensure

Little Canada,
Mounds View,
New Brighton,
North Saint
Paul,
Lauderdale

Operations and
COOP/COG plan
updates

EOPs and COOP/COG plans are vital to community
readiness for disasters.

that they adequately detail the
needed steps to respond to all-
hazards and ensure continuity
of key government functions in
the event of a disaster.
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Appendix B — Studies and References

The following references were used to inform development of this plan. Specific references are included

where used in the document text.

United States Census

Population data and statistics

Centers for Disease Control (CDC) Social Vulnerability Index (SVI)

Population data and statistics

Ramsey County GIS

Data and mapping

Ramsey County Website

County and community data

University of Minnesota Climate Adaptation Partnership

Climate data

Minnesota Department of Natural Resources

Climate data, specific hazards data

Participating jurisdictions

Community capability inputs

2019 Ramsey County Hazard Mitigation Plan

Community, hazard and mitigation data

Saint Paul Hazard Mitigation Plan

Community, hazard and mitigation data

FEMA

Declared disaster data

National Inventory of Dams Dams data
Association of State Dam Safety Officials Dams data
United States Drought Monitor Drought data
FEMA's National Risk Index Hazard risk data
National Drought Mitigation Center Drought data

Drought Impact Reporter

Drought impact data

National Weather Service

Weather hazards data

National Flood Insurance Program

Flood insurance and program data

National Centers for Environmental Information

Hazard history and impact data

National Oceanic and Atmospheric Administration

Hazard history and impact data

Hazus

Hazard impact data

United States Geological Survey

Hazard data

Ramsey County 2040 Comprehensive Land Use Plan

Hazard data

Federal Motor Carrier Safety Administration

Hazard data

Pipeline and Hazardous Materials Safety Administration

Hazard data

Weather.gov

Hazard data

Journal of Applied Meteorology and Climatology

Hazard data

Encyclopedia Britannica

Hazard data
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Appendix C — Sample Adoption

(LOCAL GOVERNMENT, INCLUDING SPECIAL DISTRICTS), (STATE)
RESOLUTION NO.
A RESOLUTION OF (LOCAL GOVERNMENT) ADOPTING THE (TITLE AND DATE OF MITIGATION PLAN).

WHEREAS the (local governing body) recognizes the threat that natural hazards pose to people and
property within (local government); and

WHEREAS the (local government) has prepared a multi-hazard mitigation plan, hereby known as (title
and date of mitigation plan) in accordance with federal laws, including the Robert T. Stafford Disaster
Relief and Emergency Assistance Act, as amended; the National Flood Insurance Act of 1968, as
amended; and the National Dam Safety Program Act, as amended; and

WHEREAS (title and date of mitigation plan) identifies mitigation goals and actions to reduce or
eliminate long-term risk to people and property in (local government) from the impacts of future
hazards and disasters; and

WHEREAS adoption by the (local governing body) demonstrates its commitment to hazard mitigation
and achieving the goals outlined in the (title and date of mitigation plan).

NOW THEREFORE, BE IT RESOLVED BY THE (LOCAL GOVERNMENT), (STATE), THAT:

Section 1. In accordance with (local rule for adopting resolutions), the (local governing body) adopts the
(title and date of mitigation plan). While content related to (local government) may require revisions to
meet the plan approval requirements, changes occurring after adoption will not require (local
government) to re-adopt any further iterations of the plan. Subsequent plan updates following the
approval period for this plan will require separate adoption resolutions.

ADOPTED by a vote of in favor and against, and abstaining, this day of

By: (print name)

ATTEST: By: (print name)

APPROVED AS TO FORM: By: (print name)
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Appendix D — Planning Process Documentation
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From: Kyle Karsjen

To: Artig-Swomley, Gretchen - External Contact; ben.zender; Brosnahan, David; Christopherson, Pat - External
Contact; Diaz, Izzy; Hamdorf, Trevor; Hearden, Chris; Butkowski, Heather - External Contact; Jason Mallinger;
Linehan, Jack - External Contact; Mondor, Michael; msather; Peterson, Greg; Judd.Freed@co.ramsey.mn.us;
Sieben, Terry - External Contact; Don Smiley; Mayer, Bryan L; Kymmie Scott; Kerry Evans; Jessica Henry;
melissa.lawrence@gemlakemn.org

Cc: Ryan Schroeder; Jim Bownik

Subject: Ramsey County Hazard Mitigation Plan Update - Planning Meeting #1
Start: Thursday, June 13, 2024 12:00:00 PM

End: Thursday, June 13, 2024 2:00:00 PM

Location: Microsoft Teams Meeting

The first meeting of the Ramsey County Hazard Mitigation Plan update process will be held Thursday, June 13 at 1 PM. The meeting will be held
virtually via Microsoft Teams — the login information is below.

At this meeting, we will discuss:

* Hazard mitigation planning and why it is important

* The hazard mitigation plan update process and schedule
* The role of communities in hazard mitigation planning
* Capabilities assessment

* Reporting on 2019 hazard mitigation actions

* Public participation

ALL jurisdictions are encouraged to participate. If you are unable to attend this meeting yourself, please forward it to someone else from your
jurisdiction who can sit in for you.

If you have any questions, please let me know at kyle karsjen@tidalbasingroup.com <mailto:kyle.karsjen@tidalbasingroup.com> or 515-460-4711, or
contact Bryan Meyer at brian.meyer@co.ramsey.mn.us <mailto:brian.meyer@co.ramsey.mn.us> or 651-266-1017.

Kyle

Microsoft Teams Need help? <https://aka.ms/JoinTeamsMeeting?omkt=en-US>

Join the meeting now <https://teams.microsoft.com/l/meetup-

join/19%3ameeting MmISMGYwWNWMINjQ1Yy00YzRiLTkzMDItODc1M2EzNTVKZjYx%40thread.v2/0?
context="%7b%22Tid%22%3a%22f009051e-b7{6-444f-87ae-3622c748f8ed%22%2¢%2201d%22%3a%223f6eb921-0475-4639-8851-
cc3c6ebfef59%22%7d>

Meeting ID: 243 061 722 000

Passcode: pvgPYv

Dial in by phone

+1 914-294-5479,,929315462# <tel:+19142945479,,929315462> United States, Yonkers

Find a local number <https://dialin.teams.microsoft.com/f9a8d180-71df-478e-aaf7-54711b1b13cb?id=929315462>

Phone conference ID: 929 315 462#

For organizers: Meeting options <https://teams.microsoft.com/meetingOptions/?organizerld=3{6eb921-0475-4639-8851-
cc3coebfef59&tenantld=f00905 1e-b7f6-444f-87ae-

3622¢748f8ed&threadld=19_meeting. MmISMGYwWNWMINjQ1Yy00YzRiLTkzMDItODcIM2EzNTVKZjYx@thread.v2&messageld=0&language=en-
US> | Reset dial-in PIN <https://dialin.teams.microsoft.com/usp/pstnconferencing>
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mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=119a6d924f5f4056bed5fdeccb81cef2-kkarsjen
mailto:gretchenas@comcast.net
mailto:ben.zender@moundsviewmn.org
mailto:David.Brosnahan@cityofroseville.com
mailto:pat.christopherson@whitebeartownship.org
mailto:pat.christopherson@whitebeartownship.org
mailto:izzy.diaz@savmn.com
mailto:trevor.hamdorf@newbrightonmn.gov
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RAMSEY COUNTY, MN HAZARD MITIGATION PLAN UPDATE

Kickoff Meeting — Thursday, June 13, 2024 — 1 p.m. -2 p.m. CT

Brosnahan David Roseville David.Brosnahan@cityofroseville.com
Christopherson | Pat %rwr?siﬁ)ar pat.christopherson@whitebeartownship.org
Diaz lzzy St. Anthony izzy.diaz@savmn.com
Freed Judd Eiumnst?/y Judd.freed@ramseycountymn.gov
Hearden Chris \Azfgnha}[iss christopher.hearden@cityvadnaisheights.com
Krause Nick \l_/liidgnha}(iss nate.krause@cityvadnaisheights.com
Lawrence Melissa Gem Lake melissa.lawrence@gemlakemn.org
Lovas Mike St. Paul Mike.lovas@ci.stpaul.mn.us
Mayer Bryan ggumnstf/y bryan.mayer@CO.RAMSEY.MN.US
Peterson Greg X\;T(iée Bear gpeterson@whitebearlake.org
Richter Mike \l_/lzidgnha}(iss mike.richter@cityvadnaisheights.com
Arden Hills,
Sather Matt North Oaks & msather@ljfd.org
Shoreview
Schroeder Ryan Maplewood ryan.schroeder@maplewoodmn.gov
Sieben Terry St. Paul terry.sieben@ci.stpaul.mn.us
Smiley Don Little Canada don.smiley@littlecanadafire.org
Zender Ben Mounds View ben.zender@moundsviewmn.org
Karsjen Kyle Tidal Basin kyle.karsjen@tidalbasingroup.com
Evans Kerry Tidal Basin kerry.evans@tidalbasingroup.com
Henry Jessica Tidal Basin jessica.henry@tidalbasingroup.com
Scott Kymmie Tidal Basin kymmie.scott@tidalbasingroup.com
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Agenda / Discussion

Welcome and Introductions

- Kyle Karsjen, Tidal Basin Project Manager welcomed the group and asked attendees to
sign in via Teams Chat, leaving their name, title, jurisdiction, phone, and email. He
introduced himself and the team. The meeting was recorded.

- Judd Freed and Bryan Mayer from Ramsey County also welcomed the group and
thanked them for their participation, noting that this is the first time the City of St. Paul
was participating in the multijurisdictional plan. Judd hopes this updated plan will not be
just aspirational, but truly actionable. Bryan will be the primary point of contact for the
County.

Meeting Purpose: Update the Ramsy County Hazard Mitigation Plan

Kyle discussed the purpose for the plan update, explaining FEMA’s requirements for Hazard
Mitigation Plans and the five-year life cycle of FEMA approval. The previous plan was approved
by FEMA in 2019. Kyle defined hazard mitigation and explained what a hazard mitigation plan is
and does. A hazard mitigation plan:

- Helps a community assess its level of capability in a disaster.

- Helps a community conduct a data-driven review of their hazards, vulnerabilities, and
risks.

- Helps a community develop a hazard mitigation strategy.

o What can we do? How can a community build off the capabilities in place to
buy down the level of risk and vulnerability identified in the plan?

o A hazard mitigation strategy can include things like building a flood wall,
removing brush off wooded areas to remove some of the risk of forest fire,
building earthquake-resistant structures, and removing structures from the
floodplain, for example.

What is Hazard Mitigation?

Kyle spoke about what is covered in a hazard mitigation program and taking sustained actions
to mitigate against the hazards. Mitigation takes place at the beginning and the end of the
disaster process. It breaks the cycle of damage and repair in hazardous areas.

He spoke about why hazard mitigation is important, including gaining eligibility for hazard
mitigation funding sources. Kyle covered the mission areas of emergency management and
where hazard mitigation fits in, at both the beginning and end of the emergency management
cycle.

What is a Hazard Mitigation Plan?

Hazard Mitigation is a comprehensive process that allows the participating jurisdictions to
answer:

o Who are we?
o What are our current community capabilities?
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o What are our hazards and risks?
o What can we realistically do to mitigate those risks?
- Hazard Mitigation Plans:
o Guide community hazard mitigation actions
o Are created with the whole community
o Are comprehensive and data driven.
o Ensures eligibility for hazard mitigation funding sources.
Major Focus Areas of the Update
- Reporting on community progress
- Updating community and hazards information where needed
- Additional climate change focus
- Meaningfully include underserved communities in the planning process
- Reviewing and tightening the hazard mitigation strategy

Planning Process Overview

- Phase 1 — Kickoff and Community Reporting

o Kyle outlined the participating jurisdictions, the community benefits from participation,
and the requirements for participation, listed below:

= Attend planning meetings and participate in the process.
e This meeting serves as the first of 3 planning meetings.
» |dentify/update status of community capabilities.
= Update status of any previous hazard mitigation actions.
= Share public survey and public review drafts.
= Develop at least one new or continuing hazard mitigation action.
= Review and provide input on the plan and plan elements.
= Adopt the plan once approved by FEMA.
o Public Outreach
= Public Survey
» Traditionally Underrepresented Populations Engagement
* Public Review Draft
- Phase 2 - Hazard Identification and Risk Assessment
Tidal Basin will conduct an analysis on the following hazards:

¢ Animal Infectious Disease e Daml/levee failure
e CBRNE/Terrorism e Earthquake
o Cyber Attack o Extreme temperatures
e Civil Unrest ¢ Flooding
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Hazardous Materials o
Human Infectious Diseases o
Invasive Species o
Slope Failure o
Summer Storm Events o

Supply Chain Disruption
Tornado and High Wind Events
Utility Failure

Wildland Fire

Winter Storm Events

Each hazard listed will have a hazard analysis and a risk assessment and will be ranked in
order of threat, vulnerability and impact.

e}

O

Phase 3 — Develop a Mitigation Strategy

Following the identification of capabilities and the analysis of hazards, the planning
team and participating jurisdictions will work to identify mitigation actions that will buy
down identified levels of risk. Each participating jurisdiction will be required to have
at least one hazard mitigation action that they support.

Phase 4 - Plan Review and Approval

Kyle went over the review processes with the planning committee, public review,

state review, and finally FEMA review.

Immediate Next Steps

- Community Reporting

o Kyle discussed initial community reporting that each jurisdiction must submit.
Jurisdictions will be asked to review and update their community capabilities
assessment, as well as provide information on the status of projects identified in
the 2019 hazard mitigation strategy. Tidal Basin will follow up with a separate
email sent to each of the jurisdictional representatives identified in a community’s
Letter of Intent to Participate. Forms will be sent no later than end of day,
Monday, June 17, and reporting will be due June 28, 2024

- Public Engagement

o The survey will be open to all members of the public. The response period for

this will be June 24 through July 12.

o Once the first draft of the plan update is completed, Tidal Basin will work with
jurisdictions to post a public review draft in multiple public places, complying with
jurisdictional rules on notifying the public and gaining their input.

Future Steps

- Planning Meeting #2 — NLT July 31

- HIRA Update — NLT August 30

- Planning Meeting #3 — August/September

- Draft Mitigation Strategy — NLT September 30

- Plan Finalization and Review — NLT November 30

- Plan Approval and Adoption — NLT December 31
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From: Kyle Karsjen

To: Kymmie Scott; Kerry Evans; Jessica Henry; Artig-Swomley, Gretchen - External Contact; ben.zender; Brosnahan,
David; Christopherson, Pat - External Contact; Diaz, Izzy; Hamdorf, Trevor; Hearden, Chris; Butkowski, Heather -
External Contact; Jason Mallinger; Linehan, Jack - External Contact; Mondor, Michael; msather; Peterson, Greg;
Judd.Freed@co.ramsey.mn.us; Sieben, Terry - External Contact; Don Smiley; Mayer, Bryan L;
melissa.lawrence@gemlakemn.org; Ryan Schroeder; Jim Bownik; Mike Lovas

Cc: Jennifer Minwegen; Paul Peltier

Subject: Ramsey County Hazard Mitigation Plan - Meeting #2
Start: Tuesday, July 30, 2024 9:00:00 AM

End: Tuesday, July 30, 2024 11:00:00 AM

Location: Microsoft Teams Meeting

The second meeting of the Ramsey County Hazard Mitigation Plan update process is scheduled for July 30, 2024 at 10 AM CT over Microsoft Teams.
During this meeting, we will review Tidal Basin’s initial findings for the updated risk assessment and discuss feedback and insights that the planning
team can provide to ensure that the risk assessment provides a robust and accurate understanding of risk over the entire planning area. We will also
discuss plan goals and begin the formulation of the updated hazard mitigation strategy.

Community participation is vitally important to the hazard mitigation planning process. Please plan to attend this meeting, or if you cannot attend,
please identify an alternate representative to attend in your place to ensure that your community remains an active part of the process.

If you have any questions, please let me (kyle.karsjen@tidalbasingroup.com <mailto:kyle.karsjen@tidalbasingroup.com> ) or Bryan Mayer
(bryan.mayer@co.ramsey.mn.us <mailto:bryan.mayer@co.ramsey.mn.us> ) know.

Thank you, and I look forward to talking hazards and risks with everyone on 7/30.

Kyle

Kyle Karsjen
Senior Preparedness Specialist

Policy, Mitigation and Resilience

M:
515.460.4711
kyle karsjen@tidalbasingroup.com <mailto:kyle.karsjen@tidalbasingroup.com>

tidalbasingroup.com <https://www.tidalbasingroup.com/>
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Microsoft Teams Need help? <https://aka.ms/JoinTeamsMeeting?omkt=en-US>

Join the meeting now <https://teams.microsoft.com/l/meetup-

join/19%3ameeting NThIMjUIMzYtODAzZSO00NDg2LWIJjNDktOTIxZjRkY WY4N210%40thread.v2/0?
context=2%7b%22Tid%22%3a%22f009051e-b7{6-444f-87ae-3622c748f8d%22%2¢%220id%22%3a%223f6eb921-0475-4639-8851-
cc3c6ebfef59%22%7d>

Meeting ID: 277 310 207 922

Passcode: S7TEvuZ

Dial in by phone

+1 914-294-5479,,935026685# <tel:+19142945479,,935026685> United States, Yonkers

Find a local number <https://dialin.teams.microsoft.com/f9a8d180-71df-478e-aaf7-54711b1b13cb?id=935026685>
Phone conference ID: 935 026 685#

For organizers: Meeting options <https://teams.microsoft.com/meetingOptions/?organizerld=3f6eb921-0475-4639-8851-
cc3c6ebfef59&tenantld=f00905 1e-b7f6-444{-87ae-

3622c748f8ed&threadld=19 meeting NThIMjUIMzYtODAzZSO00NDg2LWIJjNDktOTIxZjRkY WY 4N210@thread.v2&messageld=0&language=en-

US> | Reset dial-in PIN <https://dialin.teams.microsoft.com/usp/pstnconferencing>
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RAMSEY COUNTY, MN HAZARD MITIGATION PLAN UPDATE

Planning Meeting #2 — Tuesday, July 30, 2024 — 10 a.m.— 12 p.m. CT

ame

Brosnahan David Roseville David.Brosnahan@qcityofroseville.com

Butkowski Heather Lauderdale heather.butkowski@lauderdalemn.org

Diaz Israel St. Anthony izzy.diaz@savmn.com

Freed Judd Ramsey County Judd.freed@ramseycountymn.gov

Hearden Chris Vadnais Heights christopher.hearden@cityvadnaisheights.com

Krause Nick Vadnais Heights nate.krause@cityvadnaisheights.com

Linder Jim Gem Lake Jim.linder@gemlakemn.org

Linehan Jack Falcon Heights jack.linehan@falconheights.org

Lovas Mike St. Paul Mike.lovas@ci.stpaul.mn.us

Mayer Bryan Ramsey County bryan.mayer@CO.RAMSEY.MN.US

Mallinger Jason North St. Paul Jason.mallinger@northstpaul.org

Minwegan Jen New Brighton jennifer.minwegen@newbrightonmn.gov

Montain Matt Mounds View mmontain@sbmfire.org

Peltier Paul White Bear Township paul.peltier@whitebeartownship.org

Peterson Greg White Bear Lake gpeterson@whitebearlake.org

Richter Mike Vadnais Heights mike.richter@cityvadnaisheights.com

Sather Matt g\rgﬁgr';\il':z;v"‘orth Oaks | msather@ljfd.org

Schroeder Ryan Maplewood ryan.schroeder@maplewoodmn.gov

Sieben Terry St. Paul terry.sieben@ci.stpaul.mn.us

Zender Ben Mounds View ben.zender@moundsviewmn.org

Karsjen Kyle Tidal Basin kyle.karsjen@tidalbasingroup.com

Evans Kerry Tidal Basin kerry.evans@tidalbasingroup.com
-
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Agenda / Discussion

Welcome and Project Review

- Kyle Karsjen, Tidal Basin Project Manager welcomed the group and asked attendees to
sign in via Teams Chat, leaving their name, title, jurisdiction, phone, and email. He
introduced himself and the team, and the attendees introduced themselves. The meeting
was recorded.

- Kyle reviewed the purpose for the plan update, explaining the importance of mitigation.
He then provided the plan update status; Task 1 — Project Initiation has been completed.
The team is in the process of Task 2 — Capabilities and Hazard Identification which will
be the focus of this meeting (Planning Meeting #2). The next meeting (Planning Meeting
#3) will focus on mitigation strategies. Once the plan is drafted, it will be provided to the
state and then FEMA for review and approval.

- After reviewing the participant requirements, Kyle reminded the attendees that each
jurisdiction will need to return their capability assessment and mitigation action status
worksheets, if they have not already done so.

Hazard Review

Kyle walked the group through a discussion about each of the identified hazards listed below,
including the understanding of the hazard, any updates to the hazard history since 2019, and
any local context to provide in the final plan. The HMP will include both a hazard analysis and
vulnerability assessment for each hazard.
Dam/Levee Failure
There are 5 identified dams in the county.

o Classification: 1 High Hazard, 1, Significant Hazard, and 4 Low Hazard.

o History: There is no history of dam failures/issues.

¢ Impacts: St. Anthony Falls and Coon Dam could have some impact to the county water
flow if they fail.

¢ Ongoing Strategies: Battle Creek and Ford dams are required to and have EAPs. St.
Paul has been involved in some planning efforts, but do not believe Battle Creek has
ever conducted an exercise. This dam is the responsibility of the watershed.

Drought

o History: There is some history of drought in the region. Previous droughts have caused
stoppage of passenger vessels and impacts to the port.

e Impacts: In addition, White Bear Lake’s levels can impact recreational and residential
used of the lake. There is an ongoing lawsuit regarding White Bear Lake.

¢ Ongoing Strategies: Many, if not most, jurisdictions have instituted an even/odd watering
schedule for residential use. Only the Governor can completely restrict water usage.
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Flood

e History: MN has received 30 federal disaster declarations due to flooding since 1957.
Recent major Ramsey flood occurred in June 2014, July 2011, March 2010, and Sept
2007.

o Impact: Ramsey is likely to be impacted by riverine and urban flooding. Heavy rains in
conjunction with freezing temperatures and snowfall have caused impacts to urban
areas. Areas of St. Paul (Water St. area) has low-lying roads, with both a number of
local businesses and the Metro Water Treatment Plan have repetitive issues due to
flooding and could be good to have a better flood water system considered for this area.

¢ Ongoing strategies: There has been planning and additional mitigation strategies
conducted for flooding in the county. This has helped mitigate past issues around the
airport, Fort Snelling, and other park areas.

Geological Hazards (Landslide, Slope Failure, Karst Soils)

e History: There is a history of small landslides in the county, including in St. Paul and
Gem Lake in the past few years. The landslide in St. Paul killed 2 children, and injured 2
more in 2013, when a bluff gave way. The landslide in Gem Lake caused a disruption to
the railroad tracks.

e Impact: Even with some sealing, there are still caves within the rock walls of the bluff
which cause confined space issues. Additionally there are a number of old landfill sites
which cause issues for development.

¢ Ongoing strategies: Standard building permits do require soil analysis in most, if not all,
jurisdictions. St. Paul has conducted some mitigation strategies including building a wall
to protect from falling rocks.

Hazardous Materials (Spills, Pipeline, Trucking, Rail)

e History: There have been a few major events reported in recent history, in addition many
smaller events have occurred which typically have a smaller footprint and don’t require
widespread evacuation.

e Impact: Gem Lake, and other jurisdictions, do not have city water, but utilize private
wells. Chemical spills can impact ground water. There are a number of transportation
routes (both rail and road) that traverse the county, carrying hazardous materials.
Roseville has several fuel tank facilities, with approximately 370 semi trucks coming in
and out on a daily basis.

¢ Ongoing strategies: There were none identified during this meeting.
Summer Weather Hazards (Heat, Hail, Lightning)

e History: Ramsey County has reported at least $7M in damages due to summer weather
events, primarily hail. Hail damage is covered by insurance and is typically
underreported publicly.

¢ Impact: Due to ongoing climate change, summers are expected to be higher
temperatures with increased precipitation. Heat is a growing and significant concern.
The population is changing, and recent immigrants are not used to the weather and tend
to live with many people in homes without AC. Providing educational information about
the impacts is also a challenge due to the number of languages spoken in the county.
The unhoused population number is also growing.
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¢ Ongoing Strategies: The Twin Cities metro area is starting an experimental program to
analyze wet blub impacts. Traditional cooling centers have not been utilized. Public is
instructed to use public facilities. The county is starting to look at resilience hubs as a
potential mitigation strategy.

Tornado and Windstorm

o History: The largest recorded tornado in the county was in 1965, but given its
geography, the county typically experiences straight line winds annually.

¢ Impact: Typically there are not long lasting effects from these types of events, but
property damage and power outages are always a concern.

¢ Ongoing Strategies: 98% of the county is covered by outdoor warning sirens, but the
technology is aging. Utility companies tend to maintain trees along major power lines.
Small shelters, typically brick restrooms, are available in many public parks.

Winter Weather Hazards (Cold, Blizzard, Ice Storm)
¢ History: Since 1950, Ramsey County has reported 109 significant weather events.

e Impact: There is an almost 100% probability of a severe winter storm in a given year,
and climate change is expected to result in heavier snowfall and more extreme events,
including warmer temperatures. Ongoing concern is not from snowfall, but an ice storm
that causes significant and long duration power outages.

o Ongoing Strategies: Ramsey typically uses a shelter in place strategy during a major
winter event, with some facilities open on highways for trucks and passenger vehicles.

Infrastructure Failure (Transportation, Electricity and Fuel, Supply Chain Disruption,
Water Systems)

o History: There have been some notable failures in recent history, such as the 1-35 bridge
collapse in 2007, water contamination in St. Paul in 2017, nationwide supply chain
shortages during COVID, and electrical/fuel shortages due to annual winter storms.

¢ Impact: Major concerns include aging infrastructure, such as roads and bridges, water
infrastructure, and human caused impacts to communications systems and power grids.

e Ongoing Strategies: These are not traditionally included in hazard mitigation plans as
they are more random, without clearly defined areas, and are hard to build resiliency
against, unlike most natural hazards.

Human Caused Hazards (Terrorism, Active Shooter/Hostile Incidents, Civil Disturbance,
Cyber Attack)

¢ History: In addition to the incidents presented (cyber-attack in 2020, civil unrest in
response to George Floyd killing in 2020, and protests and civil unrest surrounding the
2008 RNC), there have been at least 3-4 major incidents, including officer involved
shootings, and the aftermath of presidential election results that need to be included.
The county was also recently impacted by a major cyber outage, CrowdStrike.

Ramsey County | Multi-Jurisdiction Hazard Mitigation Plan D-12
Page 343 of 385



e Impact: Hazards such as cyber attack can impact the county even if they are not located
within the county as the city relies on outside services. Civil disturbances have caused
damage to property and blocked roads and highways.

e Ongoing Strategies: These are not traditionally included in hazard mitigation plans as
they are more random, without clearly defined areas, and are hard to build resiliency
against, unlike most natural hazards.

Mitigation Strategy

The focus of the next meeting, Kyle started the discussion around mitigation strategies including
goals which describe the overall direction of the plan and actions which describe specific
activities of projects designed to achieve the goals.

Goals

Common categories of Mitigation Goals are: public education,
policies/planning/training/communication, reduce risk to life and property, and the protection of
critical/essential facilities. It was decided to make the 2025 HMP goals more specific than were
outlined in the 2019 plan. This will be a discussion item at Meeting #3.

Actions

These will be partly based on the information provided by each jurisdictions’ Mitigation Action
Worksheet for reporting status updates of remaining 2019 actions and the development of any
additional mitigation actions. It was noted that each participating jurisdiction must have at least
one mitigation action in the plan, and that all jurisdictions that participate in the National Flood
Insurance Program (NFIP) must have an additional action that relates to the continued
compliance in the program. Ahead of the next meeting, jurisdictions are encouraged to discuss
potential mitigation actions with other representatives in their jurisdiction.

Planning Meeting #3

The next planning meeting is set for Tuesday, August 27 at 1pm CT. This will be a virtual
meeting focused on mitigation actions, including what actions should be included in the plan
update.

Next Steps
Future Steps

- Collect outstanding Capability Assessments and Mitigation Action Status spreadsheets -
ASAP

- HIRA Update — NLT August 30

- Planning Meeting #3 — August 27 at 1PM CT

- Draft Mitigation Strategy — NLT September 30

- Plan Finalization and Review — NLT November 30
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- Plan Approval and Adoption — NLT December 31

Ramsey County | Multi-Jurisdiction Hazard Mitigation Plan D-14
Page 345 of 385



From: Kyle Karsjen

To: Maver, Bryan L; Jessica Henry; Kerry Evans; Kymmie Scott; Artig-Swomley, Gretchen - External Contact;
ben.zender; Brosnahan, David; Christopherson, Pat - External Contact; Diaz, Izzy; Hamdorf, Trevor; Hearden

Chris; Butkowski, Heather - External Contact; Jason Mallinger; Linehan, Jack - External Contact; Mondor, Michael;

msather; Peterson, Greg; Judd.Freed@co.ramsey.mn.us; Sieben, Terry - External Contact; Don Smiley;
melissa.lawrence@gemlakemn.org; Ryan Schroeder; Jim Bownik; Mike Lovas

Cc: Christopher Hearden; Jim Lindner

Subject: Ramsey County Hazard Mitigation Plan - Meeting #3
Start: Tuesday, August 27, 2024 12:00:00 PM

End: Tuesday, August 27, 2024 2:00:00 PM

Location: Microsoft Teams Meeting

The third and final planning meeting for the Ramsey County Hazard Mitigation Plan update will be held Tuesday, August 27th from 1-3 PM via
Microsoft Teams. This meeting will focus on mitigation action planning — we’ve identified community capabilities and identified community risks.
What actions can each community identify to buy down those levels of risk?

We will also use the meeting to button up some final elements of the plan. Please plan to attend this meeting; if you cannot attend, please identify an
alternate representative to attend in your place to ensure your community remains up to speed on the planning process.

If you have any questions, please contact me at kyle karsjen@tidalbasingroup.com <mailto:kyle.karsjen@tidalbasingroup.com> or Bryan Mayer at
bryan.mayer@co.ramsey.mn.us <mailto:bryan.mayer@co.ramsey.mn.us> .

Thank you,

Kyle

Microsoft Teams Need help? <https://aka.ms/JoinTeamsMeeting?omkt=en-US>

Join the meeting now <https://teams.microsoft.com/l/meetup-

join/19%3ameeting NzZExN2Q5MTgtMmM2ZS00NGY3LThmOTgtY WZkZWNhNjE40Dk5%40thread.v2/0?
context=%7b%22Tid%22%3a%22{00905 1 e-b7f6-444{-87ae-3622c748f8ed%22%2c%220id%22%3a%223f6eb921-0475-4639-8851-
cc3c6ebfef59%22%7d>

Meeting ID: 233 606 703 437

Passcode: jpZuYv

Dial in by phone

+1 914-294-5479,,103758743# <tel:+19142945479,,103758743> United States, Yonkers

Find a local number <https://dialin.teams.microsoft.com/f9a8d180-71df-478e-aaf7-54711b1b13cb?id=103758743>
Phone conference ID: 103 758 743#

For organizers: Meeting options <https://teams.microsoft.com/meetingOptions/?organizerld=3f6eb921-0475-4639-8851-
cc3coebfef59&tenantld=f00905 1 e-b7f6-444f-87ae-

3622¢748f8ed&threadld=19 meeting NzZExN2Q5SMTgtMmM2ZS00NGY 3LThmOTgtY WZkZWNhN;jE40Dk5@thread.v2&messageld=0&language=en-

US> | Reset dial-in PIN <https://dialin.teams.microsoft.com/usp/pstnconferencing>
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RAMSEY COUNTY, MN HAZARD MITIGATION PLAN UPDATE

Planning Meeting #3 — Tuesday, August 27, 2024 — 1 p.m.—2 p.m. CT

ame

Artig-Swomley Gretchen Gem Lake

Bownik Jim Lauderdale Jim.bownik@lauderdalemn.org

Brosnahan David Roseville David.Brosnahan@qcityofroseville.com
Christopherson | Patrick White Bear Township pat.christopherson@whitebeartownship.org
Hamdorf Trevor New Brighton Trevor.hamdorf@newbrightonmn.gov
Hearden Chris Vadnais Heights christopher.hearden@cityvadnaisheights.com
Linehan Jack Falcon Heights jack.linehan@falconheights.org

Lovas Mike St. Paul Mike.lovas@ci.stpaul.mn.us

Mayer Bryan Ramsey County bryan.mayer@CO.RAMSEY.MN.US
Mallinger Jason North St. Paul Jason.mallinger@northstpaul.org

Montain Matt Mounds View mmontain@sbmfire.org

Peterson Greg White Bear Lake gpeterson@whitebearlake.org

Sather Matt g\rgﬁgr';\il':z;v"‘orth Oaks | msather@ljfd.org

Schroeder Ryan Maplewood ryan.schroeder@maplewoodmn.gov
Sieben Terry St. Paul terry.sieben@ci.stpaul.mn.us

Smiley Don

Karsjen Kyle Tidal Basin kyle.karsjen@tidalbasingroup.com

Evans Kerry Tidal Basin kerry.evans@tidalbasingroup.com

Henry Jessica Tidal Basin Jessica.henry@tidalbasingroup.com

Scott Kymmie Tidal Basin Kymmie.scott@tidalbasingroup.com

Agenda / Discussion

Welcome and Project Review

- Kyle gave a reminder on what hazard mitigation means, and how it relates to the other
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phases of emergency management (preparedness, response and recovery). According
to FEMA, hazard mitigation is “any sustained action taken to reduce or eliminate long-
term risk to life and property from hazard events.” Hazard mitigation can also be defined
as “any action that breaks the cycle of damage and repair in hazardous areas.” Kyle
encouraged communities to keep these definitions in mind as they began updating their
hazard mitigation strategies.

- Hazard Mitigation is important for a variety of reasons, not the least of which is that it
ensures eligibility for hazard mitigation funding sources.

Risk Assessment Review

- Planning Meeting #2 focused on Ramsey County’s vulnerability to each of the listed
failures. As a reminder, for a more well-rounded view of hazards, the County has
included human-caused and infrastructure failures.

- Kyle reviewed information on the risk assessment, including hazards assessed and the
risk assessment components (threat, vulnerability, and consequence)

- The risk assessment will be provided via email following this meeting for review and
comment through Friday, September 13. Kyle encouraged the group to review and
provide feedback, noting that communities know and understand their hazards and risks
better than anyone, and we want to make sure that the information is included in the
updated assessment.

Mitigation Strategy Overview

- Kyle reviewed the next step in the process — developing a hazard mitigation strategy with
mitigation actions from each participating jurisdiction. Based on the risk assessment and
available capabilities, the 2025 updated mitigation strategy will align with the County’s
mitigation goals and objectives.

- This strategy will guide a community’s approach for implementing mitigation activities that are
cost effective, technically feasible, and environmentally sound as well as allowing strategic
investment of limited resources.

- Kyle reminded each jurisdiction that they have a baseline mitigation strategy to work from —
the actions each community identified on the mitigation strategy worksheets, during the
reporting process in the early summer as continuing in the new plan.

- Kyle reviewed the goals for the 2025 hazard mitigation plan update. The goals are:

Goal 1: Mitigate impacts to life, property, the economy, and the environment from
natural, technological, and human-caused hazards.

Goal 2: Build and support local capacity to create resiliency from natural,
technological, and human-caused hazards.

Goal 3: Build resilience for critical infrastructure and systems against the impacts of
natural, technological, and human-caused hazards.

Goal 4: Increase outreach and awareness to the whole community to build resilience.
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- Communities were encouraged to focus on hazard mitigation actions when developing and
updating their mitigation strategies.

- Kyle reviewed the information needed for each carryover and new mitigation action. He
also reviewed some helpful hints on what counts as mitigation and what doesn’t. Each
action will include the following information to inform development and prioritization:

e Problem statement/background
e Method of implementation

e Hazard(s) to be mitigated

e Responsible party/parties

o Estimated costs and benefits

e Budgetrange

e Potential funding sources

- Each mitigation action will be scored and ranked in the final plan, based on potential lives
saved, potential for reduced property damages, potential for reduced response actions,
benefits exceeding costs, and community priority.

- Each community has two options when it comes to mitigation planning:

e Option 1: If a community would like some additional support, Tidal Basin invites
you to set up a virtual meeting to further discuss your specific mitigation strategy
and potential ideas for additional actions.

e Option 2: If a community doesn’t need additional support, Tidal Basin will share
materials and instructions to submit new mitigation actions.

- All updated mitigation strategies and information are due no later than Friday,
September 13.

Next Steps

Tidal Basin

- Each community will receive a follow up email NLT end of week regarding information
from this meeting.

- Email will include current hazard mitigation strategy, instructions on setting up
community meetings, instructions to submit new mitigation actions.

Communities
- Decide whether you want a community meeting. Let us know sooner rather than later.
- Review and provide feedback on Draft #1 of Hazard Analysis and Risk Assessment.

- Update carryover mitigation actions and submit any new mitigation actions NLT Friday,
September 13

Ramsey County | Multi-Jurisdiction Hazard Mitigation Plan D-18
Page 349 of 385



Timeline for Future Activities

- Draft plan compiled — Early October

- Draft plan sent to communities for review — Early October

- Public review draft — Mid October

- State review — Early November

- FEMA review — Mid November

- FEMA approval — December

- Plan adoption — December/January

Action Items

Task Responsibility Date ‘
Provide first draft of hazard analysis and risk Tidal Basin August 30, 2024
assessment
Distribute meeting materials and materials for Tidal Basin August 30, 2024
updating community mitigation strategies
Complete community meetings Tidal Basin September 11,

2024
Review and provide comment on first draft of Participating September 13,

hazard analysis and risk assessment

jurisdictions

2024

Provide new mitigation actions and updated
mitigation strategies for each community

Participating
jurisdictions

September 13,
2024
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RAMSEY COUNTY, MN HAZARD MITIGATION PLAN UPDATE
2025 Plan Update Goals

Goal 1 Mitigate impacts to life, property, the economy and the
environment from natural, technological, and human-
caused hazards.

Goal 2 Build and support local capacity to create resiliency from
natural, technological and human-caused hazards.

Goal 3 Build resilience for critical infrastructure and systems
against the impacts of natural, technological and human-
caused hazards.

Goal 4 Increase outreach and awareness to the whole community
to build resiliency.
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Ramsey County, MN Hazard Mitigation Plan Update

Mitigation Action Planning

What does my community need to complete by Friday, September 13? Communities are asked
to utilize the excel spreadsheet attached to this document to refine the actions already included,
and to add new any mitigation actions as appropriate. Answer the questions at the top of each
column for each action added or refined. Please answer every question. Some questions include a
drop-down menu where respondents can select from a pre-identified list of answers. Answers do
not have to be perfect but should give an idea of the parameters of the mitigation actions. The excel
spreadsheet is currently populated with all mitigation actions contained in the 2019 hazard
mitigation plan, along with some Tidal Basin recommendations.

Why Is mitigation action planning important? Throughout the mitigation planning process, each
community has already provided multiple inputs into the process —you’ve reported on the status of
your 2019 hazard mitigation actions, you’ve provided an update on community capabilities, and
you’ve reviewed and provided comment on the hazard analysis and risk assessment. The next step
is mitigation action planning — now that we have a new and better understanding of our risk, what
should we do to mitigate the impacts of the hazards to which we are vulnerable? When
implemented, a good hazard mitigation strategy effectively buys down risk and is “where the rubber
meets the road” in the hazard mitigation plan update.

What tools are available to help my community refine mitigation actions and add additional
actions to our mitigation strategy? There are a few resources communities should utilize when
refining and adding new mitigation actions to their mitigation strategy.

e Plan Goals - the goals were updated from the 2019 plan update. These goals can be used to
generate mitigation actions. A list of the goals can be found here.

o We also discussed some helpful hints for mitigation action development during our third
planning meeting Tuesday, August 27. | encourage you to review that recording if you
weren’t able to attend (found here).

What do | do if my community is totally lost and needs some additional help? If your
community could use some extra help, Tidal Basin is offering to hold 30 — 60 minute virtual
meetings to help walk you through the process and provide some additional insights. Virtual
meetings can be set up by email Kymmie Scott at kymmie.scott@tidalbasingroup.com.

My community provided updates to the projects listed in our strategy from the 2019 plan - why
do | have to do anything else? The actions identified by each community in the 2019 plan serve as
a baseline for the 2025 update, but communities are asked to review the list again, refine their
existing migration actions, and add new ones based on updated hazard and risk information found
in the updated plan.
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From: Kyle Karsjen

To: Artig-Swomley, Gretchen - External Contact; ben.zender; Brosnahan, David; Christopherson, Pat - External
Contact; Diaz, Izzy; Hamdorf, Trevor; Hearden, Chris; Butkowski, Heather - External Contact; Jason Mallinger;
Linehan, Jack - External Contact; Mondor, Michael; msather; Peterson, Greg; Judd.Freed@co.ramsey.mn.us;

Sieben, Terry - External Contact; Don Smiley; Mayer, Bryan L; melissa.lawrence@gemlakemn.org; Ryan
Schroeder; Jim Bownik; Mike Lovas

Cc: Kymmie Scott; Kerry Evans; Jessica Henry

Subject: Ramsey County Hazard Mitigation Survey - please share far and wide
Date: Monday, June 24, 2024 1:15:00 PM

Attachments: image002.png

Ramsey County HMP Survey Flyer.ipg
Ramsey County HMP Survey Flyer.pdf
image001.ipg

Good afternoon,

As discussed during our hazard mitigation plan kickoff earlier this month, we are pleased to
announce that the public survey intended to gather information from respondents on their

experiences, knowledge, and concerns about local hazards as a component of the Ramsey
County Hazard Mitigation Plan is live and will remain open through Friday, July 12, We are
asking each community to share the survey far and wide, using whatever methods you would
traditionally use to share information with your residents. This can include posting the
information on public websites, sharing it through a community’s social media such as
Facebook, or utilizing messaging systems to invite the public to complete the survey. Please
share the survey no later than Wednesday, June 26'™". When you share it, please send
screenshots of what you’ve shared to kyle.karsjen@tidalbasingroup.com so that we can
include those records as part of the plan.

Please let me know if your community has any questions on the resources below or need any

additional information. The survey can be found at htips://forms.office.com/r/tkSySan1Ha. I've
also attached a flyer in both jpeg and adobe pdf you can use as you see fit to share. See below for
some sample text that you can use to share the survey:

Use or adapt the following when posting or communicating the availability of this survey to the
public:

Ramsey County has begun the process of updating the 2019 Hazard Mitigation Plan (HMP) so
all municipalities in Ramsey County remain eligible to receive certain types of federal mitigation
funding to reduce hazard risk. The HMP focuses on understanding the natural risks and hazards
that threaten the county, identifying community capabilities that can be used to mitigate risks,
and laying out a comprehensive hazard mitigation strategy to buy down risks from those
hazards.

Public participation and feedback is an important part of the hazard mitigation planning
process. Ramsey County Emergency Management and Homeland Security has developed a
brief survey to assist in providing the public with an opportunity to contribute to the plan
update. The survey focuses on the public’s experiences with hazards, including
recommendations for hazard reduction. The input provided is vital to completing the plan
update.

All information collected from this survey will be anonymous. Please complete the survey by
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WE NEED YOUR INPUT!

Ramsey County and participating municipalities are
preparing an update of the Hazard Mitigation Plan. The goal
of this plan is to identify ways that Ramsey County
communities can reduce damages from future hazards.

As part of the planning process, we seek your input on
which hazards impact you most and in what ways.

Ramsey County resident, or work in the county?

Take our survey!

- O'rrsrcan:

b

RAMSEY For more information about the hazard mitigation process, please contact:
COUNTY Ramsey County Emergency Management & Homeland Security (RCEMHS)
=i (651) 266-1020

Management &
Homeland Security
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RAMSEY COUNTY
HAZARD MITIGATION PLAN UPDATE

Ramsey County and participating municipalities are
preparing an update of the Hazard Mitigation Plan. The goal
of this plan is to identify ways that Ramsey County
communities can reduce damages from future hazards.

As part of the planning process, we seek your input on
which hazards impact you most and in what ways.

Ramsey County resident, or work in the county?

Take our survey!

https://forms.office.com/r/tkbySgn1Ha
Or Scan:
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Emergency
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https://www.ramseycounty.us/your-government/departments/safety-and-justice/emergency-management-homeland-security
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Friday, July 12th at: https://forms.office.com/r/tkSySgn1Ha.

Kyle Karsjen

Senior Preparedness Specialist
Policy, Mitigation and Resilience

M: 515.460.4711 kyle.karsjen@tidalbasingroup.com
tidalbasingroup.com

(-]
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WE NEED YOUR INPUT!

RAMSEY COUNTY
HAZARD MITIGATION PLAN UPDATE

Ramsey County and participating municipalities are
preparing an update of the Hazard Mitigation Plan. The goal
of this plan is to identify ways that Ramsey County
communities can reduce damages from future hazards.

As part of the planning process, we seek your input on
which hazards impact you most and in what ways.

Ramsey County resident, or work in the county?

Take our survey!
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From: Kyle Karsjen

Bcc: mmontain@sbmfire.org; Mayer, Bryan L; Jessica Henry; Kerry Evans; Kymmie Scott; Artig-Swomley, Gretchen -
External Contact; ben.zender; Brosnahan, David; Christopherson, Pat - External Contact; Diaz, Izzy; Hamdorf,
Trevor; Hearden, Chris; Butkowski, Heather - External Contact; Jason Mallinger; Linehan, Jack - External
Contact; Mondor, Michael; msather; Peterson, Greg; Judd.Freed@co.ramsey.mn.us; Sieben, Terry - External
Contact; Don Smiley; melissa.lawrence@gemlakemn.org; Ryan Schroeder; Jim Bownik; Mike Lovas

Subject: Ramsey County Hazard Identification and Risk Assessment - Review Draft
Date: Friday, August 30, 2024 2:26:00 PM
Attachments: image001.png

image004.ipa

Good afternoon, and happy long weekend!

The first draft of the Hazard Identification and Risk Assessment (HIRA) for Ramsey County’s
Hazard Mitigation Plan (HMP) update is ready for review and comment. This draft represents
our first stab at reviewing Ramsey County’s hazards and their potential impacts on the
community. The draft also includes an initial hazard prioritization based on three factors —
threat, vulnerability and consequence.

Please note that you have direct control over everything in the HIRA - please provide me any
feedback on where we may have gotten something wrong on hazards, or other edits we can
make. As you read through the document, | would also be appreciative if you share any
additional anecdotal experience you may have with these hazards so that we can add some of
that color to the document.

The draft HIRA can be found here.
Please provide any comments on the document using the comment collection tool,
which can be found here.

® Please input allcomments into this form no later than Friday, September 13.

If you have any questions or have any issues accessing the document, please let me know.

Also as a reminder, the Tidal Basin planners assigned to your communities should have sent
the worksheet out to each community this week to develop each community’s mitigation
strategy. This information is also due no later than Friday, September 13. Please let us know
if we can provide any assistance as you develop your updated mitigation strategy.

| hope everyone has a great holiday weekend.
Thank you,
Kyle

Kyle Karsjen

Senior Preparedness Specialist
Resilience, Mitigation and Policy
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M: 515.460.4711 kyle.karsjen@tidalbasingroup.com
tidalbasingroup.com
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From:
Bcc:

Subject:
Date:
Attachments:

Kyle Karsjen

mmontain@sbmfire.org; Mayer, Bryan L; Jessica Henry; Kerry Evans; Kymmie Scott; Artig-Swomley, Gretchen -
External Contact; ben.zender; Brosnahan, David; Christopherson, Pat - External Contact; Diaz, Izzy; Hamdorf,
Trevor; Hearden, Chris; Butkowski, Heather - External Contact; Jason Mallinger; Linehan, Jack - External
Contact; Mondor, Michael; msather; Peterson, Greg; Judd.Freed@co.ramsey.mn.us; Sieben, Terry - External
Contact; Don Smiley; melissa.lawrence@gemlakemn.org; Ryan Schroeder; Jim Bownik; Mike Lovas

RE: Ramsey County Hazard Identification and Risk Assessment - Review Draft

Friday, September 6, 2024 11:39:00 AM

image001.png

image004.ipg

image005.jpa

Good afternoon, and happy Friday! This email serves as a reminder of some deadlines coming

up next Friday, September 13th.

® The first draft of the Hazard Identification and Risk Assessment (HIRA) is available for
review and comment. Please scroll down to see the links and information for the HIRA,
or reference the original email sent Friday, August 30.

® Updated community hazard mitigation strategy information is also due next Friday. Each
community received a specific email tailored to their community, sent Wednesday,
August 28. As a reminder, Tidal Basin staff are available to provide supportto each
community in developing mitigation strategies if needed.

Thank you and have a great weekend.

Kyle

Kyle Karsjen

Senior Preparedness Specialist
Resilience, Mitigation and Policy

M: 515.460.4711

kyle.karsjen@tidalbasingroup.com
tidalbasingroup.com

From: Kyle Karsjen
Sent: Friday, August 30, 2024 2:27 PM
Subject: Ramsey County Hazard Identification and Risk Assessment - Review Draft

Good afternoon, and happy long weekend!
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The first draft of the Hazard Identification and Risk Assessment (HIRA) for Ramsey County’s
Hazard Mitigation Plan (HMP) update is ready for review and comment. This draft represents
our first stab at reviewing Ramsey County’s hazards and their potential impacts on the
community. The draft also includes an initial hazard prioritization based on three factors —
threat, vulnerability and consequence.

Please note that you have direct control over everything in the HIRA — please provide me any
feedback on where we may have gotten something wrong on hazards, or other edits we can
make. As you read through the document, | would also be appreciative if you share any
additional anecdotal experience you may have with these hazards so that we can add some of
that color to the document.

® The draft HIRA can be found here.
Please provide any comments on the document using the comment collection tool,
which can be found here.

® Please input allcomments into this form no later than Friday, September 13.
If you have any questions or have any issues accessing the document, please let me know.
Also as a reminder, the Tidal Basin planners assigned to your communities should have sent
the worksheet out to each community this week to develop each community’s mitigation
strategy. This information is also due no later than Friday, September 13. Please let us know
if we can provide any assistance as you develop your updated mitigation strategy.
| hope everyone has a great holiday weekend.
Thank you,
Kyle

Kyle Karsjen

Senior Preparedness Specialist
Resilience, Mitigation and Policy

M: 515.460.4711 kyle.karsjen@tidalbasingroup.com
tidalbasingroup.com
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From:
Bcc:

Subject:
Date:
Attachments:

Kyle Karsjen

mmontain@sbmfire.org; Mayer, Bryan L; Jessica Henry; Kerry Evans; Kymmie Scott; Artig-Swomley, Gretchen -
External Contact; ben.zender; Brosnahan, David; Christopherson, Pat - External Contact; Diaz, Izzy; Hamdorf,
Trevor; Hearden, Chris; Butkowski, Heather - External Contact; Jason Mallinger; Linehan, Jack - External
Contact; Mondor, Michael; msather; Peterson, Greg; Judd.Freed@co.ramsey.mn.us; Sieben, Terry - External
Contact; Don Smiley; melissa.lawrence@gemlakemn.org; Ryan Schroeder; Jim Bownik; Mike Lovas

RE: Ramsey County Hazard Identification and Risk Assessment - Review Draft

Thursday, September 12, 2024 8:47:00 AM
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image002.ipg

image003.jpa

Good morning! Thank you to those communities who have already sent in their updated
strategies, and those communities who have met with us this week to further discuss

mitigation action planning. This email serves as a final reminder of some deadlines coming up

tomorrow, September 13th.

® The first draft of the Hazard Identification and Risk Assessment (HIRA) is available for
review and comment. Please scroll down to see the links and information for the HIRA,
or reference the original email sent Friday, August 30.

® Updated community hazard mitigation strategy information is also due next Friday. Each
community received a specific email tailored to their community, sent Wednesday,
August 28. As a reminder, Tidal Basin staff are available to provide supportto each
community in developing mitigation strategies if needed.

Thank you!

Kyle

Kyle Karsjen

Senior Preparedness Specialist
Resilience, Mitigation and Policy

M: 515.460.4711

kyle.karsjen@tidalbasingroup.com
tidalbasingroup.com

From: Kyle Karsjen

Sent: Friday, August 30, 2024 2:27 PM
Subject: Ramsey County Hazard ldentification and Risk Assessment - Review Draft
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Good afternoon, and happy long weekend!

The first draft of the Hazard Identification and Risk Assessment (HIRA) for Ramsey County’s
Hazard Mitigation Plan (HMP) update is ready for review and comment. This draft represents
our first stab at reviewing Ramsey County’s hazards and their potential impacts on the
community. The draft also includes an initial hazard prioritization based on three factors —
threat, vulnerability and consequence.

Please note that you have direct control over everything in the HIRA — please provide me any
feedback on where we may have gotten something wrong on hazards, or other edits we can
make. As you read through the document, | would also be appreciative if you share any
additional anecdotal experience you may have with these hazards so that we can add some of
that color to the document.

® The draft HIRA can be found here.
Please provide any comments on the document using the comment collection tool,

which can be found here.
® Please input allcomments into this form no later than Friday, September 13.

If you have any questions or have any issues accessing the document, please let me know.
Also as a reminder, the Tidal Basin planners assigned to your communities should have sent
the worksheet out to each community this week to develop each community’s mitigation
strategy. This information is also due no later than Friday, September 13. Please let us know
if we can provide any assistance as you develop your updated mitigation strategy.

| hope everyone has a great holiday weekend.

Thank you,

Kyle

Kyle Karsjen

Senior Preparedness Specialist
Resilience, Mitigation and Policy

M: 515.460.4711 kyle.karsjen@tidalbasingroup.com
tidalbasingroup.com
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From: Kyle Karsjen

Bcc: Maver, Bryan L; Jessica Henry; Kerry Evans; Kymmie Scott; Artig-Swomley, Gretchen - External Contact;
ben.zender; Brosnahan, David; Christopherson, Pat - External Contact; Diaz, Izzy; Hamdorf, Trevor; Hearden,
Chris; Butkowski, Heather - External Contact; Jason Mallinger; Linehan, Jack - External Contact; Mondor,
Michael; msather; Peterson, Greg; Judd.Freed@co.ramsey.mn.us; Sieben, Terry - External Contact; Don Smiley;
melissa.lawrence@gemlakemn.org; Ryan Schroeder; Jim Bownik; Mike Lovas; Christopher Hearden; Jim Lindner

Subject: Ramsey County DRAFT Hazard Mitigation Plan for Review - Due Wednesday, October 30
Date: Wednesday, October 16, 2024 12:13:00 PM
Attachments: image001.png

image004.jpg

Good morning!

As you know, Ramsey County and its communities have been participating in an update of the
county’s hazard mitigation plan. Thank you to everyone who has participated — attending meetings,
providing information, updating your hazard mitigation strategies and other actions that have
contributed to plan development. We are pleased to share the first full draft of the updated hazard
mitigation plan with the Local Planning Team (LPT) and provide a final opportunity for community
review and comment. Please read this whole email, as it is each community’s last opportunity to
provide review and input on the draft plan before finalization.

We ask that communities review two separate documents:

® BasePlan
® Hazard mitigation strategy (you only need to review for your community)

The deadline for these reviews is no later than 4 PM CT, Wednesday October 30.

Base Plan

The Base Plan document encompasses the main portions of the plan. It can be viewed here. The
base plan includes:

® Section1 Introduction and Planning Process
® Section2 Community Profile and Capabilities
® Section3 Risk Assessment
® Section4 Hazard Mitigation Strategy
® Section5 Plan Implementation and Maintenance
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You’ll notice a few areas still highlighted in yellow as you read through the document; these are
areas where we are still collecting information through the process and will be finalized before the
plan goes out for public review. You’ll also notice a few references to appendices; these will be
developed with the final draft.

Hazard Mitigation Strategy

Thank you to each community that submitted updates to its hazard mitigation strategy. Please click
this link to access it. It should open up an Excel file with the mitigation strategy for the plan
compiled. You only need to review the actions for your community. The strategy contains each
mitigation action identified though the update process. Please make sure you review your
community’s strategy for accuracy. For most communities, we made some additional edits and
added any information that was missing. We also filled in some of the prioritization for each action
where it wasn’t provided. If you see anything that we did that you don’t agree with or want me to
change, please let me know and I’m happy to do it.

In addition to reviewing the document, please let me know if your community has any other hazard
mitigation actions you would like to add. We didn’t get many new hazard mitigation actions added
during the strategy update process, and we are asking communities to review and provide at least
ONE new hazard mitigation action to its strategy if the community hasn’t done so

already. There is still time to edit before we finalize the document and send it off to public review.
If you’d like any additional support in identifying and adding actions, please let me know.

Timeline and Next Steps

Please complete a review of this documentation and submit any new mitigation actions no
later than 4 PM CT, Wednesday October 30 . Send any feedback on your community

information or the base plan to me at kyle.karsjen@tidalbasingroup.com. If you have any
questions or would like support in adding any more hazard mitigation actions, please let me

know. Also please let me know if you have any access issues with the folder and we’ll figure
something else out.

Once each community has completed its review, the document will go out for public review. We’ll
ask for your help in sharing that document. I will send a separate email about that process soon.

Thank you,

Kyle
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Kyle Karsjen

Senior Preparedness Specialist
Resilience, Mitigation and Policy
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From: Kyle Karsjen

Bcc: Maver, Bryan L; Kerry Evans; Kymmie Scott; Artig-Swomley, Gretchen - External Contact; ben.zender;
Brosnahan, David; Christopherson, Pat - External Contact; Diaz, Izzy; Hamdorf, Trevor; Hearden, Chris;
Butkowski, Heather - External Contact; Jason Mallinger; Linehan, Jack - External Contact; Mondor, Michael;
msather; Peterson, Greg; Judd.Freed@co.ramsey.mn.us; Sieben, Terry - External Contact; Don Smiley;
melissa.lawrence@gemlakemn.org; Ryan Schroeder; Jim Bownik; Mike Lovas; Christopher Hearden; Jim Lindner;

Matt Montain
Subject: Ramsey County Hazard Mitigation Plan - Public Review Draft sharing information
Date: Tuesday, December 10, 2024 9:00:00 AM
Attachments: WinterHazardSurveyFlyer-final pdf.pdf

social sharing text.docx
hazardmitigation-socialmedia-Final.ipa
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Good morning!

We are pleased to announce that the Ramsey County Hazard Mitigation Plan (HMP) draft is
now ready for public review. The review period will last until Sunday, December 22. We are
asking communities to share the plan draft and opportunity to review using whatever
mechanisms you would normally use to share important information.

| have attached the following to this email:

® Aflyer has been developed that can be shared that includes the embedded links to the
plan and comment sheet (WinterHazardSurveyFlyer-final pdf). This flyer can be shared
via email to any of your partners that you think would find value in reviewing the full
HMP. If you share the survey via email, please cc me.

® \We’ve developed some materials that can be used to develop a post on social media. |
have attached the text that can be used (social sharing text); please ensure that the links
transfer to the posting. | have also attached an image that can be used in your post if you
wish as well (hazardmitigation-socialmedia-Final).

Finally, the plan will be shared on the Ramsey County website and Ramsey County social
media channels today.

When you do share the document, please remember to send me screenshots of the posting so
that | caninclude itin the plan. If you have any further questions, please let me know.

Thanks!

Kyle Karsjen

Senior Preparedness Specialist
Policy, Mitigation and Resilience

M: 515.460.4711 kyle.karsjen@tidalbasingroup.com
tidalbasingroup.com
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a RAMSEY COUNTY ramseycounty.us

We need your input!

Help shape the future of Ramsey County’s
Hazard Mitigation Plan.

We're updating the plan to find ways to protect our communities from
hazards like flooding and severe winter storms. A draft is now ready for

you to review and share your thoughts.

1 2,

Review the Plan Share Your Feedback
Review the plan. Fill out a quick survey.
Click the link: Ramsey County Click the Link:
Hazard Mitigation Plan — Ramsey County Hazard
Public Review Draft Mitigation Plan — Feedback
Survey

For more information about the hazard mitigation process, please contact:
Ramsey County Emergency Management & Homeland Security (RCEMHYS)
(651) 266-1017
bryan.mayer@ramseycounty.us



https://drive.google.com/file/d/1XGhqafsDZm7AjrFzRfB07Lx3ddY1lfIT/view

https://drive.google.com/file/d/1XGhqafsDZm7AjrFzRfB07Lx3ddY1lfIT/view

https://drive.google.com/file/d/1XGhqafsDZm7AjrFzRfB07Lx3ddY1lfIT/view

https://forms.office.com/Pages/DesignPageV2.aspx?subpage=design&token=a43289a74aa548fdacd205463721267c&id=HgUJ8Pa3T0SHrjYix0j47dfboJddDTJOjxA5kxPi8hlUQ0NIUjVUOFNGUTlGOUNMWUZCM0kxVEZFUS4u

https://forms.office.com/Pages/ResponsePage.aspx?id=HgUJ8Pa3T0SHrjYix0j47dfboJddDTJOjxA5kxPi8hlUQ0NIUjVUOFNGUTlGOUNMWUZCM0kxVEZFUS4u
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Ramsey County and its communities have been working to update the Ramsey County Hazard Mitigation Plan. We’re updating the plan to find ways to protect our communities from hazards like flooding and severe winter storms. A draft is now ready for you to review and share your thoughts.

Review the plan: The draft plan is available for view here: Ramsey County HMP – Draft Plan

Share your feedback: Fill out a quick survey with your feedback: Ramsey County HMP – Feedback Survey

Comments will be accepted through December 22nd. For more information about the hazard mitigation process, please contact Ramsey County Emergency Management & Homeland Security (RCEMHS) at (651) 266-1017 or bryan.mayer@ramseycounty.us.


We need your input!
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We need your input!

Help us create a safer, stronger
community by sharing your thoughts
on the Hazard Mitigation Plan.

= RAMSEY COUNTY




a RAMSEY COUNTY ramseycounty.us

We need your input!

Help shape the future of Ramsey County’s
Hazard Mitigation Plan.

We're updating the plan to find ways to protect our communities from
hazards like flooding and severe winter storms. A draft is now ready for

you to review and share your thoughts.

1

Review the Plan Share Your Feedback
Review the plan. Fill out a quick survey.
Click the link: Ramsey County Click the Link:
Hazard Mitigation Plan — Ramsey County Hazard
Public Review Draft Mitigation Plan — Feedback
Survey

For more information about the hazard mitigation process, please contact:
Ramsey County Emergency Management & Homeland Security (RCEMHYS)
(651) 266-1017

bryan.mayer@ramseycounty.us
Ramsey County | Multi-Jurisdiction Hazard Mitigation Plan D-39


https://drive.google.com/file/d/1XGhqafsDZm7AjrFzRfB07Lx3ddY1lfIT/view
https://drive.google.com/file/d/1XGhqafsDZm7AjrFzRfB07Lx3ddY1lfIT/view
https://drive.google.com/file/d/1XGhqafsDZm7AjrFzRfB07Lx3ddY1lfIT/view
https://forms.office.com/Pages/DesignPageV2.aspx?subpage=design&token=a43289a74aa548fdacd205463721267c&id=HgUJ8Pa3T0SHrjYix0j47dfboJddDTJOjxA5kxPi8hlUQ0NIUjVUOFNGUTlGOUNMWUZCM0kxVEZFUS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=HgUJ8Pa3T0SHrjYix0j47dfboJddDTJOjxA5kxPi8hlUQ0NIUjVUOFNGUTlGOUNMWUZCM0kxVEZFUS4u
https://forms.office.com/Pages/DesignPageV2.aspx?subpage=design&token=a43289a74aa548fdacd205463721267c&id=HgUJ8Pa3T0SHrjYix0j47dfboJddDTJOjxA5kxPi8hlUQ0NIUjVUOFNGUTlGOUNMWUZCM0kxVEZFUS4u

12/10/24, 3:09 PM Help make Ramsey County safer — share your input | Ramsey County

Espafiol Hmoob Soomaali Oromoo Karen

Residents v Businesses v Your Government v

How do I...? ?

Home / News & Updates

< Back to List

Help make Ramsey County safer — share your
Input
Ramsey County wants to be ready for disasters and keep people and property safe.

Natural disasters like tornadoes, flooding, blizzards, and ice storms can cause serious

harm, including loss of life, property damage, and financial hardship.

To prepare, we’ve created a Hazard Mitigation Plan to reduce the impact of these
disasters. This plan looks at the most common hazards in our area, ranks them by
how often they happen and how much damage they cause, and suggests ways to

reduce the risks.

Read the draft Hazard Mitigation Plan (PDF)

Why your input matters

We want this plan to reflect what’s important to the people who live and work in
Ramsey County. Your experiences and ideas will help us create a plan that works for

everyone.

Provide your feedback

We need your feedback to help us make Ramsey County safe! Share your thoughts by
Dec. 22.

Take the survey

What's the goal?

e Be prepared: Understand the risks and plan ahead.
¢ Protect lives and property: Reduce the impact of disasters.
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12/10/24, 3:09 PM Help make Ramsey County safer — share your input | Ramsey County

* Build a stronger community: Help Ramsey County recover faster when

disasters happen.

Your input will make a big difference. Together, we can create a plan that keeps our

community safe and prepared for the future.

Posted on Tuesday, December 10, 2024 - 2:10 p.m.
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12/10/24, 3:11 PM Emergency Management & Homeland Security | Ramsey County

Espafiol Hmoob Soomaali Oromoo Karen

Businesses v Your Government v

Residents v

How do I...? ?

Home / Your Government / Departments / Safety and Justice

Emergency Management & Homeland Security

Contact us

In Ramsey County, both I
_———ENCY MANAGE s —
G_E:tl__ AGEMEN-..__..

emergency management _eWER N

and homeland security are

coordinated in a

. ~A4 — W~
comprehensive program ~ScRrE DiTation PROC RR

under the Ramsey County

Emergency Management

and Homeland Security

department (RCEMHS). RCEMHS works with our local
municipalities, neighboring counties in the metro region, private
and nonprofit organizations, and state and federal partners to
better prepare for, respond to and recover from incidents ranging

from tornadoes to terrorism.

In addition to coordinating and supporting our partner agencies,
Ramsey County Emergency Management is committed to the
preparedness of our whole community. This includes working with
community groups and leaders, businesses and individuals across
the diversity of Ramsey County to enhance our combined disaster

resiliency from the ground up.

Ramsey County's Emergency Management program was nationally-
accredited by the Emergency Management Accreditation

Program in 2017.

Provide feedback on the
draft Hazard Mitigation
Plan

Ramsey County | Multi-Jurisdiction Hazard Mitigation Plan
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Contact Us

Emergency Management
& Homeland Security

651-266-1020
Contact form
Department information

Connect with us

a nm\'ww.youtube.com/user/R
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We have been working with our
communities to update the Ramsey
County Hazard Mitigation Plan. We’re
updating the plan to find ways to

Community
Input protect our communities from hazards

like flooding and severe winter storms.
Please review the draft and share your

thoughts:

Review the draft plan (PDF)

Share your feedback

Comments will be accepted through
December 22. For more information
about the hazard mitigation process,
contact Ramsey County Emergency
Management & Homeland Security
(RCEMHS) at 651-266-1017 or

bryan.mayer@ramseycounty.us.

© Mission

Foster resilience in Ramsey County through development of a
community-wide culture of preparedness and the coordination
of public safety efforts to prevent, plan for, respond to,
mitigate and recover from all hazards, disasters and
emergencies — whether natural or human-caused, accidental or

intentional.

Visit our get involved page for more information on our

volunteering in disaster service.

© Emergency Operations Plan and
Mitigation Plan

Ramsey County Emergency Management and Homeland
Security is responsible for the creation and maintenance of the

county’s Emergency Operations Plan and Mitigation Plan.

Emergency Operations Plan

The Ramsey County Emergency Operations

Plan determines who is in charge under what situations and
how the actions of all agencies participating in the response

will be coordinated to ensure that people and property will be
Ramsey County | Multi-Jurisdiction Hazard Mitigation Plan D-43
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protected in the safest and most effective way
possible. Ramsey County has a comprehensive, all-hazards
countywide Emergency Operations Plan. The county and its
cities all use and are signatories on the same plan, which is
approved by the Federal Emergency Management
Agency (FEMA (http://www.fema.gov/)_).

The City of Saint Paul maintains its own Emergency

Operations Plan that coordinates with the county plan.

Multi-Hazard Mitigation Plan
The Ramsey County Multi-Hazard Mitigation Plan (PDF)

identifies hazards in the county and how mitigation of those

hazards is prioritized and coordinated. The Ramsey County
All-Hazard Mitigation Plan was last updated in 2019 and is
approved by FEMA.

© About emergency management

Emergency management reduces our community’s vulnerability
to disasters and increases our ability to cope with them.

Emergency management is often thought of as a cycle:

e Preparedness: planning, training, conducting drills and
exercises, testing equipment and public education.

e Response: all of the actions immediately after a disaster
taken to save lives, as well as activities to protect property
and the environment from the effects of the disaster.

e Recovery: Returning a disaster-affected community to
“normal” after a disaster, including financial recovery and
rebuilding.

e Mitigation: reducing or removing disaster risks in the

community.

© About homeland security

Homeland security (http://www.dhs.gov/)_ involves working
with all aspects of public safety - from the federal level

to individual community members - to ensure the most
comprehensive and coordinated approach to the protection of
public safety from acts of terrorism. It includes identification
of possible threats, prevention, efforts to lessen potential

impacts and preparation for events related to terrorism.
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© Resources for healthcare
facilities

Healthcare facilities looking for resources to meet the new
requirements from the Centers for Medicare and Medicaid

(CMS), please visit our CMS toolkit page.

Centers for Medicare & Medicaid (CMS)_Toolkit
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ramseycountymn & - Follow

ramseycountymn & We have been working with our
cemmunities to update the Ramsey County Hazard Mitigation
Plan. We're updating the plan to find ways to protect our
communities from hazards like flooding and severe winter
storms. A draft is now ready for you to review and share your
thoughts.

Review the plan at ramseycounty.us/HazardMitigationPlan
Share your feedback: https://bit.ly/diwZdDo

Comments will be accepted through December 22, For more
information about the hazard mitigation process, contact
Ramsey County Emergency Management & Homeland Security
(RCEMHS) at 651-266-1017 or bryan.mayer@ramseycounty.us.

We need your input!

Help us create a safer, stronger
community by sharing your thoughts

on the Hazard Mitigation Plan. oaQv

= RAMSEY COUNTY @ o
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From: Kyle Karsjen

Cc: Mavyer, Bryan L

Bcc: ryan.kelzenberg@co.anoka.mn.us; allison.strohl@co.washington.mn.us; kelly.miller@co.dakota.mn.us;
eric.waage@co.hennepin.mn.us

Subject: Ramsey County Hazard Mitigation Plan - Available for Review

Date: Thursday, December 12, 2024 10:00:00 AM

Attachments: image001.png

Good morning,

Ramsey County is nearing completion toward updating its hazard mitigation plan. This plan
identifies community capabilities, provides an assessment of risks to the county and its
communities, and lays out community mitigation strategies that reduce risks posed by a
variety of hazards. The plan must be updated and approved by FEMA every five years to keep it
current and to maintain eligibility for mitigation grant assistance. The plan has been updated in
accordance with FEMA’s updated hazard mitigation planning guidance and is anticipated to be
submitted for FEMA approval by the end of the year. During the process, Ramsey County and
its communities have reviewed capabilities, assessed levels of risk to specific hazards, and
developed a comprehensive hazard mitigation strategy that builds on capabilities to buy down
those risks.

One of the key elements of the plan development process is inviting stakeholders to provide
input during the planning process. You have been identified by Ramsey County as a key
partner. The County invites you to provide any input or comment on the plan as they work
through the final stages of development.

We ask that you review the draft plan, which can be accessed here: Ramsey County Hazard
Mitigation Plan — Review Draft

Please provide any feedback utilizing this link: Ramsey County Hazard Mitigation Plan —
Feedback Surve

The plan will be available for stakeholder review and comment until December 22.

More information about hazard mitigation and mitigation planning can be found at
https://www.fema.gov/emergency-managers/risk-management/hazard-mitigation-planning.

Thank you,
Kyle

Kyle Karsjen

Senior Preparedness Specialist
Policy, Mitigation and Resilience
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Attachment 2

EXTRACT OF MINUTES OF MEETING
OF THE
CITY COUNCIL OF THE CITY OF ROSEVILLE

EE L R L R O SO SR LA R S

Pursuant to due call and notice thereof, a regular meeting of the City Council of the City
of Roseville, County of Ramsey, Minnesota, was duly held on the 7 day of July, 2025, at
6:00 p.m.

The following members were present: and the following members were
absent: .

Councilmember introduced the following resolution and moved its adoption:

RESOLUTION No.

ADOPTION OF THE
RAMSEY COUNTY MULTI-HAZARD MITIGATION PLAN

WHEREAS, the City of Roseville has participated in the hazard mitigation planning
Process as established under the Disaster Mitigation Act of 2000; and

WHEREAS, the Act establishes a framework for the development of a multi-
jurisdictional County Hazard Mitigation Plan; and

WHEREAS, the Act as part of the planning process requires public involvement and
local coordination among neighboring local units of government and businesses;
and

WHEREAS, the Ramsey County Multi-Hazard Mitigation Plan includes a risk
assessment including past hazards, hazards that threaten Ramsey County, an estimate
of structures at risk, a general description of land uses and development trends; and

WHEREAS, the Ramsey County Multi-Hazard Mitigation Plan includes a mitigation
strategy including goals and objectives and an action plan identifying specific
mitigation projects and costs; and

WHEREAS, the Ramsey County Multi-Hazard Mitigation Plan includes a
maintenance or implementation process including plan updates, integration of the
plan into other planning documents and how Ramsey County will maintain public
participation and coordination; and
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[Type here]

WHEREAS, the Plan has been shared with the Minnesota Division of Homeland
Security and Emergency Management and the Federal Emergency
Management- Agency for review and comment; and

WHEREAS, the Ramsey County Multi-Hazard Mitigation Plan will make the county
and participating jurisdictions eligible to receive FEMA hazard mitigation assistance
grants; and

WHEREAS, this is a multi-jurisdictional Plan and cities that participated in the planning
process may choose to also adopt the County Plan.

NOW, THEREFORE, BE IT RESOLVED:; that the City of Roseville supports the
hazard mitigation planning effort and wishes to adopt the Ramsey County Multi-
Hazard Mitigation Plan.

The motion for the adoption of the foregoing resolution was duly seconded by
Councilmember and upon vote being taken thereon, the following voted in
favor thereof: and the following voted against the same:

WHEAREUPON said resolution was declared duly passed and adopted.
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Resolution - ADOPTION OF THE RAMSEY COUNTY M ULTI-HAZARD MITIGATION PLAN

STATE OF MINNESOTA )
) ss
COUNTY OF RAMSEY )

I, the undersigned, being the duly qualified City Manager of the City of Roseville, County
of Ramsey, State of Minnesota, do hereby certify that I have carefully compared the
attached and foregoing extract of minutes of a regular meeting of said City Council held
on the 7% day of July, 2025 with the original thereof on file in my office.

WITNESS MY HAND officially as such Manager this 7% day of July, 2025.

(SEAL)

Patrick J. Trudgeon, City Manager
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July 7, 2025

July 14, 2025 - EDA Meeting

» Discuss EDA’s 2026 Preliminary Budget and Tax Levy

» Consider a resolution of support regarding Oyate Ota’s LCA
grant application to the Metropolitan Council regarding the
potential acquisition and reuse of the church located at 965
Larpenteur Avenue

» Consider a resolution of support regarding Hyde
Development’'s DEED redevelopment grant fund application
for the site known as the PIK Terminal in the Twin Lakes
redevelopment area

July 14, 2025 - City Council Meeting

» Joint Meeting with Equity and Inclusion Commission

» Discuss Street Light Policy

» Discuss “close proximity” building regulations and/or policies
* Receive preliminary 2026-2045 Capital Improvement Plan

FUTURE MEETING AGENDA HIGHLIGHTS ‘I

July 21, 2025 - City Council Meeting

Receive Presentation from Ramsey County Commissioner
Mary Jo McGuire

Joint Meeting with PWET Commission
Consider Aldine ROW Vacation
Discuss County Road C Crosswalks

Award the Sale of the 2025 General Obligation Equipment
Certificates

Consider Vacation of Easement on PIK Parcel - Mt. Ridge
Road

August Meetings

August 11
August 25



Future Agenda Review - Longer Term Initiatives
(items that likely require council discussion/action)

Item Initiated By
Discuss Street Light Policy Groff
Discuss Close Proximity Build Ordinance Staff
Discuss penalities for license holders of mulitple businesses Council
Roseville Fire role in medical transport Staff
Review need of pet licenses Council
City Speed Limit Review on Local Streets Strahan/Council
Sister City Relationship with Indigenous Tribal Nation Strahan
Addiction Month Awareness Strahan

Target Date
7/7/2025
7/14/2025
3rd Quarter 2025
TBD
TBD
TBD
TBD
TBD

5/29/2025

Status/Notes

Liquor/Tobacco License Presumptive Penalities
Ongoing discussions with Allina, etc.

Staff review amount of licenses issued and report back
PWET will continue to work on issue and report back

For September 2025
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	MUNICIPALITY: ROSEVILLE
	MUNICIPAL UTILITY: ROSEVILLE
	MAILING ADDRESS: 2660 Civic Center Drive, Roseville MN 55113
	Name: Jennifer Lowry
	Title: City Engineer/Assistant Public Works Director
	Street: 2660 Civic Center Drive
	City ZIP: Roseville, 55113
	Phone: 651-792-7042
	Email: jennifer.lowry@cityofroseville.com
	Name_2: Erik Henricksen
	Title_2: Assistant City Engineer
	Street_2: 2660 Civic Center Drive
	City ZIP_2: Roseville, 55113
	Phone_2: 651-792-7048
	Email_2: erik.henricksen@cityofroseville.com
	1: $9,000
	2: 1. Equity criteria met if a county assessed home value is at or below Met Council’s 2025 80% area median income (AMI) affordable home ownership cost.  This criterion is identical to the city's Private Property I/I Grant Program's equity criteria.
2. Equity criteria met if property owner owns, or renter rents in, property within priority areas identified on the equity priority areas mapping tool hosted by Met Council.  Applicable priority areas for Roseville are MPCA Environmental Justice Area, Opportunity Zone, and Economically Distressed Area.

	groups: This program is designed to prioritize historically disproportionately burdened groups by removing financial barriers to water efficiency improvements for low-income households and residents in underserved areas. Specifically, the program will utilize the two equity-based criteria to determine eligibility from question 2 above.

Beyond these eligibility criteria, the program incorporates equitable outreach strategies to connect with underrepresented communities, including potential multilingual materials, direct mail campaigns, and engagement with local organizations serving marginalized populations. By covering 100% of eligible costs (up to program limits), the rebate eliminates financial burdens that might otherwise prevent these households from accessing water-efficient appliances and fixtures, ultimately promoting water conservation and affordability for those who need it most.
	4: The equity criteria for this program were developed using data from established regional and municipal sources that identify communities facing economic and environmental disparities. The two primary data sources that informed the criteria are:

1. Metropolitan Council’s 2025 80% Area Median Income (AMI) Affordable Homeownership Cost. This threshold is used to identify households with limited financial resources that may face barriers to investing in water efficiency improvements. The City of Roseville already applies this criterion in its Private Property I/I Grant Program, ensuring consistency in targeting financial assistance to homeowners most in need.

2. Metropolitan Council’s Equity Priority Areas Mapping Tool. This tool identifies communities disproportionately affected by economic and environmental challenges. For Roseville, the relevant priority areas include:

a. MPCA Environmental Justice Areas, where residents may experience higher environmental burdens.
b. Opportunity Zones, designated to encourage investment in underserved communities.
c. Economically Distressed Areas, where financial hardship may limit access to efficiency programs.

By aligning the rebate program with these established datasets, the City ensures that financial assistance is directed toward those who have historically faced systemic barriers to home and infrastructure improvements. Additionally, previous city-run rebate programs have demonstrated high demand, particularly among residents with older homes, reinforcing the need for an equity-based approach that prioritizes assistance for those who would otherwise struggle to afford efficiency upgrades.
	5: 15
	6: Based on data from similar water efficiency rebate programs managed by the City of Roseville, a total of 97 rebates were issued over a two-year period, with 33 of those including toilet replacement requests. Given this historical participation rate, it is reasonable to anticipate approximately 15 participants in the first year of the pilot program.

Additionally, there are 17,679 residential units within the identified equity area tracts, indicating significant potential for increased participation if the program continues beyond the initial pilot phase. As awareness grows, participation may scale year-over-year, further expanding the program’s impact.
	program: 22
	8: 286,000
	9: Based on EPA WaterSense data, design improvements have allowed toilets to use 1.28 gallons per flush or less which is 20 percent less water than current federal standards of 1.6 gallons per flush.  By replacing old toilets with WaterSense labeled models, the average family can reduce water used by 20-60 percent, which is 13,000 gallons per home annually. An assumption of 1.5 toilets per resident was used as previous applications from existing water efficiency grant programs saw requests range between one or two toilets. Based on the assumed participation rate of this program from above and an average of 1.5 toilets per participant, this equates to approximately 286,000 gallons of estimated annual water savings.
	program information into other languages: The City of Roseville will use a multifaceted outreach strategy to ensure the program reaches all eligible residents, especially those in underserved communities. Outreach efforts will include; Direct mail to households in equity priority areas; City newsletter, website, and social media for broad digital engagement; Water bill inserts to notify property owners directly; Community partnerships with local organizations to reach priority populations.

Additionally, the City has the ability to translate program materials into other languages to ensure accessibility for non-English-speaking residents. By combining print, digital, and community engagement strategies, the City will maximize awareness and participation in the rebate program.
	the municipality coordinate purchase and installation: Residents will be responsible for acquiring and installing EPA WaterSense labeled toilets.
	June 30 2026: 


